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Dear Ken,

Re: Budget Brief

On behatf of the Richmond Teachers'Association, we would tike to thank you for the opportunity to

submit a budget brief for the upcoming2O26-2O27 district budget. The RTA is profoundty

disappointed that the continued underfunding of Pubtic Education has resulted in a budget shortfatl.

of approximatety $4.2 mittion dol.tars teading to a proposed budget that inctudes staffing cuts. The

RTA recognizes the Board is working hard to'Focus on the Learner'and to keep cuts aways from the

ctassroom, but any staffing cut witl. have a direct or indirect impact on the classroom and the abitity

to support the needs of a diverse learning poputation.

Considering these chattenges, the RTA presents the fottowing brief in response to the 2026-2027

Budget Update.

1. Provide Additionat FTE to Preserve Speciatist Teacher Positions

It is important that the Board futty understand that the proposed 202612027 budget cuts do not

account for the FTE reductions that are directty tied to the anticipated decrease in domestic

and international student enrollment. Of particutar concern is the projected cuts in ELL, LRT

and counsetting support that witt resutt from decreased student enrottment. The cotlective

agreement ensures the Board receives Ministry funding for these positions, but each of them is

tied to an enrotlment driven staffing ratio. The current 1% enrollment reduction will result in

less supports being avaitabte for the projected 3.2olo enrotment increase for funded students,

which witl require additionat support. The RTA encourages the Board to ask questions about

these cuts and how FTE reductions witt impact access to specialist teacher support. Where

possibl,e additionat FTE must be added to preserve speciatist teacher positions.
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Specific information about each of these rotes witt be sent in a separate document

2. Reconsider the Proposed Cut to Education Services

Teachers who work as Coordinators, Consuttants, Schoot Psychotogists, MentaI Heatth

Consuttants, Hearing Resource Teachers, lndigenous Success teachers and those supporting

the Richmond Schoot Program are an integraI part of supporting teachers, learners, schools

and the Board's Strategic Priorities inctuding Priority 7 - Success for AII Learners and Priority 2 -
Diversity, Equity and lnclusion.

More specificatty, the RTA disagrees with the fottowing cuts:

o 3.0 FTE Teacher Consultants
o Outreach Behaviour Resource Teacher- Richmond Schoot Program

o lndigenous Success Teacher - etementary
o MentaI Heatth Consuttant

o 1.0 FTE RVS Coordinator
o 1.0 FTE Hearing Resource Teacher
o O.2 FTE Schoot Psychotogist

3. Provide FTE support for Smatt Secondary Schoots

The current distribution of students at secondary schoots is ptacing significant pressure on low

enrotting schools. To address this pressure, the Board must ensure additionat FTE is avaitabte

to add btocks, which witt hetp to maintain neighborhood enrotlment. When a school is unable

to offer a diversity of courses students witt took to transfer to other schoots or opt for ontine

[earning. ln the longer term, the Board of Education must make decisions to address secondary

catchments. Providing additionat FTE for smat[ secondary schoo[s atigns with the Board's

Strategic Priorities inctuding Priority 7 - Success for AII Learners and Priority 2 - Diversity, Equity

and lnclusion.

4. Provide FTE to support the opening of a new school

The District shoutd ensure additional. FTE is avaitabte to support Brighouse, Cook, Tatmey and

Tomsett with pressures arising from approved transfer requests. The RTA betieves additionat

divisions may need to be maintained at these four schools to ensure compliance with ctass size

and composition tanguage.

5. Provide FTE to maintain Learning Resource and ELL Support at Secondary and ensure

ln-Service support is provided.

The district plans to introduce a new supptementat support modeI for learning resource and

Engtish [anguage learners. The current change witL see less btocks of tearning resource and ELL

support despite tittte change in enrotment. We are especia[[y concerned that tearning resource
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witt be cut by 7 FTE at secondary, which is equivatent to 49 blocks across 10 schoots or an

average of 5 btocks per school.

