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FACILITIES                                                         Policy 701-R 
 (previously Policy 901-R) 

 

Facilities Planning and Development 
 

Recognizing that the quality of district facilities can enhance effective learning, teaching 

and administration, the Board of Education will strive for facilities which offer the best 

possible environment, within financial limitations, for district activities. 

Specifically, the Board will aim toward: 

• New and rejuvenated buildings which facilitate organizational and instructional 

patterns in support of the Richmond School District's educational philosophy and 

instructional goals; 

• Maintaining facilities that meet health, safety and occupant comfort 

requirements; 

• Providing building renovations as needed to meet accessibility requirements for 

persons with diverse abilities; and 

• Building design and construction which enable low maintenance costs and energy 

conservation. 

A. Planning 

1. Long Range Facilities Planning 

a) A District-wide Long Range Facilities Plan (LRFP), forming the basis for capital 

investment decisions in school facilities, will be maintained by district staff and 

will take into consideration: 

• educational program requirements and trends; 

• current and 10-15 year projections in enrolments, and community 

demographics; 

• operating capacities, utilization and condition of existing facilities, including 

temporary accommodation and/or rental facilities; 

• current and anticipated changes in land use; 

• future trends or anticipated new initiatives, including both those of the District 

and the Provincial Government; and 

• transportation of students. 

b) The vision for the LRFP is “a Board-approved planning document which supports 

our district vision for today, tomorrow and into the future.  An LRFP will support 

our changing demographics and educational programming needs, and will ensure 

that our student learning environments will be safe and welcoming in modernized 

facilities distributed equitably across our district”. 

c) The LRFP guiding principles are: 

• ensure that facilities planning is always in alignment with our District Vision, 

Mission and Values; 
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• support safe, accessible, appropriately resourced and energy efficient learning 

environments for all students and working environments for employees; 

• maintain appropriately sized facilities that will accommodate changing 

enrolment and educational programs over the next 10 to 15 years; 

• value input from stakeholders from the community and partner groups; 

• strive for increased efficiency in operational and capital costs, with financial 

decisions made that are sustainable over the long term; 

• guarantee the LRFP is robust, resilient and adaptable as it accommodates 

unforeseen challenges, new needs and information; and 

• always consider recommendations and decisions that are made with our focus 

on learners. 

d) The District Long Range Facilities Plan shall be reviewed, and if necessary 

adjusted, annually. 

2. On-going Planning 

a) Enrolment projections will be produced for each school annually for a fifteen (15)-

year period and any schools expected to be over-capacity will be identified. 

• Portable classrooms or re-purposing of rooms not used as classrooms will be 

considered for minor fluctuations above a school’s capacity. 

• School catchment boundary revisions will be considered if adjacent schools 

can reasonably absorb the number of students exceeding capacity of a school. 

• Where space in adjacent schools is not available for the long term, permanent 

space projects and site acquisition projects will be identified and included in 

the Capital Plan submission to the Ministry of Education. 

b) The condition of each school or facility will be evaluated by the Facilities Services 

Branch with the Annual Facility Grant, School Enhancement Program and other 

Ministry-funded annual capital programs adjusted accordingly. 

c) Through evaluations of the school requirements and new education programs, 

renovation projects to reconfigure existing educational space for the future needs 

will be identified and considered as potential projects in the Capital Plan. 

d) Significant deficiencies identified by the Facilities Services Branch will be 

considered as potential projects in the Capital Plan. 

e) Any permanent space projects will be discussed with the City of Richmond to 

ensure coordination with proposed development in the City as defined in the 

Official Community Plan and Area Plans. 

3. Capital Planning 

a) A Five-Year Capital Plan shall be submitted annually by the Board in accordance 

with Ministry policy and the Five-Year Capital Plan instructions. 

b) The Capital Plan will identify and prioritize district projects, including: 

• Site acquisition and development of new schools due to enrolment growth 

generated by new residential development; 
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• Additions to existing school sites and/or buildings due to enrolment growth or 

consolidation; 

• Replacement or reconstruction of school buildings having exceeded their 

functional or economic life; 

• Major rejuvenation of school buildings to extend their functional or economic 

life; 

• Major upgrades to improve safety and/or meet current building codes (i.e. 

structural seismic resistance upgrades); 

• Major renovations to school buildings to suit changes in facility usage or 

education programs; 

• Remediation of schools suffering damage from water ingress due to premature 

building envelope failure; 

• Energy efficiency projects that lower the Districts’ carbon emissions; 

• The purchase and installation of new or replacement playground equipment; 

and 

• The purchase of new or replacement busses. 

c) Such projects shall be supported by the District Long Range Facilities Plan and if 

approved are paid for by the Ministry of Education capital fund. 

