
Richmond School District 
7811 Granville Avenue, Richmond BC V6Y3E3 

604-668-6000 I sd38.bc.ca 
 
 

 

Board of Education 

Public Meeting Agenda 
 

 Wednesday, June 17, 2026 – 7:00 pm  
1st Floor Boardroom 

 
https://sd38.zoom.us/webinar/register/WN_ThmQonaPSVqtZWPzp_rDDA 

 
After registering, you will receive a confirmation email containing information about joining the webinar. 

 
The Richmond Board of Education acknowledges and thanks the First Peoples of the hən̓q̓əmin̓əm̓ language 
group on whose traditional and unceded territories we teach, learn and live. 
 

 

1. Recognition of Visitors, Announcements and Trustees’ Updates 
 

(a) Recognition of Visitors 
 

(b) Announcements  
 
(c) Any materials not included in packages available to the public 

 
2. Adoption of Agenda 
 
3. Presentations, Briefs, Special Recognition 
 

(a) Presentations 
 
Palmer Choir Club 
 

(b) Briefs 
 
Nil. 
 

(c) Special Recognition 
 
Nil. 
 

4. Questions from the Public 
 

Members of the public are invited to come forward with questions regarding agenda items.  
 

5. Executive  
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(a) Child Care Programs 
Report from Assistant Superintendent Naser and District Administrator, Early Learning and Arts 
attached.  

 
6. Approval of Minutes of Prior Meetings 
 

(a) Record of an in-camera meeting of the board held Wednesday, May 20, 2026. 
 

(b) Regular meeting of the board held Wednesday, May 20, 2026 for approval. 
 

7. Business Arising from Prior Minutes 

(a) Elementary Track and Field – District Survey Findings and Next Steps 
Report from the Superintendent of Schools attached. 
 

(b) NOTICE OF MOTION – District Track and Field 
Report from Trustee Belleza attached. 

 
(c) 2025 Climate Change Accountability Report Summary 

Report from the Secretary Treasurer, Director, Facilities Services, Manager, Energy and 
Sustainability, and Energy Specialist attached. 
 

(d) 2025 Charitable Donations Report 
Report from the Assistant Secretary Treasurer attached. 

 
8. New Business 
 

(a) Trustee Elections Bylaw No. 2026-01 – Three Readings 
Report from the Secretary Treasurer attached. 

 
(b) RECOMMENDATION – 2027/28 Five-Year Capital Plan (Major Capital) 

Report from the Secretary Treasurer and Director, Richmond Project Team attached. 
 

(c) RECOMMENDATION – 2026/27 School Age Care on School Grounds (Minor Capital) 
Report from the Secretary Treasurer and Director, Richmond Project Team attached. 
 

(d) RECOMMENDATION – 2026/27 Eligible School Site Proposal 
Report from the Secretary Treasurer and Director, Richmond Project Team attached. 

 
(e) RECOMMENDATION – School Charges for the 2026/27 School Year 

Report from the Superintendent of Schools attached. 
 

(f) Diversity, Equity, and Inclusion Advisory Committee Annual Update 
Report from Assistant Superintendent Brautigam attached. 
 

(g) Sexual Orientation and Gender Identity (SOGI) Annual Report 
Report from the Director of Instruction, Student Services attached. 
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9. Questions from the Public 
 
Members of the public are invited to come forward with questions regarding agenda items.  

 
10. Standing Committee Reports 
 

(a) Audit Committee 
 Chairperson: Rod Belleza  

 Vice Chairperson: David Yang 
 

The next meeting is scheduled for September 15, 2026. 
 

(b) Education Committee 
 Chairperson: David Yang  

 Vice Chairperson: Heather Larson 
 

(i) Minutes of the meeting held on May 13, 2026, are attached for information.  
 
A meeting was held on Wednesday, June 10, 2026. The next meeting is scheduled for 
September 16, 2026, at 6:00 pm. 
 

(c) Facilities and Building Committee 
 Chairperson: Ken Hamaguchi 

 Vice Chairperson: Debbie Tabolotney 
 

(i) Minutes of the meeting held on May 6, 2026, are attached for information. 
 
A meeting was held on Wednesday, June 3, 2026. The next meeting is scheduled for 
Wednesday, September 9, 2026, at 4:30 pm. 
 

(d) Finance and Legal Committee 
 Chairperson: Alice Wong 

 Vice Chairperson: Donna Sargent 
 

(i) Minutes of the meeting held on May 13, 2026, are attached for information.  
 
A meeting was held on Wednesday, June 10, 2026. The next meeting is scheduled for 
Wednesday, September 16, 2026, at 10:00 am. 

 
(e) Policy Committee 

 Chairperson: Debbie Tabolotney 
 Vice Chairperson: Heather Larson 

 
(i) RECOMMENDATION: Policy 701.11-R: Naming and Renaming of Schools and District 

Facilities. 
 Report from the Committee Chairperson attached. 
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(ii) NOTICE OF MOTION: Draft Rewrite of Policy 204/204-R: Creation and Revision of Policy
and Regulations.
Report from the Committee Chairperson attached.

(iii) NOTICE OF MOTION: Reorganization of Board Policies, Regulations, Administrative
Guidelines, and Bylaws - Phase 1A:
1. Role of the Board
2. Role of the Superintendent
3. Board Delegation of Authority

Report from the Committee Chairperson attached.

(iv) Minutes of the meeting held on May 11, 2026, are attached for information.

A meeting was held on Monday, June 8, 2026. The next meeting is scheduled for
Monday, September 14, 2026, at 11:00 am.

11. Board Committee and Representative Reports

(a) Council/Board Liaison Committee

The next meeting is scheduled for September 9, 2026 at 9:30 am.

(b) BCSTA

Nil.

(c) BCPSEA

BCPSEA AGM was held on June 15, 2026.

12. Correspondence

(a) For action:

Nil.

(b) For information:

(i) City of Richmond – Overview of Richmond’s Homelessness Outreach and Community
Program.

13. Adjournment
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Richmond School District 
7811 Granville Avenue, Richmond BC V6Y3E3 

604-668-6000 I sd38.bc.ca 
 
 

 

Board of Education 
 

Telephone 604 668 6000 
www.sd38.bc.ca 

 

 

The next meeting is scheduled for Wednesday, September 23, 2026 

 

Contact Persons regarding agenda items: 
 

Superintendent, Mr. Christopher Usih – 604 668 6081 

Secretary Treasurer, Ms. Cindy Wang – 604 668 6012 
 

• Please address any item for an upcoming Agenda to the Chairperson, Board of Education (Richmond) at: 

7811 Granville Avenue, Richmond, BC V6Y 3E3. 

• Items to include your name and address. 

• Items received at the office of the Secretary Treasurer by 9:00 a.m. the Thursday preceding a meeting of 

the Board will be included on the Agenda. 

• Items arriving after the 9:00 a.m. Agenda deadline will be reserved for the next meeting of the Board. 

• For further assistance, please contact the Executive Assistant to the Board at 604 295 4302. 
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Richmond School District 
7811 Granville Avenue, Richmond BC V6Y3E3 

604-668-6000 I sd38.bc.ca  

Committee Appointments 2025-2026 
 

 Audit Education Facilities and Building Finance and Legal Policy  

Chairperson Rod Belleza David Yang Ken Hamaguchi Alice Wong  Debbie Tabolotney  

Vice Chairperson David Yang Heather Larson Debbie Tabolotney Donna Sargent Heather Larson  

Member Donna Sargent Rod Belleza Alice Wong Ken Hamaguchi David Yang  

Alternate Alice Wong  Alice Wong Donna Sargent Rod Belleza Rod Belleza  

District Staff Rep Cindy Wang Maryam Naser Cindy Wang Cindy Wang Chris Usih  

 DEI Advisory  Indigenous Ed. Advisory  SOGI Advisory     

Representative 
Debbie Tabolotney/ 

David Yang 
Ken Hamaguchi/  
Heather Larson 

Rod Belleza/ 
Donna Sargent 

  
 

Alternate Heather Larson Rod Belleza David Yang    

District Staff Rep Christel Brautigam Liz Hayes-Brown Rav Johal    

Reports To Board of Education Board of Education Board of Education    

 Council/Board Liaison BCPSEA Provincial Rep BCSTA Provincial Council    

Representative 
Heather Larson/ 
Donna Sargent 

Debbie Tabolotney Alice Wong   
 

Alternate Ken Hamaguchi Alice Wong Donna Sargent    

District Staff Rep Chris Usih/Cindy Wang Tanya Major Chris Usih    

Reports To Board of Education Board of Education Board of Education    

 Cambie Coordinating 
Child Care Development 

Advisory 
ELL Consortium  

Richmond Sister City 
Advisory 

Richmond Sustainability 
Action 

Vancouver Coastal Health 
Authority 

Representative Alice Wong Rod Belleza David Yang Ken Hamaguchi Heather Larson Debbie Tabolotney 

Alternate Donna Sargent Debbie Tabolotney Alice Wong Rod Belleza Donna Sargent Ken Hamaguchi 

District Staff Rep Cindy Wang/Maryam Naser Maryam Naser Liz Hayes-Brown Shaun Sephton Maryam Naser 
Chris Usih/Braunwyn 

Thompson/Christel Brautigam 

Reports To 
Finance and Legal 

Committee 
Facilities and Building 

Committee 
Education Committee Education Committee 

Facilities and Building 
Committee 

Education Committee 

 
Note: 
The Chairperson or Vice Chairperson of the board is the alternate to all standing committees in the absence of the appointed trustee. All trustees are encouraged to attend standing committee 
meetings as they are available. 
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Richmond School District 
7811 Granville Avenue, Richmond BC V6Y3E3 

604-668-6000 I sd38.bc.ca 
 
 

 

Report to the Board of Education (Public) 
 

Date: June 17, 2026 
 
From: Maryam Naser, Assistant Superintendent  

Catherine Jule, District Administrator 
 
Subject: Child Care Programs 
 

 
This report is provided to the Board for information purposes. No further action by the Board is required 
at this time. 
 
INTRODUCTION 
This report provides an overview of child care on school grounds in the Richmond School District. It 
summarizes the District’s approach to supporting child care through community partnerships, outlines 
the current context and areas of need, and identifies current and planned work to support continued 
access to child care where space, funding, licensing, and K-12 educational requirements allow. 
 
BACKGROUND 
The district is committed to supporting access to child care on school grounds through partnerships with 
licensed child care providers in support of students, families, and school communities. This work is 
guided by Board policy, the School Act, Ministry of Education and Child Care priorities, community need, 
and the availability of district space. 
 
The following district policies address community use of district facilities and include provisions relevant 
to child care on school grounds: 

• Community Relations Policy 804.1, Community Use of District Facilities 

• Community Relations Policy 804.1-R, Community Use of District Facilities 

• Community Relations Policy 804.1-G, Community Use of District Facilities. 

The Ministry of Education and Child Care continues to identify child care access as a provincial priority, 
including through ChildCareBC and the expansion of before- and after-school care programs across the 
province using cost-effective models. The district recognizes the importance of child care for families 
and school communities and supports opportunities to expand access on school grounds where suitable 
space is available, where programs can be accommodated without compromising K–12 educational 
requirements, and where implementation does not create unfunded costs for the district. 
 
Consistent with Board policy and guidelines, the district’s primary responsibility remains the delivery of 
K–12 education. District facilities, grounds, and staff resources are therefore prioritized for educational 
activities, early learning programs, and extracurricular programs. 
 
DISTRICT APPROACH TO CHILD CARE DELIVERY 
The district facilitates and coordinates child care services by partnering with qualified third-party child 
care operators. Where suitable space is available and there is demonstrated community demand, the 
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district provides access to providers through lease agreements so that licensed operators can deliver 
child care services to families. 
 
The district does not directly operate licensed child care programs. Unlike K-12 education, there is no 
dedicated provincial operating funding provided to school districts to establish and run child care 
programs. Direct operation would require the district to assume significant ongoing financial, 
administrative, staffing, licensing, program management, and risk-management responsibilities. 
 
The current partnership-based model allows the district to work with experienced community-based 
operators who provide quality child care in district facilities where there is identified need. This 
approach enables the district to contribute to child care access while maintaining its primary focus and 
resources on delivering K-12 educational programs. 
 
CHILD CARE ON SCHOOL GROUNDS 
Independent, third-party operators provide child care on school grounds for the following age groups: 

• Group Child Care (Under 36 months): care for children younger than 36 months. 

• Group Child Care (30 months to school age): full-day care for preschool-age children. 

• Preschool (30 months to school age): educational care for preschool children, typically offered for 
less than four hours per day. 

• School-age Care on School Grounds: before- and after-school care for children attending school. 
 
Programs are licensed through Vancouver Coastal Health’s Community Care Facility Licensing program 
and are subject to the Community Care and Assisted Living Act and related regulations. 
 
Child care on school grounds is delivered by both not-for-profit and for-profit licensed providers. For 
2025/26, approximately 60% of child care providers on school grounds are not-for-profit organizations 
and 40% are for-profit providers. All providers are independent, third-party operators and are required 
to meet licensing requirements and district expectations for operating on school grounds. 
 
Child Care on School Grounds Overview 

Measure 2025/26 Status 
Providers offering child care on school grounds 49 providers 
School-age child care programs 38 programs 
Group child care programs for ages 3 - 5 21 programs 
Preschool programs 2 programs 
Infant child care programs 1 program 
Schools with child care on school grounds 34 elementary schools 
Licensed child care spaces on school grounds 1,542 saces 
$10-a-Day ChildCareBC sites 2 sites 

 
A detailed overview of child care providers is available on the district website: child care on school 
grounds.   
 
Operating Models 
The district works with child care providers in both exclusive and shared-space arrangements. Child care 
centres in district schools are generally organized in one of three formats: 

• Child care in a modular, purpose-built separate building; 

• One to three rooms within a school identified for exclusive use for child care; or 
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• One to three rooms or non-enrolling spaces within a school identified for shared use, most often for 
before- and after-school care. 

Shared-space opportunities may include multi-purpose rooms, music rooms, specialty program rooms, 
learning commons/libraries, open pods, or other non-enrolling spaces. These spaces are used for child 
care where this can be done without compromising K–12 programming. Leases are reviewed annually so 
the district can respond to enrolment growth, school programming needs, and other K–12 educational 
requirements when necessary. 
 
DISTRICT COORDINATION AND SUPPORTS 
Child Care Working Group 
The Child Care Working Group plays a central role in reviewing child care needs, opportunities, and 
operational considerations across the district. The group includes district staff responsible for early 
learning and child care, facilities planning, capital projects, rentals, and senior leadership. This cross-
departmental structure allows child care requests to be considered through a coordinated district 
process. 
 
The group meets regularly to consider current and forecasted child care needs, space availability, 
enrolment pressures, provider capacity, licensing considerations, and alignment with Ministry and 
district priorities.  
 
Early Learning and Child Care Lead (ELCC) 
The Early Learning and Child Care Lead plays a key role in supporting integration between the school 
system and child care providers on school grounds. This role supports regular communication and 
structured collaboration among the Child Care Working Group, facilities and maintenance, school 
administrators, the rentals department, and child care providers. The position also brings knowledge of 
Vancouver Coastal Health licensing requirements and BC child care systems to district planning and 
problem-solving.  
 
Funding for the ELCC position is a special purpose fund provided by the Ministry of Education and Child 
Care for the next two years. 
 
Facility Rentals and Shared Space Supports 
The rentals department supports child care providers on school grounds, as providers rent or access 
space in district facilities in accordance with established rental guidelines and agreements. Rental fees 
are subject to annual review and are intended to cover administration, maintenance, operations, 
utilities, and, where applicable, custodial costs.  
 
The district has developed guidance for school administrators and providers to support successful 
shared-space arrangements for before- and after-school care on school grounds. This guidance is 
documented in the recently developed resource, Sharing Spaces: Child Care and Before and After School 
Programs on School Grounds. 
 
ASSESSING COMMUNITY NEED AND EXPANSION OPPORTUNITIES 
The district continues to examine opportunities for school-age child care expansion through a data-
informed lens. Areas of need are identified by considering multiple sources of information, including 
school enrolment, existing licensed school-age child care spaces, provider-reported demand, including 
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waitlist information, provider capacity, the Long Range Facilities Plan, school enrolment projections, and 
research from the City of Richmond’s Child Care Strategy and child care planning work. 
 
To better understand current enrolment, capacity, and demand, the Child Care Working Group surveyed 
providers offering before- and after-school care on school grounds in October 2025. This information 
helped identify schools and neighbourhoods where there is limited or no access to on-site school-age 
care, as well as areas where existing programs have limited capacity relative to enrolment and provider-
reported demand. 
 
Identified need does not necessarily mean that expansion is immediately feasible at a specific school 
site. New or expanded child care spaces can only be pursued where community need aligns with 
available district space, provider capacity, licensing requirements, funding, and the district’s primary 
responsibility to meet K–12 educational needs. 
 
Where these factors align, the district works with providers, schools, and Ministry processes to support 
the creation or expansion of school-age child care spaces. The following section outlines current and 
planned projects where opportunities have been identified and work is underway. 
 
UPCOMING SCHOOL AGE CHILD CARE PROJECTS 
Where community need, available space, provider capacity, funding, licensing requirements, and K–12 
educational needs align, the district is able to move forward with new or expanded school-age child care 
opportunities. The district is currently supporting several projects intended to add new spaces, expand 
existing spaces, or ensure continuity of service for families. 
 
In addition, the future Diefenbaker seismic replacement project includes planned child care space 
through the Neighbourhood Learning Centre component and is connected to the broader capital project 
timeline. 
 
Summary of Recent School Age Child Care Projects 

School Current Status Action Funding/Licensing Expected Outcome 
City Centre 
Elementary 

Shared multi-purpose 
space identified for 
before- and after-
school care. 

IFEOI issued March 2026 
and closed April 2026.  
 
Tomorrow’s Topkids 
Child Care Society 
selected as provider. 

School Age on School 
Grounds (SASG) funding 
application submitted to 
the Ministry of Education 
and Child Care; 
confirmation pending.  
 
Licensing to begin 
June/July. 

24-30 new spaces 
anticipated.  
 
Targeted opening 
October 2026 or 
sooner. 

McNeely 
Elementary 

No current before- 
and after-school 
program on site.  
 
Existing shared multi-
purpose space 
approved for use. 

Space Planning Request 
submitted and approved 
March 2026.  
 
IFEOI to be issued once 
funding is confirmed. 

SASG funding application 
submitted May 15, 2026; 
confirmation pending. 

24-30 new spaces 
anticipated.  
 

Kidd 
Elementary 

Existing provider 
requested expansion 
due to demand. 

Space Planning Request 
submitted and approved 
March 2026. Minor 
adaptations funded by 
provider. 

Licensing has commenced. 24-30 new spaces 
anticipated for 
September 2026. 
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McKay 
Elementary 

Current provider has 
given notice that it 
will end service on 
June 30, 2026. 

IFEOI issued March 2026 
and closed April 2026.  
 
Kido Education Centre 
selected as replacement 
provider. Families 
notified. 

Licensing to begin in June. Expanding capacity 
for an additional 12-
18 new spaces 
 
Continuity of child 
care service for 
families currently 
enrolled. 

John 
Diefenbaker 
Elementary 
(anticipated 
opening 2028) 

Includes planned 
child care space as 
part of the seismic 
replacement project. 

Proposed child care for 
group child care for 30 
months to school age, 
dependent upon need. 
 
Additional before- and 
after-school care 
planned. 

Major Capital Project 48 new spaces.  
 
Existing before and 
after school spaces 
maintained. 

 
If current funding and licensing processes proceed as anticipated, projects at City Centre, McNeely, Kidd, 
and McKay will create approximately 84-108 new or additional child care spaces.  The McKay project will 
also support continuity of service for families currently enrolled. 

Next Steps 

• Continue to monitor the status of Ministry SASG funding applications. 

• Complete provider selection where required and proceed with licensing and minor space 
adaptations. 

• Communicate with families and school communities as implementation timelines are confirmed. 

• Continue to assess future opportunities for additional school-age care on school grounds, aligned 
with community need and available district space. 

 
CONCLUSION 
Through continued partnerships with established third-party providers, the district supports access to 
licensed child care on school grounds while remaining responsive to community need and Ministry of 
Education and Child Care priorities. The district’s partnership-based model supports the creation and 
continuity of child care spaces in Richmond, while maintaining the district’s primary responsibility for K-
12 education and carefully managing financial, operational, and space-related considerations.  
 
Future opportunities will continue to be assessed through a coordinated district process that balances 
child care needs with available space, provider capacity, and K-12 educational requirements. 
 
 
Respectfully Submitted, 
 
Maryam Naser, Assistant Superintendent 
Catherine Jule, District Administrator 
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Richmond School District 
7811 Granville Avenue, Richmond BC V6Y3E3 

604-668-6000 I sd38.bc.ca 
 
 

 

 
Date:  June 17, 2026 
 
From: Cindy Wang, Secretary Treasurer  
 
Subject: Record of an In-camera Board Meeting held May 20, 2026 
 

 

The Board of Education School District No. 38 (Richmond) would like to report that the following was 
discussed at an in-camera meeting of the Board held May 20, 2026. 
 
(a) Briefs and Presentations: Nil. 
(b) Executive: Administrative items were discussed. 
(c) Business Arising out of Minutes: Administrative items were discussed. 
(d) New Business: Administrative items were discussed. 
(e) Standing Committee Reports: Administrative items were discussed. 
(f) Board Committee and Representative Reports: Administrative items were discussed. 
(g) Correspondence: Nil. 
(h) Record of Disclosure: Nil. 
 
Below find an excerpt from Board Policy which outlines those matters that constitute In-Camera material. 
 
Pursuant to Board Policy 201, unless otherwise determined by the Board, the following matters shall 
be considered in-camera; 
 
To protect individual privacy and the Board’s own position, in-camera meetings may be conducted to 
discuss issues such as: 
 

- individual student matters; 
- individual employee matters; 
- legal concerns; 
- negotiating collective agreements; 
- negotiating contracts; 
- the sale or purchase of land. 

 
Trustees will not disclose to the public or employees the proceedings of an in-camera session unless a 
resolution has been passed at the closed meeting to allow such disclosure. 
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Richmond School District 
7811 Granville Avenue, Richmond BC V6Y3E3 

604-668-6000 I sd38.bc.ca 
 
 

 

Board of Education 

Public Meeting Minutes 
 

Wednesday, May 20, 2026 – 7:00 pm 
1st Floor Boardroom and via Zoom 

 

 

Present: 
Chairperson K. Hamaguchi  
Vice Chairperson H. Larson  
Trustee R. Belleza 
Trustee D. Sargent 
Trustee D. Tabolotney 
Trustee A. Wong 
Trustee D. Yang 
Superintendent of Schools C. Usih 
Secretary Treasurer C. Wang  
Assistant Superintendent C. Brautigam 
Assistant Superintendent R. Laing 
Assistant Superintendent M. Naser 
Assistant Superintendent B. Thompson 
Executive Director, Human Resources  T. Major 
Director, Communications & Marketing  D. Sadler 
Executive Assistant (Recording Secretary) T. Lee 
 

The Chairperson called the meeting to order at 7:03 pm. 
 
The Richmond Board of Education acknowledged and thanked the First Peoples of the hən̓q̓əmin̓əm̓ 
language group on whose traditional and unceded territories we teach, learn and live. 
 
1. Recognition of Visitors, Announcements, Trustees’ Updates 

 
(a) Recognition of Visitors 

 
Nil.  
 

(b) Announcements 
 
Trustee Larson: During the month of June, we celebrate National Indigenous History Month 
to honour the history, heritage, and diversity of Indigenous Peoples in Canada. This month is a 
time to learn about, appreciate, and acknowledge the significant contributions that First 
Nations, Inuit, and Métis Peoples have made in shaping our country. 
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In addition, we recognize and honour National Indigenous Peoples Day on June 21, which 
coincides with the summer solstice. This day serves as an annual reminder to celebrate the 
rich heritage, diverse cultures, and outstanding contributions of Indigenous Peoples across 
Canada. 
 
Aligned with the Board’s Strategic Plan, the histories, perspectives, and learning approaches 
of Indigenous Peoples are meaningfully embedded in district planning and practice. Students 
are provided with authentic opportunities to learn about, respect, and engage with 
Indigenous cultures throughout the year. 
 
National Indigenous History Month is a powerful reminder of our collective responsibility to 
honour, uplift, and amplify Indigenous voices in the spirit of truth, understanding, and 
reconciliation. 
 
Trustee Sargent: Diversity, Equity, and Inclusion are a priority in the board’s strategic plan. 
Our goal is that district environments are equitable and inclusive so all members of the school 
community can participate with dignity, purpose and options while experiencing a strong 
sense of belonging. These environments also support individuals in expressing their identities 
with confidence in the world. 
 
With this commitment, each year the Richmond School District recognizes and supports Pride 
Season, which refers to the wide range of Pride events that take place over the summer, from 
June to September, when 2SLGBTQIA+ communities and allies come together to spotlight the 
resilience, celebrate the talent, and recognize the contributions of 2SLGBTQIA+ communities. 
Although special attention is put on the Pride events during the summer months, they happen 
throughout the year in many communities. 
 
Our district would like to acknowledge the 2SLGBTQIA+ communities and their allies, 
recognize and celebrate their positive contributions to our community, and wish everyone a 
Happy Pride Season! 

 
(c) Any materials not included in packages available to the public 

 
The Secretary Treasurer noted that all materials had been made available to the public on the 
District website. 
 

2. Adoption of Agenda 
 

 082/2026  MOVED BY R. BELLEZA AND SECONDED BY A. WONG:  
 

THAT the Notice of Motion be added to the agenda. 
 
Trustee Belleza requested the addition of a Notice of Motion to bring forward a motion at the 
next Board meeting and proceeded to read the Notice of Motion into the record: 
 

THAT the Board of Education of School District No. 38 (Richmond) direct Staff to reinstate the 
previous competitive format of the District Track and Field Meet; 
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AND FURTHER THAT develop and present options for inclusive and meaningful participation 
opportunities for students who are unable or unwilling to participate in competitive events, 
while ensuring that all students continue to benefit from physical activity, skill development, 
and a positive school experience. 

 
Discussion ensued regarding the addition of the Notice of Motion. Following discussion, trustees 
voted on the motion. 
 

DEFEATED 
NEGATIVE: K. HAMAGUCHI, H. LARSON, D. SARGENT, D. TABOLOTNEY, D. YANG  

 
The Wednesday, May 20, 2026 regular agenda of the Board of Education was adopted as 
circulated. 

 
3. Presentations, Briefs, Special Recognition 
 

(a) Presentations  
 
District French Language Events and Activities 

 
Assistant Superintendent Naser introduced staff and students who presented on “District 
French Language Events and Activities,” including a teacher consultant, a dual-track school 
teacher, and students from McMath and McRoberts Secondary schools. The presentation 
highlighted French programming across the district, student experiences, and a teacher 
reflection on professional learning supported by district consultants and curriculum-based 
resources and experiences. 
 
Trustees thanked staff and students for their presentation, and the students responded to 
questions from trustees regarding post-secondary pathways, student success, and the 
personal impacts of French language learning. 

 
(b) Briefs  

 
Nil. 

 
(c) Special Recognition  

 
Nil. 

 
4. Questions from the Public 
 

In response to a question from Mr. Dean Billings, President of the Richmond District Parents’ 
Association, regarding Indigenous student success rates, the Superintendent noted that staff will 
follow up. 

