
Diefenbaker Replacement Project Timeline 
(Note: Grey indicates completed stage) 

• October 2024: Project approval 
• December 2024: 50 per cent design review  
• March 2025: 70 per cent design review 
• April 2025:  

o Project Advisory Commitee mee�ng 
o City review of preload informa�on 

• May/June 2025: Building permit applica�on submited, 100 per cent design 
• July 2025 – March 2026 (latest): densifica�on phase 

o Site prepara�on: July 7 – 25 
o Densifica�on: July 28 – February 28 (Vibra�on expected during this phase and will be 

monitored throughout this phase) 
• March 2026 – October 2026 (latest):  preload phase (Current phase) 

o Preload applica�on: March 16 – April 30 
o Preload onsite: 3-6 months, October 2026 (latest) 

• April – June 2026: Construc�on tendering and award 
• October 2026 (latest): Removal of preload material and construc�on site prepara�on 
• April 2026: Building permit approval 
• November 2026 (latest): Construc�on commencement 
• December 2028 (latest): Project comple�on 
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