B. Facilities Development 

1. Site Acquisition 

a) The requirement for a new school site is recognized as a result of residential 

building activity in an area or a result of consolidating and replacing two or more 

existing schools. 

b) Site acquisition projects will be included in the Five-Year Capital Plan. 

c) The School Site Acquisition Agreement between the Board and the City of 

Richmond will be utilized to minimize site acquisition capital costs. 

d) Approval by the Minister of Education is required prior to any site acquisition. 

2. Pre-Design 

If the Ministry supports a major capital project, defined as a new school, expansion, 

replacement, seismic upgrade or other improvement project as set out in the 

Ministry’s annual Five-Year Capital Plan instructions, the following process will be 

followed: 

a) The Minister issues a response letter to the Board identifying the project, its 

project number and due date for the business case – the Project Definition Report 

(PDR). 

b) The District assigns a Project Planner and funds the retention of an architect and 

specialty consultants (refer Section D for selection process) to develop the PDR. 

The Project Planner works with district departments and the Ministry as necessary 

to ensure completeness of the document. 

c) The Project Planner develops PDR options and presents to the Facilities & Building 

Committee for recommendation of a preferred option for Board approval. 
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d) Upon Board approval, the Project Planner finalizes the PDR and submits to the 

Ministry for approval. 

e) Upon Ministry approval, a Capital Funding Project Agreement (CFPA) is developed 

and co-signed between the Board and Ministry to enable funding of the project, 

including costs associated with the development of the PDR, and to initiate project 

design and implementation. 

3. Design 

Once the CFPA is duly executed and Certificate of Approval is received from the 

Minister of Education: 

a) The District assigns a Project Manager, who is responsible for the successful 

delivery of the complete project. 

b) The Project Manager retains the project architect, specialty consultants and 

construction manager (refer Section D for selection process) for the duration of 

the project. 

c) The Project Manager establishes the Project Design Advisory Committee and 

proceeds with the design and review of the project in accordance with District 

Policy 701.2-R - Capital Project Design Review Process. 

4. Permits and Tendering 

Once working drawings and specifications are complete: 

a) The project architect assembles the necessary documents to apply for a building 

permit from the City of Richmond. 

b) The Project Manager works with the Purchasing Department to conduct tendering 

and awarding of trade contracts in accordance with provincial procurement policy 

and best practices. 

5. Construction 

Once the building permit is obtained, the Project Manager: 

a) administers construction and occupancy of the project in accordance with industry 

best practices and established district standards; 

b) at substantial completion, coordinates deficiency inspections and commissioning of 

equipment involving Facilities Services and Learning & Business Technologies 

Departments staff; and 

c) at final completion, ensures all systems are functioning as designed, receives and 

arranges for filing of record drawings, maintenance materials, manuals and 

warranties. 

C. Appointment of Project Consultants and Construction Managers 

1. Processes for developing specifications and designs for new building or renovations 

shall provide for involvement of affected stakeholders. 

2. Since an effective working relationship between District staff and external 

consultants is essential to the efficient design process, a group of three to four (3 to 
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4) prequalified architectural and engineering consulting firms and construction 

management firms will be maintained for capital projects. 

3. Requests for prequalification of architectural firms and construction management 

firms shall be called every three (3) years, renewable for an additional three (3) 

years at the discretion of the District by the Purchasing Department under the advice 

of the Facilities Services Branch. A proposal evaluation team chaired by the Assistant 

Manager – Purchasing shall be convened consisting of the Executive Director, 

Facilities Services, Project Planners and Managers, and other district staff as deemed 

appropriate. 

4. Consulting engineering firms shall be selected from the prequalified lists maintained 

by the Focused Education Resources Society. 

5. Approved capital projects will be assigned to prequalified consulting firms on the 

following basis: 

a) Previous performance on similar projects in the District; 

b) Ability to respond in the time available; 

c) Proportion of projects presently assigned to them. 

6. Approved capital projects will be assigned to prequalified construction management 

firms based on results from a competitive request for fee proposal. 

7. A review of the prequalified consulting firms and construction managers will be 

carried out from time to time. 

D. Reporting 

1. The Project Manager prepares regular Project Status Updates for posting on the 

Richmond School District website and for reporting out to the Facilities & Building 

Committee by the Executive Director, Facilities Services throughout the life of each 

project. 

2. When a capital project impacts the daily operation of a school in-session, the Project 

Manager will meet regularly with the School Administrator or designate to provide 

ongoing updates on the status and projected timeline of the project. 
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