 
Liz Baverstock, President of the Richmond Teachers’ Association, commented on the budget and 
impacts of staffing reductions, emphasizing the importance of raising public awareness of funding 
for public education, including in upcoming trustee elections. 
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5. Executive 

 
The Superintendent provided an update on the revised elementary track and field format, noting 
that feedback has been received from parents, students, and staff, and that a district survey will 
be distributed to gather further input. The Superintendent advised that survey results will be 
presented at the June 17 public Board meeting, followed by engagement with key partners and a 
subsequent decision on the format for the 2026/27 school year. 
 
The Superintendent responded to trustees’ questions regarding the survey, noting it will be 
widely communicated and made available district-wide in multiple languages. 
 

6. Approval of Minutes of Prior Meetings 
 

(a) A record of an in-camera meeting of the board held Wednesday, April 22, 2026 was 
included for information. 
 

(b) Regular meeting of the board held Wednesday, April 22, 2026 
 

083/2026 MOVED BY D. YANG AND SECONDED BY D. SARGENT: 
 

 THAT the Board of Education approve the Minutes of Wednesday, April 22, 
2026 regular meeting as circulated.  

  
CARRIED 

 
(c) A record of an in-camera special meeting of the board held Monday, May 11, 2026 was 

included for information. 
 

(d) Special meeting of the board held Monday, May 11, 2026 
 

084/2026 MOVED BY H. LARSON AND SECONDED BY D. YANG: 
 

 THAT the Board of Education approve the Minutes of Monday, May 11, 2026 
regular meeting as circulated.  

  
CARRIED 

 
 

7. Business Arising from Prior Minutes 
 

(a) 2026/27 Annual Budget Bylaw – Three Readings 

 
The Secretary Treasurer spoke to her report as included in the agenda package. 
 
Trustees then provided their views and feedback regarding the annual budget process and 
expressed appreciating to the Superintendent, Secretary Treasurer and the Finance team 
for their work and thanked education partner groups for their collaboration. 
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There was unanimous consensus that three readings of the 2026/27 Annual Budget Bylaw 
take place. 

 
 The Chairperson then read the first reading of the 2026/27 Annual Budget Bylaw in full: 
 

ANNUAL BUDGET BYLAW 
 

A Bylaw of THE BOARD OF EDUCATION OF SCHOOL DISTRICT NO. 38 (RICHMOND) (called 
the ''Board'') to adopt the Annual Budget of the Board for the fiscal year 2026/2027 
pursuant to section 113 of the School Act, R.S.B.C., 1996, c. 412 as amended from time to 
time (called the "Act "). 

 
1. The Board has complied with the provisions of the Act, Ministerial Orders, and Ministry 

of Education and Child Care Policies respecting the Annual Budget adopted by this 
bylaw. 

 
2. This bylaw may be cited as School District No. 38 (Richmond) Annual Budget Bylaw for 

fiscal year 2026/2027. 
 

3. The attached Statement 2 showing the estimated revenue and expense for the 
2026/2027 fiscal year and the total budget bylaw amount of $380,672,210 for the 
2026/2027 fiscal year was prepared in accordance with the Act. 
 

4. Statement 2, 4 and Schedules 2 to 4 are adopted as the Annual Budget of the Board for 
the fiscal year 2026/2027. 

 
085/2026 FIRST READING MOVED BY R. BELLEZA AND SECONDED BY D. SARGENT: 
 

CARRIED 
 

The Chairperson then read the second reading of the bylaw in summary: 
 

The Annual Budget Bylaw has been prepared in accordance with the School Act, Ministerial 
Orders, and Ministry policies. The total budget for the 2026/2027 fiscal year amounts to 
$380,672,210. Statement 2, 4 and Schedules 2 to 4 are adopted as the Annual Budget of the 
Board for the fiscal year 2026/2027. 

 
The Secretary Treasurer then responded to questions from trustees regarding the budget, 
noting the consolidated budget is balanced, Ministry requirements are met, and the 
district’s reserve levels are within policy. 

 
Further discussion ensued regarding funding and enrollment challenges, reserve use, 
advocacy efforts, and the impacts of budget decisions on students and staff. 
 
086/2026 SECOND READING MOVED BY D. YANG AND SECONDED BY H. LARSON: 
 

CARRIED 
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  The Chairperson then read the third reading of the bylaw in summary: 
 

The Annual Budget Bylaw has been prepared in accordance with the School Act, Ministerial 
Orders, and Ministry policies. The total budget for the 2026/2027 fiscal year amounts to 
$380,672,210. Statement 2, 4 and Schedules 2 to 4 are adopted as the Annual Budget of the 
Board for the fiscal year 2026/2027. 

 
Trustees emphasized the importance of ongoing advocacy for public education funding. 
 
087/2026 THIRD AND FINAL READING MOVED BY A. WONG AND SECONDED BY  

D. TABOLOTNEY: 
 

CARRIED 
NEGATIVE: H. LARSON 

 
The 2026/27 Annual Budget Bylaw having been read a first, second and third time, is passed 
and adopted this 20th day of May 2026. 
 
The Chairperson then read the motion to approve authorized signatories for the 2026/27 
Annual Budget Bylaw. 
 
088/2026 MOVED BY R. BELLEZA AND SECONDED BY A. WONG: 
  
 FURTHER THAT the Board authorize the Chairperson of the Board, 

Superintendent and Secretary Treasurer to sign and submit the 2026/27 
Annual Budget to the Ministry of Education and Child Care before June 30, 
2026. 

 
CARRIED 

NEGATIVE: H. LARSON 
 

The Chairperson thanked everyone for their work and contribution during the annual 

budget process. 

 

8. New Business 
 

Nil. 
 

9. Questions from the Public  
 

There were no questions from the public. 
 

10. Standing Committee Reports 
  

(a) Audit Committee 
 Chairperson: Rod Belleza 

 Vice Chairperson: David Yang 
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A meeting was held on Tuesday, May 5, 2026. The next meeting is scheduled for September 
2026. 
 

(b) Education Committee 
 Chairperson: David Yang  

 Vice Chairperson: Heather Larson 
 

(i) Minutes of the meeting held on April 15, 2026, were attached for information. 
 

A meeting was held on Wednesday, May 13, 2026. The next meeting is scheduled for 
Wednesday, June 10, 2026, at 6:00 pm. 
 

(c) Facilities and Building Committee 
 Chairperson: Ken Hamaguchi 

 Vice Chairperson: Debbie Tabolotney 
 

(ii) Minutes of the meeting held on April 1, 2026, were attached for information. 
 
A meeting was held on Wednesday, May 6, 2026. The next meeting is scheduled for 
Wednesday, June 3, 2026, at 4:30 pm. 
 

(d) Finance and Legal Committee 
 Chairperson: Alice Wong 

 Vice Chairperson: Donna Sargent  
 

(i) Minutes of the meeting held on April 15, 2026, were attached for information. 
 

A meeting was held on Wednesday, May 13, 2026. The next meeting is scheduled for 
Wednesday, June 10, 2026, at 10:00 am. 
 

(e) Policy Committee 
 Chairperson: Debbie Tabolotney 

 Vice Chairperson: Heather Larson  
 

(i) Notice of Motion: Policy 701.11-R: Naming and Renaming of Schools and District 
Facilities. 
 
The Committee Chairperson spoke to the report as included in the agenda package.  
 

(ii) Minutes of the meeting held on April 13, 2026, were attached for information. 
 

A meeting was held on Monday, May 11, 2026. The next meeting is scheduled for 
Monday, June 8, 2026, at 11:00 am. 
 

11. Board Committee and Representative Reports  
 

(a) Council/Board Liaison Committee 
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A meeting was held on April 29, 2026. The next meeting is scheduled for September 9, 2026 
at 9:30 am. 
 

(b) BCSTA 
 
Nil. 
 

(c) BCPSEA 
 
Nil.  
 

12. Correspondence 
 

(a) For action: 
 
Nil.  
 

(b) For information: 
 
Nil. 
 

13. Adjournment 
 

089/2026 MOVED BY D. YANG AND SECONDED BY H. LARSON: 
 
THAT the regular meeting of Wednesday, May 20, 2026 of the Board of Education be 
adjourned at 9:01 pm. 

 
CARRIED 

 
 
 
________________________   _____________________ 
K. HAMAGUCHI     C. WANG 
Chairperson   Secretary Treasurer 
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Richmond School District 
7811 Granville Avenue, Richmond BC V6Y3E3 

604-668-6000 I sd38.bc.ca

Date: June 17, 2026 

From: Christopher Usih, Superintendent of Schools 

Subject: Elementary Track and Field – District Survey Findings and Next Steps 

This report is a summary of the district’s elementary track and field survey that was conducted from 
May 25 to June 8, 2026.  The findings will support the district in determining the structure of elementary 
track and field for the 2026-2027 school year. 

STRATEGIC PLAN REFERENCE: 
• Priority 1 – Success for all learners: The district supports every learner to achieve their highest

potential
• Priority 2 – Diversity, Equity and Inclusion: District environments are equitable and inclusive so

all members of the school community can participate with dignity, purpose and options while
experiencing a strong sense of belonging.  These environments will also support individuals in
expressing their identities with confidence in the world.

• Priority 4 – Community and Partnerships: Gather meaningful input and deepen collaboration with
students, staff, families and partner groups to enhance learning, well-being and success for all.

BACKGROUND: 

The Richmond School District is committed to enhancing student learning, well-being, and participation 
in equitable and inclusive environments. Aligned with the district’s strategic priorities, programs and 
practices are regularly reviewed to ensure they meet the needs of all learners. The district values input 
from staff, students, and families to inform planning and decision-making. 

CONTEXT: 

This year, the Richmond School District implemented a revised elementary track and field format for 
grades four to seven students. The goal was to increase opportunities for all students to participate in 
the district’s annual track and field event. The district received feedback from families, staff, and 
students about the revised format. As this is the first year of the revised format, the district engaged 
with parents/guardians, students, school staff, and community members through a survey, to gather 
input on their experience with the revised format to help inform future elementary track and field 
planning. 

The survey was distributed to elementary parents and guardians from kindergarten to grade seven.  The 
survey was also shared with staff, and elementary staff were asked to facilitate the collection of input 

Report to the Board of Education (Public) 
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from students in grades four to seven. Additionally, it was posted on the district website and all 
elementary school websites, providing access to anyone who wanted to offer input. 
 
The survey was open from May 25 to June 8, 2026, available in both English and Chinese.  
 
Beyond the survey, some elementary schools engaged in gathering student feedback through other 
means, such as student written reflections and class discussions, and this input has been collected and 
reviewed. 
 
 
ANALYSIS: 
 
The survey findings are included in Appendix A.  
 
Respondents were asked to answer demographic questions in addition to questions related to specific 
aspects of the revised elementary track and field format. The results reflect the responses received and 
should be considered in the context of an open public survey, where the validity of the data is 
dependent on participants completing the survey honestly and in good faith. District staff undertook a 
review of the survey data, including checks for duplicate submissions and response that were 
inconsistent with the intended scope of the survey. Respondents who self-identified as more than one 
role have been included in each category.  
 
Each question provided the option for additional comments, and a high-level summary of the comments 
receive are included in Appendix A. 
 
NEXT STEPS 
 
Communication – June 2026 
 
Following the June 17, 2026, public board meeting, a summary of the elementary track and field survey 
findings will be posted on the district website. 
  
Review and consideration for 2026-27 elementary track and field meet that incorporates survey 
findings – June 2026 
 
Before the end of this school year, district staff will engage with employee partner groups, including 
Elementary Principals and Vice Principals represented by the Richmond Association of School 
Administrators (RASA), Elementary Teachers represented by the Richmond Teachers Association 
Executive (RTA) and school-based Support Staff represented by the Canadian Union of Public Employees 
Local 716 Executive (CUPE), as well as the Richmond Elementary School Athletic Association (RESAA) to 
review the survey findings and consider options for the 2026-2027 elementary track and field format 
that incorporates the findings from the survey. 
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Planning and implementing an updated elementary track and field meet that incorporates survey 
findings – Fall 2026 
 
In the fall, district staff will continue to work with elementary school principals and vice principals and 
school-based staff to plan and implement an elementary track and field format that incorporates the 
findings of the survey and is inclusive and supportive of all learners. 
 
Respectfully Submitted, 
 
 
Christopher Usih 
Superintendent of Schools 
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Appendix A: 
The follow data has been collected from the Richmond Elementary School Track and Field Survey. 

 

Demographics: 
 
1. Respondents were asked to self-identify their role. Respondents who self-identified as more than 

role have been included in each category: 
 

Categories Number of Respondents 
Staff 417 
Parent 2,413 
Student 2,157 
Community Member & Other 236 

 
2. Respondents were asked to self-identify the school community they were connected to. 

Respondents who self-identified as more than one role have been included in each category: 
 

School Staff Parent Student Community 
Member / 
Other 

Anderson Elementary 18 105 14 2 
Blair Elementary 13 61 72 11 
Blundell Elementary 9 44 49 7 
Bridge Elementary 13 63 158 6 
Brighouse Elementary 6 100 27 8 
Byng Elementary 30 100 118 22 
Cook Elementary 13 73 13 12 
Debeck Elementary 17 83 77 5 
Diefenbaker Elementary 11 71 89 13 
Dixon Elementary 14 108 148 13 
Errington Elementary 5 64 1 3 
Ferris Elementary 10 101 209 8 
Garden City Elementary 10 94 123 0 
General Currie Elementary 29 52 74 5 
Gilmore Elementary 8 79 31 4 
Grauer Elementary 11 24 2 5 
Hamilton Elementary 16 65 164 6 
Homma Elementary 11 131 40 13 
Kidd Elementary 3 25 33 5 
Kingswood Elementary 7 27 86 12 
Lee Elementary 5 51 11 0 
Maple Lane Elementary 8 60 93 4 
McKay Elementary 6 53 9 2 
McKinney Elementary 10 71 84 6 
McNeely Elementary 9 68 33 3 
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Mitchell Elementary 8 41 4 2 
Quilchena Elementary 8 31 46 9 
Spul’u’kwuks Elementary 7 44 3 5 
Steves Elementary 10 57 1 7 
Tait Elementary 8 27 2 2 
Talmey Elementary 10 40 115 7 
Thompson Elementary 7 42 82 5 
Tomsett Elementary 14 68 43 5 
Westwind Elementary 11 133 2 16 
Whiteside Elementary 18 113 60 10 
Woodward Elementary 6 24 44 2 
Wowk Elementary 6 46 5 0 
Boyd Secondary 6 18 1 11 
Burnett Secondary 1 6 1 9 
Cambie Secondary 1 9 0 2 
MacNeill Secondary 5 16 2 8 
McMath Secondary 9 42 2 21 
McNair Secondary 4 8 1 6 
McRoberts Secondary 5 14 0 9 
Palmer Secondary 1 18 4 3 
Richmond Secondary 9 18 4 13 
Station Stretch / Horizon 3 2 0 0 
Steveston-London Secondary 4 18 1 8 
Other 28 18 7 19 

 
3. Respondents were asked to identify if they or their child attended the elementary track and field 

meet this year: 
 

Category Yes  No  
Staff 300 (72%) 115 (28%) 
Parent / Guardian 1,571 (70%) 683 (30%) 
Student 1,976 (92%) 177 (8%) 
Community Member / Other 101 (43%) 134 (57%) 
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4. Respondents were asked to describe their experience with the updated (2025-2026) elementary 
track and field format?  The summary of the responses for each category has been displayed.  
 
Staff comments (342 responses): 

• Staff views are notably split. Some found the new format excellent for inclusion and greater 
participation, while others commented on reduced overall engagement. 

• Some staff commented that while the format was positive for students wanting recreational 
events, the competitive events didn’t have the same intensity. 

• Some staff reported girls were reluctant to compete against boys and felt like they were 
disadvantaged with less opportunities to place/win. 

 
Parent/Guardian comments (1,569 responses): 

• Some parents say children felt unmotivated without recognition and want ribbons to be 
distributed to recognize achievement. 

• Some parents express concern that girls are disadvantaged in gender-neutral events. Some 
report their daughters felt discouraged or less motivated to participate. 

• Some parents appreciated the inclusivity and that children were able to try all events. 
 

Student comments (1,996 responses): 
• Some students express that without ribbons they were less motivated to try and less fun. 
• Some students appreciated getting to try all events rather than being limited to one or two, 

and others commented they there were too many events. 
• Some students want the opportunity to compete for results, and some students felt gender-

neutral competition was unfair. 
 

Community Member / Other comments (148 responses): 
• Some community members stated that competition teaches important life lessons, how to 

win gracefully, how to handle losing, and perseverance. 
• Some community members emphasize biological differences make gender-neutral 

competition unfair. 
• Some community members appreciate the inclusive focus and opportunity for all students 

to participate. 
 

5. Respondents were asked if they would like to see changes to the updated (2025-2026) elementary 
track and field format: 

 
Category Yes No  No Preference  
Staff 300 (72%) 72 (17%) 45 (11%) 
Parent / Guardian 1,721 (71%) 441 (18%) 251 (11%) 
Student 1,404 (65%) 299 (14%) 454 (21%) 
Community Member / 
Other 

183 (77%) 35 (15%) 35 (8%) 
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Comments for this question were optional, and a summary of the responses for each category have 
been listed below: 

 
 Staff comments (245 responses): 

• Some staff advocate for maintaining both competitive and recreational options, allowing 
students to self-select their preferred level of participation; some staff request that ribbons 
should return for competitive events. 

• Some staff appreciated that all students participated more actively with less downtown in 
the stands.  

• Some staff observed some girls were reluctant to compete against boys, especially in Gr. 6 
and 7. Suggest offering three categories: open, girls, and boys. 

 
 Parent/Guardian comments (1,086 responses): 

• Many parents want ribbons to recognize achievement. Some parents commented that 
recognition motivates children, builds confidence, and creates lasting memories. 

• Many parents support gender-separated events, expressing concern that girls may be 
disadvantaged competing against boys. 

• Some parents stated that healthy competition teaches resilience, goal setting, winning 
gracefully, and handling disappointment, and that these are important life skills. 

 
 Student comments (1,029 responses): 

• Some students prefer competitive events with ribbons, stating less motivation if no 
recognition. 

• Some students (particularly girls) note it's unfair to compete against boys. Some boys also 
acknowledged this was unfair. 

• Some students didn't like being required to do every event, and that there were longer wait 
times at some stations. 
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Community Member / Other comments (121 responses): 
• Some community members stated that competition teaches resilience, goal setting, and 

learning to win/lose, as these are life skills. 
• Many community members support ribbons and awards, and identify that track and field is 

an opportunity for some non-academic students to shine. 
• Some community members expressed support for separating events by gender to ensure 

fairness. 
 
6. Respondents were asked if they would like future track and field meets to continue to include 

competitive events: 
 

Category Yes No  No Preference  
Staff 353 (85%) 18 (4%) 46 (11%) 
Parent / Guardian 2,242 (93%) 54 (2%) 117 (5%) 
Student 1,609 (75%) 194 (9%) 354 (16%) 
Community Member / 
Other 

207 (88%) 14 (6%) 15 (6%) 

 

    
 

Comments for this question were optional, and a summary of the responses for each category have 
been listed below: 

 
Staff comments (169 responses): 

• Some staff expressed appreciation that students can choose between competitive and 
recreational, making it equitable for students.  

• Some staff support including competitive events as part of track and field, and that 
competition teaches resilience and pushing boundaries. 

• Many staff commented that ribbons should be given out for competitive events, as students 
want visible recognition of achievement. 
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Parent/Guardian comments (628 responses): 
• Some parents emphasize competition teaches goal setting, perseverance, handling 

wins/losses, discipline, and prepares students for real world challenges. 
• Many parents stated they would like ribbons to be restored, as they provide motivation and 

recognition for effort. 
• Many parent comments indicate a preference for competitive events to be separated by 

gender. 
 
 Student comments (649 responses): 

• Many students mentioned that ribbons are a motivator, and without ribbons they don’t try 
as there is no point competing without recognition. 

• Some students stated they enjoy knowing where they placed; and that competition adds 
meaning and excitement to participation. 

• Some students commented they appreciated having the ability to choose competitive or 
recreational. 

 
 Community Member / Other comments (73 responses): 

• Some community members stated that competition is integral to child development, and 
that it teaches goal setting, perseverance, teamwork, resilience, and sportsmanship. 

• Some community members express concern about fairness to girls if they have to compete 
against boys. 

• Some community members suggest keeping both competitive and recreational options, 
and to let students choose based on their comfort and interest. 

 
7. Respondents were asked to identify which format they prefer for competitive events: 

Category Gender Separated  Gender Neutral  No Preference 
Staff 251 (60%) 70 (17%) 96 (23%) 
Parent / Guardian 2,016 (84%) 131 (6%) 247 (10%) 
Student 967 (45%) 493 (23%) 696 (32%) 
Community Member / 
Other 

175 (74%) 24 (10%) 37 (16%) 
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Comments for this question were optional, and a summary of the responses for each category have 
been listed below: 
 
Staff comments (155 responses): 

• Some staff commented that they observed a decline in girls’ participation in competitive 
events and motivation. 

• Some staff stated that gender neutral works for younger grades, but suggest physical 
differences are more pronounced in grades 6 and 7.   

• Some staff suggest offering three categories (boys, girls, open) and allowing self-selection 
into preferred category, or ability-tiered competition regardless of gender. 
 

Parent/Guardian comments (642 responses): 
• Some parents stated that open events are fundamentally unfair to girls and expressed 

concern that it may result in a decline in female athletic participation, confidence and 
opportunities. 

• Some parents referenced professional or high-level sports are separated by gender, and 
elementary school reflect these norms. 

• Some parents suggest offering both gender separated and gender neutral events, and let 
families/students choose what works for them. 
 

Student comments (559 responses): 
• Some students commented that they prefer gender separated format, especially for 

competitive events, citing fairness concerns. 
• Some students, particularly younger ones, responded that participating in gender-neutral 

events was not a concern. 
• Some students stated that all students should have an opportunity to participate. 

 
Community Member / Other comments (58 responses): 

• Some community members support a traditional, competitive format with gendered 
categories. 

• Some community members expressed concern that open events disadvantage girls and 
want fair competition for both genders. 

• Some community members commented on the difference between ‘track meet’ 
(competitive, gendered) and ‘sports day’ (recreational, inclusive). 

 
8. Respondents were asked to identify if they would like ribbons to be awarded for competitive events: 

 
Category Yes No  No Preference  
Staff 284 (68%) 54 (13%) 79 (19%) 
Parent / Guardian 2,208 (92%) 57 (2%) 140 (6%) 
Student 1,873 (87%) 99 (5%) 184 (8%) 
Community Member / 
Other 

210 (89%) 10 (4%) 15 (7%) 
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Comments for this question were optional, and a summary of the responses for each category have 
been listed below: 
 
Staff comments (149 responses): 

• Some staff stated that students are motivated by rewards, and that ribbons recognize their 
hard work and success in athletics. 

• Some staff commented that winning and losing gracefully are skills that need practice, and 
track meets provide a low-stakes venue. 

• Some staff identified the logistical challenges with awarding ribbons fairly, and that some 
students are disappointed when they don’t win a ribbon. 
 

Parent/Guardian comments (633 responses): 
• Many parents stated that ribbons motivate children, recognize effort, and make 

achievements meaningful. 
• Some parents commented that healthy competition builds discipline, resilience, and goal 

setting skills, and that learning to win and lose prepares children for real life, where not 
everyone wins. 

• Some parents suggest awarding ribbons on the spot to avoid errors, provide immediate 
recognition, and maintain excitement. 

 
Student comments (773 responses): 

• Many students reported that ribbons make them want to try harder and push themselves to 
do their best, and they make students feel proud and accomplished. 

• Some students stated that competition teaches winning and losing, which is important for 
future success 

• Some students stated there is no purpose in competing without winning something. 
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Community Member / Other comments (60 responses): 
• Some community members stated that ribbons provide important recognition, especially for 

children who may not receive recognition in other areas. 
• Some stated that ribbons contribute to self-worth, confidence, and motivation for future 

success. 
• Some community members commented that healthy competition prepares them for life; 

learning to win and lose, set goals, and strive for achievement. 
 

9. Respondents were asked if they would like future meets to include recreational events:  
 

Category Yes No  No Preference  
Staff 224 (54%) 133 (32%) 60 (14%) 
Parent / Guardian 703 (29%) 1,379 (57%) 331 (14%) 
Student 854 (40%) 816 (38%) 487 (22%) 
Community Member / 
Other 

63 (27%) 135 (57%) 38 (16%) 

 

     
 
Comments for this question were optional, and a summary of the responses for each category have 
been listed below: 
 
Staff comments (146 responses): 

• Some staff recommend maintaining both competitive and recreational options, allowing 
students to self-select their level of participation. 

• Some staff commented that track meets should remain competitive, and that schools 
already have fun days for non-competitive recreational activities. 

• Some staff saw benefits for students who lack confidence or athletic ability, and that a 
recreational option gives them safe space to try new events without pressure or judgment. 

 
Parent/Guardian comments (628 responses): 

• Some parents stated that recreational events should not replace competitive events; if 
included, they should be a separate option. 
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• Some parents support offering both recreational and competitive options so all students can 
participate in their preferred way. 

• Some parents comment that kids need to learn how to win and lose, and that sheltering 
them from competition doesn't prepare them for real life and future challenges. 
 

Student comments (545 responses): 
• Some students suggest if recreational events exist, students still desire competitive events 

to be included with ribbons. 
• Some students feel the recreational format provides low motivation as there is nothing to 

compete for. 
• Some students appreciate having the recreational option for those who don't want 

pressure. 
 
Community Member / Other comments (71 responses): 
 

• Some community members stated that track meets have a specific competitive purpose, 
and that recreational activities already exist in sports days, PE classes, and playgrounds. 

• Some community members stated they support the inclusion of students or those who 
prefer recreational, just don't eliminate competition. 

• Some community members reference how competition teaches important life lessons; 
sheltering kids creates fragility and doesn't prepare them for the real world. 

 
10. Survey respondents were provided the option to share additional comments, feedback or 

suggestions on elementary track and field.  A summary of the responses for each respondent group 
has been documented below. 

 
Staff comments (151 responses): 

• Many staff appreciated increased participation and engagement but also expressed concern 
that competitive students were less engaged and unmotivated. 

• Strong support for a hybrid model serving both competitive and non-competitive students; 
competitive kids need challenge, others need inclusion; recognition that this was first year 
and format can still evolve. 

• Some staff support a gender-neutral format (especially younger grades), and others support 
separation to achieve greater fairness. 

 
Parent/Guardian comments (680 responses): 

• Many parents commented that removing competition and recognition undermines the 
purpose of sports; life lessons about effort, perseverance, and achievement are lost. 

• Some parents expressed concern that girls are disadvantaged competing against boys and 
lowered their motivation. 

• Some parents expressed frustration with the change in format.  
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Student comments (719 responses): 
• Some students commented that ribbons motivate participation; without recognition, there 

is less reason to participate. 
• Some students stated that girls desire fair competition and would prefer to participate 

against other girls.  
• Some students want choice in which events to participate in, and to have more breaks in 

their day. 
 
Community Member / Other comments (65 responses): 

• Some community members commented that students learning to win and lose is essential 
life preparation, and that removing competition and awards removes this learning. 

• Some community members mentioned that there are physiological differences between 
genders, and it is unfair and may discourage girls from participating. 

