
PUBLIC MEETING AGENDA 
BOARD OF EDUCATION 

WEDNESDAY, SEPTEMBER 21, 2022 – 7:00 pm 

https://sd38.zoom.us/webinar/register/WN_5SqqyIVjQ3K1XTs1SXOKAw 

After registering, you will receive a confirmation email containing information about joining the webinar. 

Telephone 604 668 6000 
Visit our Web Site @  www.sd38.bc.ca 

The Richmond Board of Education acknowledges and thanks the First Peoples of the hən̓q̓əmin̓əm̓
(hun-ki-meen-um) language group on whose traditional and unceded territories we teach, learn 
and live. 

1. Recognition of Visitors, Announcements and Updates from Trustees

(a) Recognition of Visitors

(b) Announcements

(c) Any materials not included in packages available to the public

2. Adoption of Agenda

3. Presentations, Special Recognitions, Briefs and Questions from the Public

(a) Presentations

Nil.

(b) Special Recognitions

Nil.

(c) Briefs

RTA Brief - Fall Concerns and Opportunities
Presented by Liz Baverstock, President, Richmond Teachers’ Association
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Agenda of Public Board Meeting, Wednesday, September 21, 2022 

(d) Questions from the Public: Tonight’s Agenda

Members of the public are invited to come forward with questions regarding
agenda items.

Communications Break 

4. Executive

5. Approval of Minutes

(a) Regular meeting of the Board held Wednesday, June 29, 2022 for approval.

(b) Record of an In-camera meeting of the Board held Wednesday, June 29, 2022.

6. Business Arising

(a) Annual Strategic Plan Report to the Board
Report from the Superintendent attached.

7. New Business

(a) Summer Programs Update
Report from the District Administrator, Continuing Education attached.

(b) A.R. MacNeill Secondary School Equivalency Covenant. BYLAW. 3 READINGS
REQUIRED.
Report from the Secretary Treasurer attached.

(c) Board Advocacy
(i) Update from the Board Chairperson
(ii) Select Standing Committee Budget 2023 Consultation Report attached.

8. Questions from the Public: Tonight’s Agenda

Members of the public are invited to come forward with questions regarding agenda
items.

9. Standing Committee Reports

(a) Audit Committee
Chair: Norman Goldstein
Vice Chair: Donna Sargent
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Agenda of Public Board Meeting, Wednesday, September 21, 2022 

(i) RECOMMENDATION: Audited Financial Statements for the Fiscal Year End
2021-2022.

A meeting was held on September 12, 2022.  The next meeting is scheduled for 
Monday, January 9, 2023. 

(b) Education Committee
Chair: Heather Larson
Vice Chair: Debbie Tablotney

(i) Minutes of the meeting held on June 22, 2022 are attached for information.

A meeting was held on September 14, 2022. The next meeting is scheduled for 
Wednesday, January 18, 2023 at 6 pm. 

(c) Facilities and Building Committee
Chair: Ken Hamaguchi
Vice Chair: Debbie Tablotney

(i) Minutes of the meeting held on June 1, 2022 are attached for information.

(ii) RECOMMENDATION: Development of Two Additional Indigenous Gathering
Spaces.

A meeting was held on September 7, 2022.  The next meeting is scheduled for Monday, 
October 3, 2022 at 4:30 pm. 

(d) Finance and Legal Committee
Chair: Donna Sargent
Vice Chair: Ken Hamaguchi

(i) Minutes of the meeting held on June 15, 2022 are attached for information.

(ii) RECOMMENDATION: Trustee Expenses for the 3 months ending June 30, 2022

A meeting was held on September 14, 2022.  The next meeting is scheduled for 
Wednesday, December 7, 2022 at 10 am. 

(e) Policy Committee
Chair: Debbie Tablotney
Vice Chair: Sandra Nixon

The next meeting is scheduled for Monday, December 12, 2022 at 11 am.
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Agenda of Public Board Meeting, Wednesday, September 21, 2022 
 
 

 
 
 
10. Correspondence 
  

Nil. 

 

11. Board Committee and Representative Reports 
 

 (a) Council/Board Liaison Committee  
  

  Next meeting date to be determined.    
 
 

12. Adjournment  
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Agenda of Public Board Meeting, Wednesday, September 21, 2022 
 
 

 

 
 

 

 

BOARD OF EDUCATION 
 

Telephone 604 668 6000 
Visit our Web Site @  www.sd38.bc.ca 

 

 
 

 

The next meeting is scheduled for Wednesday, October 12, 2022 
 

 

Contact Persons regarding agenda items: 
 
Superintendent of Schools, Mr. Scott Robinson – 604 668 6081 

Secretary Treasurer, Ms. Cindy Wang – 604 668 6012 

 
 

• Please address any item for an upcoming Agenda to the Chairperson, Board of Education 

(Richmond) at:  7811 Granville Avenue, Richmond, BC V6Y 3E3. 

• Items to include your name and address. 

• Items received at the office of the Secretary Treasurer by 9 am the Thursday preceding a meeting 

of the Board will be included on the Agenda. 

• Items arriving after the 9am Agenda deadline will be reserved for the next meeting of the Board. 

• For further assistance, please contact the Executive Assistant to the Board at 604 295 4302. 
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The Chairperson or Vice Chairperson of the Board is the alternate to all standing committees in the absence of appointed Trustee. All Trustees are encouraged to attend standing committee meetings as they are available.    
 

COMMITTEE APPOINTMENTS 2022 

 

 Cambie Coordinating Aboriginal Education 
Enhancement Agreement 

Advisory Committee 

Child Care Development 
Advisory Committee 

Council/Board Liaison 
Committee 

Richmond Sister City 
Advisory Committee 

Rep(s) Donna Sargent Debbie Tablotney Ken Hamaguchi Sandra Nixon/ 
Heather Larson 

Ken Hamaguchi 

Alternate Richard Lee Donna Sargent Heather Larson Norman Goldstein Debbie Tablotney 

Senior Leader Cindy Wang/Christel Brautigam Jane MacMillan Frank Geyer Scott Robinson/Cindy Wang Jason Higo 

Reports To Finance and Legal Com. Education Com. Facilities and Building Com. Board of Education Education Com. 

 

 BCPSEA BCSTA Prov. Council ELL Consortium Vancouver Coastal Health 
Authority 

Rep(s) Debbie Tablotney Norman Goldstein Donna Sargent Heather Larson 

Alternate Donna Sargent Heather Larson Richard Lee Sandra Nixon 

Senior Leader Laura Buchanan Scott Robinson Jane MacMillan Scott Robinson 

Reports To Board of Education Board of Education Education Com. Education Com. 

