
Richmond School District 
7811 Granville Avenue, Richmond BC V6Y3E3 

604-668-6000 I sd38.bc.ca

Board of Education 

Special Public Meeting Agenda 

Wednesday, August 7, 2024 - 2:00 PM
Via Zoom 

https://sd38.zoom.us/webinar/register/WN_UsPbh-y0R-6saooEsvXSXw 

After registering, you will receive a confirmation email containing information about joining the webinar. 

The Richmond Board of Education acknowledges and thanks the First Peoples of the hən̓q̓əmin̓əm̓ language 
group on whose traditional and unceded territories we teach, learn and live. 

1. Adoption of Agenda

2. New Business

(a) John G. Diefenbaker Elementary Seismic Replacement Project
Report from the Secretary Treasurer and Director, Richmond Project Team attached.

3. Adjournment
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Richmond School District 
7811 Granville Avenue, Richmond BC V6Y3E3 

604-668-6000 I sd38.bc.ca 
 

 

 

Report to the Board of Education (Public) 
Date: August 7, 2024 

 
From: Cindy Wang, Secretary Treasurer 
 Steve Ahluwalia, Director Richmond Project Team 

                     
Subject: John G. Diefenbaker Elementary Seismic Replacement Project 
 

 
RECOMMENDATION #1:  

THAT the Board of Education (Richmond) approve the allocation of two hundred ninety-eight thousand 
dollars ($298,000) towards the John G. Diefenbaker Elementary School Seismic Replacement Project No. 
150384 from Local Capital Reserves. 

RECOMMENDATION #2:  

THAT the Board of Education (Richmond) approve the Board Chair and Secretary Treasurer to sign the 
Capital Project Funding Agreement for the John G. Diefenbaker Elementary School Seismic Replacement 
Project No. 150384 when authorized to do so by the Ministry of Education and Child Care.  

BACKGROUND 

The Province announced the provision of more than $52 million to replace Diefenbaker Elementary 
School to ensure students will learn in a seismically safer environment. The project was supported by 
the provincial Budget 2024 in response to Richmond Board of Education’s capital priorities as outlined in 
its 2023/24 Five-Year Capital Plan.  

The chart below represents the process of a seismic mitigation project from approval to 
implementation: 

 

REVIEW AND ANALYSIS 

Significant work went into the project definition report, where three options with a number of variations 
were considered during the seismic project definition process: 

• Option 1: Full seismic upgrade to Blocks 1 and 2 
o Variation A – base option $46,817,115 
o Variation B – base option with enhancements  
o Variation C – enhanced option with greenhouse gas (GHG) reduction measures  
o Variation D – base option with Neighborhood Learning Centre (NLC)  

• Option 2: Seismic upgrade to Block 2 and partial replacement for Block 1 
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o This option was not further explored in detail, because there were significant site 
constraints and few benefits  

• Option 3: Full replacement 
o Variation A – base option $47,115,226 
o Variation B – base option with GHG reduction measures 
o Variation C (Final Approved) – base option with GHG reduction measures and NLC 

$52,618,141 
o Variation D – base option with GHG reduction measures, NLC, and mass timber 

Based on extensive analysis, the anticipated cost of a base seismic renovation (Option 1A: $46,817,115) 
is nearly equivalent to that of a base replacement building (Option 3A: $47,115,226). It is therefore 
recommended to build a replacement school instead of seismic renovation. The Government policy 
requires the Board of Education to share in the cost of major capital projects, other than the lowest cost 
option for a seismic mitigation project (Ministry of Education and Child Care Capital Plan Instructions). 
The district’s contribution based on the estimated costs of replacement school and seismic renovation is 
$298,000, which can be covered by the district’s local capital reserves. 

In addition to maintaining the learning spaces, the Ministry will also invest approximately $4.0 million in 
additional infrastructure for the building, including measures to reduce greenhouse gas emissions and a 
Neighborhood Learning Centre.  

The final approved project will involve the construction of a new 3,345-square-meter building replacing 
the existing structure. Due to the site configuration, the new building will be constructed at the north 
end of the site, and the grass playing field will be shifted south to accommodate the new construction. 
This project will involve the complete demolition of all existing blocks once the new school is built. The 
new school will be located to ensure continuous operation of the existing school during construction, 
thus avoiding the need for alternative accommodations. 
 
CONCLUSION 

In accordance with the Ministry’s Project Procurement Procedures and Guidelines, a Capital Funding 
Project Agreement (CPFA) must be executed by the Minister of Education, Board Chair and Secretary 
Treasurer. The CPFA will outline the obligations of the Board and Ministry to deliver the capital project 
within the established scope, schedule and budget.  

 
Respectfully submitted, 
 
Cindy Wang, MSc CPA-CA, Secretary Treasurer 
Steve Ahluwalia, Director, Richmond Project Team 
 
Attachment: Minster Letter Regarding Approval for Seismic Replacement at John G. Diefenbaker 
Elementary School 
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