• Some community members support adding recreational events without eliminating 
competitive ones. 
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Richmond School District 
7811 Granville Avenue, Richmond BC V6Y3E3 

 604-668-6000 I sd38.bc.ca 
 

 

 

Report to the Board of Education (Public) 
 

Date:  June 17, 2026 
 

From:             Trustee Belleza 
                            

Subject:          Notice of Motion – District Track and Field 
   
        
THAT the Board of Education of School District No. 38 (Richmond) requests staff to report back on 
options for reinstating a competitive Track and Field format; 
  
AND FURTHER THAT develop and present options for inclusive and meaningful participation 
opportunities for students who are unable or unwilling to participate in competitive events, including 
resource implication, equity consideration, and the benefits from physical activity, skill development, 
and a positive school experience. 
  
RATIONALE 
  
The District Track and Field Meet has long been a valued educational experience that provides students 
with meaning opportunities to demonstrate the attributes and competencies promoted in British 
Columbia's curriculum. A competitive format would restore the important tradition that supports 
student achievement, personal growth, and excellence. 
  
The British Columbia Physical and Health Education curriculum emphasizes goal setting, perseverance, 
self-improvement, and the development of physical literacy. Students are encouraged to strive to 
achieve their personal best. Competitive track and field provide an authentic and motivating 
environment in which these curricular outcomes are realized. 
  
Participation in organized and healthy competition helps students develop essential Core Competencies: 
Personal Awareness and Responsibility through self-discipline and resilience, Positive Personal Identity, 
Social Responsibility, and Communication through collaboration. 
  
At the same time, the District is committed to ensuring that all students have access to meaningful and 
developmentally appropriate opportunities to participate in physical activities. Providing alternative 
format for students who are unable or unwilling to compete recognizes diverse needs, interests, and 
abilities while preserving the integrity and educational value of competitive athletics. 
  
Having a competitive format, while creating additional participation option, reflects the principle that 
excellence and inclusion are complementary educational values. 
  
By adopting this motion, the Board affirms its commitment to providing all students with opportunities 
to be active, engaged, and successful, while preserving a longstanding tradition that inspires students to 
strive for excellence and achieve their fullest potential.   
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Report to the Board of Education (Public) 
 

Date:  June 17, 2026 
 
From: Cindy Wang, Secretary Treasurer 
 Kristopher Wilkins, Director, Facilities Services 
 Sam Gu, Manager, Energy and Sustainability  
 Travis Wong, Energy Specialist 
  
Subject: 2025 Climate Change Accountability Report Summary 
 

 
The following report is for information only.  No further action on the part of the Board of Education is 
required at this time.  

STRATEGIC PLAN REFERENCES 

Strategic Priority 3: Organizational Effectiveness 

• Objective 4: Provide safe, inclusive, well-maintained and sustainable learning environments. 

DISCUSSION 

Introduction 

All Public Sector Organizations are required by the Ministry of Energy and Climate Solutions (MECS) to 
report on its greenhouse gas emissions.  These emissions are then converted into an equivalent tonnes 
of carbon dioxide (t CO2e), using a number of factors that convert any greenhouse gas into its carbon 
dioxide equivalent.   

The District reports on direct fuel combustion (primarily natural gas to heat buildings, along with 
propane to heat portables and diesel to backup generators), mobile sources (from our fleet vehicles), 
purchased energy (electricity), fugitive refrigerant emission, and office paper.  Data is collected on a 
calendar year basis, reported to MECS by April of the following year.  After verification of the data, the 
District then files a Climate Change Accountability Report by the end of May, and must pay the province 
$25/tonne in carbon offsets to be carbon neutral. 
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2025 Greenhouse Gas Emissions and Offsets Summary 

In 2025, there were 5,968 t CO2e of GHG emissions that required offset by Richmond School District, of 
which 77% was from natural gas and propane (for portables) and diesel (for backup generators), 7.17% 
from electricity, 4.64% from fleet sources, 7.30% from fugitive emissions, and 3.92% from paper 
consumption. 

 

 
$147,361 is the total amount of money that the District is paying for 2025 carbon offset. 
 

Richmond School District 38’s 2025 GHG Emissions and Offsets Summary 

GHG emissions for the period January 1 - December 31, 2025 

Total BioCO2 140 

Total Emissions (tCO2e) 6,263 

Total Offsets (tCO2e) 5,968 
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Adjustments to Offset Required GHG Emissions Reported in Prior Years  

Total Offsets Adjustment (tCO2e) -73.57 

Grand Total Offsets for the 2024 Reporting Year 

Grand Total Offsets to be Retired for 2024 

Reporting Year (tCO2e) 
5,894.43 

Offset Investment ($) $ 147,361 

 

In 2025, we have achieved a total of 32% reduction in building and a 20% reduction in fleet emissions 
from the baseline in 2007, making progress in both metrics against our 2030 targets.  
 
Richmond School District 38 (SD38) GHG Emissions [tonnes CO2e] Comparison in 2024 & 2025 

Types of emissions 2024 2025 % Change  

A. Stationary Sources - Buildings [tCO2e] 5,046 5,006 -0.80% 

B. Mobile Sources - Fleet [tCO2e] 436 420 -3.68% 

C. Office Paper [tCO2e] 249 233 -6.47% 

D. Fugitive Emissions 1[tCO2e] 106 446 +322.17% 

  Total [tCO2e] 5,837 6,105 +4.59% 

 

In 2025, total emissions increased by 4.59%, primarily due to changes in the Ministry of Energy and 

Climate Solutions’ emission calculation factors for electricity consumption and fugitive emissions. Fugitive 

emissions accounted for 446 tCO₂e, representing an approximately 322.17% increase from 2024. In 

addition, the updated electricity emission factors resulted in electricity-related emissions increasing 

approximately threefold. 

 

Building Emissions 

These emissions account for the vast majority of the District’s overall emissions at (84.17%) in 2025.  

Given that building energy use represents the largest source of the District’s GHG emissions, energy 
conservation presents the greatest opportunity for both emissions reductions and financial savings. 
Accordingly, the majority of the District’s GHG reduction initiatives are focused on improving energy 

 
1 Fugitive emissions are attributed to the loss of GHGs, such as hydrofluorocarbons (HFCs) from refrigeration 
equipment into the atmosphere. Refrigeration equipment means any equipment that employs the expansion and 
compression of refrigerants, regardless of its application. This includes refrigerators, heat pumps, air conditioners, 
and similar devices. 
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efficiency and reducing energy consumption within schools and administrative facilities. In 2025, 
activities included: 

• Boiler replacement projects with high-efficiency condensing boilers at Richmond Secondary School 

(513.912 GJ/year natural gas saved) 

• Direct Digital Control (DDC) upgrades at Errington, Kingswood, McNeely, Talmey, and Thompson 

Elementary Schools by the end of 2025 (2,800 GJ/year natural gas saved) 

• Energy-saving behavioural campaign on thermal comfort to reduce natural gas consumption in 9 sites 

(6 schools and 3 offices)  

• LED upgrades at Blundell Elementary, Brighouse Elementary, and Palmer Secondary in 2025 (285,269 

kWh electricity saved) 

Fleet Emissions 

The vehicle fleet accounted for 4.64% of the District’s overall emissions in 2025. In order to reduce the 
fleet emissions, there was a two-pronged approach: 

• Behavioural – providing training and planning resources to all employees that drive District vehicles 

on route planning and economic driving techniques.   

• Technical – as existing vehicles reach a point where maintenance costs become greater than the 

cost of replacement, they will be retired in favour of electric vehicles where feasible, or with a more 

fuel-efficient version of the same. 

 
In 2025, Richmond School District acquired 1 gasoline pickup truck, 1 diesel pickup truck, and 2 electric 
buses. As a result, mobile emissions decreased from 436 tCO2e in 2024 to 420 tCO2e, largely due to an 
increasing shift from diesel within the vehicle fleet. In addition, a decline in student enrolment, from 
23,307 in 2024 to 22,987 in 2025, representing a 1.37% decrease, led to a corresponding reduction in 
school bus services. This marks the first decrease in student enrolment since 2020, following four 
consecutive years of growth. 
 
Greenhouse Gas Reduction Planning for 2026/27 
In 2026, we are continuing with the District’s comprehensive energy conservation program and have a 
number of energy efficiency projects slated including: 

• Boiler upgrade projects to high-efficiency condensing boilers at McNair Secondary. 

• We will continue to explore energy savings opportunities from the traditional Continuous 

Optimization (C-Op) projects. The sites selected for investigation in 2026 are Errington, Gilmore, 

Hamilton, Lee, McKinney, Mitchell Elem, Mitchell Adult Centre, Spul’u’kwuks, Tait, Thompson. 

• LED upgrades to be completed at Garden City Elementary, Quilchena Elementary, and Boyd 

Secondary in early-2026 (149,988 kWh/year electricity saved). 

• LED upgrades planned at Kidd Elementary, Gilmore Elementary, and City Centre Elementary School 

in mid-2026, with completion in late 2026. 

• Rooftop Units (RTU) replacement project to Dual Fuel RTUs at Facilities Services Centre, City Centre 

Elementary School (8671 Odlin Crescent), and McNair Secondary. 
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• Continuous Optimization (C-Op) Lite projects for 25 schools for global Holiday Schedules2 and global 

optimum starts3 (441,199 kWh/year electricity and 5,180.7 GJ/year natural gas saved). 

Conclusion 

The District continues to implement the 2026-2030 Strategic Plan, with a specific focus on sustainability 
and energy conservation, associated greenhouse gas emissions reduction, and sustainable 
transportation.  As we continue to reduce natural gas and other fossil fuel consumption, we reduce our 
overall impact on the climate.  This has the added benefit of avoided costs from carbon taxes and 
carbon offsets that all public sector organizations in the province must pay. 

 
Cindy Wang 
Secretary Treasurer, MSc, CPA-CA 
 
Kristopher Wilkins, B.Eng.  
Director, Facilities Services 

 

Sam Gu, MSc., CEM, PMP, CRE, LEED AP BD+C 
Manager, Energy and Sustainability 
 
Travis Wong, MEL 
Energy Specialist 
 

 
2 Shut down heating system during summer break when schools are not occupied. 
3 Use less energy to quickly warm up schools during winter season before schools start. 
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Report to the Board of Education (Public) 
 

Date:  June 17, 2026 
 

From:             Maria Fu, Assistant Secretary Treasurer 
                            

Subject:          2025 Charitable Donations Report 
   

           
The following report to the Board is for information only. No further action is required at this time. 

 
BACKGROUND 
 
Please find attached a list of donations made to the Board for 2025, covering the period January 1 to 
December 31, 2025, along with the comparison to 2024. 
 
For 2025, the total donations received during this period were $392,902.46, compared to $377,639 
received in 2024. This represents a four per cent increase year over year. Of the 2025 total, $386,972.46 
was received in cash, while $5,930.00 constitutes in-kind donations of tangible goods. The in-kind 
donations included $930.00 in lawnmower motors, $3,000.00 in furniture, and $2,000.00 in school 
supplies.  
 
Of the total donations, $34,942.00 was directed to the District’s Feed-U-Cate program fund, resulting in 
a year-end fund balance of $225,730 at December 31, 2025. Feed-U-Cate is a Richmond School District 
program established in the fall of 2012 by a committee of students and staff.  The goal of Feed-U-Cate is 
to educate the community about school district food programs and to invite the community to make 
donations that will support these breakfast, lunch and snack programs for elementary and secondary 
students in need. 

 
Respectfully submitted, 
 
 
Maria Fu 
Assistant Secretary Treasurer 
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Site/Initiative Name 2024 2025 2024 2025 2024 2025
Anderson Elementary 571.00                         18,701.00                   -                                 -                                 571.00                         18,701.00                   
Blair Elementary 120.00                         -                                 -                                 -                                 120.00                         -                                 
Blundell Elementary 1,200.00                      250.00                         -                                 -                                 1,200.00                      250.00                         
Boyd Secondary 2,500.00                      5,984.00                      -                                 -                                 2,500.00                      5,984.00                      
Bridge Elementary 10,020.00                   250.00                         -                                 -                                 10,020.00                   250.00                         
Brighouse Elementary 11,670.00                   1,140.00                      -                                 -                                 11,670.00                   1,140.00                      
Burnett Secondary 15,310.00                   5,592.00                      1,150.00                      930.00                         16,460.00                   6,522.00                      
Byng Elementary 450.00                         320.00                         -                                 -                                 450.00                         320.00                         
Cambie Secondary 36,100.00                   42,515.00                   -                                 -                                 36,100.00                   42,515.00                   
Cook Elementary 4,715.00                      2,090.00                      -                                 -                                 4,715.00                      2,090.00                      
DeBeck Elementary 3,150.00                      111.50                         -                                 -                                 3,150.00                      111.50                         
Diefenbaker Elementary 5,260.00                      3,830.00                      -                                 -                                 5,260.00                      3,830.00                      
District Donations -                                 -                                 -                                 2,000.00                      -                                 2,000.00                      
District Scholarship Fund 134,141.15                 146,065.68                 -                                 -                                 134,141.15                 146,065.68                 
Dixon Elementary 1,020.00                      70.00                            -                                 -                                 1,020.00                      70.00                            
Errington Elementary 465.00                         2,170.00                      -                                 -                                 465.00                         2,170.00                      
FEED-U-CATE 38 44,310.00                   34,942.00                   -                                 -                                 44,310.00                   34,942.00                   
Ferris Elementary 5,020.00                      8,070.00                      -                                 -                                 5,020.00                      8,070.00                      
Garden City Elementary -                                 2,500.00                      -                                 -                                 -                                 2,500.00                      
General Currie Elementary -                                 -                                 -                                 -                                 -                                 -                                 
Gilmore Elementary 500.00                         390.00                         -                                 -                                 500.00                         390.00                         
Grauer Elementary 100.00                         100.00                         -                                 -                                 100.00                         100.00                         
Hamilton Elementary 3,375.00                      20.00                            -                                 -                                 3,375.00                      20.00                            
Homma Elementary 100.00                         500.00                         -                                 -                                 100.00                         500.00                         
Kidd Elementary 100.00                         100.00                         -                                 -                                 100.00                         100.00                         
Kingswood Elementary -                                 50.00                            -                                 -                                 -                                 50.00                            
Lee Elementary 4,745.00                      7,165.00                      581.51                         -                                 5,326.51                      7,165.00                      
MacNeill Secondary 6,435.00                      7,320.00                      -                                 -                                 6,435.00                      7,320.00                      
Maple Lane Elementary 50.00                            500.00                         -                                 -                                 50.00                            500.00                         
McKay Elementary 2.00                              3,025.00                      -                                 -                                 2.00                              3,025.00                      
McKinney Elementary 3,760.00                      22.00                            -                                 -                                 3,760.00                      22.00                            
McMath Secondary 6,170.00                      5,950.00                      -                                 -                                 6,170.00                      5,950.00                      
McNair Secondary 19,324.00                   7,600.00                      -                                 -                                 19,324.00                   7,600.00                      
McNeely Elementary 3,061.50                      3,000.00                      -                                 -                                 3,061.50                      3,000.00                      
McRoberts Secondary 15,254.00                   15,864.00                   -                                 -                                 15,254.00                   15,864.00                   
Mitchell Elementary -                                 5.00                              -                                 -                                 -                                 5.00                              
Palmer Secondary 9,920.00                      4,400.00                      -                                 3,000.00                      9,920.00                      7,400.00                      
Quilchena Elementary 720.00                         300.00                         -                                 -                                 720.00                         300.00                         
Richmond Secondary 6,270.00                      13,435.02                   300.00                         -                                 6,570.00                      13,435.02                   
Richmond Virtual School -                                 -                                 -                                 -                                 -                                 -                                 
Station Stretch -                                 -                                 -                                 -                                 -                                 -                                 
Spul'u'kwuks Elementary 2,919.00                      6,630.00                      -                                 -                                 2,919.00                      6,630.00                      
Steves Elementary 50.00                            50.00                            -                                 -                                 50.00                            50.00                            
Steveston-London Secondary 12,735.00                   14,305.00                   -                                 -                                 12,735.00                   14,305.00                   
Tait Elementary -                                 160.00                         -                                 -                                 -                                 160.00                         
Talmey Elementary 30.00                            507.26                         -                                 -                                 30.00                            507.26                         
Thompson Elementary 2,210.00                      -                                 -                                 -                                 2,210.00                      -                                 
Tomsett Elementary 330.00                         97.00                            -                                 -                                 330.00                         97.00                            
Westwind Elementary 500.00                         2,130.00                      -                                 -                                 500.00                         2,130.00                      
Whiteside Elementary 575.00                         945.00                         -                                 -                                 575.00                         945.00                         
Woodward Elementary 200.00                         13,400.00                   -                                 -                                 200.00                         13,400.00                   
Wowk Elementary 150.00                         4,401.00                      -                                 -                                 150.00                         4,401.00                      

Grand Total 375,607.65                386,972.46                2,031.51                     5,930.00                     377,639.16                392,902.46                

School District #38 (Richmond) Donations 2024 & 2025 (Comparative)

CASH IN-KIND TOTAL
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Site Amount Item Listing
Burnett Secondary 930.00                                                       Lawnmower Motors
Palmer Secondary 3,000.00                                                   Furniture (tables and chairs)
SD#38-Various Schools 2,000.00                                                   School supplies (binders)
Total (2025) 5,930.00                                                   

Site Amount Item Listing
Burnett Secondary 100.00                                                       2 Google Home Minis (speakers)
Burnett Secondary 1,050.00                                                   Electric Bike
Lee Elementary 581.51                                                       Teaching Materials
Richmond Secondary 300.00                                                       Automotive tools
Total (2024) 2,031.51                                                   

School District #38 (Richmond) Donations In Kind 2024 & 2025 (Comparative)
Detail by Site
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Richmond School District 
7811 Granville Avenue, Richmond BC V6Y3E3 

 604-668-6000 I sd38.bc.ca 

 
 

 

Report to the Board of Education (Public) 
 

Date:  June 17, 2026 
 
From:  Cindy Wang, Secretary Treasurer 
 
Subject:  Trustee Elections Bylaw No. 2026-01 
 

 

RECOMMENDATION 

 

THAT the Board of Education (the Board) approve Trustee Elections Bylaw No. 2026-01 by way of three 
readings.  
 

BACKGROUND 

General local elections to elect trustees for all boards of education in the province are held every four 

years on the third Saturday of October [School Act, section 35]. The next local election is scheduled for 

Saturday, October 17, 2026. 

 

Where a trustee electoral area is all or part of a single municipality, the municipal council must 

conduct the trustee election [School Act, section 37 (1)].  

 

In previous trustee elections, the school district has harmonized trustee elections with the Civic 

Election Administration and Procedure Bylaw No. 7244 of the City of Richmond. Since the City 

conducts trustee elections on behalf of the school district, the City’s Bylaw applies to trustee elections 

in accordance with School Act Section 45 (8), except for the following terms under the School Act 

Section 45 (9) (a): 

 

1. Minimum number of nominators 

2. Nomination deposits 

3. Order of names on the trustee ballot 

4. Resolution of tie votes after judicial recount 

 

Under the Local Government Act, any bylaw establishing requirements for the above matters, must be 

specifically adopted by the board of education. The School Act further requires that such bylaw must 

be adopted by the board at least four weeks before the first day of the nomination period for the 

trustee election. 

 

LEGISLATION 

School Act, Section 45 (6):  
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In order for a bylaw under this Part, or under Part 3 of the Local Government Act or Part I of the 

Vancouver Charter as those Parts apply to trustee elections, to apply to a trustee election, the board 

must adopt the bylaw at least 4 weeks before the first day of the nomination period for the trustee 

election.  

 

School Act, Section 45 (8) and (9): 

 

(8)  For the purpose of harmonizing a trustee election with a local government election being 

conducted at the same time, a board may, by bylaw, provide that the bylaws of the local 

government under Part 3 of the Local Government Act or Part I of the Vancouver Charter apply to 

the trustee election. 

 

(9)  As restrictions on subsection (8), a bylaw under that subsection may not provide that a local 

government bylaw under any of the following provisions applies to a trustee election: 

(a)  in relation to the Local Government Act, 

(i)   section 86 (2) [minimum number of nominators], 

(ii)  section 88 [nomination deposits], 

(iii) section 117 [order of names on ballot determined by lot], and 

(iv) section 151 [determination of election results by lot]; 

 

DISCUSSION 

To support compliance with relevant legislative requirements, the British Columbia School Trustees 

Association (BCSTA) has developed and circulated a 2026 Election Bylaw Template for use by school 

districts in preparation for the upcoming trustee election. 

 

The district’s proposed Trustee Elections Bylaw 2026 has been developed based on the BCSTA 

template and addresses the following provisions that must be adopted by the board: 

 

1. Order of Names on the Ballot: alphabetical  

2. Resolution of tie vote after judicial recount: Tie will be resolved by lot  

3. Nomination Deposit: No nomination deposit required 

4. Number of Nominators: Minimum of two nominators 

 

With the exception of these provisions, all other aspects of the trustee election will be governed by the 

City of Richmond’s Civic Election Administration and Procedure Bylaw No. 7244, as applied to trustee 

elections conducted by the City on behalf of the school district. 

 

The proposed Trustee Elections Bylaw 2026 is being presented in-camera in this meeting to provide 

trustees with an opportunity to ask questions and provide feedback prior to formal board 

consideration and approval. The final bylaw will subsequently be brought forward for consideration 

and approval through three readings at the June public board meeting.  
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The attached draft bylaw was developed in alignment with the BCSTA election bylaw guidelines and 

has been reviewed and approved by legal counsel at BCSTA. District staff also consulted with the City’s 

Chief Election Officer during the development process to support consistency and alignment with 

municipal election administration practices.   

 

CONCLUSION 

The proposed Trustee Elections Bylaw 2026 has been prepared to ensure alignment with the School 

Act, facilitate alignment with the City’s local election processes, and reflect recommendations of the 

BCSTA. Adoption of this bylaw will enable the school district to meet all legislative requirements 

specific to trustee elections conducted by the City. Once adopted by the Board, the bylaw will be 

forwarded to the City’s Chief Election Officer for reference.  

 
 
Respectfully submitted, 
 
Cindy Wang 
Secretary Treasurer, MSc, CPA-CA 
 
 
Attachment: 
1. Trustee Elections Bylaw No. 2026-01  
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Richmond School District 
7811 Granville Avenue, Richmond BC V6Y3E3 

604-668-6000 I sd38.bc.ca 
 
 

BYLAW NO. 2026-01 
 

BOARD OF EDUCATION OF SCHOOL DISTRICT No. 38 (RICHMOND) 
 

Trustee Elections Bylaw 2026 
 

A bylaw to establish procedures for the conduct of trustee elections. 
 
The Board of Education of School District No. 38 (Richmond) wishes to establish procedures for the 
conduct of trustee elections. 
 
Accordingly, the Board of Education of School District No. 38 (Richmond), in a public meeting, enacts this 
Trustee Elections Bylaw No. 2026-01. 

1. Scope of Bylaw 

1.1. This bylaw applies to both general school election and by-elections, except as otherwise 
provided. 

2. Trustee Electoral Area 

2.1. Trustees of School District No. 38 (Richmond) are elected at large. 
 

2.2. School District No. 38 (Richmond) comprises one trustee electoral area consisting entirely of 
the City of Richmond. 

3. Definitions 

3.1. Terms used in this bylaw have the meanings assigned in the School Act, the Local Government 
Act, the Local Elections Campaign Financing Act, and the Elections Act, as applicable. 
 

3.2. In this Bylaw: 

“Board” means the Board of Education of School District No. 38 (Richmond). 

“By-election” means a trustee election other than one conducted as part of a general school 
election, to fill a vacancy on the Board in any of the circumstances described in section 36 of 
the School Act. 

“Chief Election Officer” means the person appointed by the City of Richmond to perform the 
duties of chief election officer under the School Act, the Local Government Act, and the Local 
Elections Campaign Financing Act for trustee elections. 

“City” means the City of Richmond. 

“Minister” means the Minister of Education and Child Care. 

“School District” means the School District No. 38 (Richmond). 
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4. Application of City of Richmond Election Bylaws 

4.1. Trustee elections in the School District are conducted by the City pursuant to section 37(1) of 
the School Act. 

 
4.2. The election bylaws of the City apply to school trustee elections conducted by the City, except 

for those sections of the City’s election bylaws determining the minimum number of 
nominators, the order of names on the ballot, the resolution of ties votes after judicial 
recount, requiring a nomination deposit, or any other matter on which the local government 
bylaws may not apply to a trustee election. 

5. Order of Names on the Ballot 

5.1. The order of names of candidates on the ballot will be alphabetical. 

6. Resolution of Tie Vote After Judicial Recount 

6.1. In the event of a tie vote following a judicial recount, the tie vote will be determined by lot in 
accordance with Section 151 of the Local Government Act. 

7. Nomination Deposit 

7.1. No nomination deposit is required for nomination for the office of school trustee.  

8. Number of Nominators 

8.1. The minimum number of qualified nominators for a trustee candidate is two (2).  

9. Access to Nomination Documents and Campaign Financing Disclosure Statements 

9.1. Public access to nomination documents of trustee candidates is provided by the City, in 
accordance with the election bylaws of the City. 
 

9.2. The Board will make available to the public by website access, without charge, the disclosure 
statements of supplementary reports required to be made available by the BC chief electoral 
officer on an Elections BC authorized website, other than: 

9.2.1. a mailing address or residential address of a significant contributor, or 
 

9.2.2. a telephone number, mailing address, or residential address of a candidate, 

until 5 years after general voting day for the election to which the trustee’s disclosure 
statements and supplementary reports relate. 
 

9.3. The Board will, on request, provide a copy or other record of trustee candidates’ disclosure 
statements and supplementary reports for as long as they are required to be available to the 
public under sections 9.1 or 9.2, for a fee of fifty (50) cents per page. 
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9.4. Before providing the services under this section, other than to a Board officer or employee 
acting in the course of their duties, the Board may require the person requesting the service 
to: 

9.4.1. Satisfy to a Board official that any purpose for which personal information is to be 
used is permitted by the Local Government Act and section 63 of the Local Elections 
Campaign Financing Act, and 
 

9.4.2. provide a signed statement that the individual and, if applicable, any individual or 
organization on whose behalf the first individual is accessing, inspecting or obtaining 
the copy or other record will not use the information included in the copy or other 
record except for a purpose permitted under the Local Government Act or the Local 
Elections Campaign Financing Act. 

10. Title 

10.1. This bylaw may be cited as “School District No. 38 (Richmond) Trustee Elections Bylaw 2026”. 
 

11. Repeal 

11.1.  Any previous trustee elections bylaw of School District No. 38 (Richmond) is repealed. 
 
 
Read a first time the 17th day of June 2026. 

Read a second time the 17th day of June 2026. 

Read a third time, passed and adopted the 17th day of June 2026. 
 
 
 

_____________________________________ 
Board Chair 

 
 

_____________________________________ 
Secretary-Treasurer 

 
 
I HEREBY CERTIFY this to be a true original of the School District No. 38 (Richmond) Trustee Elections 
Bylaw 2026, adopted by the Board the 17th day of June 2026. 
 
 
 

_____________________________________ 
Secretary-Treasurer 
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Report to the Board of Education (Public) 
 
Date: June 17, 2026 
 
From: Cindy Wang, Secretary Treasurer 
 Jonathan Ho, Director, Richmond Project Team  
  
Subject: 2027/28 Five-Year Capital Plan (Major Capital) 
 

 
RECOMMENDATION 

THAT the Board of Education of School District No. 38 (Richmond) approve the 2027/28 Five-Year 

Capital Plan through the adoption of the attached board resolution for submission to the Ministry of 

Infrastructure.  