 

 

 AUDIT EDUCATION FACILITIES AND BUILDING FINANCE AND LEGAL POLICY 

Chair Norman Goldstein Heather Larson Ken Hamaguchi Donna Sargent Debbie Tablotney 

Vice-Chair Donna Sargent Debbie Tablotney Debbie Tablotney Ken Hamaguchi Sandra Nixon 

Member Sandra Nixon Richard Lee Norman Goldstein Norman Goldstein Heather Larson 

Alternate Heather Larson Sandra Nixon Richard Lee Heather Larson Norman Goldstein 

Senior Leader Cindy Wang Lynn Archer Cindy Wang/Rick Ryan  Cindy Wang Scott Robinson 

 SOGI Advisory Committee Anti-Racism Working Group 

Rep(s) Heather Larson Ken Hamaguchi 

Rep(s) Sandra Nixon Debbie Tablotney 

Senior Leader Scott Robinson Christel Brautigam 

Reports To Education Com. Board of Education 

 
PAGE 6



 
PAGE 7



 
PAGE 8



 
PAGE 9



 
PAGE 10



 

 

 
MINUTES OF A REGULAR MEETING 

OF THE BOARD OF EDUCATION 
OF SCHOOL DISTRICT NO 38 (RICHMOND) 
7811 GRANVILLE AVENUE, RICHMOND, BC  

via ZOOM 
ON WEDNESDAY, JUNE 29, 2022 

AT 7:00 P.M. 
 
 
Present: Chairperson S. Nixon 
 Vice Chairperson H. Larson 
 Trustees N. Goldstein 
   K. Hamaguchi 
   R. Lee 
   D. Sargent 
   D. Tablotney  
 Superintendent of Schools  S. Robinson 
 Deputy Superintendent  R. Ryan  
 Secretary Treasurer  C. Wang  
 Assistant Superintendent  L. Archer 
 Assistant Superintendent  C. Brautigam 
 Assistant Secretary-Treasurer  M. Fu* 
 Executive Director, Facilities Services  F. Geyer 
 Executive Director, Learning Services  J. MacMillan 
 Executive Director, Learning & Business Technologies  R. Laing 
 Director, Communications & Marketing  D. Sadler 
 Director, Student Services and Analytics  R. Johal* 
 District Administrator, Learning Services  M. Ratcliffe* 
 Executive Assistant, Recording Secretary  C. Cleary 
 
 
*present for a portion of the meeting 
  
 
The Chairperson called the meeting to order at 7:05 pm. 
 
The Richmond Board of Education acknowledged and thanked the First Peoples of 
the hən̓q̓əmin̓əm̓ (hun-ki-meen-um) language group on whose traditional and 
unceded territories we teach, learn and live. 

 
Secretary-Treasurer Wang – A reminder was made for those who joined the meeting 
on Zoom to please ensure that video was turned off and microphones muted to eliminate 
background noise; there will be two question periods as pertain to the agenda, and 
questions sent to the Board meeting email account will be read out.  For those who have 
not already submitted questions, there is an opportunity to via: 
boardmeetings@sd38.bc.ca; or through the Q and A feature in Zoom. 
 
For the public joining the meeting virtually, they are able to listen to the meeting but 
not speak or use chatbox during the meeting; and an audio/video recording of the 
meeting will be made available for viewing after this meeting. 

 
1. Recognition of Visitors, Announcements and Updates from Trustees 

 
(a) Recognition of Visitors  
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 The Chairperson welcomed the gallery to the meeting.  
 

(b) Trustee Larson – After almost 10 years with the Richmond School District, and 
over 30 years in public education, Assistant Superintendent Lynn Archer will be 
retiring at the end of this week. Lynn joined our district in 2013 after having been 
a school and district administrator in the Burnaby School District and a teacher in 
Surrey School District. 

 
 Lynn has been a driving force on innovation and inquiry in our district and has 

made significant contributions to the district's framework for enhancing learning, 
including our district story and our school stories. She has also been instrumental 
in the development and implementation of our innovation inquiry grant initiative. 
Her legacy of over 400 teachers in our schools participating in these grant 
opportunities will continue to positively impact our district for years to come. 

  
 Lynn has also provided leadership in other areas that support innovation, such as 

the learning environment pilot grants, reimagining secondary school, and as chair 
of the Educational Implementation and Assessment and Innovation committees. 
She has also supported the board directly through her work as senior staff lead on 
the Education committee. On behalf of the Board, I would like to thank Lynn for 
her dedication to our district, and for her efforts to support teaching and learning 
in our district and around the province for many years. 

 
 We have been so fortunate to have you as part of our team, Lynn and we'll miss 

you very much. Our very best wishes as you move into retirement and continue 
your work in your doctoral program. Thank you. 

 
 

Trustee Nixon – The Board is pleased to welcome Mr. Chris Stanger to the 
position of Assistant Superintendent with the Richmond School District effective 
August the first. Chris is going to be joining us from Vancouver School District 
where he was Director of Instruction for School Services. He has held a wide 
variety of leadership roles in Vancouver and Surrey school districts. Chris has been 
a District Administrator in Student Services and also in Human Resources and was 
an elementary principal for 11 years with the Surrey School District. 
 
On behalf of the Board, it's my great pleasure to welcome Chris to our district, and 
we look forward to our work together with Chris starting in the fall. 
 
I also wanted to take just a moment thank our entire Richmond School District 
Community, staff, parents, and students for doing your best for us all doing our 
best to work together through another year of pandemic twists and turns; to make 
sure that our schools remained places of connection and Community support and, 
of course, learning and inspiration for our students. On behalf of the Board, thank 
you so very much to each and every one of you for everything that you have done 
to make this year meaningful and successful for our students. 
 
And a special thank you to our senior team who are with us tonight. You've been 
supporting the Board’s work and devoting much time to as on top of all of your 
other work to ensuring our board and committee meetings have been accessible 
and, in particular, helping us test out some hybrid meeting formats. Although 
we're online this month due to some technical and logistical challenges, we are 
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hopeful that we'll be able to be back in person for our September board meeting. 
Thank you to the staff for all your efforts and helping our meetings transition. 
 
Finally, I would also like to let everybody know that the Board made a presentation 
to the Select Standing Committee on Finance and Government Services earlier this 
month with some of our priorities for funding and for consideration for the next 
provincial budget. The information and the substance of our presentation can also be 
found on our website. 
 

(c) Any materials not included in packages available to the public. 
 
The Secretary Treasurer noted all materials had been made available to the public 
on our website. 

 
2. Adoption of Agenda 
 
 
075/2022  MOVED BY H. LARSON AND SECONDED BY R. LEE: 

  
 THAT the Wednesday, June 29, 2022 Regular agenda of the Board of Education 

(Richmond) be adopted as circulated. 
 

