RICHMOND Richmond School District
7811 Granville Avenue, Richmond BC V6Y3E3

SCHOOL DISTRICT NO.38 604-668-6000 | sd38.bc.ca

Finance and Legal Committee

Public Meeting Agenda

Wednesday, November 12, 2025 - 10:00 am
via Zoom

https://sd38.zoom.us/j/68475150650
Passcode: 6000

The Richmond Board of Education acknowledges and thanks the First Peoples of the hangaminam
language group on whose traditional and unceded territories we teach, learn and live.

1. AdoptAgenda

2. Approve Minutes
Public minutes from meeting held October 15, 2025 attached.

3. Human Resources Update
Report from the Executive Director, Human Resources attached.

4. 2026/27 Annual Budget Process and Timeline
Report from the Secretary Treasurer attached.

5. Next Meeting Date — Wednesday, January 14, 2026 at 10:00 am

6. Adjournment
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RICH MOND Richmond School District
7811 Granville Avenue, Richmond BC V6Y3E3

SCHOOL DISTRICT NO.38 604-668-6000 | sd38.bc.ca

Finance and Legal Committee

Public Meeting Minutes

Wednesday, October 15, 2025 — 10:00 am

Via Zoom
Present:
Chairperson D. Sargent
Vice Chairperson D. Tablotney
Trustee Member K. Hamaguchi
Trustee Alternate A. Wong
Superintendent of Schools C. Usih
Secretary Treasurer C. Wang
Executive Director, Human Resources T. Major
President, Richmond District Parents Association C. Huang
President, Richmond Association of School Administrators N. Widdess
15t Vice President, Canadian Union of Public Employees Local 716 N. Williams
Executive Assistant (Recording Secretary) J. Coronel

The meeting was called to order at 10:00 am.

The Richmond Board of Education acknowledged andthanked the First Peoples of the hangaminam
language group on whose traditional and unceded territories we teach, learn and live.

1. AdoptAgenda
The agenda was adopted as circulated.
2. Approve Minutes

The minutes of the public meeting held Wednesday, September 17, 2025, were approved as
circulated.

3. Human Resources Update

The Executive Director, Human Resources (HR) referred to her report as included in the agenda
package, highlighting the ongoing immunization clinics being offered in schools. She then addressed
questions from the President of Richmond District Parents Association regarding fitness classes and
the Calm app. She also noted comments from trustees and partner groups regarding the low usage
rate of the Calm app and offered to consider alternative tools to support staff wellness.
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4. Trustees’ Expenses for the Three Months Ending September 30, 2025

The report was included in the agenda package. The Committee agreed to forward the following
recommendation to the board:

WHEREAS the Board of Education of School District No. 38 (Richmond) is paying for
expenses incurred by the Trustees in the discharge of their duties,

BE IT RESOLVED that in accordance with the School Act, the Board of Education of
School District No. 38 (Richmond) approves Trustees’ expenses paid during the
three-month period ended September 30, 2025, in the amount of $1,683.60.

5. Next Meeting Date — Wednesday, November 12, 2025 at 10:00 am

6. Adjournment

The meeting adjourned at 10:10 am.

Respectfully Submitted,

Donna Sargent
Chairperson, Finance and Legal Committee
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RICH MOND Richmond School District
7811 Granville Avenue, Richmond BC V6Y3E3

SCHOOL DISTRICT NO.38 604-668-6000 | sd38.bc.ca

Report to the Finance and Legal Committee Public

Date: November 12, 2025
From: Tanya Major, Executive Director, Human Resources
Subject: Staffing Report

The following report to the Finance and Legal Committee is for information only. No further action on
the part of the Committee is required at this time.

Enrolment Context Regarding Staffing:

Regular K-12 student enrolment and international student enrolment in the district has seen a decrease
this school year. Richmond is not unique to this enrolment decline as our neighbouring metro districts
are also experiencing this decline. Contributing factors may be, but are not limited to, interprovincial
migration outflow and federal government immigration policies.

Schools continue to be staffed to the Collective Agremment language with regards to class size and non-
enrolling staffing ratios.

The staffing enrolling ratios are as follows:

e Kindergarten — 20 students per class

e Grades 1-3 — 22 students per class

e Grades 3/4 - 24 students per class

e Grades 4-7 — 28 students per class

e Grades 8-12 —24-30 students per class; course dependent

The non-enrolling staffing ratios are as follows:

e Resource teachers is based on a ratio of 1 FTE SERT/Resource teaching position for every 342
FTE funded students.

e Learning Assistance teachers is based on a ratio of 1 Learning Assistance teaching position for
every 504 FTE funded students.

e ELL teachers is based on a ratio of 1 ELL teaching position for every 53.4 FTE funded students.

Human Resources works closely with the Learning Services department to staff schools with Educational
Assistants based on the Ministry of Education criteria of students with disabilities or diverse abilties.