STRATEGIC PLAN REFERENCES 

Strategic Priority 3: Organizational Effectiveness 

✓ Objective 4: Provide safe, inclusive, well-maintained and sustainable learning environments 

 

POLICY CONSIDERATIONS 

Submitted in accordance with Board Policy 701 and Regulation 701-R - Facilities Planning and Development. 

BACKGROUND 

Annual Five-Year Capital Plan submissions from Boards of Education are used by the Ministry of 

Infrastructure to determine which priority capital projects may be approved in the Ministry’s Capital 

Plan for the following fiscal year. The capital plan submissions provide the Ministry with important 

insight into future year capital priorities, which can be used for longer term government planning and 

the determination of potential future capital funding requirements for the public education system.  

Prior to the Ministry’s consideration of a school district’s capital plan for approval, a board of education 

must approve the capital plan by board resolution. Ultimately, the Minister has the authority to 

approve, approve with modifications, or reject a capital plan, as submitted by the Board to the Ministry. 

The Ministry’s capital plan is subject to annual capital funding approval by the Treasury Board of the 

provincial government.  

All requests for a Major Capital Program project (SMP, EXP, REP and RDP) will undergo a more extensive 

three-stage process: 
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All Major Child Care project requests will undergo a two-stage approval process: 

 
 
All Minor Child Care project requests will undergo a one-stage approval process: 

 
ANALYSIS 

The 2027/2028 Five-Year Capital Plan of the Richmond School District totals over $1.095 billion and 

consists of the following categories: 

A. Major Capital Programs 

1. Seismic Mitigation Program (SMP) 

In keeping with the Richmond Project Team’s accelerated project delivery mandate, a total of 23 

projects have been included in the SMP. The projects listed have been prioritized in accordance 

with the formula established in the District Long Range Facilities Plan, as well as the latest 

guidance from the Ministry. 

2. School Expansion Program (EXP) 
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Based on the latest population projection, a long-term enrolment growth is anticipated in both 

the City Centre and Hamilton areas. In response to this projected growth, the Capital Plan 

includes the addition of five modular classrooms at Hamilton Elementary and the acquisition of 

a site for a future school in the City Centre. 

3. School Replacement Program (REP) 

There are no schools in the District inventory which have reached or are forecasted to reach the 

end of their useful life, or where major structural issues or accumulation of maintenance needs 

exceed the cost of building replacement. Therefore, the Capital Plan does not include school 

replacement projects.  

4. Rural Districts Program (RDP) 

This funding is only available for communities with a population of less than 15,000 residents 

and is not applicable to Richmond School District. 

 

Per the Ministry of Infrastructure’s request, the Five Year Capital Plan is presented with two 

Options. Option 1 is the current list of schools by priority, as determined by block of a school with 

the highest risk rating, which is then carried over to the entire school. City Centre Elementary is in 

the business case development phase with the Ministry of Infrastructure as a single project under 

both Option 1 and Option 2. 

 

Option 2 is a Ministry pilot program to address the building blocks that have high risk rating, and 

remaining building blocks in future years. Under this option, building blocks at Talmey, Blundell, 

McNair, and Westwind are divided and prioritized based on risk rating. For each school, phase 1 is 

assigned to the block with the highest risk rating, and subsequent phases for the remaining lower 

risk blocks are designated as lower priority projects for future years. While less efficient from a 

construction and project management perspective, completing projects in phases will allow seismic 

mitigation to proceed on schools with the highest risk rating, at a lower per Phase project cost, than 

attempting to have the entire school funded as a single Phase. 

B. Minor Capital Funding Programs  

The Ministry of Infrastructure capital planning guidelines provide a different due date for the minor 

capital projects, which due to the ministry September 29, 2026. A separate report and bylaw will be 

presented to the Board for approval in September 2026. These minor capital projects will include 

the following categories: 

• School Enhancement Program (SEP)  
• Carbon Neutral Capital Program (CNCP)  
• Bus Acquisition Program (BUS)  
• Playground Equipment Program (PEP)  
• Food Infrastructure Program (FIP)  
• Building Envelope Program (BEP)  
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CONCLUSION 

The 2027/28 Five Year Capital Plan is based on the district’s Long Range Facilities Plan. It is in alignment 

with the district strategic priorities and goals, reflecting the priorities of facility needs of Richmond’s 

learning community.  

 

 

Cindy Wang, MSc, CPA-CA 

Secretary Treasurer 

 

Jonathan Ho, M.Eng, MBA, P.Eng, CEM, CBCP, PMP 

Director, Richmond Project Team 

 

Attachments: 

• Board Resolution – 2027/2028 Five-Year Capital Plan (Major Capital) 
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Richmond School District 
7811 Granville Avenue, Richmond BC V6Y3E3 

604-668-6000 I sd38.bc.ca 
 

 

 

June 17, 2026 

Board Resolution 

In accordance with provisions under section 142 (4) of the School Act, the Board of Education of School 

District No. 38 (Richmond) hereby approves the proposed Five-Year Capital Plan (Major Capital) for 

2027/2028 as provided on the Five-Year Capital Plan Summary (Major Capital) for 2027/2028 submitted 

to the Ministry of Infrastructure. 

I hereby certify this to be a true copy of the resolution for approval of the proposed Five-Year Capital Plan 

(Major Capital) for 2027/2028 adopted by the Board of Education on this the 17th day of June, 2026. 

Cindy Wang, MSc, CPA, CA 

Secretary-Treasurer 
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2027/2028 Five-Year Capital Plan Summary (Major Capital) – OPTION 1 

 

Year

(Planning)

1
R.C. Talmey 

Elementary

Structural Seismic Upgrade - Block 1 (H1) & Block 

2 (H3), Substructure Upgrade - Both Blocks
H1 2027 $45,309,000

2 Blundell Elementary
Structural Seismic Upgrade - Block 2 (H1) & Block 

3 (H3), Substructure Upgrade - All 3 Blocks
H1 2027 $32,851,000

3
Matthew McNair 

Secondary

Structural Seismic Upgrade - Block 2 (H2) & Block 

3 (H1)
H1 2027 $49,764,000

4
City Centre 

Elementary
Structural Seismic Upgrade - Blocks 1 & 2 (H1) H1 2027 $24,006,000

5
Westwind 

Elementary

Structural Seismic Upgrade - Blocks 1, 2, 3 & 4 

(H1), Substructure Upgrade - All 5 Blocks
H1 2027 $58,816,000

6
Hugh McRoberts 

Secondary
Structural Seismic Upgrade - Block 1 (H1) H1 2028 $12,790,400

7
Steveston-London 

Secondary

Structural Seismic Upgrade - Block 1 (H1) & Block 

3 (H3)
H2 2028 $98,407,680

8
John T. Errington 

Elementary

Structural Seismic Upgrade - Blocks 1 & 2 (H1), 

Substructure Upgrade - All 3 Blocks
H1 2028 $62,529,600

9
James Gilmore 

Elementary
Structural Seismic Replacement - All 4 Blocks H1 2029 $94,452,950

10
R.M. Grauer 

Elementary

Structural Seismic Upgrade - Block 2 (H1) & Block 

3 (H3), Substructure Upgrade - All 3 Blocks
H1 2029 $65,019,850

11
Quilchena 

Elementary
Structural Seismic Upgrade - Blocks 1 & 2 (H1) H1 2029 $23,642,850

12
Jessie Wowk 

Elementary

Structural Seismic Upgrade (H3) & Substructure 

Upgrade
H1 2030 $44,044,680

13
Donald E. McKay 

Elementary
Structural Seismic Upgrade - Blocks 1 & 2 (H1) H1 2030 $24,494,440

14
Walter Lee 

Elementary

Structural Seismic Upgrade - Blocks 1 & 3 (H1) & 

Block 2 (H3)
H1 2030 $34,865,460

15
James Thompson 

Elementary

Structural Seismic Upgrade - Blocks 1, 3, 6, 7 & 8 

(H1), Block 2  (H3) & Blocks 4 & 5 (H2), 

Substructure Upgrade - All 9 Blocks

H1 2030 $68,943,860

16
R.C. Palmer 

Secondary
Structural Seismic Upgrade - Block 2 (H1) H1 2031 $17,125,130

17
Thomas Kidd 

Elementary

Structural Seismic Upgrade - Block 1 (H1), 

Substructure Upgrade - Both Blocks
H1 2031 $51,519,380

18
Daniel Woodward 

Elementary

Structural Seismic Upgrade - Blocks 1 & 2 (H1), 

Substructure Upgrade - All 3 Blocks
H1 2031 $60,677,870

19
Kingswood 

Elementary
Structural Seismic Upgrade - Blocks 1 & 3 (H3) H3 2031 $33,018,480

20
Alexander Kilgour 

Elementary

Structural Seismic Upgrade - Block 1 (H1) & Block 

4 (H2)
H1 2032 $19,477,920

21
Tomekichi Homma 

Elementary

Structural Seismic Upgrade - Block 1 (H2), 

Substructure Upgrade - Both Blocks
H2 2032 $77,800,080

22
Kathleen McNeely 

Elementary

Structural Seismic Upgrade - Block 1 (H3), 

Substructure Upgrade - Both Blocks
H3 2032 $64,694,520

23
Sea Island 

Elementary

Structural Seismic Upgrade - Block 1 (H2), 

Substructure Upgrade - Both Blocks
H1 2028 $30,866,000

Priority Facility Name Project Description

2027-2028 FIVE-YEAR CAPITAL PLAN 17 June 2026

SEISMIC MITIGATION PROGRAM (SMP) PROJECTS - OPTION 1

Annual

Total

Richmond School District #38

TotalRisk Rating

$192,838,520

$173,727,680

$210,746,000

$172,348,440

$162,340,860

$183,115,650
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2027/2028 Five-Year Capital Plan Summary (Major Capital) – OPTION 2 (Part 1 of 2) 

 

Year

(Planning)

Structural Seismic Upgrade - Block 1, 

Substructure Upgrade
H1 2027 $36,245,880

Block 2, Substructure Upgrade H3 2031 $9,063,120

Structural Seismic Upgrade - Block 2, 

Substructure Upgrade
H1 2027 $6,897,700

Structural Seismic Upgrade - Block 3, 

Substructure Upgrade
H3 2031 $20,849,400

Structural Seismic Upgrade - Block 1, 

Substructure Upgrade
L 2032 $5,103,900

Structural Seismic Upgrade - Block 3 H1 2027 $16,589,600

Structural Seismic Upgrade - Block 2 H2 2028 $33,174,400

4
City Centre 

Elementary
Structural Seismic Upgrade - Blocks 1 & 2 (H1) H1 2027 $24,006,000

Structural Seismic Upgrade - Block 1, 

Substructure Upgrade
H1 2027 $23,094,480

Structural Seismic Upgrade - Block 2, 

Substructure Upgrade
H1 2028 $18,444,050

Structural Seismic Upgrade - Block 3, 

Substructure Upgrade
H1 2029 $7,379,620

Structural Seismic Upgrade - Block 4, 

Substructure Upgrade
H1 2030 $8,820,850

Structural Seismic Upgrade - Block 5, 

Substructure Upgrade
M 2032 $1,077,000

6
Hugh McRoberts 

Secondary
Structural Seismic Upgrade - Block 1 (H1) H1 2028 $12,790,400

7
Steveston-London 

Secondary

Structural Seismic Upgrade - Block 1 (H1) & Block 

3 (H3)
H2 2028 $98,407,680

8
John T. Errington 

Elementary

Structural Seismic Upgrade - Blocks 1 & 2 (H1), 

Substructure Upgrade - All 3 Blocks
H1 2028 $62,529,600

9
James Gilmore 

Elementary
Structural Seismic Replacement - All 4 Blocks H1 2029 $94,452,950

10
R.M. Grauer 

Elementary

Structural Seismic Upgrade - Block 2 (H1) & Block 

3 (H3), Substructure Upgrade - All 3 Blocks
H1 2029 $65,019,850

11
Quilchena 

Elementary
Structural Seismic Upgrade - Blocks 1 & 2 (H1) H1 2029 $23,642,850

12
Jessie Wowk 

Elementary

Structural Seismic Upgrade (H3) & Substructure 

Upgrade
H1 2030 $44,044,680

13
Donald E. McKay 

Elementary
Structural Seismic Upgrade - Blocks 1 & 2 (H1) H1 2030 $24,494,440

14
Walter Lee 

Elementary

Structural Seismic Upgrade - Blocks 1 & 3 (H1) & 

Block 2 (H3)
H1 2030 $34,865,460

15
James Thompson 

Elementary

Structural Seismic Upgrade - Blocks 1, 3, 6, 7 & 8 

(H1), Block 2  (H3) & Blocks 4 & 5 (H2), 

Substructure Upgrade - All 9 Blocks

H1 2030 $68,943,860

5
Westwind 

Elementary

$210,746,000

R.C. Talmey 

Elementary
1

2 Blundell Elementary

3
Matthew McNair 

Secondary

$173,727,680

$183,115,650

$172,348,440

Priority Facility Name Project Description Risk Rating Total

2027-2028 FIVE-YEAR CAPITAL PLAN 17 June 2026

Richmond School District #38

SEISMIC MITIGATION PROGRAM (SMP) PROJECTS - OPTION 2

Annual

Total
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2027/2028 Five-Year Capital Plan Summary (Major Capital) – OPTION 2 (Part 2 of 2) 
 

 
 
2027/2028 Five-Year Capital Plan Summary (Major Capital) – Expansion Program and Site 
Acquisitions 
 

 

Year

(Planning)

16
R.C. Palmer 

Secondary
Structural Seismic Upgrade - Block 2 (H1) H1 2031 $17,125,130

17
Thomas Kidd 

Elementary

Structural Seismic Upgrade - Block 1 (H1), 

Substructure Upgrade - Both Blocks
H1 2031 $51,519,380

18
Daniel Woodward 

Elementary

Structural Seismic Upgrade - Blocks 1 & 2 (H1), 

Substructure Upgrade - All 3 Blocks
H1 2031 $60,677,870

19
Kingswood 

Elementary
Structural Seismic Upgrade - Blocks 1 & 3 (H3) H3 2031 $33,018,480

20
Alexander Kilgour 

Elementary

Structural Seismic Upgrade - Block 1 (H1) & Block 

4 (H2)
H1 2032 $19,477,920

21
Tomekichi Homma 

Elementary

Structural Seismic Upgrade - Block 1 (H2), 

Substructure Upgrade - Both Blocks
H2 2032 $77,800,080

22
Kathleen McNeely 

Elementary

Structural Seismic Upgrade - Block 1 (H3), 

Substructure Upgrade - Both Blocks
H3 2032 $64,694,520

23
Sea Island 

Elementary

Structural Seismic Upgrade - Block 1 (H2), 

Substructure Upgrade - Both Blocks
H1 2028 $30,866,000

$162,340,860

$192,838,520

Priority Facility Name Project Description Risk Rating Total

SEISMIC MITIGATION PROGRAM (SMP) PROJECTS - OPTION 2

Annual

Total

Year Total

(Planning) (Capital Plan)

1
Hamilton

Elementary

5 Classroom Modular Addition at Hamilton (includes increased 

liquefaction costs)
2027 $6,750,000

2
City Centre West 

Elementary 

New 60K/525E Elementary School - City Centre Area population 

growth (City Centre West)
2029 $87,410,000

3
Station Stretch 

Relocation

Relocation of Station Stretch programs (Horizons, Community 

Outreach Program, Stretch, Streetveiw, Hospital Homebound 

Program) from leased site to District-owned facility (does not 

include seismic mitigation costs as site not yet identified)

2028 $3,000,000

Site Acquisitions

1
City Centre West 

Elementary Site 
0.9 Hectare Parcel - City Centre Area (City Centre West) 2028

2027-2028 FIVE-YEAR CAPITAL PLAN 17 June 2026

EXPANSION PROGRAM (EXP) PROJECTS 

Richmond School District #38

New Schools/Additions to Schools

Project Description
Program

Total
Priority Facility Name

$97,160,000

$30,000,000

Refer to ESSP
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Richmond School District 
7811 Granville Avenue, Richmond BC V6Y3E3 

604-668-6000 I sd38.bc.ca

Report to the Board of Education (Public) 

Date: 

From: 

Subject: 

June 17, 2026 

Cindy Wang, Secretary Treasurer 
Jonathan Ho, Director, Richmond Project Team 

2026/27 School Age Care on School Grounds (Minor Capital) 

RECOMMENDATION 

THAT the Board of Education of School District No. 38 (Richmond) approve the 2026/2027 School Age 

Care on School Grounds funding application, through the adoption of the board resolution for 

submission to the Ministry of Infrastructure.  

STRATEGIC PLAN REFERENCES 

Strategic Priority 3: Organizational Effectiveness 

✓ Objective 4: Provide safe, inclusive, well-maintained and sustainable learning environments

POLICY CONSIDERATIONS 

Submitted in accordance with Board Policy 701 and Regulation 701-R - Facilities Planning and Development. 

BACKGROUND 

The Ministry of Infrastructre recently announced the creation of the School Age Care on School Grounds 

(SACSG) as a minor capital project for 2026/27. The funding is intended to add spaces for Before and 

After School Care, thus having no impact on spaces required for K-12 education programs during the 

school day. 

The Ministry requires that the proposed SASCG projects must: 

• Create net new child care spaces within active schools

• Either self-operate the child care or partner with a non-profit provider

• Pursue a SACSG License with the relevant health authority

• Create child care spaces not exceeding a cost of $6,000 per child care space

• Be completed by March 31, 2027

Eligible expenses include the purchase and installation of fixtures, furniture, and equipment required to 

obtain a child care license. Examples include minor renovations to an existing building, space, or 

classroom for use as a child care centre, and kitchen equipment, major appliances, HVAC upgrades, 

millwork, safety equipment, video surveillance/security upgrades, or accessibility equipment. 
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ANALYSIS 

Two schools have been identified for the 2026/27 submission to the Ministry for the SACSG funding: 

1. City Centre Elementary:  

• The new school is scheduled to open September 2026. As part of the school design, space for 

before and after school care has been incorporated into the multipurpose room. This addition is 

intended to help address community demand for school-age child care.  

• According to a recent environmental scan study on child care demand, the surrounding four city 

centre elementary schools of Brighouse, Cook, Talmey, and Tomsett have a combined wait list of 

over 270 children for before and after school care.  

• Feedback received throught the city centre catchment review process also identified a strong 

desire among families for child care spaces at the new school.  

• The program will be located at the multipurpose room and be operated by a non-profit 

provider.  

• Minor renovations are required to support the program setup, including the installation of coat 

hook area, countertops, cupboards, millwork, and separate set of cabinates for secure storage 

of school musical instruments. In addition, an external buzzer and remote latch system will be 

installed at the south entrance, enabling child care staff to buzz in parents or guardians who are 

dropping off or picking up their children.  

• Funding application is to cover the total estimated cost of these improvements is $14,850, with 

completion anticipated by the end of August 2026. 

 

2. McNeely Elementary:  

• This school does not have existing before and after school care, and through the recent 

environmental scan study on child care demand, this community is under-served. 

• The multipurpose room has been identified as the location for a new Before and After School 

care program.  

• Renovations would include new millwork to securely store musical instrucments, replace end-of-

life cupboards, add coat hooks, re-key two doors, and create dedicated lockable accordion 

cabinets for the child care operator to store their materials.   

• The before and after school care program will be operated by non-for-profit operator to comply 

with the SACSG funding requirements. Total estimated cost of the space upgrade is $27,900, and 

expected completion would be October 2026. 

CONCLUSION 

The 2026/2027 School Age Care on School Grounds funding application for the City Centre and McNeely 

Elementary schools support before and after school care spaces in areas of the district with 

demonstrated community needs.  

 

Cindy Wang, MSc, CPA-CA 

Secretary Treasurer 
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Jonathan Ho, M.Eng, MBA, P.Eng, CEM, CBCP, PMP 

Director, Richmond Project Team 

 

Attachments: 

• Board Resolution – 2026/2027 School Age Care on School Grounds (Minor Capital) 
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Richmond School District 
7811 Granville Avenue, Richmond BC V6Y3E3 

604-668-6000 I sd38.bc.ca 
 

 

 

June 17, 2026 

Board Resolution 

In accordance with provisions under section 142 (4) of the School Act, the Board of Education of School 

District No. 38 (Richmond) hereby approves the 2026/2027 School Age Care on School Grounds funding 

application for the City Centre Elementary School and McKinney Elementary School renovation projects 

to support before and after school care spaces, and submit it to the Ministry of Infrastructure.   

These renovation projects will be completed by March 31, 2027. 

I hereby certify this to be a true copy of the resolution for approval of the proposed School Age Care on 

School Grounds (Minor Capital) for 2026/2027 adopted by the Board of Education on this the 17th day of 

June, 2026. 

Cindy Wang, MSc, CPA, CA 

Secretary-Treasurer 
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Richmond School District 
7811 Granville Avenue, Richmond BC V6Y3E3 

604-668-6000 I sd38.bc.ca 
 

 

Report to the Board of Education (Public) 
 
Date: June 17, 2026 
 

From: Cindy Wang, Secretary Treasurer 
 Jonathan Ho, Director, Richmond Project Team  
 
Subject: 2026/2027 Eligible School Site Proposal (ESSP) 

 

 
RECOMMENDATION 

THAT the Board of Education of School District No. 38 (Richmond) approve the 2026/2027 Eligible 

School Site Proposal (ESSP) through adoption of the 2026/2027 ESSP Resolution. 

POLICY CONSIDERATIONS 

Provincial Legislation requires that an ESSP resolution must be passed annually to plan for the 

acquisition of future school sites. The purpose of the ESSP is to identify school sites that will be 

incorporated into the Five-Year Capital Plan. 

BACKGROUND 

Pursuant to the school site acquisition provisions of the Local Government Act, a 2026/27 Eligible School 

Site Proposal (ESSP) has been drafted in consultation with local government and developer 

stakeholders. The district’s five-year residential unit projections are based on information provided by 

City of Richmond. District planning staff continually consult with developer stakeholders to estimate 

potential timing of planned residential development as this impacts the enrolment projections for 

schools. 

The ESSP is required to be passed by the Board of Education annually to identify proposed new school 

site requirements in the district, including long term future acquisitions. Once adopted by the Board, a 

certified copy of the Board’s ESSP resolution and report will be provided to the City of Richmond and 

Metro Vancouver Regional District for acceptance pursuant to the School Site Acquisition Provisions of 

the Local Government Act. The eligible school site requirements must also be included in the district’s 

Five-Year Capital Plan. 

REVIEW AND ANALYSIS 

Pursuant to the Local Government Act, district planning staff have estimated the student growth from 

new housing units within five years, based on estimated student yield from different forms of housing in 

Schedule A. The general location, size and cost of proposed school sites is identified in Schedule B. 

The projected growth of new housing and its impact on enrolment growth at schools has been included 

in the district’s Long-Range Facilities Plan (LRFP), which provides a facility expansion strategy to address 
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the growth in the City Centre Area and Hamilton Area, including additions to Hamilton Elementary and 

construction of one additional new school in the City Centre planning area.  

Recent Ministry approval of expansions at four elementary schools in the City Centre Area, Brighouse, 

Cook, Talmey and Tomsett, have maximized the utilization of existing sites. In addition, the opening of 

the new City Centre Elementary School in September 2026 will help relieve capacity pressures in the city 

centre schools. However, based on long-term enrolment projections, an additional elementary school in 

the city centre will still be required in the future to accommodate anticipated growth. The long-term 

enrolment projections incorporate recent volatility in year-over-year housing starts resulted from 

changes to Federal immigration policies as well as broader economic uncertainty associated with global 

macroeconomic conditions.  

Therefore, the 2026/27 ESSP report proposes one additional new elementary school site in the City 

Centre West planning area, targeted to open by September 2032. One additional elementary school site 

may be required beyond 15+ years in the Lansdowne Village Area as a result of ongoing high-density 

development.   

District planning staff are collaborating with City staff to locate a possible new school site west of No. 3 

Road to accommodate a new City Centre West elementary school with a nominal capacity of 585 by 

2032. Schedule B to this report anticipates the eligible school site will require a total of approximately 

2.2 hectares at an estimated total cost of approximately $30 million. 

SUMMARY 

This report recommends the 2026/27 Eligible School Site Proposal (ESSP) be approved by the Board 

of Education through adoption of the attached resolution in accordance with the requirements of the 

Local Government Act. 

Following the approval of the 2026/27 ESSP, a certified copy of the Board’s resolution will be submitted 

to the City of Richmond and Metro Vancouver Regional District for acceptance pursuant to the Local 

Government Act. The eligible school site values will be included in the 2027/28 Five-Year Capital Plan. 

 
Respectfully submitted,  
 
Cindy Wang, MSc, CPA-CA 
Secretary Treasurer 

 
Attachments 

• Board Resolution – 2026/2027 Eligible School Site Proposal  
• Schedule A – 2026-2035 Projections: Eligible Development and Student Yield (School Age Children) 
• Schedule B – 2026/2027 Eligible School Site Proposal 
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Richmond School District 
7811 Granville Avenue, Richmond BC V6Y3E3 

604-668-6000 I sd38.bc.ca 
 

 
June 17, 2026 

Board Resolution – 2026/2027 Eligible School Site Proposal 

WHEREAS Section 142 of the School Act requires that the Board of Education of School District No. 38 
(Richmond) submit a capital plan to the Minister of Infrastructure; and 

WHEAREAS Local Government Act Section 574.2 requires that before a school board submits the capital plan 
required under Section 142 of the School Act, it consult with each local government in the school district 
and, that the board of education and local government make all reasonable efforts to reach agreement on 
the following: 

• a projection of the number of eligible development units to be authorized over the 10 year period 
that has been specified by the Minister of Infrastructure; 

• the projection of the number of school age children (as defined in the School Act) that will be added 
to the school district as the result of the eligible development units; 

• the approximate size and number of school sites required to accommodate the number of school age 
children projected as a result of the addition of eligible development units; 

• the approximate location and value of the school sites; and 

WHEREAS the Board of Education of School District No. 38 (Richmond) has consulted with representatives 
of the development industry and the City of Richmond on these matters; 

IT IS RESOLVED THAT: 

1) Based on information received from City of Richmond, the Board of Education of School District 38 
(Richmond) estimates that there will be 7,600 new development units constructed in the School 
District over the next 10 years (Schedule A); 

2) These 7,600 new development units will be home to an estimated 764 school age children (Schedule 
A); 

3) The Board of Education expects one (1) new school site will be required in the City Centre Area over 
the next 10 year period as well as approved expansions to a number of schools to accommodate 
student growth resulting from new residential development within the School District; 

4) According to Ministry of Infrastructure site standards presented in Schedule B, and consultation with 
the City of Richmond the eligible school sites will require a combined total of approximately 2.2 
hectares in the City Centre Area.  A site is expected to be purchased within 10 years and are estimated 
to cost a combined total of approximately $30,000,000; and 

5) The Eligible School Site Proposal be incorporated into the 2027/2028 Five-Year Capital Plan and 
submitted to the Ministry of Infrastructure. 

I hereby certify this to be a true copy of the resolution for approval of the 2026/2027 Eligible School Site 
Proposal adopted by the Board of Education the 17th day of June, 2026. 
 