  CARRIED 
 
 
3. Presentations, Special Recognitions, Briefs and Questions from the Public 
 

(a) Presentations  
   

Nil. 
  
 (b) Special Recognitions 
 

Nil. 
  
 (c) Briefs  
 
  Nil. 
 

(d) Questions from the Public  
  

Liz Baverstock, President of Richmond Teachers’ Association, asked a question 
regarding the information contained in Strategic Plan Update Priority 3 Objective 
2, specifically on the district’s plans for next year on cleaning surfaces, 
handwashing, and masks.  The Executive Director, Facilities Services noted that a 
post-COVID facilities operations plan is in place for the new school year, which 
includes continued enhanced cleaning once in a 24 hour period and maintaining 
existing portable handwashing stations. 
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4. Executive  
  

The Superintendent gave a presentation on recent activities and events from around 
the district which will be posted on the school district website. 
 

5. Approval of Minutes 
 

(a) Regular meeting of the Board held May 25, 2022 
 
076/2022  MOVED BY H. LARSON AND SECONDED BY N. GOLDSTEIN: 
 

THAT the Board of Education (Richmond) approve the Minutes of Wednesday, 
May 25, 2022 Regular meeting as circulated. 
  

CARRIED 
 

(b) A Record of an In-camera meeting of the Board held May 25, 2022 was included 
for information. 

 
 
6. Business Arising 
	 	 	 	

(a) Strategic Plan Update – Priority 3  
 

The Executive Director, Learning and Business Technologies presented updates on 
Strategic Plan Priority 3, Goal 1, with the following highlights: 
 
- Development of 3-year Learning and Business Technology plan ongoing; Final 

plan to be shared in the 2022/2023 school year 
- Increased number of devices in district lending carts by an additional 43% 
- Currently working on strategy to increase number of iPads for Educational 

Assistants 
- All students and staff have full access to use Microsoft 365 and Teams  
- Installed additional network hardware across the district to strengthen access and 

connectivity 
 
The Executive Director, Facilities Services then presented updates on Strategic Plan 
Priority 3, Goals 2 and 3, with the following highlights: 
 
- Established cross-departmental management in Facilities Services 
- Updated Long Range Facilities Plan Action Plan to help improve equity in learning 

environments 
- Developed post COVID-19 operations plan for custodial services and 

transportation, based on updated Provincial Health Guidelines 
- Established new childcare operations at Tait and Tomsett Elementary schools 
- Developed a District Sustainability and Climate Action Plan (DSCAP) 

 
Trustees had questions and comments on the report, specifically on students’ access 
to school Teams, the new facility management system and DSCAP, among others. 
Trustees then thanked the Executive Directors for their presentation and for the 
remarkable progress of our district to achieve our goals under the Strategic Plan. 
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(b) SOGI Annual Update 
 

The Director of Student Services and Analytics and District Administrator provided an 
overview and summary of progress regarding the implementation of the district’s 
SOGI policy, with the following highlights:  
 
- Availability of Gender-neutral washrooms 
- Opportunities for students to connect (Rainbow Cafés and Diversity Clubs) 
- Rainbow crosswalks and walkways 
- Rainbow network for employees 
- SOGI employee scan, support and learning 
- Continued work of SOGI Committee with SOGI 1-2-3 and ‘Out of Schools’ 
- Communication plan (“Ask the Kids” newsletter) 
 
Trustees had questions and comments on the Youth PRIDE event and the district’s 
participation in the PRIDE parade.  

 
 The Director, Student Services and Analytics and District Administrator, Learning Services left the 
meeting at 8:43pm. 

 
(c) Annual Charitable Donations Report 
 

The Assistant Secretary Treasurer spoke to her report as included in the agenda 
package. She then responded to a trustee’s question on her report. 
 

 The Assistant Secretary Treasurer left the meeting at 8:45pm. 
 

(d) Childcare and Early Learning Update 
 

Assistant Superintendent Archer provided background and information on new and 
existing Early Learning programs in various schools and the JustB4 Pilot programs at 
Lee Elementary and Grauer Elementary. The Executive Director, Facilities Services 
then provided information on existing childcare operators in the district. 
 
Assistant Superintendent Archer and the Superintendent responded to Trustees’ 
questions on the childcare programs. 

  
The Chairperson called for a recess break at 9:10pm. 
 
The Public Meeting reconvened at 9:15pm. 
 
(e) 2023-2024 Five Year Capital Plan. RECOMMENDATION 

 
The Executive Director, Facilities Services provided information on the proposed 
project requests under the Major Capital Programs, Minor Capital Programs and 
Building Envelope Program that are included in the 2023-2024 Five Year Capital Plan 
submission to the Ministry of Education.  

 
 

077/2022  MOVED BY D. SARGENT AND SECONDED BY D. TABLOTNEY: 
 

In accordance with provisions under section 142 (4) of the School Act, the Board 
of Education of School District No. 38 (Richmond) hereby approves the proposed 
Five-Year Capital Plan (Major Capital) for 2023- 2024 as provided on the Five-Year 
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Capital Plan Summary (Major Capital) for 2023-2024 submitted to the Ministry of 
Education. 

CARRIED 
 
 

078/2022  MOVED BY N. GOLDSTEIN AND SECONDED BY K. HAMAGUCHI: 
 

In accordance with provisions under section 142 (4) of the School Act, the Board 
of Education of School District No. 38 (Richmond) hereby approves the proposed 
Minor Capital Plan for 2023-2024 as provided on the Minor Capital Plan Summary 
for 2023-2024 submitted to the Ministry of Education. 
 

CARRIED 
 
 
079/2022  MOVED BY H. LARSON AND SECONDED BY D. TABLOTNEY: 
 

In accordance with provisions under section 142 (4) of the School Act, the Board 
of Education of School District No. 38 (Richmond) hereby approves the proposed 
Building Envelope Program Capital Plan for 2023-2024 as provided on the Building 
Envelope Program Capital Plan Summary for 2023-2024 submitted to the Ministry 
of Education. 
 

CARRIED 
 

 
(f) 2022-2023 Eligible School Site Proposal. RECOMMENDATION 

 
The Executive Director, Facilities Services provided information on the eligible school 
site requirements for the District that are incorporated into the Five-Year Capital Plan. 

 
 

080/2022  MOVED BY D. TABLOTNEY AND SECONDED BY N. GOLDSTEIN: 
 

THAT the Board of Education (Richmond) approves the the 2022-23 Eligible 
School Site Proposal (ESSP) through adoption of the 2022-23 ESSP Resolution. 