Respectfully Submitted

Tanya Major
Executive Director, Human Resources
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RICH MOND Richmond School District
7811 Granville Avenue, Richmond BC V6Y3E3

SCHOOL DISTRICT NO.38 604-668-6000 | sd38.bc.ca

Report to the Finance and Legal Committee Public

Date: November 12, 2025

From: Cindy Wang, Secretary Treasurer

Subject: 2026/27 Annual Budget Process and Timeline
RECOMMENDATION

THAT the Chairperson of the Finance and Legal Committee recommend to the Board of Education (the
Board) in its November 19, 2025 public meeting that the Board approve the 2026/27 Annual Budget
process and timeline as presented in this report.

DISCUSSION

Annual Budget Process

In accordance with the School Act (the Act), the Board of Education must prepare an annual budget in
the form specified by the Minister of Education and Child Care. The Board is required by the Act to
adopt a balanced annual budget and submit it to the Minister on or before June 30 of each year. The
annual budget is developed to align with the board’s vision, mission, and strategic priorities, ensuring
that financial decisions and resource allocations remain focused on student learning, the core mandate
of the district.

Budget preparation follows the requirements of the School Act, Budget Transparency and Accountability
Act, Accounting Practices Order, Financial Planning and Reporting Policy, and the K—12 Accumulated
Operating Surplus Policy. These legislative and policy frameworks establish the financial management
and reporting standards for K—12 education in British Columbia. In addition, the district adheres to
Board Policy 601 (Budget), Policy 621 (Financial Reporting), and Policy 631 (Accumulated Operating
Surplus and Capital Reserves) to ensure sound fiscal governance and accountability.

The annual budget process begins in January with engagement of education partner groups and the
community and concludes in May with Board approval of the Annual Budget. This timeline supports
effective staffing planning, contractual obligations, and alignment with operational requirements for the
upcoming school year.

Following approval of the annual budget, the district continues to monitor changes in ministry funding,
enrolment, and operational factors throughout the year. In accordance with the School Act, any
necessary adjustments are incorporated into an Amended Budget, which must be approved by the
board and submitted to the Minister by February 28 each year.

Budget Consultation

The budget consultation process provides an opportunity for collaborative dialogue between the board
and educational partner groups to help shape priorities for the upcoming school year. Through this
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process, the board invites feedback that informs the district’s resource allocation and supports
transparent, evidence-based decision-making.

To ensure broad and inclusive engagement, the board offers multiple avenues for partner groups and
the public to share their perspectives and budget priorities prior to the final budget approval. A central
component of this consultation process is the Budget Advisory Working Group (BAWG), which brings
together the Board of Education and representatives from key educational partner groups, including the
Richmond Teachers’ Association (RTA), Canadian Union of Public Employees (CUPE) Local 716, Richmond
Association of School Administrators (RASA), Richmond Management and Professional Staff (RMAPS),
and the Richmond District Parents Association (RDPA).

The table below outlines the planned meetings for the 2026/27 Annual Budget process, highlighting
multiple opportunities for engagement and collaboration among educational partner groups throughout
the development of the Annual Budget.

Date Meeting Purpose

November 19, 2025 Public Board Meeting Approval of 2026/27 budget process and timeline.

December 15, 2025 Trustee Budget Workshop #1  An opportunity for Trustees to review and discuss
preliminary 2026/27 budget information.

January 26, 2026 Budget Advisory Working The board and education partner groups are

Group Meeting #1 presented with preliminary budget information;

engage in round table discussions on the alignment
between the fiscal plan and district strategic
priorities and goals.

February 18, 2026 Public Board Meeting Approval of 2025/26 Amended Budget.

February 23, 2026 Trustee Budget Workshop #2  An opportunity for Trustees to discuss draft budget

March 2, 2026

March 5, 2026

April 22,2026

April 27, 2026

May 20, 2026

Budget Advisory Working
Group Meeting #2

Richmond Leadership Team
(RLT) Meeting Budget
Consultation

Public Board Meeting —
Annual Budget Committee of
the Whole

Trustee Budget Workshop #3

Public Board Meeting

proposals; staff update the budget proposals
following Trustee Workshop.

Preliminary three-year fiscal plan and draft budget
proposals presented to educational partner groups
for feedback and input.

Preliminary budget information presented to the
RLT for feedback and input.

The public and educational partners are invited to
comment on the preliminary annual budget
proposals during the Committee of the Whole in the
public board meeting.

An opportunity for Trustees to discuss draft budget
proposals updated based public feedback.

Final approval with three readings of the budget
bylaw.

Additionally, members of the community are encouraged to ask questions and share feedback by
emailing sd38budgetfeedback@sd38.bc.ca or by sending written submissions to the Office of the

Secretary Treasurer, Board of Education of School District No. 38, 7811 Granville Avenue, Richmond, BC

Ve6Y 3E3.

PAGE 6


mailto:sd38budgetfeedback@sd38.bc.ca

CONCLUSION

The District’s Annual Budget serves as a financial blueprint for implementing strategic priorities and
goals in the upcoming school year. The budget process provides a transparent and inclusive opportunity
for educational partners and the public to offer feedback on the district’s financial plan. For the 2026/27
budget cycle, it is recommended that the board approve the proposed budget process and timeline as
outlined in this report.

Respectfully submitted,

Cindy Wang, MSc, CPA-CA
Secretary Treasurer
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