Cindy Wang, MSc, CPA, CA 
Secretary-Treasurer
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SCHEDULE B: 2026-2027 Eligible School Site Proposal (ESSP) 
Proposed new school sites to be included in the 2027-2028 Five-Year Capital Plan 
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Richmond School District 
7811 Granville Avenue, Richmond BC V6Y3E3 

604-668-6000 I sd38.bc.ca 
 

 

Report to the Board of Education (Public) 
 
Date:  June 17, 2026 
 
From: Christopher Usih, Superintendent of Schools 
 
Subject: School Charges for the 2026/27 School Year 
 

             
RECOMMENDATION 
 
THAT the Board of Education (Richmond) approve the 2026/27 Schedule of School Charges for 

Elementary and Secondary Schools in accordance with the School Act. 

 
INTRODUCTION 
 
The purpose of this report is to provide background information on the school charges for the 2026/27 

school year and to confirm that all fees charged within School District No.38 (Richmond) comply with 

both the School Act and Board Policy.  

 
Under Section 82 of the BC School Act, school boards in British Columbia must provide free of charge to 

every school-age student who is a resident of British Columbia and enrolled in an educational program 

in a school operated by the board:  

 
a) Instruction in an educational program sufficient to meet the general requirements for graduation; 

and 

b) Educational resource materials necessary to participate in the educational program. 

 

Under the School Act, a school district may charge fees for the following items: 
 
a) Costs related to operating specialty academies, or costs that are additional to those of providing a 

standard educational program; 

b) The purchase or rental of a musical instrument for the student’s personal use applies to a student 

participating in a music class, course or program, or a fine arts class, course, or program that 

includes a music component as part of an educational program; 

c) The purchase or rental of tools, materials, or equipment for a student’s personal use in training or 

apprenticeship programs in trades; 

d) Costs for materials used in goods that students intend to take home for personal use or as gifts; and 

e) Other school supplies and equipment for a student’s personal use. 
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POLICY CONSIDERATIONS  
 
The following Board policy language is also relevant to the subject of school charges: 
 
a) Policy 102 Diversity, Equity and Inclusion 

 
The Board of Education is focused on removing systemic barriers to ensure that each person’s 

needs are equitably recognized and addressed. In doing so, the Board of Education is committed to 

providing the supports and opportunities individuals require to achieve their fullest potential. 

 
b) Policy 602 Charges for Goods and Services 

The Board of Education (Richmond) will endeavor to provide a wide range of educational 

opportunities for all students, including many enriching activities. The Board may charge for goods 

and services in accordance with Section 82 of the School Act. These goods and services are for 

materials, supplies, equipment, and musical instruments intended for a student’s personal use and 

for optional field trips and special events. 

 
The Board will ensure that a schedule of charges approved by the Superintendent or designate is 

published by the principal of each school, after consultation with staff and the Parent Advisory 

Council, prior to the beginning of the school year and is provided to students and their 

parents/legal guardians. The schedule will include all charges known or reasonably predictable at 

the time of publication. Additional charges that were unknown at the time of publication may be 

levied with the approval of the principal. 

 
To ensure that charges for goods and services do not become a barrier to student participation in 

Ministry mandated educational programs, schools will facilitate fair and confidential procedures 

which will allow participation in activities by students who would otherwise be excluded due to 

financial hardship. 

CONSULTATION 
 
Instead of the district setting the rates and charges for all schools, each school is encouraged to consult 

with staff and inform parents/guardians (via PAC) before notifying the district about the fees they have 

established for the upcoming school year. This approach allows individual schools to effectively address 

both their needs and those of their respective communities. District staff oversee the fees proposed at 

each site, ensuring that all charges remain reasonable and consistent across the district.  

 
ORGANIZATIONAL IMPACT  

ELEMENTARY SCHOOLS 

• Optional school supplies (which are not a fee but a school supply service for parents) have been 

noted each year for Trustees’ information. Given the convenience and low cost of supplies purchased 
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centrally by the district, the vast majority of parents choose the district’s basic school supplies 

option. As always, parents have the choice to purchase their own school supplies if they prefer. 

 

• Last year, the Board approved an increase to the elementary school supplies fee from $33 to $35. 

Due to the timing of this decision, a small number of schools may not have fully implemented the 

revised rate immediately and may have continued to charge $33 during the 2025/26 school year. As 

a result, the 2026/27 fee may appear as an increase for some families depending on the amount 

previously charged at their schools. For these schools, maintaining the fee at $35 for the 2026/27 

school year does not represent a new increase; rather, it reflects the continued implementation of 

the previously approved rate and supports consistency across all elementary schools. 

 
• The Optional Kindergarten Cooking/Snack Program serves as a convenience for parents by providing 

snacks for recess and breaks, while also offering a learning opportunity for students in nutrition, food 

preparation and essential living skills. Differences in costs per school are primarily due to the cooking 

aspect of the program - more cooking activities lead to higher costs per student. This fee is optional 

and is simply offered as a service to families. 

 

• Most of our elementary schools also provide Student Agendas which are purchased through the 

district’s purchasing department, offering significant cost savings to families. Additionally, schools 

can customize the school planners with information and artwork. Therefore, the pricing differences 

are noted below. 

 
Families are encouraged to purchase these planners, which help develop organizational skills and 

serve as a two-way communication tool between school and home. In accordance with Policy 102, 

families unable to pay this fee will have it waived. 

 

School School Supplies Fee Agenda Fee Cooking Fee 

Anderson $35.00 $6.00 $20.00 

Blair $35.00 $7.00 $20.00 

Blundell $35.00 $6.00 $20.00 

Bridge $35.00 $6.00 $15.00 

Brighouse $35.00 $6.00 $20.00 

Byng $35.00 $7.00 $10.00 

Cook $35.00 $6.00 $15.00 

Currie $35.00 $6.00 - 

DeBeck $35.00 $6.00 - 

Diefenbaker $35.00 $6.00 $15.00 

Dixon $35.00 $6.00 $20.00 

Errington $35.00 $6.00 $20.00 

Ferris $35.00 $6.00 $20.00 

Garden City $35.00 $6.00 waived 

PAGE 69



 

School School Supplies Fee Agenda Fee Cooking Fee 

Gilmore $35.00 $6.00 $10.00 

Grauer $35.00 $6.00 $15.00 

Hamilton $35.00 $7.00 $10.00 

Homma $35.00 $6.00 - 

Kidd $35.00 $6.00 - 

Kingswood $35.00 $6.00 $15.00 

Lee $35.00 $6.00 $20.00 

Maple Lane $35.00 $7.00 $25.00 

McKay $35.00 $6.00 $15.00 

McKinney  $35.00 $6.00 $20.00 

McNeely  $35.00 $6.00 $10.00 

Mitchell  $35.00 Paid by PAC $20.00 

Quilchena  $35.00 $6.00 $15.00 

Spul'u'kwuks  $35.00 $6.00 $20.00 

Steves  $35.00 $6.00 - 

Tait  $35.00 $6.00 $20.00 

Talmey  $35.00 $7.00 - 

Thompson  $35.00 $6.00 $10.00 

Tomsett  $35.00 $6.00 $20.00 

Westwind  $35.00 $7.00 $20.00 

Whiteside  $35.00 $7.00 $20.00 

Woodward  $35.00 $7.00 $15.00 

Wowk  $35.00 $7.00 $20.00 

 
SECONDARY SCHOOLS 
 
Basic Fees: 
 
The only charge common to all secondary schools included in this report is the $28.00 basic fee that 
each secondary school charges for items such as school agendas, student activities, and student council. 
In accordance with Policy 102, families who are unable to pay this fee will have it waived. 
 
Advanced Placement Exams: 
 
All of our secondary schools, except for Richmond Secondary, offer a variety of Advanced Placement 
courses (AP). Graduation does not depend on these final exams. Therefore, students may choose to take 
AP final exams for a fee of $175.00 per course. 

 
 
 

PAGE 70



 

International Baccalaureate (IB): 

 
Richmond Secondary is the only secondary school in the district that offers the IB Diploma and 
Certificate Programs for grades 11 & 12.  Students in the IB Diploma Program will be charged a fee 
of $1,150.00 in each year of the program.  Students enrolled in the IB Certificate Program are charged a 
fee of $275.00 per IB course, up to a maximum of $1,150.00. 
 
The fees for all these options above are noted below: 
 

School 
Basic 
Fee 

AP 
Exam 

AP Exam 

French & 
Mandarin 

IB Diploma 
Program Fee 

IB Course Fee 
(Certificate) 

Boyd $28.00 $175.00       

Burnett $28.00 $175.00 
 

    

Cambie $28.00 $175.00       

MacNeill $28.00 $175.00       

McMath $28.00 $175.00 $175.00     

McNair $28.00 $175.00       

McRoberts $28.00 $175.00 $175.00     

Palmer $28.00 $175.00 $175.00     

Richmond $28.00  -   $1,150.00 $275.00/course 

SLSS  $28.00 $175.00       

Horizons & 
Station Stretch  

- 
    

 

Academies: 
 
The School Act allows school districts to charge for specialty academies. These are programs extend 
beyond the standard educational curriculum necessary for graduation. MacNeill Incentive Outdoor 
Academy fits this description, and therefore, the fee for participating in this program reflects the cost of 
enriching opportunities. Students have a selection of activities, with costs ranging from $1,800.00 to 
$2,200.00, depending on their choices. These costs are communicated to families before a student 
enrolls in this academy.  
 
In addition, students have the opportunity at the end of the school year to participate in an Activity 
Week Excursion (an extended field trip) that carries an additional cost, depending on what is offered in a 
given school year. Like all other extended field trips, these opportunities and their associated costs are 
communicated in advance with families. 
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FINANCIAL IMPACT 
 
Although the vast majority of lessons, activities, and projects in our schools incur no extra cost to 
parents, some educational activities and events outside the regular curriculum do require additional 
funding from parents. These activities include field trips, special year-end events, over-night excursions, 
and more. Without financial support from families or from other external grants, these educational and 
enriching activities would not take place. 
 
PERSONNEL IMPACT 
 
There is no foreseeable impact on school personnel. 
 
SUSTAINABILITY CONSIDERATIONS 
 
There is no anticipated impact for the upcoming school year. 
 
ALTERNATIVES/OPTIONS (Other Considerations) 
 
The School Act requires each district to have a policy that outlines a hardship provision. The purpose of 
the hardship provision is to ensure that no student is denied an essential learning opportunity because 
of an inability to pay. The Board of Education (Richmond) upholds this standard through Policy 102, 
ensuring that students can participate in the courses offered at school to fulfill the general graduation 
requirements. Additionally, several sources of funding are available for schools to assist students who 
cannot afford certain items or experiences. 
 
CONCLUSION 
 
The ability to charge school fees allows schools to provide a variety of enriching experiences to their 
students beyond the standard curriculum, and District Policy 102 guarantees that no student will be 
denied access because of financial hardship. Consequently, School District No. 38 (Richmond) remains 
compliant with all School Act and Board policy expectations concerning school charges. 
 

 
Respectfully Submitted, 
 
Christopher Usih 
Superintendent of Schools 
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Richmond School District 
7811 Granville Avenue, Richmond BC V6Y3E3 

 604-668-6000 I sd38.bc.ca 
 

 
Report to the Board of Education (Public) 

 
Date:  June 17, 2026 

 
From:            Christel Brautigam, Assistant Superintendent 

                            
Subject: Diversity, Equity, and Inclusion Advisory Committee Annual Update 
 

              
The following report to the Board is for information only. No further action on the part of the Board is 
required at this time. 
 
INTRODUCTION 
This report outlines the progress of the Diversity, Equity and Inclusion Advisory Committee (DEI AC), 
established by Board Motion on April 27, 2022, to advance diversity, equity, and inclusion across the 
Richmond School District. It highlights achievements, ongoing initiatives, and planned actions aligned 
with the district’s Strategic Plan, reflecting the Board’s commitment to fostering inclusive and equitable 
environments. 
 
STRATEGIC PLAN ALIGNMENT: Strategic Priority Two Diversity, Equity and Inclusion 

• Continue to cultivate a culture of truth and reconciliation, fostering diversity, anti-racism and anti-
oppression. 

• Strengthen equitable and inclusive learning environments where all students, including English 
Language Learners (ELL) and Ministry identified priority populations (Indigenous learners, children 
and youth in care, and learners with disabilities and diverse abilities) receive targeted support to 
close achievement gaps and feel a strong sense of belonging and personal identity. 

 
BACKGROUND 
The DEI AC, formed in June 2022, builds on the priorities set by the Diversity and Antiracism Working 
Group (DARWG) to implement systemic change. These priorities include: 

• Developing employee and student-focused DEI implementation strategies. 

• Creating safer and braver spaces in all schools and facilities. 

• Establishing clear, safe reporting guidelines for incidents of harm (e.g., discrimination and racism). 

• Amplifying student voice and leadership in DEI initiatives. 

• Updating district policies with explicit DEI principles and reader accessibility. 

• Engaging in decolonizing practices to support Truth and Reconciliation. 

• Providing inclusive support materials for parents/caregivers, including Parent Advisory Councils 
(PACs). 

The committee comprises representatives from Trustees, students, and education partners. It advises on 
priority implementation and reports annually to the Board. 
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UPDATE ON ESTABLISHED PRIORITIES 
The following provides highlights of actions underway across each priority area. The DEI AC has 
continued to offer input and feedback on work in progress, helping to shape both ongoing 
implementation and the next steps within each area  

2025/26 Actions Progress Summary 

Policy 102 
implementation 

Policy 102 implementation is aligned with the DEI AC priority of developing an 
employee-focused DEI implementation strategy. Evidence of this work includes the 
policy being embedded across key structures such as the REDI calendar, Student 
Voice Forum (SVF) and Non-Instructional Day (NID) planning. Emerging outcomes 
indicate increased coherence between policy and practice, along with greater 
visibility of DEI across system-level work. Next steps include continuing to monitor 
implementation and strengthening consistency in application across departments. 

ELL 
communication 
supports 

ELL communication supports are aligned with the DEI AC priority of developing 
inclusive supports for the parent and caregiver community. Evidence of this work 
includes the development of a parent brochure and updates to communications 
improve accessibility. Emerging outcomes indicate increased accessibility and clarity 
for families. Next steps include continuing to expand tools to support 
communication across multiple languages and gathering feedback to assess 
effectiveness and guide further improvements. 

Student voice 
and leadership  
 

Student voice structures are aligned with the DEI AC priorities of developing a 

student-focused DEI implementation strategy and increasing student voice and 

leadership. Evidence of this work includes student feedback from the SVF 

highlighting the need to move beyond awareness, building toward sustained 

practice. Student voice is increasingly influencing a student-centred approach. Next 

steps include strengthening processes to more effectively integrate student input 

into decision-making. 

Anti-Oppression Student Ambassadors are aligned with the DEI AC priority of 
increasing student voice and leadership. Evidence of this work includes the pilot 
launch in 2025, with the initiative continuing into the 2026/27 school year. Emerging 
outcomes point to the development of student leadership in equity work across 
participating schools. Next steps include scaling the initiative to additional schools 
and monitoring its impact on school culture. 

PAGE 74



Responding to 
Incidents of 
Harm  

The Responding to Incidents of Harm resource for student harm is aligned with DEI 

AC priorities of a student-focused implementation strategy, safer and braver spaces, 

and clear reporting guidelines. Evidence includes the launch of the resource, 

workshopped with principals and vice-principals (PVP) in September 2025, with 

feedback informing ongoing adjustments. Emerging outcomes show increased 

consistency across schools, shared language among staff, and a deeper 

understanding of harm and context. Next steps include continued refinement 

through PVP feedback, ensuring consistent implementation, and annual workshops 

with school leaders. 

The Responding to Incidents of Harm resource for staff harm align with DEI AC 

priorities of clear reporting guidelines and an employee-focused implementation 

strategy. Evidence includes the development of a staff protocol in 2025–2026, HR 

consultation, and planned implementation in Fall 2026. Emerging outcomes suggest 

increased alignment between student and staff processes. Next steps include full 

implementation in September 2026, monitoring consistency, and gathering 

feedback to support ongoing refinement. 

Accompanying anti-oppression primers align with DEI AC priorities of clear reporting 

guidelines and both employee- and student-focused implementation strategies. The 

primers support understanding of specific forms of racism to promote stronger 

contextual understanding and increased staff capacity for nuanced responses. Next 

steps include completing remaining primers and maintaining updates based on 

community feedback. 

Professional 
learning  

Professional learning is aligned with the DEI AC priority of developing an employee-

focused DEI implementation strategy. Evidence of this work is reflected in ongoing 

staff requests for learning related to equity and responding to racism. This is leading 

to increased awareness across staff, alongside a growing recognition of the 

complexity of this work and the need for sustained, ongoing learning. Next steps 

include developing differentiated professional learning pathways and using staff 

feedback to inform the planning and delivery of future learning opportunities. 
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Student learning 

Equity-based classroom learning is aligned with the DEI AC priority of developing a 
student-focused DEI implementation strategy. Evidence of this work includes the 
delivery of classroom and small-group lessons with the support of the DEI teacher 
consultant. The lessons are aligned with curriculum and assessment practices, 
alongside the integration of both historical and contemporary contexts with the 
goal of improved student understanding of identity and discrimination. Next steps 
include expanding these lessons across schools to ensure broader and more 
consistent implementation. 
 
Digital literacy and AI work is aligned with the DEI AC priority of developing a 
student-focused DEI implementation strategy. Current evidence includes ongoing 
learning related to bias and discrimination in digital spaces, with the goal of 
increased awareness of digital bias and misinformation online. Next steps include 
embedding this learning more fully into the curriculum and developing clear 
indicators to assess student understanding. 
 
The student focus on belonging is aligned with the DEI AC priorities of supporting all 
schools and facilities to be safer and braver spaces and increasing student voice and 
leadership. Evidence of this work includes embedded conversations around 
belonging being seen across multiple teams, including Inclusion, Indigenous Success, 
Behaviour, and ELL, as well as a survey administered to students in Grades 3–12, 
with results to inform the Enhancing Student Learning Report in September 2026. 
Additionally, approximately 100 student leaders reviewed 2025 belonging data and 
identified themes to guide their leadership. This work supports greater coherence in 
student supports, a system-level focus on belonging, increased use of system-level 
evidence to guide planning, stronger student agency, and a more robust 
understanding of data-informed action. Next steps include analysing and 
disaggregating results to better measure impact for diverse student populations, 
linking findings to school and district improvement plans, expanding student data 
engagement processes, and monitoring the impact of school-level actions. 

 The Indigenous Graduation Coach model is aligned with the DEI AC priority of 

engaging in decolonising practices, with implementation across all secondary 

schools in 2025/26. Emerging outcomes indicate improved support structures for 

Indigenous learners. Next steps include using data on attendance and graduation 

rates to refine the model. 

The Indigenous Education Council (IEC) and Indigenous Education Advisory 

Committee (IEAC) align with the priority of engaging in decolonising practices. The 

IEC met four times in 2025–2026. Ongoing advisory input aligns with district 

priorities. Emerging outcomes show strengthened Indigenous oversight for 

Indigenous students, increased accountability to Indigenous partners, and greater 

alignment with Indigenous perspectives. Next steps include continued relationship-

Indigenous 
education 
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building, strengthening data use in decision-making, and building stronger 

connections between the IEC and IEAC. 

Indigenous learning through the Non-Instructional Day (NID) aligns with DEI AC 

priorities of an employee-focused implementation strategy and engaging in 

decolonising practices. An annual learning day focused on knowledge and action 

was held in May. Emerging outcomes indicate increased staff understanding of 

reconciliation. Next steps include monitoring school-level action plans and 

strengthening follow-through to support sustained practice. 

Parent and 
Community 
engagement  

Parent engagement through the Richmond District Parent Advisory (RDPA) is aligned 

with the DEI AC priority of developing inclusive supports for the parent and 

caregiver community. A presentation in February 2026 to the RDPA generated 

meaningful dialogue and questions from parents related to inclusive learning. A 

think tank event with Aspire Richmond generated meaningful feedback related to 

inclusion and supports. Next steps include strengthening processes to more 

effectively integrate community feedback into planning and decision-making and 

further strengthening connections with families across the community. 
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Richmond School District 
7811 Granville Avenue, Richmond BC V6Y3E3 

604-668-6000 I sd38.bc.ca 
 

 

Report to Report to the Board of Education (Public) 
 
Date: June 17, 2026 
 
From:  Ravinder Johal – Director of Instruction 
 
Subject: Sexual Orientation and Gender Identity (SOGI) Annual Report 

 

 
This report is provided to the Board for information purposes. No further action on behalf of the Board 
is required at this time. 
 
INTRODUCTION 
The purpose of this report is to provide an update regarding the implementation of Policy 106: Sexual 
Orientation and Gender Identity (SOGI). 
 
STRATEGIC PLAN REFERENCE: PRIORITY 2 – DIVERSITY, EQUITY, AND INCLUSION 

• Strategic Priority Two, Objective 2: Ensure equitable access to opportunities, resources and all areas 
of the curriculum to support every students’ success.   

• Strategic Priority Two, Objective 3: Promote inclusive school environments where all students 
develop a strong sense of personal identity, feel safe and have a deep sense of belonging. 

 
BACKGROUND 
At the June 27, 2018, public meeting of the Board of Education, the Board approved the final draft of 
Policy 106, 106-R and 106-G: Sexual Orientation and Gender Identity. The policy includes the expectation 
of an annual report to the Board regarding implementation of the policy. 
 
POLICY IMPLEMENTATION 
Implementation of the policy continues to occur at both the district and school levels, with the 
overarching goal to work towards providing a safe environment for all students, staff, and families, 
including those who identify as 2SLGBTQIA+. There is a commitment in unifying schools and community 
together in supporting all students. 
 
SOGI Advisory Committee 
Policy 106 includes reference to the formation of a district SOGI Advisory Committee. The primary 
function of the Advisory Committee is to support the implementation of the policy. The Advisory 
Committee is comprised of representation from the following: 
 

• Students 

• District Staff 

• Richmond Board of Education 

• Richmond Management and Professional Staff 

• Richmond Association of School Administrators 

• Richmond Teachers’ Association 

• CUPE Local 716 

• Richmond District Parents Association 
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• City of Richmond 

• Richmond RCMP 

• Vancouver Coastal Health 
 
Four in-person SOGI Advisory Committee meetings were held during the 2025-2026 school year. Sub-
committees, each with a focus on a specific goal area, met throughout the school year in between the 
Advisory meetings. Sub-committee updates were regularly reported back to the Advisory Committee. 
 
Advisory Committee Goals 
The committee continued to work towards fulfilling actions related to specific goals and objectives 
identified by the Advisory Committee and in accordance with policy. Many of the actions below, while 
highlighted within a single goal area, are intertwined and impact other goal areas as well. Throughout 
the year the Advisory reviewed the goals and associated objectives to ensure alignment with Ministry of 
Education and Child Care directives and Policy 106.  
 

GOAL ONE: 
Students and staff who identify as 2SLGBTQIA+ will feel safe, supported, valued, and included in their 
schools and classrooms. 

 
Progress has been made on objectives for this goal area. Highlights include: 

• Continued opportunities for students to regularly connect. Staff, including the District SOGI lead 
and school-based adult SOGI leads continue to provide opportunities for student connection. 
These include Gay-Straight Alliances (GSAs) and Rainbow Cafés at secondary schools as well as 
Diversity Clubs in elementary schools open to students in Grades 3 to 7. Two Rainbow Cafés 
were held during the current school year with students from secondary schools across the 
district in attendance. These gatherings provide participants with safe environments and 
leadership opportunities through planning and engagement with peers across Richmond. 

• Student leadership and student voice. The SOGI Advisory Committee regularly welcomes student 
representatives from across the district to participate in established meetings. The district is also 
committed to eliciting the perspective of students who identify as 2SLGBTQIA+ through a 
number of initiatives including the annual Student Voice Forum, Table 38 for secondary 
students, and the administration of a belonging survey in Grades 3 through 12.  
 

GOAL TWO: 
Staff members in the Richmond School District will have the appropriate knowledge and skills in order to 
feel confident in effectively supporting 2SLGBTQIA+ students in their classroom and school. 

 
Progress continues to be made on a number of objectives for this goal area. Highlights include: 

• Supporting SOGI Leads. Throughout the school year, the district SOGI lead regularly meets with 
school-based SOGI Leads, providing updates and learning opportunities. In October, school-
based SOGI Leads attended the 2025 BC SOGI Educator Summit hosted by SOGI 123. This annual 
summit focuses on connecting educators, sharing tools, and building supportive environments 
for students across the province. 

• Professional Learning. To continue to build educator capacity, the district’s internal Learn 38 
platform for staff received a comprehensive update to SOGI-inclusive education, with a focus on 
knowledge, advocacy, and representation to support the development of practical teaching 
strategies for elementary and secondary schools. 
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• Rainbow Network for District Employees. This district-wide event was hosted in May, open to 
any employee that identifies as 2SLGBTQIA+, as an ally, or as wanting to learn more about SOGI. 
Participants engaged in thoughtful reflection about what brought them to the event as well as 
their aspirations for the Rainbow Network. 
 

GOAL THREE:  
The Richmond School District will work alongside parents, family members and members of our 
community in order to support 2SLGBTQIA+ children and youth. 

 
Progress continues to occur within this goal area. This includes: 

• Community Opportunities. District staff have relayed SOGI-related community opportunities 
regularly through bulletins to schools. This includes leadership opportunities connected to SOGI 
that are available in the community and are also routinely provided to school-based SOGI leads 
and school counsellors to share with students. 
 

GOAL FOUR: 
The Richmond School District will communicate effectively amongst students, staff, families, and partner 
groups about implementation of the policy. 

 
Progress continues to be made on a number of objectives for this goal area.  Highlights include: 

• Communication Plan. The SOGI newsletter entitled ‘Ask the Kids’ continues to be published 
quarterly, focusing on a range of topics designed to support staff in their work through a SOGI-
inclusive perspective. Each newsletter provides a regular update of the work of the Advisory 
Committee, direct access to the policy, regulations, and guidelines, tips from 2SLGBTQIA+ 
students, links to resources, as well as highlighting SOGI-related work at schools around the 
district.  

• Ongoing Initiatives. As part of the Advisory Committee, partner groups continue to share 
updates as well as community resources available to students, staff, and families.  

 
CONCLUSION 
District staff appreciate the significant commitment of all members of the SOGI Advisory Committee in 
their work advancing the implementation of Policy 106. Gratitude is also extended to the Board of 
Education for their support of the work entailed in this report. Supporting students and staff who 
identify as part of the 2SLGBTQIA+ community through a lens of equity, diversity, and inclusion 
contributes to the district’s nurturing of safe and caring school communities. 
 
Respectfully submitted: 
 
Ravinder Johal 
Director of Instruction, Student Services 
 
Attachment: Policy 106, 106-R: Sexual Orientation and Gender Identity   
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Adopted: 27 June 2018 

Policy 
 
 
DISTRICT PHILOSOPHY       Policy 106 
 
 
Sexual Orientation and Gender Identity 
 
 
The Richmond Board of Education values the diversity present within the Richmond School 
District. The District is responsible for ensuring that school cultures are safe, welcoming, 
inclusive and affirming for all students and members of the district community. The role of 
educators in the district is critical in creating positive societal change to address difficulties 
the LGBTQ+ community often faces in schools. 
 
Our District Code of Conduct sets out the expectations by which we all learn and work 
together. However, we recognize the unique set of challenges experienced by our lesbian, 
gay, bisexual, transsexual, transgender, two spirit, queer and questioning (LGBTQ+) 
community. The Board believes that it is our collective responsibility to ensure that every 
individual is treated with fairness, respect and dignity, and is included fully in the life of the 
community. The purpose of this Policy is to encourage a climate of welcome, respect, and 
support for those who identify as LGBTQ+ and the challenges they often encounter in being 
accepted and fully included in the life of the school community. 
 