 
CARRIED 

 
 
7. New Business  
  
 (a) Nil. 
 
 
8. Questions from the Public: Tonight’s Agenda 
 

The Superintendent responded to a number of questions from a member of the public 
received through the board meeting email account. The questions are: (1) if the district 
is concerned about survey results released by a consulting firm last year stating that 
among Richmond high school students, 7.7% of the student population reports being a 
gender other than cisgender girls or cisgender boys (i.e. trans and non-binary); (2) if 
there is information on how many children have been socially transitioned in the school; 
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(3) if the district believes that it may be miseducating the youth; and (4) if the district 
thinks that it may be leading to the misdiagnosis of girls with autism. 

 
The Superintendent clarified that the statistic quoted by the public member represents 
the percentage of those who responded to the survey, not the percentage of students 
in the school district. This percentage is consistent with those recorded in other 
jurisdictions and this survey data is used to improve the experience of people in our 
district who face marginalization. In response to the second question, the 
Superintendent explained that the district does not keep data on the number of children 
who have been socially transitioned in the school, as the goal is to focus on developing 
positive connections with all students. On the third and fourth question, the 
Superintendent emphasized that the district provides support and education to students 
but does not advise them as to their identity decisions. Any medical diagnosis would be 
the responsibility of health personnel, not the school district. 

 
9. Standing Committee Reports 
 

(a) Audit Committee 
 Chair: Norman Goldstein 

  Vice Chair: Donna Sargent 
 
  The next meeting is scheduled for Monday, September 12, 2022. 

 
(b) Education Committee 

 Chair: Heather Larson 
  Vice Chair: Debbie Tablotney 

 
(i) Minutes of meetings held April 20, 2022 and May 26, 2022 were attached for 

information. 
  
 A meeting was held on June 22, 2022.  The next meeting is scheduled for 

Wednesday, September 14, 2022 at 6 pm. 
 
 

(c) Facilities and Building Committee 
 Chair: Ken Hamaguchi 

  Vice Chair: Debbie Tablotney 
 

(i) Minutes of meeting held May 4, 2022 were attached for information. 
 
A meeting was held on June 1, 2022.  The next meeting is scheduled for Wednesday, 
September 7, 2022 at 4:30 pm. 
 

(d) Finance and Legal Committee 
 Chair: Donna Sargent 

 Vice Chair: Ken Hamaguchi 
 

(i) Minutes of meeting held May 18, 2022 were attached for information. 
 
A meeting was held on June 15, 2022.  The next meeting is scheduled for Wednesday, 
September 14, 2022 at 10 am. 
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 (e) Policy Committee 
 Chair: Debbie Tablotney 

  Vice Chair: Sandra Nixon 
 

(i) Minutes of meeting held May 16, 2022 were attached for information. 
 

A meeting was held on June 20, 2022.  The next meeting is scheduled for Monday, 
September 19, 2022 at 11 am. 
 
 

10. Correspondence 
  

(a) For Action: 
 
 Nil. 

 
 
11. Board Committee and Representative Reports 

 
 (a) Council/Board Liaison Committee  
  

  The next meeting date to be determined. 
  
 

12. Adjournment 
 
081/2022 MOVED BY D. SARGENT AND SECONDED BY K. HAMAGUCHI: 

 
 THAT the Regular meeting of Wednesday, June 29, 2022 of the Board of 

Education (Richmond) be adjourned at 9:41 pm. 
 

CARRIED 
 
 
 
 
 
 
 
 
________________________   __________________________ 
S. NIXON,     C. WANG, 
CHAIRPERSON   SECRETARY TREASURER 
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DATE:  September 21, 2022 
 
FROM: C. Wang, Secretary Treasurer  
 
SUBJECT: Record of an In-Camera Board Meeting held June 29, 2022 
 
The Board of Education School District No. 38 (Richmond) would like to report that the following 
was discussed at an in-camera meeting of the Board held June 29, 2022. 
 
(a) Briefs and Presentations: Nil. 
(b) Business Arising out of Minutes: Administrative items were discussed. 
(c) New Business: An administrative item was discussed. 
(d) Executive: Administrative items were discussed. 
(e) Standing Committee Reports: Administrative items were discussed. 
(f) Board Committee and Rep. Reports: Nil. 
(g) Correspondence:  Nil. 
(h) Record of Disclosure: Nil. 
 
Below find an excerpt from Board Policy which outlines those matters that constitute In-Camera 
material. 
 
Pursuant to Board Policy 201, unless otherwise determined by the Board, the following matters 
shall be considered in-camera; 
 

To protect individual privacy and the Board’s own position, in-camera meetings may be 
conducted to discuss issues such as: 
 

- individual student matters; 
- individual employee matters; 
- legal concerns; 
- negotiating collective agreements; 
- negotiating contracts; 
- the sale or purchase of land. 

 

Trustees will not disclose to the public or employees the proceedings of an in-camera session 
unless a resolution has been passed at the closed meeting to allow such disclosure. 
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Richmond School District 
7811 Granville Avenue, Richmond BC V6Y3E3 

604.668.6000 I sd38.bc.ca 

 

The Richmond School District is the best place to learn and lead. 

 
 

 

Report to the Board of Education (Richmond) Public 
DATE:                September 21, 2022 
FROM:               Scott Robinson, Superintendent of Schools 
SUBJECT:           Strategic Plan- Annual Report to the Board 2022-2023 
 
The following report to the Board is for information only. No further action on the part of the Board is 
required at this time. 
 
INTRODUCTION 
The purpose of this report is to provide trustees with an annual update on the progress made towards 
the Board’s Strategic Plan during the 2021-2022 school year and to outline the upcoming areas of focus 
for the 2022-2023 school year. 
 
BACKGROUND 
On an annual basis each fall, staff provide the Board with an update on progress made towards the 
Strategic Plan as well as the areas to be focused upon in the upcoming year. This year's annual report 
incorporates progress made on objectives being addressed since last year's annual report in September 
2021.  
 
STRUCTURE OF REPORT 
Section One - Progress made on items scheduled for focus during the 2021-2022 school year: 
The report addresses each strategic priority in order. Goals and objectives which were scheduled in the 
operational plans to be addressed during the 2021-2022 school year are included in this section.  A brief 
summary of progress made within each objective area is provided in reference to predetermined 
outputs and success indicators. In the majority of cases, action items have been completed or they are 
ongoing action items which will continue to appear in the upcoming year's areas of focus. In a small 
number of cases, some action items were not completed this year and have been deferred to the 2022-
2023 school year. 
 
Section Two - Areas of focus for the upcoming school year: 
Each goal area and objective that is part of the operational plan for the 2022-2023 school year is 
included and contains a brief summary of the actions to be undertaken in order to work towards 
achieving the objectives. Some of the objectives stretch out over several years and therefore not all 
actions associated with the objective will be discussed in this year’s report. 
 