The new ELL modet provides tess ELL classes at [eve[ 1,2 and 4. Supptemental support witl, be

added where an ELL teacher witt be assigned a casetoad of approximatety 50 students and witt

be required to support student's AnnuaI lnstruction Ptans (AlP) through in-class support, putl

out or sma[[ group instruction. The RTA has requested the district ensure non-enrotling support

for secondary ELL is increased and compties with the cotlective agreement. To date, there is no

Ctassroom Enhancement Fund FTE assigned for non-enrotting secondary ELL. The RTA witt

ensure our cotlective agreement is fottowed.

The RTA atso requests additionat funds are made avaitabte for enrotting and non-enrotting

teacher in-service training. This support is required to ensure secondary schools are prepared

to imptement the new model for the 2026/2027 school year. lf the district cannot provide the

resources necessary to ensure successfuI imptementation, they shoutd abandon a model

change untit they engage in a futL review of inctusion as outlined in the Board's Strategic Ptan.

The RTA is deepty concerned that Richmond's modeL is being changed without first engaging in

a facititated inclusion review that invotves teachers and district emptoyees.

Change without adequate understanding, support and imptementation has the potentiat to

directty impact the students who need additionaI support and resources, as wetl as the

workload of staff invotved.

This request atigns with the Board's Strategic Priorities inctuding Priority 7 - Success for All

Learners and Priority 2 - Diversity, Equity and lnclusion.

6. lnquiry Grant

As posted by the District on RichNet, "lnquiry is a foundationaI component of professionaI

learning and is a great way to harness and deepen learning experiences for educators and

student learners. lnquiry grants are supported by the Board to support cotlaboration,

pedagogicaI practice and professionaI inquiry. lnquiry grants are intended to enhance student

tearning and the learning cutture of our district to create expticit atignment and connections to

our schoots' tearning focus as stated in Schoot Stories, and to the strategic priorities of the

Board's Strategic Pla n."

This year, the district made the decision to cut inquiry grants. Teachers have expressed

significant disappointment in this decision as inquiry grants provide opportunities for teachers

to coltaborate and explore pedagogy and best practices through district supported inquiry. The

Board introduced a new strategic ptan in January 2026; the RTA strongty encourages the Board

to reintroduce inquiry grants for 2026-2027 . This request provides opportunities for teachers to
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Learners and Priority 2 - Diversity, Equity and lnclusion.

7. ReconsiderCutstoSchootBased Budgets

The projected 50/o cut to etementary schooI budgets and 15o/o cut to secondary school budgets

witt impact the money avaitabte for consumabte suppties, learning resources and staff

devetopment funds incl.uding supports for schoot-based teams. White the RTA appreciates that

secondary schoots may have access to surptus f unds, there is currently no transparency in the

amounts avaitable or assurances that school budget committees witt be abte to access these

funds. The RTA has significant concerns that schools witt be forced to make cuts that witt

impact learners. ln the past, when the Board imposed cuts to school budgets, teachers

experienced reduced access to consumabte suppties and [earning resources, in particular

access to paper for copying and textbooks. Prior to imptementing these cuts, the district must

ensure school-based budgeting processes are futty transparent and supported.

8. Be Mindfut of Staffing Reductions and their lmpact on Emptoyee Wett-Being

Staffing reductions witt impact the abil,ity for the district to imptement the Board's Strategic Ptan

and any new Board recommendations. The Board must keep this in mind when making

requests and when providing strategic over-sight of the district's work. Every decision you make

must ensure emptoyee wett-being remains at the foref ront.

As partner groups in education, it is our job to advocate for PubLic Education and to chattenge the

government to increase support. The Richmond Teachers'Association remains ready to work with

the Board on this advocacy.

Thank you for the opportunity to present our response to the 2026-2027 AnnuaI District budget.

Sin

Liz Baverstock

President, RTA

Chris Usih, Superintendent of Schoots

Cindy Wang, Secretary-Treasu rer

Steve Wengl.owski, 1"t Vice President, RTA

Frano Marsic, Vice President, RTA

Sherri Botjuncic, Vice President, RTA
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