The Richmond School District understands and demonstrates that our district culture is 
strengthened by the rich contributions made by each member.  We believe that learning and 
working environments that are inclusive of diversity and equitable in relation to that diversity 
are essential in supporting the highest level of personal and collective growth and 
achievement. 
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Regulation 
 
 

DISTRICT PHILOSOPHY   Policy 106-R 
 
 

Sexual Orientation and Gender Identity 
 

 
The Richmond Board of Education believes that an important role of public education is to 

prepare young people to work and live in an open, supportive and democratic society free of 

discrimination and violence based on sexual orientation or gender identity and expression. 
 

An educational environment that fosters equity and the principles of inclusion will affirm the 
identities of individuals and their families and can support the elimination of homophobia and 

transphobia within our schools and our communities. 

 
It is the overarching responsibility of the Board of Education to ensure that all staff members 

understand and demonstrate that it is their individual and collective responsibility to identify 
individual discriminatory attitudes and behaviours. It is expected that all staff will work to 

eliminate the barriers and inequities to learning for students who identify as LGBTQ+, 

ensuring that all students are treated with fairness, respect and dignity. 
 

The Board will promote proactive strategies and guidelines so that all members of this diverse 

community are welcomed, respected, accepted and supported. 
 

The Board is committed to implementing measures that will: 
 

• define appropriate expectations, language, behaviours and actions to prevent 

discrimination and harassment; 

• ensure that complaints of discrimination and harassment based on sexual orientation, 

gender identity and/or gender expression are taken seriously and dealt with 

expeditiously and effectively through consistently applied policy and procedures; and 

• raise awareness and improve understanding of the unique set of challenges experienced 

by those who identify as LGBTQ+. 

 
Education and Awareness 

 
• The District will work continuously to educate all members of the school community 

(including students, staff, parents and guardians) to prevent discrimination based on 

sexual orientation or gender identity and expression and to promote a safe and inclusive 

environment. 

• The District will support schools with age appropriate, BC Ministry of Education 

recommended SOGI resources. 

• The District will support developmentally appropriate activities and provide resources 

that enhance knowledge and skills that help develop respect for all sexual orientations, 

gender identities and expressions. 
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Regulation 
• The District will support schools and staff in the maintenance of library resources that 

affirm human diversity as a fundamental component of our society and reflect the 

diversity within our school communities. 

• In order to reflect the multi-cultural diversity of the district, as many of the above 

resources as practical, should be available in different languages and in formats easily 

accessible to ELL students and their families.  

• The district will support teachers in including positive images and accurate information 

about history and culture that reflects the accomplishments and contributions of 

LGBTQ+ people. 

• Trustees, management and staff must respect and support the district LGBTQ+ 

community by participating in in-service workshops on LGBTQ+ issues. 

 

District, School and Staff Responsibilities 

 
• Trustees, management and staff will facilitate safer school environments for the 

LGBTQ+ community and those who are perceived to be a part of it by: 

o acknowledging that an acceptance of diversity is the starting point of respect; 

o using language that affirms all sexual identities and avoiding disparaging remarks 

or language that demeans LGBTQ+ identities and families; 
o challenging staff, students and parents who behave in disrespectful ways toward 

LGBTQ+ people; 
o encouraging teachers to sponsor and support LGBTQ+-positive initiatives, such 

as SOGI clubs or groups; 

o supporting the rights of LGBTQ+ students to access supportive and affirming 
counselling. 

 

• The Board and District will provide opportunities for school communities to increase 

awareness of the impact of harassment and discrimination. 

• The Board and District will provide opportunities for staff members to increase their 
knowledge and skills in promoting respect for human rights, supporting diversity and 

addressing harassment and discrimination. 

• The District will build a greater awareness of and responsiveness to the harmful effects 

of isolation resulting from harassment and discrimination. 

• The District will take action when there is evidence or an actual complaint of harassment 

or discrimination. 

• The District will distribute guidelines for investigating and addressing incidents of 

harassment or discrimination. 

• Schools will inform students, staff and parents on how and when to report incidents of 

harassment and discrimination and, where appropriate, to intervene. 

• Staff will support any individual or group of students who request help and support for 

any issues involving harassment or discrimination. 

• The District will review and report annually to the Richmond Board of Education 
regarding the work of district and school staff in support of the Sexual Orientation and 

Gender Identity Policy (SOGI). 
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604-668-6000 I sd38.bc.ca 
 
 

 

Education Committee 

Public Meeting Minutes 
 

Wednesday, May 13, 2026 – 6:00 pm 
Via Zoom 

 

 
Present: 
Chairperson  D. Yang  
Vice-Chairperson H. Larson 
Trustee Member R. Belleza 
Alternate Member A. Wong 
Trustee D. Tabolotney 
Assistant Superintendent M. Naser 
District Administrator  L. Chau 
Vice Principal, Westwind Elementary  E. Reid 
Grades 6-12 Numeracy & Assessment Teacher Consultant  S. Musani 
K-7 Mathematics & Assessment Teacher Consultant  J. Tang 
Teacher, Westwind Elementary  C. Power 
Teacher, Westwind Elementary  H. Rollins 
Teacher, Westwind Elementary  K. Brulhart 
Teacher, MacNeill Secondary  A. Padmanabhan  
President, Richmond Teachers’ Association L. Baverstock 
Vice President, Richmond Teachers’ Association S. Boljuncic 
Representative, Richmond Association of School Administrators A. Pikkarainen 
President, Canadian Union of Public Employees 716 S. Robinson 
Co-Chair, Richmond Management and Professional Staff S. Glanzmann 
President, Richmond District Parents Association C. Huang 
Executive Assistant (Recording Secretary) J. Coronel 
 
 
The Richmond Board of Education acknowledged and thanked the First Peoples of the hən̓q̓əmin̓əm̓ 
language group on whose traditional and unceded territories we teach, learn and live. 
 
The meeting was called to order at 6:02 pm. 
 
1. Adopt Agenda 

 
The agenda was adopted as circulated. 

 
2. Approve Minutes 

 
The minutes of the public meeting held Wednesday, February 11, 2026, were approved as 
circulated.  
 

3. Staff Presentations 
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Assistant Superintendent Naser provided an overview of staff presentations on Computational 

Fluency to support student success. She then introduced District Administrator Chau, who 

highlighted how numeracy is reflected in the BC curriculum, aligned with the district’s strategic 

plan, and demonstrated through school-based examples. 
 
The presentation emphasized computational fluency within the mathematics curriculum and the 
district resources available to support computational fluency.  
 
Schools also shared their instructional strategies or routines to help students develop computational 
fluency: 
 
Westwind Elementary: 

• Physically experiencing Math through manipulatives 

• Connecting math to everyday experiences 

• Incorporating play into the math classroom 

• Focusing on vocabulary as a tool to develop understanding 

• Assessment as a tool for learning 

• Students working in flexible groups 

• Math journals and math talks to deepen understanding 
 

MacNeill Secondary: 

• Teacher collaboration and family partnerships 

• Collaborative problem-solving using whiteboards 

• Small group learning 

• Computational fluency to develop financial literacy  

• Understanding linear relations through arts and culture 

In response to a trustee’s question regarding areas for improvement and supports for students 

experiencing challenges in mathematics, District Administrator Chau noted that staff work closely 

with students and families to monitor and document learning progress. 

Trustees and a partner group representative expressed appreciation for the school examples and 

the engaging approaches to mathematics learning. 

4. Next Meeting Date – Wednesday June 10, 2026 at 6:00 pm 
 
5. Adjournment 

 
The meeting adjourned at 7:03 pm.  

 
 
Respectfully Submitted, 
 

 
David Yang 
Chairperson, Education Committee 
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7811 Granville Avenue, Richmond BC V6Y3E3 
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Facilities and Building Committee 

Public Meeting Minutes 
 

Wednesday, May 6, 2026 - 4:30 pm 
Via Zoom 

 

 
Present:  
Chairperson     K. Hamaguchi 
Vice Chairperson D. Tabolotney 
Trustee  H. Larson 
Superintendent of Schools   C. Usih 
Director, Richmond Project Team   J. Ho 
Director, Facilities Services   K. Wilkins  
Director of Instruction, Learning and Business Technologies    W. Walker 
President, Richmond Teachers’ Association      L. Baverstock 
2nd Vice President, Richmond Teachers’ Association      F. Marsic 
President, Richmond District Parents Association      C. Huang  
Vice President, Richmond District Parents Association      A. Gong  
President, Richmond Association of School Administrators    N. Widdess 
Representative, Richmond Management and Professional Staff    J. Canlas 
Executive Assistant (Recording Secretary)       T. Lee 
 
The meeting was called to order at 4:30 pm. 
 
The Richmond Board of Education acknowledged and thanked the First Peoples of the hən̓q̓əmin̓əm̓ 
language group on whose traditional and unceded territories we teach, learn and live. 
 
1. Approval of Agenda 

 
 The agenda was adopted as circulated.  
 
2. Approval of Minutes 

 
 Minutes from the April 1, 2026 meeting was approved as circulated. 
 
3. Facilities Planning Update (standing item) 
 

The report was included in the agenda package. The Director, Richmond Project Team responded to 
questions from the President, Richmond Association of School Administrators (RASA) and President, 
Richmond District Parents Association (RDPA) regarding the City Centre Secondary School catchment 
boundary review and related consultation process. 

 
He then responded to a question from the 2nd Vice President, Richmond Teachers’ Association (RTA) 
regarding the potential impact of Ministry budget pressures on the District’s five-year capital plan 
and project timelines. 
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4. Capital Projects Update (standing item) 

 
The Director, Richmond Project Team spoke to his report as included in the agenda package. There 
were no further questions or comments. 

 
5. Facilities Services Update (standing item) 
 

The Director, Richmond Project Team spoke to his report as included in the agenda package and 
invited the Director of Instruction, Learning and Business Technologies to provide an update on 
security cameras. 
 
Staff then responded to a Trustee’s question regarding garden box installations at Westwind 
Elementary and the effectiveness of security cameras in reducing vandalism at school sites. 
 
Following a question from the President of RDPA, staff responded regarding the school security 
camera program and confirmed that cameras are installed at secondary schools in key interior and 
exterior locations as part of site-specific safety planning. 
 
The Chairperson noted that he, together with the Superintendent of Schools, Secretary Treasurer, 
and Vice Chairperson, recently met with the Minister of Infrastructure and MLAs in Victoria to 
advocate for the District’s capital and seismic funding priorities and to support ongoing government 
relations. Trustee Larson further noted the positive relationship between District facilities staff and 
Ministry infrastructure staff. 
 

6. Minutes for Information 
 
(a) Child Care Development Advisory Committee Meeting  

 
Minutes of Meetings held March 4, 2026 were attached for information. 

 
7. Next Meeting Date – June 3, 2026 at 4:30 pm 
  
8. Adjournment 

 
 The meeting adjourned at 4:54 pm. 
 
 
Respectfully Submitted, 
 
Ken Hamaguchi 
Chairperson, Facilities and Building Committee 
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Finance and Legal Committee 

Public Meeting Minutes 
 

Wednesday, May 13, 2026 – 10:00 am 
Via Zoom 

 

 
Present: 
Chairperson          A. Wong 
Vice Chairperson  D. Sargent 
Trustee Member  K. Hamaguchi 
Secretary Treasurer         C. Wang 
Assistant Secretary Treasurer        M. Fu 
Executive Director, Human Resources       T. Major  
1st Vice President, Richmond Teachers’ Association     S. Wenglowski   
President, Canadian Union of Public Employees 716      S. Robinson  
President, Richmond Association of School Administrators     N. Widdess  
President, Richmond District Parents Association      C. Huang  
Representative, Richmond Management and Professional Staff  R. Corbin 
Executive Assistant (Recording Secretary)  T. Lee 
 
The meeting was called to order at 10:02 am. 
 
The Richmond Board of Education acknowledged and thanked the First Peoples of the hən̓q̓əmin̓əm̓ 
language group on whose traditional and unceded territories we teach, learn and live. 
 
1. Adopt Agenda 

 
The agenda was adopted as circulated.  

 
2. Approve Minutes 

 
The minutes of the public meeting held Wednesday, April 15, 2026, were approved as circulated. 
 

3. Human Resources Update 
 
The Executive Director, Human Resources (HR) spoke to her report as included in the agenda 
package.  
 
In response to questions from the President, Richmond District Parents Association (RDPA), the 
Executive Director, HR noted that staffing adjustments related to declining enrolment are reflected 
in the budget recommendations. She also confirmed that school-based positions are filled, with 
minimal daily unfilled absences, and advised that specific staffing impacts will be confirmed in the 
fall once enrolment is finalized. 
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Following a question from a trustee, the Executive Director, HR clarified that teacher recruitment is 
underway for the 2026/27 school year, with interviews taking place in late May and June 2026. 
 

4. Sustainability of Feeding Futures Funding and National Food Program Funding 
 
The Assistant Secretary Treasurer provided an update on school food program funding, noting that 
2026/27 is the final year of federal funding under the National School Food Program, with no 
confirmed continuation. She also confirmed that Feeding Futures funding has been made ongoing 
by the Ministry and is now part of the base budget, with funding levels tied to student enrolment. 
 
Trustees expressed support for the continuation of school food programs and emphasized the 
importance of stable, ongoing funding to ensure consistency for students, noting the need for 
continued advocacy. 
 
Staff responded to questions from the President, RDPA regarding the scope of school food 
programs, and confirmed that provincial funding is ongoing. 
 
In response to a question from the President of the Canadian Union of Public Employees 716, staff 
clarified that the National School Food Program is a three-year federal funding initiative currently in 
year two. 
 
Staff further confirmed, in response to a question from the 1st Vice President of the Richmond 
Teachers’ Association, the breakdown of federal and provincial school food program funding. 
 

5. Next Meeting Date – Wednesday, June 10, 2026 at 10:00 am 
 

6. Adjournment 
 

The meeting adjourned at 10:23 am.  
 
 
Respectfully Submitted, 
 
Alice Wong 
Chairperson, Finance and Legal Committee 
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Richmond School District 

7811 Granville Avenue, Richmond BC V6Y3E3 
604-668-6000 I sd38.bc.ca 

 

Report to the Board of Education (Public) 
 

Date:  June 17, 2026 

From:  Debbie Tabolotney, Trustee, Chairperson of Policy Committee 

 

Subject:     Policy 701.11-R: Naming and Renaming of Schools and District Facilities 
  

   
RECOMMENDATION: 
 

THAT the Board of Education approve revised Policy 701.11-R: Naming and Renaming of Schools and 

District Facilities, in accordance with Board Policy 204: Creation and Revision of Policy and Regulations. 

 

BACKGROUND: 

 
Over the past several years, the topic of school renaming has been raised by members of the school 

community. This matter has gained increased attention across the country, reflecting broader 

discussions about the naming of public institutions. In response, the board has consistently supported 

the development of a policy for renaming schools and district facilities, recognizing the importance of 

having a clear and inclusive process in place.  

 

Work was initiated in 2020-2021 by the former superintendent and deputy superintendent. With board 

support, the work was paused to allow for the development of a district diversity, equity, and inclusion 

policy. On May 25, 2025, Policy 102: Diversity, Equity, and Inclusion was adopted by the Board of 

Education. It was determined that it would be important to have Policy 102 adopted to ensure 

alignment with a future renaming policy. 

 

POLICY REVIEW: 

 

Staff have conducted a broad search of renaming policies throughout British Columbia school districts. 

The review revealed that the majority of school districts in BC have not to date developed school 

renaming policies and/or procedures. There are however a few good exemplars (e.g., North Vancouver, 

New Westminster, Vancouver). In addition, staff reviewed district policies from Calgary and Toronto. 

The policies of the district listed above have informed the development of the attached draft renaming 

policy.  

 

At the February 18, 2026, public board meeting, the board approved the draft rewrite of Policy 701.11-R 

for entry into the partner group review process which took place from February 19, 2026, to April 10, 

2026. During this period, staff received feedback from the Richmond Teachers’ Association (RTA) which 

was subsequently shared at the April 13, 2026 Policy Committee In-Camera and May 11, 2026 Policy 
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Committee Public meetings.  The RTA’s proposed revisions and comments have been incorporated into 

the draft rewrite. 

 

IMPORTANT POLICY ELEMENTS: 

 

Recognizing that renaming of schools and district facilities can be controversial, it is critically important 

that policy development reflect a commitment to honouring diverse viewpoints while fostering a sense 

of belonging amongst all members of the school community. Prioritizing education, engagement, and 

respect for historical context, while balancing contemporary values that contribute to a positive and 

inclusive learning environment is the goal of an effective renaming policy. 

 

LEGISLATIVE CONSIDERATIONS:   

 

School Act - Section 85: Power and Capacity 

For the purposes of carrying out its powers, functions, and duties under the School Act, a board has the 

power and capacity to determine local policy. 

 

PROPOSED TIMELINE: 

 

Dates Meeting Comments 
June 9, 2025 
 

Policy 
Committee 
(In-Camera) 
 

Proposed timeline shared with the committee. 

June 18, 2025 Board of 
Education 
(In-Camera) 
 

Proposed timeline shared with trustees. 

September 15, 2025 Policy 
Committee 
(Public) 
 
 

Proposed timeline shared with partner groups.  

October 30, 2025  Complete review on renaming (examine best 
practices in B.C. and other jurisdictions in Canada). 
 

November 10, 2025 Policy 
Committee 
(In-Camera) 
 

Revised proposed timeline shared with trustees. 

November 10, 2025 Policy 
Committee 
(Public) 

Revised proposed timeline shared with partner 
groups. 

January 12, 2026 Policy 
Committee 
(In-Camera) 

Policy report (incorporating review of other district 
renaming policies) and draft policy shared with the 
committee. Opportunity for trustee feedback. 
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February 9, 2026 Policy 
Committee 
(Public) 

Policy report and draft policy incorporating trustee 
feedback shared with the committee. 
Recommendation to place into partner group 
review process from February 19, 2026, to April 
10, 2026.  

February 18, 2026 Board of 
Education 
(Public) 
 

Possible board approval for entry into partner 
group review process from February 19, 2026, to 
April 10, 2026. 

February 19, 2026, 
to April 10, 2026 

 Partner group review process. 

April 13, 2026 Policy 
Committee 
(In-Camera) 
 

Draft policy rewrite incorporating partner group 
input brought to the committee. 

April 22, 2026 Board of 
Education 
(In-Camera) 
 

Draft policy rewrite incorporating partner group 
input shared with the board. 

May 11, 2026 Policy 
Committee 
(Public) 

Final revisions based on partner group and trustee 
feedback brought to the committee, with a 
possible Recommendation for Notice of Motion for 
approval at the May Board of Education (Public) 
meeting. 

May 20, 2026 Board of 
Education 
(Public) 

Possible Notice of Motion for final approval of 
draft policy rewrite at June Board of Education 
(Public) meeting. 

June 17, 2026 Board of 
Education 
(Public) 

Recommendation for final approval of policy 
rewrite. 

 
 
Respectfully Submitted, 
 
Debbie Tabolotney 
Trustee, Chairperson of Policy Committee 
 
 
Attachment: 
Draft rewrite of Policy 701.11-R  
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Adopted:  05 March 1990 

Revised:  21 October 2002;  

 

Regulation 

Governance Policy 701.11-R 
  

 

Naming of Schools and District Facilities 
 
The Richmond Board of Education recognizes that schools and district facilities are an integral 

part of the community in which they are located. Community pride and involvement in the 

naming process serves to deepen the connection between the school district and community. 
As such, the naming of a school or district facility will be decided by the board following its 

commitment to robust consultation with students, parents/guardians, partner groups1, and 
the community. 

 

The Board of Education is committed to reconciliation and decolonization as outlined in 
Policy 102. 

  
Guiding Principles 

 

1. The Board of Education reserves the right to name schools and district facilities.  
 

2. The relationship between the school or district facility and the land on which it is located 

is significant in the naming process. 
 

3. In selecting a place-based name that acknowledges and honours Indigenous history, it is 
essential to seek early engagement with the appropriate rights holder(s). 

 

4. Generally, schools and district facilities will not be named after individuals.  
 

5. If naming after an individual, consideration will be given to Indigenous Peoples and 
historically under-represented communities such as visible minorities and women.  

 

6. Schools and district facilities will not be named after a living person. 
 

The Board of Education reserves the right to remove a name in the event of an exceptional 
circumstance. Exceptional circumstances are defined for the purpose of this policy to 

mean, where any of the following applies: 

 
a. the existing name no longer aligns with the board’s vision, mission, and value; or  

 

b. the existing name no longer reflects the values, culture, and significance of the school 
population or community in which the facility is located 

 
7. Existing or rebuilt schools and district facilities or parts of facilities will only be renamed 

in exceptional circumstances (see #7 above). 

 
8. A school or facility name that is in use in a neighbouring district is to be avoided. 

 
9. Following the selection of a school name, secondary schools will officially use the 

designation “Secondary School”, while elementary schools will use the designation 

“Elementary School.” 
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10. An education and communication plan will be developed and implemented to support 
understanding of the historic significance of a new school or district facility name and to 

teach the proper pronunciation of the name given.  
 

 

A. Naming of New Schools and District Facilities 
 

1. When the need to name a new school or district facility arises, a Naming Committee of 
the Board shall be formed, whose mandate it will be to recommend to the board a 

suitable name for the school or district facility. Prior to commencing the process, the 

district will share this information with the Indigenous rights holders and the district’s 
Indigenous Education Council. 

 
2. The Naming Committee will consist of: 

 

• Two Trustees - one will be the committee chairperson 
• Assistant Superintendent who will be responsible for the new school 

• Director of Facilities Services 

• Director of Communications and Marketing 
• One representative from each partner group (i.e., CUPE, RASA, RDPA, RMAPS, 

RTA) 
• Two student representatives who will be attending the school 

 

3. The Naming Committee of the Board will: 
 

(a) establish a communications strategy to seek input (i.e., naming suggestions and 
rationale) from the public. The designed communication strategy will advise the 

public of the following: 

 
(i) that all submissions by members of the public will be held in confidence. 

 

(ii) that there is no limitation as to the number or type of suggestions that will 
be received by the board. 

 
(iii) that submissions include a rationale or explanation for the proposed name. 

 

(iv) that submissions should be sent to the attention of the secretary-treasurer. 
 

(v) that submissions will be received from members of the public for a period of 
three months. The communications strategy will state the closing date by 

which submissions must be received. 

 
(vi) that a decision will be made by the board within twelve months of the 

initiation of the communications strategy, whenever possible. 

 
(vii) that the decision of the board will be made by resolution at an in-camera 

meeting and that a public announcement will be made at the next public 
meeting of the board. 
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(b) receive in confidence all submissions from members of the public and provide a 

summary of the submissions received, or previously received, regarding the 
naming and will provide such summary to the board at the next available in-

camera meeting after the closing date for submissions. 
 

(c) within one month of the closing date for submissions, establish a draft shortlist of 

names to be considered and forward all details of the shortlisted submission to the 
board along with a summary of all of the submissions that have been received. 

 
(d) following board approval of a shortlist, the committee will undertake the research 

it deems necessary to provide the board with further background to the shortlisted 

names. 
 

(e) provide the board at an in-camera meeting, within six months of the closing date 
for submissions, the background associated with each shortlisted submission along 

with its recommendation and a draft press release. 

 
(f) The board is not bound by the recommendation of the committee.  

 

4. After receiving, at an in-camera meeting, the background associated with each 
shortlisted submission, the board may, in accordance with Policy 201 (section 7.7 

Committee of the Whole), resolve itself into a Committee of the Whole for the 
consideration of the Naming Committee's recommendation. 

 

5. The board will, by resolution, vote in-camera on the naming of a new school or district 
facility. 

 
6. If approved, the board will announce the name of the new school or district facility at 

its next public meeting. 

 
B.  Naming of Parts of Board-Owned Facilities 

 

The board may contemplate naming part of a board-owned facility on its own initiative or at 
the suggestion of a member of the public, at which point it will determine the necessity of 

asking for submissions of names from the public. If the board decides to seek submissions 
from the public, it may follow the same process as that listed for the naming of new schools 

or district facilities in section A of this policy. 

 
C.  Renaming of Schools and District Facilities 

 
The district will consider proposals to rename schools and district facilities, only in 

exceptional circumstances. Any decision to rename a school or district facility must follow 

the guiding principles set out in this policy. Written proposals to rename a school or district 
facility can be initiated by the school administration, staff, students, the Parent Advisory 

Council, district staff, and community members.  

 
Exceptional circumstances are defined for the purpose of this policy to mean, where any 

of the following applies: 
 

a. the existing name no longer aligns with the board’s vision, mission, and values; or 
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b. the existing name no longer reflects the values, culture, and significance of the school 
population or community in which the facility is located 

 
1. Proposals must be submitted to the Office of the Secretary-Treasurer. 

 

2. Upon receipt of a renaming proposal, the secretary-treasurer will inform the 
superintendent, who will convene a meeting with the board chairperson and vice-

chairperson (or alternate), to determine if the renaming proposal is deemed to qualify 
as an exceptional circumstance.  

 

3. (a) If it is determined that the renaming proposal does not qualify as an exceptional 
circumstance, the board chairperson will inform the board at the next in-camera 

meeting. 
 

(b) If the board decides that the renaming proposal does not qualify as an exceptional 

circumstance, then the matter will be closed. The superintendent or designate will 
communicate with the individual or group contact who submitted the proposal 

regarding the process and rationale for the decision.  

 
(c) If it is determined that the proposal does qualify as an exceptional circumstance, 

then the superintendent will bring the proposal to the next in-camera meeting of 
the board for consideration of activating a Renaming Committee for further 

consideration.  

 
4. If the board, by resolution, determines that a Renaming Committee will be formed, the 

processes set out in section A. Naming of a Schools and District Facility will be followed, 
with the exception (if the matter is school related) of the committee composition which 

will be modified with a focus on representation from the school that is being considered 

for renaming. 
 

(a) The Renaming Committee when school related will consist of: 

 
• Two Trustees - one will be the committee chairperson 

• Assistant Superintendent who will be responsible for the school 
• Director of Facilities Services 

• Director of Communications and Marketing 

• One representative from each partner group with a school focus where 
appropriate (i.e., CUPE, RASA, RDPA, RMAPS, RTA) 

• Two student representatives from the school 
 

 
1 In the Richmond School District, the term "partner groups" includes our Indigenous rights 
holders and all officially recognized education partner representatives for Canadian Union of 

Public Employees (CUPE) 716, Richmond Association of School Administrators (RASA), 

Richmond District Parents Association (RDPA), Richmond Management and Professional 
Staff (RMAPS), and the Richmond Teachers’ Association (RTA). Official representatives from 

partner groups participate on behalf of their members in committee meetings, 
engagements, and other activities to provide valuable input, feedback, and advice to the 

district. The Richmond School District values input from partner groups and voice from all 
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members of the school community, including students, parents/guardians, and employees. 