CONCLUSION 
The vast majority of the actions scheduled for completion during the past school year were achieved, 
and the district, through the work of every school and district-based employee, is making excellent 
progress on the Board's strategic priorities.  
 
Scott Robinson 
Superintendent of Schools 
 
 
Appendix A: Strategic Plan- Annual Report to the Board September 2022
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SECTION ONE: PROGRESS TOWARDS 2021-2022 GOAL AREAS 
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STRATEGIC PRIORITY ONE – INSPIRED LEARNERS 
 

Goal One- Learners have increased capacity to adapt and thrive in an ever-changing world 

Objective One: Deepen and support learners’ ability to reflect and set goals related to curricular and core competencies 

o Provide professional learning opportunities 
o 7 dedicated series offered with approximately 400 participants, focusing on developing understanding of core 

competencies and curricular competencies, in addition to offerings on Pro-D Days and in school supports  
o Provide innovation inquiry grants 

o 823 educators engaged in an Innovation Inquiry Grant in 2021/22 
o Continue and enhance School Story Group meetings 

o All P/VPs engaged in a schedule of School Story group meetings throughout the school year to deepen inquiry knowledge 
and embed the inquiry process into the development of their school focus, with particular attention to student voice 

Objective Two: Support educators to deepen their understanding and effective implementation of the curriculum 

o Provide professional learning opportunities 
o Over 30 series offered, in addition to offerings on Pro-D Days and in school supports with over 1300 educators participating 

over the course of the year  
o Review and align learning services structures 

o Teacher consultant model of support reviewed; teacher consultants will have school assigned caseloads as part of their 
role beginning September 2022 

o Align communication practices 
o Monthly Pro-D newsletter developed and implemented to ensure ongoing awareness of learning opportunities 

Objective Three: Design and offer a variety of learning options to meet the evolving and diverse needs of learners 

o Develop plan for re-growth of Richmond International Education 
o As of date of report, enrolment is significantly above RIE projections for 2022/23 as a result of intensified efforts to 

increase enrolment 
o Conduct review of program options and adjust offerings based on results of review 

o Engaged consultant; review to begin Fall 2022 
o Develop strategic plan for Richmond Continuing Education 

o This has been deferred to the Fall of 2022 due to restructuring of the department 
Objective Four: Strengthen learning by fully embedding formative assessment practices that involve both students and adults 

o Provide professional learning opportunities 
o 10 series offered with over 400 participants  
o Reimagining Secondary group composed of secondary administrators and teachers focused on assessment practices 
o Developed and implemented resource supports for educators in the district portal 
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o Provide innovation inquiry grants 
o 2 grant areas focused on assessment and communicating student learning: K-8 CSL – 40 school teams; Formative 

Assessment K-12 – 8 school teams 
o Support transition of current assessment and reporting practices  

o Year of Transition guidelines developed supporting transition to new draft reporting policy 
o Professional learning series, school-based support and parent evening on use of proficiency scale 
o Innovation grants focused on communicating student learning K-8 

Objective Five: Create more opportunities for learner involvement in activities that raise awareness of, and increase engagement in, global 
citizenry and environmental stewardship 

o Increase student volunteer opportunities 
o Shared website link from City of Richmond for students to register and view volunteer; City of Richmond’s Volunteer 

Development Coordinator also made available to meet with small groups and classes about opportunities. 

o Provide professional learning opportunities 
o Challenge based learning in 19 classrooms focused on projects to make the world/community a better place. Some 

examples include campaigning for road safety, cleaning up a waterway, and the impact of invasive plant species. 
o Teacher Consultant for Science/ Sustainability hired to begin Sept. 22 

o Provide access to energy consumption dashboards 
o Access provided to schools in 2021/22 school year so school teams can track and make improvements in energy 

consumption 
o Offer sustainability grants 

o 22 schools (8 secondary 14 elementary) received Eco-Wise grants ranging from $430 to $1,000.  Projects range from Lights 
Out awareness and BuRR Days to Green Gardens and Outdoor Learning Spaces. 

Objective Six: Provide tools, technologies and practices to increase learner engagement and agency 

o Provide professional learning opportunities 
o 19 sessions with 730 participants dedicated to building digital literacy and use of technology tools, offered by district 

consultants and external partners such as SET BC 
Objective Seven: Support and increase the use of inquiry-based activities and processes to enhance and personalize learning 

o Provide professional learning opportunities 
o Innovation grant sessions provided ongoing learning regarding Spirals of Inquiry; grant applications structured around 

inquiry process 
o Inquiry processes embedded in district initiatives such as Challenge Based Learning (CBL - 19 schools), Primary Literacy 

Project (10 schools, 67 teachers), Core Competency project (5 schools) 
 

Goal Two- The district fosters resilient and healthy life-long learners 
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Objective One: Build learners’ awareness of, and engagement with, the core competencies 

o Provide professional learning opportunities 
o 2 focused series on engaging students in core competency reflections with 100 participants, Core Competency project (5 

schools), in addition to embedding across district sessions 
o Institute inclusion of core competencies in sessions offered by Learning Services staff 

o Common slide deck developed for teacher consultants to intentionally include core competencies in all professional 
learning sessions 

o Adjust innovation grant proposals to include an element of core competencies 
o Core competencies included in innovation grant application process 

Objective Two: Provide a wider range of mental and physical health programs and supports for student and staff well-being, including ongoing 

supports and partnerships outside the district 

o Provide professional learning opportunities 
o 10 series with over 200 participants focused on mental health, social emotional learning and physical health 

o Develop structure for Richmond Integrated Child and Youth Teams 
o Initial structure and locations established at Grauer and McNeely for ICY teams 
o Staffing underway with first ICY Clinical counsellor in place September 2022  

o Offer Sexual Exploitation Awareness programs 
o Taking Care of Ourselves and Others presentations for upper intermediate classes April 2022 

o Offer City of Richmond cycling program to elementary schools 
o 18 schools participated, planning for continuation fall 2022 

o Promote community events in collaboration with City of Richmond 
o District staff liaises with City of Richmond regularly around Youth Strategy and youth engagement opportunities; provided 

a range of volunteer opportunities through the City of Richmond for secondary students including Heritage Ambassador, 

summer camp, and Steveston Salmon Festival. 

o Education Week included links to community opportunities   
Objective Three: Increase awareness of, and participation in, healthy living activities 

o Review and analyze available data such as Student Learning Surveys, Early Years Developmental Instrument and Middle Years 
Development Instrument to develop an action plan 

o Created ‘Educational Data and Analytics’ MS Team for each elementary and secondary school where data can easily be 

accessed (FSA, EDI, MDI, SLS, GLA, GNA); shared with administrators in March 2022 

o MDI data utilized in establishing Community Schools initiatives in 6 elementary schools to supported vulnerable learners  

o Promote school, district and community events focusing on healthy living 
o 14 schools (2 secondary, 12 elementary) registered to participate in Bike to School Week (May 30 – June 3) 
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o As part of the ParticipACTION Community Better Challenge, 6 classes participated in the Most Active Classroom Challenge 
in early-June. 