Where appropriate, the Richmond School District will provide opportunities for public 
engagement to ensure all individuals can provide input to the district. 
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Richmond School District 
7811 Granville Avenue, Richmond BC V6Y3E3 

604-668-6000 I sd38.bc.ca

Report to the Board of Education (Public) 

Date: June 17, 2026 

From:  Debbie Tabolotney, Trustee, Chairperson of Policy Committee 

Subject:   Draft Rewrite of Policy 204/204-R: Creation and Revision of Policy and Regulations

NOTICE OF MOTION TO JUNE 24, 2026 PROPOSED SPECIAL MEETING OF THE BOARD OF EDUCATION 

This is a Notice of Motion that a RECOMMENDATION for the board’s consideration will be presented at 

the proposed special public board meeting on June 24, 2026 to: 1) reorganize board policies, bylaws, 

regulations, administrative guidelines to board policies, bylaws, and administrative procedures as 

presented in Appendix A; 2) retire current Policy 204/204-R: Creation and Revision of Policy and 

Regulations, and 3) approve a new policy: Development and Revision of Policies and Administrative 

Procedures. 

BACKGROUND: 

The reorganization of board policies, regulations, administrative guidelines, and bylaws was initially 

presented to the Policy Committee on September 15, 2025, with a draft rewrite of Policy 204/204-R, 

attached to this report, and a reorganized list of board policies and administrative procedures under 

Appendix A. 

At its meeting on October 14, 2025, the committee directed staff to consult with the BCSTA to identify a 

suitable consultant to lead a trustee workshop focused on policy reorganization. A revised timeline was 

shared with the committee on November 10, 2025, to align with this approach. 

In January 2026, BCSTA issued a Board Policy Review Resource Guide to support school districts in their 

review of board policies and administrative procedures. Building on this work, BCSTA facilitated a 

trustee workshop on May 5, 2026, to support the board in policy reorganization. BCSTA highlighted the 

distinctions among policies, bylaws, and administrative procedures and explained the importance of 

these distinctions in:  

• Maintaining the board’s focus on strategy and outcomes;

• Preserving administrative authority and flexibility; and

• Strengthening accountability and clarity of roles

A rewrite of Policy 204/204-R is proposed as the initial step in the reorganization of the board’s policies, 

bylaws, and administrative procedures, consistent with BCSTA guidance. Key elements of the draft 

rewrite include: 
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a. Combining Policy 204 and 204-R into Policy 10: Development and Revision of Policies and

Administrative Procedures

b. Definitions of policy and administrative procedure; and

c. A defined process for the development of administrative procedures

The board will continue to have oversight over the development and review of policies. The established 

processes for engaging with partner groups regarding new policies/bylaws or revisions of existing 

policies will remain unchanged.  

While administrative procedures will not require board approval, the superintendent will ensure that 

any new administrative procedure, or a revision to existing regulations and administrative guidelines will 

be shared with the Policy Committee and the board for information before it is finalized and distributed 

to staff,  as well as posted on the district website, as referenced in the flowchart attached to the draft 

rewrite of Policy 204/204-R. Staff will continue to engage with the appropriate partner group(s) in 

developing and revising administrative procedures.  

Therefore, the final version of the administrative procedure shared with trustees for informational 

purposes will reflect a mutual understanding with partner groups. 

POLICY CONSIDERATIONS: 

The draft rewrite of Policy 204/204-R is guided by the superintendent’s vision to reconfigure the board’s 

policy manual in alignment with BCSTA’s Board Policy Review Resource Guide. This work supports a 

transition from the board’s current practice of adopting regulations and administrative guidelines to a 

model in which the superintendent develops administrative procedures that supplement board policies 

and serve as the primary written document by which the superintendent directs the work of staff. 

In alignment with Policy 204/204-R, engagement with partner groups is not necessary for policies 

pertaining to board governance and legislative requirements.   

LEGISLATIVE CONSIDERATIONS: 

School Act - Section 85: Power and Capacity 

For the purposes of carrying out its powers, functions, and duties under the School Act, a board has the 

power and capacity to determine local policy for the effective and efficient operation of schools in the 

school district. 

PROPOSED REVISED TIMELINE: 

Dates Meeting Comments  

 May 11, 2026  
Policy Committee 

(In-camera)  

Draft rewrite of Policy 204/204-R shared with the 

committee. Opportunity for trustee review and 

feedback. 
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Dates 

 
Meeting 

 
Comments  

May 20, 2026 
Board Meeting 

(In-camera)   

Draft rewrite of Policy 204/204-R shared with the 

board. Opportunity for trustee review and 

feedback. 

June 8, 2026 
Policy Committee 

(In-Camera and Public) 

Draft rewrite of Policy 204/204-R incorporating 

trustee feedback submitted to Policy Committee 

(Public). Recommendation not to place into 

Partner Group Review process as this pertains to 

board governance. Recommendation for Notice of 

Motion at the June 17 public board meeting. 

June 17, 2026 
Board Meeting 

(Public)   

Possible Notice of Motion for final approval at the 

proposed June 24 special public board meeting 

June 24, 2026 
Proposed Special 

Public Board Meeting 
Possible final approval by the board. 

 
 
Respectfully submitted,  
 
Debbie Tabolotney 
Trustee, Chairperson of Policy Committee 
 
 
Attachments:  
1. Draft rewrite of Policy 204/204-R: Creation and Revision of Policy and Regulations  
2. Current version of Policy 204/204-R: Creation and Revision of Policy and Regulations 
3. Appendix A – Proposed reorganization of board policies and administrative procedures 

 
 

PAGE 100



 
Richmond School District 

7811 Granville Avenue, Richmond BC V6Y3E3 
604-668-6000 I sd38.bc.ca 

 
GOVERNANCE    Policy 10 

[formerly Policy 204 and 204-R] 
 

Development and Revision of Policies and Administrative 

Procedures 
 
Governance 

Policy and bylaw (the policy) development is a key responsibility of the board. Policies 

communicate the board’s values, beliefs, and expectations, providing effective direction and 

guidance for the action of the board, superintendent, staff, students, and partners including 
families and third party organizations who engage with the district. Policies also serve as 

sources of information to all who may be interested in or connected with the operation of the 
school district.  

 

Policies adopted by the board must be consistent with the School Act and its regulations, 
ministerial orders, and other federal and provincial legislation. Adoption or revision of board 

policies is solely the responsibility of the board.  
 
Definitions  

 
 

Structures Who’s Responsible What 

 
Policy 

 
Board 

 
A policy sets out the principles, 

expectations, and rules guiding how a 

school district is governed and operates. A 

policy is not mandated but it articulates 

board values and guides decision making. 

 
Standing/ 

Operational 

Bylaw 

 

Board 

 
• A formal board of education 

decision requiring three (3) 

separate readings before adoption 

under the School Act (Section 3, 

Joint Rights and Duties). 

• A standing (procedural) bylaw is a 

type of policy with a higher level of 

process attached to it. 

• A bylaw cannot be easily changed 

and requires a robust approval 

process as outlined in School Act. 

• Guide decisions mandated by law 

- Some decisions must be made by 

passing a bylaw 
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• There are two different types of 

bylaws standing (procedural) bylaws 

and operational bylaws. 

 

- STANDING (PROCEDURAL) BYLAWS: 

Standing Bylaws are used to establish 

procedures to be followed for certain 

matters 

- OPERATIONAL BYLAWS: Operational 

Bylaws are bylaws adopted by the 

board to establish procedures and 

administrative requirements 

necessary to fulfill the board’s legal 

and operational obligations under 

applicable legislation and 

regulations. 

 

 
Administrative 

Procedure 

 
Staff 

 
Administrative procedures are detailed 

rules, guidelines, and processes 

developed by the superintendent or 

senior administration that guides the 

day-to-day operations of the school 

district. 

 

 

Policy Development 
 

Policies should be developed in consultation with those who are affected by them. Policy 201 
Bylaw: 13. Standing Committees (13.2.5 Policy Committee) - details that the board will 

initiate the development and revision of policies via the Policy Committee. It may do so at the 

suggestion of the superintendent or any other individual or group, or on its own volition. Policy 
201 Bylaw (13.3 Membership) - addresses representation of partner groups1 on Standing 

Committees.  
 

The superintendent, via the Policy Committee, will provide the board with a clear assessment 

of the need for new or revised policy, and possible alternatives to fulfill the need. 
 

Policy development and revision is an ongoing process. Policies will be reviewed periodically 

by the Policy Committee and revised, if necessary, to meet changing needs. 
 

The superintendent will consult with all those affected by a policy, where appropriate, in the 
process of developing a recommendation for consideration by the board. 

 

Prior to board approval of a policy, a statement of need, an analysis of implications and 
alternatives, and a copy of the proposed policy should be circulated to those affected by it for 

comment, unless, in the opinion of the board, the new policy, or the revision to an existing 
policy, is too minor to require this process. 
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Notice of Motion for any adoption, amendment, or suspension of a policy will be submitted at 

the regular public board meeting prior to the meeting at which the change will be considered. 
 

If a situation arises in which the board must act quickly, the chairperson may, with the consent 

of the board, waive the requirement of prior notice and the board may propose, discuss, and 
adopt a policy at a single meeting. However, it is the practice of the board to review such 

emergency policies after they have been in force for several months to ensure that the policy 

is well considered and remain appropriate for continued use. 
 

The formal adoption of policies shall be recorded in the minutes of the public meeting of the 
board at which the adoption vote was taken. Only such written record shall constitute the 

policies of the board. 

 
All board policies shall be recorded on the district website in the appropriate section of the 

online policy manual and, in each case the date of board approval and revision shall be shown. 
 

The superintendent shall ensure that notice of new or revised policy is provided to affected 

parties (partner groups, employees, students, parents and/or the public) as appropriate to 
the topic. 

 

Administrative Procedure Development 
 

As outlined in the attached flowchart, the superintendent will ensure the following steps are 
taken: 

 

1. Feedback is sought from partner groups  
2. The new administrative procedures will be shared for information at an in-camera 

Policy Committee meeting. 
3. The new administrative procedures will be shared for information at the subsequent 

public Policy Committee meeting.  

4. The new administrative procedures will be shared for information at the next in-camera 
board meeting. 

5. The new administrative procedures will be shared for information at the next public 
board meeting. 

 
 

 

 
1  In the Richmond School District, the term "partner groups" includes our Indigenous rights 
holders and all officially recognized education partner representatives for Canadian Union of 

Public Employees (CUPE) 716, Richmond Association of School Administrators (RASA), 
Richmond District Parents Association (RDPA), Richmond Management and Professional Staff 

(RMAPS), and the Richmond Teachers’ Association (RTA). Official representatives from 

partner groups participate on behalf of their members in committee meetings, 
engagements, and other activities to provide valuable input, feedback, and advice to the 

district. The Richmond School District values input from partner groups and voice from all 

members of the school community, including students, parents/guardians, and employees. 
Where appropriate, the Richmond School District will provide opportunities for public 

engagement to ensure all individuals can provide input to the district.
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Required Steps for New Policy or Amendments to Existing Policy 

1 Policy Initiated or 
Amended 

New policy or revisions to existing policy may be 
initiated by the superintendent on behalf of the board. 

Once a new policy is identified or changes to an existing 

policy are required, it comes to Policy Committee for 
discussion. 

2 Policy Reviewed by 

Policy Committee 

If the Policy Committee is satisfied with the proposed 

policy and determines it is either a minor revision (e.g., 

housekeeping) or policy change that does not require 
partner group input (e.g., legislative mandate, board 

governance) proceed to Step 5.  

If the Policy Committee determines that partner group 

consultation is required, the chair of the Policy Committee 
prepares a recommendation to the board for circulation to 

partner groups for input and feedback with a timeline. 

3 Policy Draft or Revision 

Circulated to Partner 
Groups for Input and 

Review 

The draft proposed policy or revision is sent out for 

circulation to partner groups for input and feedback with 
a timeline attached. 

4 Input on the Response 

Draft Reviewed By 
Policy Committee 

Policy Committee makes revisions to the response draft 

as necessary, based on the input received and if further 
discussion is needed. Once the Policy Committee is 

satisfied with the proposed policy or revision to policy, it 
is attached to the Policy Committee minutes for reference 

and proceeds to Step 5: Notice of Motion process. 

5 Notice of Motion The chair of the Policy Committee prepares a Notice of 

Motion that a recommendation will be coming to the 
board for consideration and final approval of the 

new/revised proposed policy. A copy of the proposed 
policy is attached to the Policy Committee minutes with 

the Notice of Motion and also to the recommendation at 

the following board meeting, to allow all board members 
opportunity for final review and comment. 

This is the final opportunity for board input. If there are 
additional revisions being considered at this stage, other 

than minor changes to the proposed policy, the board 
should send the policy back to Step 4. 

6 Board Approves Policy The chair of the Policy Committee presents a 
recommendation for final approval of the new/revised 

policy. 

7 Communication of 
approved policy 

Following board approval, the new/revised policy is 
uploaded to the district website. 
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Transition period from current policy structure to reorganized policies and 

administrative procedures 

During the transition phase to a new online policy manual, the Policy Committee will 

prioritize on an ongoing basis, revisions of existing policies, regulations, and administrative 

guidelines, to align with the BCSTA Framework. Source:  BCSTA’s Policy Review for Boards 

of Education: Board Policy Review Advisory Committee [January 2026] resource document.  

 

Current State       Future State 

 

Policies (Governance)      Policies (Governance) 

 

Bylaws         Bylaws 

 

Policies (Non-Governance) 

Regulations        Administrative Procedures 

Administrative Guidelines 

 

Definitions (Current State): 

Administrative Guidelines are developed and maintained by the superintendent to 

complement policies and regulations developed by the board by providing additional or more 

detailed procedures and expectations when that is deemed necessary by either the 

superintendent or the board. 

 
Regulations define required actions. They indicate how and by whom the board requires 

things to be done. 
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Adopted:  

 

Attachment to Policy on Development and Revision of Policies and Administrative Procedures 

Flowchart for adoption and revision of board policies and administrative procedures  

 
 
 
       

            

Policy initiated or amended

Policy reviewed by Policy 
Committee

Policy Draft or Revision 
Circulated to Partner Groups 

for Input and Review

*subject to exceptions

Input on Response Draft 
reviewed by Policy Committee

Notice of Motion

Board considers policy

Board approves policy

Superintendent's Team 
drafts new AP aligned with 

board policy

Seek feedback from partner 
group(s)

Draft AP presented at In-
Camera Policy Committee 
meeting for information

Draft AP presented at a 
subsequent Public Policy 
Committee meeting for 

information

Present new AP to In-
Camera board meeting for 

information

Present new AP to 
subsequent Public board 
meeting for information

Communicate new AP to 
staff

Superintendent's Team drafts 
revised AP aligned with board 

policy

Seek feedback from partner 
group(s)

Revised AP presented at In-
Camera and Public Policy 
Committee meeting for 

information

Present revised AP to In-Camera 
board meeting and Public board 

meeting for information

Communicate revised AP to staff

New policy or amendments to 
existing policy 

(Per Policy 204-R) – No change 
 

New  
Administrative Procedure (AP) 

Revision of existing Administrative 
Procedure (AP) 
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Adopted: 02 June 2008 

Revised:  24 November 2021 

Policy 

GOVERNANCE Policy 204 

Creation and Revision of Policy and Regulations 

Policy development is a key responsibility of the Board.  Policies constitute the will of the 

Board in determining how the District will be operated and communicate the Board's values, 

beliefs and expectations. Policies provide effective direction and guidance for the actions of 
the Board, Superintendent, staff, students and stakeholders. Adoption of new Board policies 

or revision of existing policies is the sole responsibility of the Board. 

Policies adopted by the Board must be consistent with the School Act and its regulations, 

ministerial orders, and other federal and provincial legislation. 

Policies and regulations should be developed in consultation with those who are affected by 
them. Copies of proposed policies and regulations should be readily available to everyone who 

is directly concerned with Board operations or who needs Board policies to guide their 

decisions. 

Curr
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Adopted:  02 June 2014 

Revised:   26 November 2015; 24 November 2021; 22 May 2024 

Regulation 

GOVERNANCE Policy 204-R 

Development and Revision of Policy and Regulations 

Policy development is an on-going process. Policies and regulations will be reviewed 
periodically by the Policy Committee and revised, if necessary, to meet changing needs. 

The Board will initiate the development and revision of policy and regulations via the Policy 
Committee. It may do so at the suggestion of the Superintendent or any other individual or 

group, or on its own volition. 

The Superintendent, via the Policy Committee, will provide the Board with a clear assessment

of the need for new or revised policy or regulations, and possible alternatives to fulfill the
need.

Prior to Board approval of a policy or regulation, a statement of need, an analysis of

implications and alternatives, and a copy of the proposed policy and/or regulation should be

circulated to those affected by it for comment, unless, in the opinion of the Board, the new
policy or regulation, or the revision to an existing policy or regulation, is too minor to require

this process. A minor revision will not change the intent of an existing policy.

The Superintendent will consult with all those affected by a policy or regulation in the process

of developing a recommendation for consideration by the Board.

Notice of Motion for any adoption, revision, or suspension of a policy or regulation will be

submitted at the regular public Board Meeting prior to the meeting at which the change will
be considered.

If a situation arises in which the Board must act quickly, the Chairperson may, with the

consent of the Board, waive the requirement of prior notice and the Board may propose,

discuss, and adopt a policy or regulations at a single meeting. However, it is the practice of
the Board to review such emergency policies and regulations after they have been in force for

several months to ensure that the policy and/or regulations are well considered and remain

appropriate for continued use.

The formal adoption of policies and regulations will be recorded in the minutes of the public
Meeting of the Board at which the adoption vote was taken. Only such written record will

constitute the policies and regulations of the Board.

All Board policies and regulations will be recorded in the appropriate section of the online 

Policy Manual and, in each case the date of Board approval will be shown. 

The Superintendent will ensure that notice of new or revised policy or regulations is provided 

to affected parties (employees, students, parents and/or the public) as appropriate to the 
topic. 

Policies will be posted on the district website. Partner groups will be advised of all new and 
revised policies and regulations. 
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Adopted:  02 June 2014 

Revised:   26 November 2015; 24 November 2021; 22 May 2024 

 

Regulation 

Required Steps For New Policy or Revisions to Existing Policy 

 
1.  Policy Initiated or 

Amended 

 

New policy or revisions to existing policy may be initiated by the 

Superintendent or designate directly or on behalf of Trustees.  Once 

a new policy is identified or changes to an existing policy are 
required, it comes to Policy Committee for discussion. 

 

 

2.  Policy Reviewed 
by Policy 

Committee 

 

 

If the Policy Committee is satisfied with the proposed policy and 
determines it is either a minor revision (e.g., housekeeping) or policy 

change that does not require partner group input (e.g., legislative 

mandate, board governance) proceed to Step 5.  
 

 
If the Policy Committee determines that partner group consultation 

is required, the Chair of the Policy Committee prepares a 

Recommendation to the Board for circulation to partner groups for 
input and feedback with a timeline. 

 

 

3.  Policy Draft or 

Revision 
Circulated to 

Partner Groups for 

Input and Review 
 

 

The draft proposed policy or revision is sent out for circulation to 

partner groups  for input and feedback with a timeline attached. 
 

 
4.  Input on the 

Response Draft 

Reviewed by 
Policy Committee 

 

 
Policy Committee makes revisions to the response draft as 

necessary, based on the input received and if further discussion is 

needed, Policy Committee makes revisions to the response draft as 
necessary. Once the Policy Committee is satisfied with the proposed 

policy or revision to policy, it is attached to the Policy Committee 
minutes for reference and proceeds to Step 5 Notice of Motion 

process. 

 

 
5.  Notice of Motion  

 
 

 
The Chair of the Policy Committee prepares a Notice of Motion that 

a Recommendation will be coming to the Board for consideration 
and final approval of the new/revised proposed policy. A copy of the 

proposed policy is attached to the Policy Committee minutes with the 

Notice of Motion and also to the Recommendation at the following 
Board meeting, to allow all Board members opportunity for final 

review and comment. 
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Adopted:  02 June 2014 

Revised:   26 November 2015; 24 November 2021; 22 May 2024 

 

Regulation 

6.  Board Considers   
Policy 

 

This is the final opportunity for Board input. If anything, other than 
minor changes to the proposed policy are being considered at this 

time, the Board should send the policy back to Step 4. 

 

 

7.  Board Approves 
Policy 

 

 

Following Board approval, the new/revised policy is posted to the 
District Website. 
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Proposed reorganization of board policies and administrative procedures 
 

Policies and Bylaws 

 
Proposed Board Policies 

 

 
Existing SD 38 Board Policy & Bylaws 

 
Comments 

Policy 1:  Foundational Statements 

• Vision, Mission, Values 

• Collaboration and Community 

• District Code of Conduct 
 

Policy 100 & 100-R: Vision, Mission, Values  
Policy 103: Collaboration and Community 
Policy 105 & 105-R: District Code of Conduct 
 

Imbedded in a number of 
policies listed 

Policy 2:  Role of the Board 

• Strategic Planning 

• Trustee Role, Responsibilities and Code 
of Ethics 

• Board Operations 
 

Policy 101: Strategic Planning 
Policy 200: Trustee Role, Responsibilities and Code of Ethics 
Policy 201: Board Operations 
Policy 300/300-R (A): Administration 

Imbedded in a number of 
policies listed 

Policy 3:  Role of the Trustee 

• Trustee Role, Responsibilities, and Code 
of Ethics 

• Trustee Orientation 

• Trustee Stipend and Expenses 

• Trustee Professional Development and 
Travel 
 

Policy 200: Trustee Role, Responsibilities, and Code of 
Ethics 
Policy 200-R1: Trustee Orientation 
Policy 203, 203- R & 203-G: Trustee Stipend and Expenses 
Policy 205, 205- R & 205-G: Trustee Professional 
Development and Travel 
 

Imbedded in a number of 
policies listed 

Policy 4:  Trustee Code of Conduct 

• Trustee Code of Ethics Breaches and 
Sanctions  
 

Policy 200-R2: Trustee Code of Ethics Breaches and 
Sanctions  
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Proposed Board Policies 

 

 
Existing SD 38 Board Policy & Bylaws 

 
Comments 

Policy 5:  Role of the Board Chairperson and 
Board Vice Chairperson 

• Bylaw: Board Operations 
 

Policy 201 Bylaw: Board Operations Imbedded in Policy 201 Bylaw 

Policy 7:  Board Operations 

• Bylaw: Board Operations 
 

Policy 201 & 201 Bylaw: Board Operations 
 

Imbedded in Policy 201 Bylaw 

Policy 8:  Board Committees 

• Bylaw: Board Operations 
 

Policy 201 & 201 Bylaw: Board Operations Imbedded in Policy 201 Bylaw 

Policy 9:  Board Representatives 

• Bylaw: Board Operations 
 

Policy 201 Bylaw: Board Operations Imbedded in Policy 201 Bylaw 

Policy 10:  Policy Development 

• Creation and Revision of Policy and 
Regulations 
 

Policy 204 & 204-R: Creation and Revision of Policy and 
Regulations 
 

 

Policy 11:  Board Delegation of Authority 
 

  

Policy 12:  Role of the Superintendent 

 

  

Policy 13:  Appeals Policy and Procedures Bylaw 

• Complaints by Students, Parents, and 
Public 

 

Policy 103 Bylaw: Complaints by Students, Parents, and 
Public 
 

 

Policy 14:  School Closure 

• School Closure and/or Consolidation 
 

Policy 704 & 704-R: School Closure and/or Consolidation 
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Proposed Board Policies 

 

 
Existing SD 38 Board Policy & Bylaws 

 
Comments 

Policy 15:  Recruitment and Selection of 

Personnel 

• Recruitment and Selection of 
Management and Administrative 
Personnel 
 

Policy 401: Recruitment and Selection of Management and 
Administrative Personnel 

 

Policy 16:  By-Law No. 3 (I) – Indemnification 

• Indemnification 

• Officer / Employee Indemnification 
 

Policy 202 Bylaw: Indemnification 
Policy 400-R6: Officer / Employee Indemnification (Bylaw 
#1) 
 

Imbedded in a number of 
policies listed 

Policy 17:  Sexual Orientation, Gender Identity 

and Gender Expression 

• Sexual Orientation and Gender Identity 
 

Policy 106: Sexual Orientation and Gender Identity 
 

 

Policy 18: Naming of Board-Owned Facilities  

• Naming of Board-Owned Facilities or 
Parts of Board-Owned Facilities  

• Renaming of Board-Owned Facilities 
 

Policy 701.11-R Naming of Board-Owned Facilities or Parts 
of Board-Owned Facilities  

Renaming of Board-Owned 
Facilities (to be developed and 
included as part of Policy 18) 

Policy 19: Student Admission, Registration, 
Placement and Transfer 
 

Policy 501.8, 501.8-R & 501.8- G: Student Admission, 
Registration, Placement and Transfer 
 

 

Policy 20:  Accumulated Operating Surplus 

• Accumulated Operating Surplus and 
Capital Reserves 

 

Policy 631 & 631-R: Accumulated Operating Surplus and 
Capital Reserves 
 

 

Policy 21:  Disposal of Land or Improvements 

• Disposal of School Board Land or 
Improvements 

Policy 704.1 & 704.1-R: Disposal of School Board Land or 
Improvements 
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Proposed Board Policies 

 

 
Existing SD 38 Board Policy & Bylaws 

 
Comments 

 
 

Policy 22:  Anti-Racism and Non-discrimination 

• Diversity, Equity, and Inclusion 
 

Policy 102: Diversity, Equity, and Inclusion  

Policy 23:  Child Care Services in District 

Facilities 

• Community Use of District Facilities 
 

Policy 804.1 & 804.1-R: Community Use of District Facilities 
 

Imbedded in a number of 
policies listed 

Policy 24:  Public Interest Disclosure 

• Freedom of Information and Protection 
of Privacy 

• Public Interest Disclosure 
 

Policy 311 & 311-R: Freedom of Information and Protection 
of Privacy 
Policy 402 & 402-R: Public Interest Disclosure 

Imbedded in a number of 
policies listed 
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Administrative Procedures 

The five categories of Administrative Procedures (AP) below align with the School Act.  