 

Goal Three- Indigenous People’s history, perspectives, and learning approaches are embedded within district planning and practices 

Objective One: Honour and implement the Truth and Reconciliation Commission call to action related to education 

o Identify relevant TRC Calls to Action 
o TRC kit distributed to all schools September 2021 

o Determine availability of resources on Aboriginal peoples and the history of residential schools 
o Curriculum Coordinator for District Resource Centre and Teacher Consultant for Indigenous Education actively supporting 

Teacher-Librarians to build their Indigenous collections 
o Implement recommendations from Equity in Action scan when available 

o Equity In Action final report anticipated September 2022 
Objective Two: Deepen understanding and embed the First People’s Principles of Learning 

o Provide professional learning opportunities 
o Mentoring session for early career teachers provided fall of 2021, 2 sessions for FPPL and FNESC resources – 52 attendees   

o Promote understanding of First People’s Principles among students 
o Teacher Consultant in class support in classrooms and building teacher capacity in embedding FPPL into the curriculum 
o  Indigenous Success Team Teachers working with students in cultural activities and encouraging the commemoration of 

September 30-National Day of Truth and Reconciliation, Orange Shirt Day, and National Indigenous History Month in June 

Objective Three: Increase access to authentic learning opportunities and resources to enhance understanding of Indigenous Peoples’ culture 
and history 

o Develop and promote available resources 
o Enhanced the residential school kits for schools. 

o Resources promoted through monthly DRC newsletter to Teacher-Librarians to share with staff 
o Provide professional learning opportunities 

o Four Indigenous speakers (Kevin Lamoureux, Jo Chrona, Dustin Louie, Tanya Talaga) presented to 1100 educators over the 

course of the school year  

o Review and determine need for the development of a dedicated Indigenous teaching gathering space 
o Refurbishment of Cambie location fall 2021; Grauer site added and refurbished fall 2021; both in use throughout the year 
o Proposal for additional locations developed 

 

Goal Four- The district builds literacy, numeracy, and digital literacy through innovation and a commonly held vision 

Objective One: Develop and implement a K-12 literacy vision and framework 

o Begin to develop framework 
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o K-2 framework complete; draft 3-5 developed; 6/7 to be developed in the spring of 2023 
o Develop and provide early learning literacy resource 

o Pillars of Literacy K-2 developed and shared with schools June 2022 with formal launch September 2022 
o Provide professional learning opportunities 

o 7 dedicated series with approximately 250 participating as well as 10 schools (67 classrooms) participating in the Primary 
Literacy Project 

o Literacy YouTube channel launched currently hosting 19 videos on literacy practices 
Objective Two: Develop and implement a K-12 numeracy vision and framework.  

o Begin to develop framework 
o Early numeracy working group established spring 2022 
o K-2 draft framework completed 

o Develop and provide early learning numeracy resource 
o K-2 numeracy completed 

o Provide professional learning opportunities 
o 13 series with over 500 participants 
o Numeracy YouTube channel launched currently hosting 12 videos on numeracy practices 

Objective Three: Support, develop and deepen students’ and staff understanding of digital literacy and its integrated implementation 

o Provide professional learning opportunities 
o 15 series with over 500 participants 

o Provide support for students’ digital literacy development through Learning Services 
o Supported students and teachers in 32 of 47 schools, and virtual or in person pro-d sessions with staff from across the 

district 
o Provide access to SET BC and district technology support and tools 

o 29 devices approved for students with diverse abilities and disabilities from SET BC (5) and District Technology Support 
applications (24) 
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STRATEGIC PRIORITY TWO – EQUITY AND INCLUSION 
 

Goal One- Devote focused attention and specialized support to address the individual needs of learners with disabilities and diverse abilities 

Objective One: Support all learners to develop a sense of connection, belonging and positive personal and cultural identity 

o Provide professional learning opportunities 
o 90 educators participated in 5 different professional learning opportunities 

o Conduct student focus groups 
o Focus groups have been established in 3 elementary and 3 secondary schools with plans to grow this fall including 

involvement in forums on Career Conference Days in secondary. 
o Review imagery in district to ensure representation 

o Review will be conducted Fall ’22 and grants offered for student engagement in mural creation  
o Showcase staff and student success from various backgrounds, abilities and identities 

o Five students represented the district at UBC’s Black Excellence Days 
o One secondary school hosted a Diversity Days and district staff are planning a celebration of diversity for this year 

Objective Two: Provide equitable and inclusive learning opportunities for all learners 

o Review district inclusive education and alternate programs and create and implement action plan based on reviews 
o Review of Aspen program Spring 2022; final report to be shared September 2022 
o Review of Alternate Programs Spring 2022; final report anticipated October 2022 

o Create and implement centralized student referral process for placement in alternate programs 
o Consideration of centralized student referral process has been integrated into alternate programs review; anticipate 

recommendation for implementation in October 2022 
o Refine communication processes relating to district inclusive learning 

o Elementary and Secondary inclusive learning networks of school-based administrators from all schools established with 
representatives from all schools at monthly meetings, to build alignment and consistency across the district.  

o Collaborative Team meetings with Inclusion Support Team and Teacher consultants in April and June to build cross-team 
collaboration; universal design for learning sessions to be co-led by Inclusion Support Team and teacher consultants 
beginning fall 2022 

o Provide professional learning opportunities 
o Dedicated focus day for Learning Resource Teachers September 2021 (150 participants) SCERTS workshop (180 

participants); Reading Intervention Series for Resource Teachers (20 participants); other dedicated sessions over the 
course of the year (4 sessions with 121 participants) 

o Writing Competency Based Individual Education Plans sessions for Elementary and Secondary Learning Resource Teachers 
(4 sessions with 198 participants) 
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Objective Three: Devote focused attention and specialized support to address the individual needs of learners with disabilities and diverse 

abilities 

o Review approach to learning supports 
o Document review initiated  
o Learning Support Reviews (all schools) Spring 2022 
o Collaboration between HR, Finance and Learning Services regarding equitable allocation of school based support 

o Review current resources and practices 
o Annual review of caseload assignments and process for Learning Services staff initiated June 2022, collection of feedback 

from school based administrators and staff groups, piloting consistent Elementary Learning Resource Teacher schedule 

starting September 2022 

o Provide professional learning opportunities 
o Dedicated focus day for Learning Resource Teachers September 2021 (150 participants) SCERTS workshop (180 

participants); Reading Intervention Series for Resource Teachers (20 participants); other dedicated sessions over the 
course of the year (4 sessions with 121 participants) 

o Writing Competency Based Individual Education Plans sessions for Elementary and Secondary Learning Resource Teachers 