100      General Administration 

Proposed 
AP Number 

Existing SD 38 policy, regulation or guidelines Comments 

Organization 

AP 101 101-R: Strategic Planning  

AP 102 103-R (A) & 103- G: Foundations of Learning  

AP 103 

 

104, 104-R, 104-G:  Acceptable Use of Information and 
Communication Services 
104-G (A): Acceptable Use of Student and Personal Digital 
Devices 
 

 

AP 104 106-R & 106-G: Sexual Orientation and Gender Identity  

AP 105 

 

300-R (A): Administrative Responsibilities   
300-G (A): Lines of Authority  
300-G (B): Leadership Guidelines  
 

Needs to be revised 

AP 106 310 & 310-R: Emergency Management  

AP 107 

 

311-R: Freedom of Information and Protection of Privacy 
311-G (A): Privacy Impact Assessment 
311-G (B): Critical Incident and Privacy Breach Procedure 
311-G (C): Personal Information Management Program 
 
 

 

AP 108 

 

501.8, 501.8-R & 501.8- G: Student Admission, Registration, 
Placement and Transfer 
 

 

AP 109 505.1: Use of Student Records  

AP 110 502.1: Maintenance of Orderly Conduct  

AP 111 511.2: School Calendar  

AP 112 605.3: Student Records - UNDER REVISION  

AP 113 

 

701.11 & 701.11-R: Naming of Board Owned Facilities or 
Parts of Board Owned Facilities 
 

 

AP 114 701.12 & 701.12-G: Official School Openings Needs to be revised 

AP 115 706: Smoke Free Environment  

AP 116 804.8 & 804.8-R: Commercialism  

PAGE 116

https://www.vsb.bc.ca/page/4852/100-general-administration


Appendix A  
 

Proposed 
AP Number 

Existing SD 38 policy, regulation or guidelines Comments 

AP 117 804.8.2: Access to District Mail System  

AP 118 804.8.4: Media Productions Using School Facilities  

AP 119 805.4-R: Money Raising Activities in the Schools  

AP 120 805.5 & 805.5-R: Participation in Community Fund Drives  

AP 121 806.1 & 806.1-R: Educational Twinning  

AP 122 807 & 807-R: District Educational Heritage  

AP 123 808, 808-R. & 808-G: Volunteers in Schools  

Community 

AP 124 

 

801.2: Releases to News Media Internal School News and 
Board Matters 
 

 

AP 125 802 & 802-R: Citizens' Involvement in Decision-Making  

AP 126 802.1 & 802.1-R: District Advisory Council  

AP 127 

 

802.3-R: Communications and Recommendations from the 
Public 
 

 

AP 128 802.4 & 802.4-R: Parents' Advisory Council  

AP 129 802.5 & 802.5-R: School Planning Councils 

Dated  - no longer 
supported/mandated by 
the ministry 
 

AP 130 803.1: Participation in Community Life  

AP 131 800: Community Relations Statement of Guiding Principles  

AP 132 801 & 801-R: Public Communications  

AP 133 801.1-R: Community Relations  
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200      Instructional Programs and Materials  

Proposed 
AP Number 

Existing SD 38 policy, regulation or guidelines Comments 

AP 201 

 

510: Statement of Guiding Principles for the Educational 
Program 
 

 

AP 202 511.1: Type of School Organization  

AP 203 

 

511.3 & 511.3-R: Scheduled Staff Development Days (Non-
Instructional Days) 
 

 

AP 204 512.10 & 512.10-R: Distance Education Courses  

AP 205 512.11 & 512.11-R: Adult Education (Continuing Education)  

AP 206 512.14: Curriculum Development  

AP 207 512.14.1 & 512.14.1-R: Environmental Stewardship  

AP 208 
 

512.15 & 512.15-R: Pilot or Innovative Projects 
 

 

AP 209 512.2: Basic Instructional Program  

AP 210 512.3 & R: Locally Developed Courses 
 

Dated term - currently 
Board/Authority 
Authorized (BAA) 

AP 211 512.4 & 512.4-R: French Programs  

AP 212 512.5 & 512.5-R: Summer School  

AP 213 512.6-R: Special Education  

AP 214 512.6.1: Hospital and Homebound Education  

AP 215 513.1: Pupil and Teacher Ratio  

AP 216 513.2 & 513.2-R: Field Trips (Off-site Learning Experiences)  

AP 217 513.3 & 513.3-R: Homework  

AP 218 513.4, 513.4- R, 513.4-G: Selection of Learning Resources  

AP 219 513.5-R: Reconsideration of Learning Resources  

AP 220 513.6 & 513.6-R: External Resources  

AP 221 514.2-R & 514.2-G: Health Guidance  

AP 222 517, 517- R & 517-G: Assessment and Reporting  

AP 223 520: Auxiliary Services  
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300      Students 

Proposed 
AP Number 

Existing SD 38 policy, regulation or guidelines Comments 

AP 301 501.1 & 501.1-R: Student Attendance Requirements  

AP 302 502: Student Behaviour and Discipline  

AP 303 502.1.2, 502.1.2- R & 502.1.2-G: Dress Code  

AP 304 

 

502.2 & 502.2-R: Student Suspension or Exclusion from 
School 
 

 

AP 305 502.3 & 502.3-R: Student Possession of Weapons  

AP 306 502.4-R: Smoking Alcohol Consumption and Drugs  

AP 307 503.6 & 503.6-R: Interscholastic Competitions and Contests  

AP 308 504: Student Health and Safety  

AP 309 504.10-R: Fire Earthquake Disaster Drills  

AP 310 504.11-R: Bomb Threats  

AP 311 

 

504.12, 504.12-R & 504.12-G: Physical Restraint of 
Students  
 

 

AP 312 504.2: Exclusion for Communicable Diseases  

AP 313 504.3 & 504.3-R: Injury or Illness at School  

AP 314 

 

504.3.1, 504.3.1- R & 504.3.1-G: Administering Prescribed 
Medications for Students 
 

 

AP 315 

 

504.3.2 & 504.3.2 -R: Personal Safety of Students (Child 
Abuse) 
 

 

AP 316 504.3.3 & 504.3.3-R: Anaphylaxis  

AP 317 

 

504.4 & 504.4-R: Provision of Menstrual Products to 
Students 
 

 

AP 318 504.6 & 504.6-R: School Safety Patrols  

AP 319 

 

505.5 & 505.5-R: Interrogations of Students by Outside 
Agencies 
 

 

AP 320 505.7: Assistance to Students  

AP 321 506, 506-R & 506-G: Health Promotion  

AP 322 522 & 522-R: Transportation  
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Proposed 
AP Number 

Existing SD 38 policy, regulation or guidelines Comments 

AP 323 522.7 & 522.7-R: Student Conduct on School Buses  
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400      Personnel and Employee Relations 

Proposed 
AP Number 

Existing SD38 policy, regulation or guidelines Comments 

AP 401 Policy 103-R (B): Complaints and Appeals by Staff  

AP 402 

 

400 & 400-G: Human Resources 
400-R1: Conflict of Interest 
400-R2: Criminal Records Review 
400-R3: Equal Opportunity Employment 
400-R4: Secondment 
400-R5: Smoking, Vaping, Alcohol and Drug Consumption / 
Misuse on Board-Owned and Leased Property and In Board 
Vehicles 
 

 

AP 403 400-R6: Officer / Employee Indemnification  

AP 404 

 

401-R & 401-G: Recruitment and Selection of Management 
and Administrative Personnel 
 

 

AP 405 402-G: Public Interest Disclosure  

AP 406 
 

703.5 & 703.5-R: Health and Safety 
 

 

AP 407 

 

703.6 & 703.6-R: Protection of Employees from Violence in 
the Workplace 
 

 

AP 408 703.1: Accident Prevention and Safety Procedure  

AP 409 703.2: First Aid and Accident Reports  

AP 410 

 

703.7, 703.7- R & 703.7-G: Closure of Schools Due to 
Emergent Conditions 
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500      Business Administration 

Proposed 
AP Number 

Existing SD 38 policy, regulation or guidelines Comments 

Finance 

AP 501 Policy 600: Financial Management  

AP 502 601 & 601-R: Budget  

AP 503 

 

602 & 602-R: Charges for Goods and Services - UNDER 
REVISION 
602-G: Annual Schedule of School Charges and Deposits 
 

 

AP 504 606: Insurance - UNDER REVISION  

AP 505 

 

606.1 & 606.1-R: Selection of an Insurance Agent for Board 
Owned Fleet of Motor Vehicles - UNDER REVISION 
 

 

AP 506 609 & 609-R: Selection of Legal Counsel - UNDER REVISION  

AP 507 

 

610 & 610-R: Selection of Benefit Consultant - UNDER 
REVISION 
 

 

AP 508 611.1 & 611.1-R: General Banking  

AP 509 611.2 & 611.2-R: Investments  

AP 510 611.3 & 611.3-R: Revenue Generation  

AP 511 611.4 & 611.4-R: Purchasing Good and Services  

AP 512 611.4.1-R: Methods to Acquire Goods and Services  

AP 513 611.4.2-R: Competitive Bidding Process  

AP 514 611.4.3-R: Selection of Vendor Bids and Proposals  

AP 515 611.5 & 611.5-R: Procurement Cards  

AP 516 611.5.1-R: Procurement Cards Usage and Responsibility  

AP 517 611.6 & 611.6-R: Travel Expenses  

AP 518 611.7 & 611.7-R: Charitable Donations  

AP 519 612 & 612-R: Authorization  

AP 520 613: Financial Audit  

AP 521 613.1 & 613.1-R: Internal Audit  

AP 522 621 & 621-R: Financial Planning and Reporting  
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Proposed 
AP Number 

Existing SD 38 policy, regulation or guidelines Comments 

AP 523 621.1 & 621.1-R: Financial Reporting - School Based Funds  

AP 524 641 & 641-R: Enterprise Risk Management  

AP 525 804.9 & 804.9-R: Donations to Schools  

AP 526 Disposal of Obsolete Equipment or Assets  
Placeholder - AP to be 
developed  

Facilities 

AP 527 700: Statement of Guiding Principles for District Facilities  

AP 528 701 & 701-R: Facilities Planning and Development  

AP 529 701.13: School Facilities Survey  

AP 530 701.2 & 701.2-R: Capital Project Design Review Process  

AP 531 702 & 702-R: Facilities Maintenance and Operations  

AP 532 702.2 & 702.2-R: Installation of Adventure Playgrounds  

AP 533 702.6: Inventory  

AP 534 703: Safety Program (Buildings and Grounds)  

AP 535 703.3, 703.3-R & 703.3-G: Building and Grounds Security  

AP 536 703.4 & 703.4-R: Vandalism  

AP 537 705 & 705-R: Telephones  

AP 538 707 & 707-R: Post Disaster Procedures  

AP 539 708, 708-R & 708-G: Video Surveillance  

AP 540 804.1 & 804.1-R: Community Use of District Facilities  

AP 541 804.2: Use of School Facilities for Private Profit  

AP 542 804.4: Fees for Use of District Facilities  

AP 543 804.6-R: Use of School Facilities Weekend and Holiday Use  

AP 544 804.7-R: Use of School Facilities - District Resource Centre  
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Richmond School District 

7811 Granville Avenue, Richmond BC V6Y3E3 
604-668-6000 I sd38.bc.ca 

 

Report to the Board of Education (Public) 
 

Date:  June 17, 2025 

From:  Debbie Tabolotney, Trustee, Chairperson of Policy Committee 

Subject:     Reorganization of Board Policies, Regulations, Administrative Guidelines, and Bylaws – 
Phase 1A 

 

   
NOTICE OF MOTION TO JUNE 24, 2026 PROPOSED SPECIAL MEETING OF THE BOARD OF EDUCATION  
 
This is a Notice of Motion that a RECOMMENDATION for the board’s consideration will be presented at 

the proposed special public board meeting on June 24, 2026 to approve the following draft policies: 

 

1. Role of the Board 

2. Role of the Superintendent 

3. Board Delegation of Authority 

 

BACKGROUND:  

 

In January 2026, BCSTA issued a Board Policy Review Resource Guide to support school districts in their 

review of board policies and administrative procedures. BCSTA recommends the policy review to be 

divided into the following phases: 

 

Phase 1A: Update and/or develop the core 3 out of 13 foundational policies. 

Phase 1B: Update and/or develop the remaining foundational policies. 

Phase 2: Review and update local policies. 

Phase 3: Develop a workplan for ongoing review and update of policies. 

 

The goal is for boards of education to review and modernize board policies listed in Phase 1A of the 

documents by June 2026, complete the review of the remaining foundational policies by October 2026, 

where feasible, and continue updating policy manuals through the 2026-2030 term.  

 

As noted in the BCSTA Board Policy Review Resource Guide, the following policies need to be developed 

and/or reviewed under Phase 1A: 

 

1. Role of the Board 

2. Role of the Superintendent 

3. Board Delegation of Authority 
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An updated timeline for Phase 1A of the policy review, based on BCSTA’s Board Policy Review Resource 

Guide, is outlined below.  

 

In alignment with Policy 204/204-R, engagement with partner groups is not necessary for policies 

pertaining to board governance and legislative requirements.   

 
PROPOSED REVISED TIMELINE FOR PHASE 1A: 
 

 
Dates 

 
Meeting 

 
Comments  

   

 April 13, 2026 

   

Policy Committee  

(In-camera)  

   Revised timeline on reorganization of the core 3 

out of 13 foundational policies under Phase 1A 

shared with Policy Committee:  

• Role of the Board 

• Role of the Superintendent 

• Delegation of Authority 

 

   Note: The remaining foundational policies 

under Phase 1B, and local policies under Phase 

2, along with administrative procedures, are 

targeted for completion by October 2026.  

   

 May 11, 2026   

   

Policy Committee  

(In-camera)  

Draft board policies under Phase 1A shared with 

the committee: 

• Role of the Board 

• Role of the Superintendent 

• Delegation of Authority 
 

Opportunity for trustee review and feedback.  

May 20, 2026 
Board Meeting 

(In-camera)   

Draft board policies under Phase 1A shared with 

the board. Opportunity for trustee review and 

feedback. 

June 8, 2026 

Policy Committee 

(In-Camera and 

Public) 

Draft policies under Phase 1A incorporating 

trustee feedback submitted to Policy Committee 

(Public). Recommendation not to place into 

Partner Group Review process as these policies 

are board governance responsibilities. 

Recommendation for Notice of Motion at the June 

17 Board Meeting. 

June 17, 2026 
Board Meeting 

(Public)   

Possible Notice of Motion for final approval at 

the proposed June 24 special board meeting 

June 24, 2026 
Proposed Special Public 

Board Meeting 
Possible final approval by the board. 
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Respectfully submitted,  
 
Debbie Tabolotney 
Trustee, Chairperson of Policy Committee 
 
 
Attachments:  

1. Draft Policy: Role of the Board of Education 
2. Draft Policy: Role of the Superintendent  
3. Draft Policy: Board Delegation of Authority 
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Policy 

 

ROLE OF THE BOARD OF EDUCATION                       
 

The Board of Education of School District No. 38 (Richmond) is the corporate entity 

established under the British Columbia School Act (“the Act”) and is governed by seven 

trustees elected by the public for a term defined in the Act.  

As a corporate body, the board holds the full legal capacity of a natural person, enabling it to 
govern the affairs of the school district, including entering into contracts, owning property, 

and managing its operations in accordance with provincial legislation.  

The board’s core mandate is to govern the school district in alignment with the duties and 
responsibilities set out in the School Act. This includes in part, setting the strategic direction, 

establishing policies, approving budgets, and monitoring the performance of the district to 

ensure the improvement of student achievement in the school district.  

The board provides oversight of the district’s operations through the superintendent of 

schools. The superintendent ensure that board decisions are effectively implemented across 

the district.  

The board’s governance role is distinct from the operational responsibilities of management. 

While the board establishes policy, defines strategic priorities, approves the annual budget 
and makes decisions required by law, it does not engage in the daily operations and 

management of the school district or staff. That responsibility lies with the superintendent, 

who is accountable to the board.  

The board acts collectively and exercises its authority through formal meetings and decisions. 

Outside of these meetings, individual trustees hold no greater authority than any other 
member of the public, unless specific authority has been delegated to them by the board. 

Individual trustees must not direct or interfere with the work of the superintendent or other 

staff members.  

This governance framework ensures that the board fulfills its legislative mandate while 

maintaining a clear separation between governance and administration, in accordance with 

sections 65 and 85 of the School Act. 

Specific areas of responsibility of the board of education are:  

 

1. Accountability to Government  

1.1 Act in accordance with all statutory requirements of federal and provincial 
legislation to implement educational standards and policies.  

1.2 Perform board functions required by governing legislation and existing board 

policy.  
 

2. Accountability to the Community  

 
2.1  Make decisions that reflect the Richmond School District’s vision, mission, values, 

and represent the broad interests of the community.  
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Policy 

2.2  Establish processes and provide opportunities for community engagement.  

2.3  Report district results at least annually.  

2.4  Develop procedures for and hear appeals as required by statute and/or board 
policy.  

2.5  Model a culture that reflects the board’s code of ethics and shared community 
values.  

2.6  Provide for two-way communication between the board, Indigenous communities, 

and partner groups.  
2.7  Meet as needed with municipal government and other governing authorities in 

educational/public service or business to assist in achieving educational goals.  
 

3. Strategic Planning  

3.1  Provide overall direction for the district by establishing the mission, vision, values, 
and foundational statements. 

3.2  Approve the district’s long-term strategic plan.  

3.3  Set strategic goals and monitor key results, particularly the progress of student 
achievement.  

3.4  Annually approve the district budget.  
3.5  Approve other plans as required by the School Act.  

3.6  Monitor and evaluate the district’s communication strategy. 

 

4. Policy Development 

4.1  Identify the reason and/or intended purpose before creating a new policy.  
4.2  Make the final decision regarding the approval of all policy statements. 

4.3  Evaluate policy impact to determine if policy has created the desired change or 

results. 
4.4  Establish policies that outline how the board and/or school district will function.  

4.5  Delegate authority to the superintendent and define responsibilities.  
 

5. Board and Superintendent Relations:  

5.1  Select and hire the superintendent.  
5.2  Provide the superintendent with clear board direction.  

5.3  Delegate in writing, administrative authority and identify responsibilities subject to 

the provisions and restrictions in provincial legislations and regulations.  
5.4  Respect the delegated authority of the superintendent to carry out executive 

actions and support those actions which are exercised within the discretionary 
powers of the position.  

5.5  Evaluate the superintendent and review the contract of employment at least 

annually. 
 

6. Political Advocacy and Responsibility  

6.1  Consider the priorities and focus for advocacy, key messages, and advocacy 

mechanisms.  

6.2  Provide input to the British Columbia School Trustees Association, and British 
Columbia Public Sector Employers’ Association.  

6.3  Advance board/district positions and priorities through local/community and 

provincial organizations as deemed appropriate.  
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7. Board Development  

7.1  Evaluate the board’s performance and effectiveness at least annually. 
7.2  Actively participate in board professional development. 

 

8. Fiscal Accountability  

8.1  Approve the annual district budget aligned with the strategic plan. 

8.2  Approve the budget guiding principles and decision-making criteria for the   
development of the annual budget.  

8.3  Approve the process and timelines for budget deliberations.  
8.4  Annually appoint the auditor and approve the terms of engagement.  

8.5  Annually review the audit report and management letter. 

8.6  Annually approve the audited financial statements.  
8.7  Provide direction regarding the mandate for employee negotiations.  

8.8  Ratify memoranda of agreement with bargaining units.  

8.9  Approve the acquisition and disposition of district land and buildings.  
8.10  Approve construction projects in excess of one million dollars ($1,000,000). 

8.11  Annually approve the five-year capital plan and review the facilities masterplan.  
8.12  Review and monitor all accumulated surpluses and reserve funds to ensure 

financial health and stability. 

8.13  Provide for adequate budget consultation processes with the community, 
Indigenous communities and partner groups.  

8.14 Regularly monitor fiscal management of the district.  
8.15 Regularly monitor the Enterprise Risk Management Plan (ERMP).  

 

9. Additional Responsibilities  

9.1  Approve annual local school calendars in accordance with legislation.  

9.2  Approve Board/Authority Authorized Courses.  
9.3  Hear appeals on the reconsideration of resource materials which are challenged.  

9.4  Approve the process for and the naming/renaming of educational facilities, school 

district properties, and portions thereof. 
9.5  Approve school catchment areas.  

9.6  Approve district partnerships and associated contracts.  

9.7  Approve the purchase of board memberships in non-educational associations. 
9.8  Approve other matters as required. 
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ROLE OF THE SUPERINTENDENT                          
 

 
The board recognizes the need for one (1) person to be in charge of the management of the 
district in order to provide coordinated leadership. Therefore, the board designates the 

superintendent responsibility for the overall effective administration of the district.  

 
The superintendent ensures that leadership is the shared responsibility of everyone within the 

organization and builds leadership capacity within a team-oriented, collaborative 

environment.  
 

The superintendent provides reports to the board that focus on governance implications and 
is accountable to the corporate board for the conduct and operation of the district and for 

ensuring compliance with the School Act, Regulations, and related Ministerial Orders. 

 
All board authority delegated to the staff of the district is delegated through the 

superintendent. 
 

Specific areas of responsibility of the superintendent are: 

 
1. Student Well-Being 

 
1.1  Ensures that all students are supported in a safe, anti-racist, and caring environment 

that fosters and maintains respectful and responsible behaviours. 

1.2  Ensures that learning environments contribute to the development of skills and habits 
necessary for life-long learning, post-secondary studies, the world of work, and 

citizenship. 

1.3  Ensures the safety and welfare of students while participating in school programs, or 
while being transported to or from school programs on transportation provided by 

the district. 
1.4  Ensures that facilities adequately accommodate district students. 

 

2. Educational Leadership 
 

2.1  Provides leadership in all matters relating to education in the district. 
2.2  Ensures students in the district have the opportunity to meet the standards of 

education established by the Ministry of Education and Child Care. 

2.3  Implements education policies established by the Ministry of Education and Child Care 
and the Board of Education. 

2.4  Provides support and advises principals and vice-principals on matters related to 

school operations. 
 

3. Fiscal Responsibility 
 

3.1  Ensures the fiscal management of the district, in collaboration with the secretary-

treasurer is in accordance with the terms or conditions of any funding received by 
the board under the School Act or any other applicable act or regulation. 

3.2  Ensures the district operates in a fiscally responsible manner, including adherence to 
recognized accounting procedures. 
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4. Personnel 
 

4.1  Holds overall authority and responsibility for all personnel-related matters, except 
those matters precluded by law, legislation, collective agreements, or board policy. 

4.2  Promotes at all times a high standard of collaborative professional leadership, 

effective human relationships, and a spirit of educational innovation throughout the 
district. 

4.3  Provides leadership in the supervision and evaluation of administrators, teachers, and 
other staff, with the intent of improving performance. 

4.4  Establishes organizational roles for staff and arranges the employment of staff 

necessary to conduct the affairs of the district. 
 

5. Policy and Administrative Procedures 

 
5.1  Provides leadership in the planning, development, implementation, and evaluation of 

board policies. 
5.2  Develops, maintains, and communicates administrative procedures that are 

consistent with board and provincial policies, regulations, and procedures. 

 
6. Superintendent and Board Relations 

 
6.1  Establishes and maintains positive, professional working relations with the board. 

6.2  Respects and honours the board’s role and responsibilities, and facilitates the  

implementation of that role as defined in board policy. 
6.3  Keeps the board informed as appropriate of district matters (especially controversial  

and/or highly sensitive issues) in a timely manner. 

6.4  Demonstrates mutual respect and support, which is conveyed to the staff, partner 
groups, and community, including Indigenous communities and First Nations on 

whose traditional territories our schools operate. 
 

7. Strategic Planning and Reporting 

 
7.1  Oversees strategic planning processes. 

7.2  Implements plans as approved by the board. 
7.3  Involves the board in the establishment of strategic priorities and key results 

indicators. 

7.4  Reports regularly on progress and results. 
 

8. Organizational Management 
 

8.1  Demonstrates effective organization skills resulting in district compliance with all 

legal, ministerial, and board mandates/timelines. 
8.2  Establishes an organizational structure and promotes a district culture which 

facilitates positive results. 

8.3  Ensures that emergency management plans are in place system-wide in preparation 
for crisis situations to be responded to in a team-oriented, collaborative, and cohesive 

fashion. 
 

9. Communications and Community Relations 

 
9.1  Ensures that open, transparent, positive internal and external communications are  
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developed and maintained with partner groups. 
9.2  Ensures that parents and students have a high level of satisfaction with the services  

provided and the responsiveness of the district. 
9.3  Maintains effective relationships with the communities served by the district, 

including Indigenous communities and First Nations on whose traditional territories 

our schools operate. 
9.4  Acts as or designates responsibility for oversite of the Freedom of Information and 

Protection of Privacy Act. 
9.5  Serves as a district spokesperson when appropriate (in consultation with the board 

chair and director of communications), with the media and public in order to ensure 

district messaging is consistent and accurate. 
9.6  Acts as a champion for the district and for public education. 

 

10. Leadership Practices 
 

10.1  Models leadership that is viewed positively throughout the district. 
10.2  Develops and maintains positive and effective relationships with provincial and 

municipal government departments, external agencies, and provincial organizations. 

10.3  Ensures that meaningful collaboration arises from relationships built on trust, 
honesty, and mutual respect. 
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BOARD DELEGATION OF AUTHORITY                       
 
 

1. The Board of Education of School District No. 38 (Richmond) is authorized under the 

School Act to delegate specific and general administrative and management duties to 

others. 

2. The board hereby delegates to the Superintendent of Schools the authority to perform 

any act or exercise any power that the board is authorized or required to do, except for: 

a. Those matters reserved to the board by this or any other board policy: and 

b. Those matters that cannot be delegated. 
 

3. Notwithstanding the above, the board also reserves the authority to make decisions on 

any matters within its authority under the School Act or in accordance with board policies. 

4. Further, the board requires that any new provincial, federal, regional or local initiatives 

must be brought to the board discussion and determination of decision making authority. 

5. The superintendent is directed to develop an administrative procedure to fulfill board 

obligations created by any federal or provincial legislation. 

6. In the absence of board policy, if an immediate administrative response is required the 

superintendent shall: 

a. Inform and/or consult with the board chair as soon as possible; and 
b. Inform the board as soon as practicable or at the next board meeting on the nature of 

the issue, action taken, and the need for future policy or administrative procedure. 

 

 

References  

School Act, R.S.B.C., 1996, c. 412. 

PAGE 133



Richmond School District 
7811 Granville Avenue, Richmond BC V6Y3E3 

604-668-6000 I sd38.bc.ca 
 

 

Policy Committee 

Public Meeting Minutes 
 

Monday, May 11, 2026 – 11:00 am 
Via Zoom 

 

 
Present:  
Chairperson          D. Tabolotney 
Vice Chairperson          H. Larson 
Trustee Member          D. Yang 
Trustee          A. Wong 
Superintendent          C. Usih 
President, Richmond Teachers’ Association      L. Baverstock 
Vice President, Richmond Association of School Administrators    A. Goulas 
President, Canadian Union of Public Employe 716     S. Robinson 
Chair, Richmond Management and Administrative Professionals    K. Gibson 
Vice President, Richmond District Parents Association     A. Gong 
Member at Large, Richmond District Parents Association     K. Ching 
Executive Assistant (Recording Secretary)      J. Coronel 
 
The Chairperson called the meeting to order at 11:00 am. 
 
The Richmond Board of Education acknowledged and thanked the First Peoples of the hən̓q̓əmin̓əm̓ 
language group on whose traditional and unceded territories we teach, learn and live. 
 
1. Adopt Agenda 
 
 The agenda was adopted as circulated. 
  
2. Approve Minutes 
 

Minutes of the meeting held April 13, 2026 were approved as circulated. 
 
3. Policy 701.11-R: Naming and Renaming of Schools and District Facilities 

 
The Superintendent spoke to his report as included in the agenda package. The President of 
Richmond Teachers Association (RTA) expressed her appreciation for the incorporation of RTA’s 
feedback in the revised draft. She then inquired whether guidance will be provided regarding school 
mascots and logos. The Superintendent clarified that there are currently no guidelines specific to 
school mascots and logos. However, staff will work with City Centre School staff to ensure that the 
process for determining the school’s mascot and logo aligns with the district’s policy on diversity, 
equity, and inclusion. 
 
The Committee then agreed to forward the following RECOMMENDATION to the board: 
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THAT the Chairperson of the Policy Committee bring forward a Notice of Motion to the Board 
of Education at the May 20, 2026, regular meeting that a recommendation for the board’s 
consideration will be presented at the June 17, 2026 public meeting to approve revised 
Policy 701.11-R: Naming and Renaming of Schools and District Facilities. 

 
4. Status of Current and Anticipated Items 
 

A Status of Current and Anticipated Items was attached to the agenda package. In response to a 
question from the President of the Richmond Teachers’ Association, the Superintendent clarified 
that the anticipated policies listed in the status document are subject to change should emergent 
matters arise. 
 

5. Next Meeting Date – Monday, June 8, 2026 at 11:00 am. 

7. Adjournment 
 

 The meeting adjourned at 11:14 am. 
 
 
 
Respectfully Submitted, 
 
Debbie Tabolotney 
Chairperson, Policy Committee 
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