(4 sessions with 198 participants) 

Objective Four: Actively address and support the unique needs of children and youth in care of the Ministry of Children and Family 

Development 

o Develop reporting processes 
o Monthly reporting report completed by all schools who have Children and Youth in Care 

o Refine communication practices 
o Monthly meetings with Ministry of Children and Families/Children and Youth with Special Needs social workers 
o Review of monthly reports regarding Children and Youth in Care 

o Provide professional learning opportunities 
o Two training opportunities provided in October, 2021; all schools who have Children and Youth in Care had a 

representative attend. 

o Assign adult mentors 
o Adult mentors established in all schools with Children and Youth in Care (30 schools). 

o Develop attendance monitoring and follow-up processes 
o Follow up by administration for any absences 
o Data collected through monthly reports 

o Provide orientation to new students and families 
o Orientation process implemented by schools 
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Objective Five: Provide support for staff to increase understanding of and embed evidence-based practices related to the implementation of 

inclusive learning communities 

o Identify professional learning needs 
o Data collected from ELL/Learning Resource conference day, Pro-D Chairs survey to determine professional learning 

priorities 
o Provide professional learning opportunities 

o Dedicated professional learning series with 4 sessions, 20 attendees from 8 elementary schools) 
o Provide support for school-based teams 

o Inclusion Support Team caseload assignments across all elementary and secondary schools; monthly reports reviewed to 
ensure responsive actions to school requests; caseload reviews of all district inclusive learning teams to ensure equitable 
access and support 

o Build capacity and alignment in practices 
o Ongoing professional learning for school-based and district teams 
o Inclusive learning networks of elementary and secondary administrators established with monthly meetings on focused 

inclusive learning topics such as Individual Education Plans, Transition Planning, and School Based Team Processes 
Objective Six: Develop and implement initiatives to support equitable access to technology 

o Provide increased access to relevant technology 

o 29 individualized devices allocated through SET BC and District Allocation processes 
o Trial of assistive writing supports through laptop loans beginning September 2022 

o Provide professional learning opportunities and support for students 

o Teacher Consultants supported students and teachers in 32 of 47 schools; 14 workshops with over 600 educators 
participating 

o Create lease options for school-funded technology 
o School-based lease option implemented, and nine schools initiated new lease agreement to acquire more technology for 

their school. 
o Review technology allocation process 

o Allocation of school-funded technology analyzed and students to device ratio calculated for each school. Provided new 
opportunities for schools to acquire additional technology hardware. 

 

Goal Two- The district actively addresses unconscious bias and privilege, systemic discrimination and marginalization based on factors such 

as ability, colour, cultural identity, gender, gender identity, Indigeneity, political beliefs, race, religious beliefs, sexual orientation and socio-

economic status 

Objective One: Identify and develop a plan to respond to current district challenges related to systemic discrimination and marginalization 

o Conduct internal and external anti-racism audit 
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o Completed November 2022 
o Develop workplan to address findings of review  

o 8 priorities were identified by the Diversity and Antiracism Working Group. The priorities were approved by the Board to 
be furthered by a Diversity, Equity, and Inclusion Advisory Committee 

o Further develop strategic action plan based on recommendations from SOGI Advisory Committee 
o 4 subcommittees developed to focus each recommendation: support of staff and students who identify as LGBTQ2+ so 

that they feel safe, supported, valued, and included in schools/classrooms; providing staff with appropriate knowledge 
and skills - i.e. Pro-D, resources - to support LGBTQ2+ students in the classroom; work alongside parents, family members, 
and community members to support LGBTQ2+ children and youth; communicate effectively amongst students, staff, 
families, and partner groups about the implementation of the SOGI policy 

o Develop workplan based on findings of Equity Scan 
o Equity Scan final report to be presented at October 2022 Board meeting  

Objective Two: Enhance awareness and understanding of unconscious bias and privilege and how they influence interactions throughout our 

learning community 

o Provide professional learning opportunities and resources 
o Four workshops for all Richmond Leadership Team, four district-wide workshops as well as a Lunch and Learn series at a 

secondary school  

o Development and beginning discussions around diversifying the Secondary English Language Arts Resource collections in 

all high schools throughout the district. Work to commence in Fall 2022.  

o Create student focus and leadership groups 
o Elementary Focus Groups conducted at: T. Homma, Spul'u'kwuks, Lord Byng. 

o Secondary Focus Groups conducted at: Cambie Secondary, Steveston London and McNeill  

o Table 38 student leaders participated in a session that focussed on unconscious bias and privilege. 

o Take action on recommendations from anti-racism audit and equity scan 
o DEI Advisory Committee formed in June 2022 to develop plans to address the 8 identified priorities from the audit 

Objective Three: Support students and staff to develop a deeper understanding of the history and impacts of systemic discrimination 

o Provide professional learning opportunities and resources 
o Six distinct series and workshops to learn about historical roots of racism about different members of our community, 

including Indigenous people. Several of these were district-wide events with several hundred staff in attendance. 
o Create student leadership groups 

o Secondary Leadership Groups started at: Cambie Secondary, Steveston London and McNeill  

o Take action on recommendations from anti-racism audit and equity scan 
o DEI Advisory Committee formed in June 2022 to develop plans to address the 8 identified priorities from the audit 

 
PAGE 33



 
 
 

 |page15 

Objective Four: Ensure students and staff have access to current and relevant learning resources that reflect the diversity of, and the challenges 

faced by our community and the world 

o Distribute and promote resources to schools 
o Primary and secondary antiracism book bundles distributed to schools 

o Conduct diversity audit of library collections 
o Secondary diversity audits completed June 2021 
o 8 elementary schools completed diversity audits 2021/22 school year 

o Take action on recommendations from anti-racism audit and equity scan 
o Equity Scan final report expected Fall 2022 

o Provide professional learning opportunities 
o September Teacher-Librarian conference day focused on diversity, equity and inclusion 50 TLs 
o Professional learning included as key component of diversity audits; 7 schools participated for 2021/22 school year 
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STRATEGIC PRIORITY THREE – OPTIMIZED FACILITIES AND TECHNOLOGY 
 

Goal One- The district’s technology infrastructure is stable, secure and relevant to support learning. 

Objective One: Develop and implement a three-year Learning and Business Technology Plan 

o Develop stakeholder engagement plan 
o Focus groups conducted to collect input from over 125 staff and over 250 students, and data has been summarized and 

used to develop priorities, goals and objectives. 
o Determine goals, objectives, timelines and team leads 

o Specific goals, objectives, and key actions are being finalized and documented within three-year LBT plan. 
o Determine measurable KPI’s 

o KPI’s are being created and written using clear language that can be understood by all stakeholders to track progress. 
o Communicate plan 

o Draft LBT plan will be shared at RDPA meeting in the fall of 2022 for discussion and input, and shared during Trustee 
workshop in fall/winter of 2022.  Final LBT plan will be communicated to staff, students and public during the 2022-2023 
school year. 

Objective Two: Increase access to technology hardware and software, and ensure they are reliable and relevant for their intended purpose 

o Implement strategies to enhance access 
o Access and quantity of technology devices and usage has increased from last year. All district carts have been allocated and 

utilized by schools throughout the school year, as well as during summer learning. 
o Publish inventory of district approved software 

o List of approved software applications is available for all staff to view.  Additional software options have been added to 
meet needs of staff and students.   

o Refine inventory management processes 
o Implementing improvements for inventory management.  End-of-life assets are being decommissioned and recycled. 

o Analyze current lease model and begin to implement recommendations 
o Lease model reviewed.  Completed RFP for computing hardware leasing and have implemented strategies to improve 

efficiency and services. 
o Investigate and begin to implement print management solutions 

o Will begin analysis of print management usage and requirements during 2022-2023 school year in preparation for a future 
RFP for print management solution.  

Objective Three: Expand learning opportunities to support the integration of technology 

o Develop technology integration framework 
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o Ed Tech Mentors identified to provide support for technology integration to their schools. Analysis of technology support 
resources demonstrated increased use.  Adding Microsoft Mentors across all schools and departments during this school 
year. 

o Increase professional learning opportunities 
o Increased number of workshops and resources offered throughout the year, and increased use of instructional documents 

and video resources. 
Objective Four: Implement and support the use of a common platform (M365 and Teams) that enhances communication, learning and 
community 

o Onboard staff and students 
o All staff and students are licensed with M365 and Teams. Applications made available on all individual user devices, and 

piloting on shared user devices. All staff migrated files to Microsoft OneDrive 
o Provide professional learning opportunities 

o All schools and departments have received professional learning tutorials, training opportunities and support offerings. 
Objective Five: Strengthen the security of our network data, software, systems and practices 

o Implement password policy 
o District-wide password policy created.  Multi-Factor Authentication implemented for RASA, RMAPS and Executive Staff.  

Password policy will be fully implemented for all staff during 2022-2023 school year.   
o Develop incident response plan for potential breaches 

o Incident response plan documented for phishing emails and/or compromised account credentials. Computer Service 
Technicians document all cybersecurity account breaches. 

o Migrate exchange email to the cloud 
o All staff email accounts have been successfully migrated to Exchange Online (Cloud) and additional security measures 

implemented. 
o Refine firewall settings 

o Firewall settings continually monitored and adjusted to strengthen firewall policies. Worked with resident engineer from 
Palo Alto. 

Objective Six: Increase cybersecurity education and training to enhance awareness and proactivity 

o Design awareness and training strategy 
o Conducted review of numerous security awareness software applications and selected Sophos Phish Threat. Software 

licensed and installed.  
o Provide professional learning opportunities 

o Distributed series of Tech Bulletins on cybersecurity. Enhanced cybersecurity measures by implementing Geoblocking and 
DMARC (Domain-based Message Authentication, Reporting and Conformance). 

o Initiate phishing awareness campaigns 
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o Conducted baseline phishing simulation and launching security awareness training modules in Fall of 2022. 
Objective Seven: Enhance wireless access and network stability in all district facilities 

o Establish baseline data 
o Building district map of WiFi coverage currently in progress.  Actions taken to increase WiFi network coverage by installing 

additional access points in locations identified as having weak network coverage.  
o Review wireless infrastructure and begin to implement recommendations 

o In-progress.  Completing a comprehensive wireless network review to identify future wireless infrastructure requirements. 
 

Goal Two- The district’s facilities are well-maintained, equitable, safe and conducive to learning 

Objective One: Provide equitable learning environments through effective and efficient facilities planning, management and resource allocation 

o Establish cross-department teams 
o Team established in Facilities Services 

o Conduct ongoing boundary reviews as necessary 
o Updated Long Range Facilities Plan Action Plan to reflect this work 

o Develop and pilot climate risk assessment at specific sites 
o Work underway on pilot at 10 sites 

Objective Two: Provide clean, healthy and safe facilities 

o Conduct operations department review 
o Completed in September 2021 with a number of recommendations implemented 

o Develop facilities renewal program 
o 2022/2023 FRP completed in April 2022 and presented to F&B Committee 

Develop and implement post-COVID-19 facilities operations plan 

o Completed in December 2021 and reviewed in July 2022 

Objective Three: Implement the 2020 Maintenance Review recommendations to optimize service delivery and improve the quality and timeliness 

of maintenance to our facilities 

o Consolidate Facilities Services functions 
o Fully completed in June 2021 

o Replace existing work order system 
o Completed in August 2021 with the new AssetPlanner enterprise asset management system implemented 

Objective Four: Implement strategic recommendations in the Long Range Facilities Plan 

o Update LRFP 
o Board approved the 2021 LRFP Update in November 2021 

o Complete boundary review including district choice program location review 
o Preparing to start work on Phase II & III boundary reviews in early 2023 
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o District choice program location review by ELT, with Planning Team contributing 
o Develop elementary school expansion plan 

o Plan reviewed and updated in 2021 LRFP 
o Adjustments to be made once 2023 enrolment projections completed 

o Expand childcare operations 
o Completed new childcare centres at Tait Elementary and Tomsett Elementary for September 2022 occupancy 
o Obtained provincial funding approval and started design on two new childcare facilities at Steves Elementary and  

Maple Lane Elementary 
o Update five-year capital plan 

o Board approved 2023/2024 Five-Year Capital Plan in June 2022, which was submitted to Ministry 
o Examine opportunities to address space issues relating to non-school sites 

o Obtained Board funding approval to renovate/upgrade former school block from Mitchell Elementary for repurposing as 
adult education centre, relocating continuing education from Rideau Park Resource Centre and Sea Island Education 
Centre to the new facility and renovating Rideau Park to accommodate Learning & Business Technologies 

o Construction completion and move-in at new adult education centre in September 2022  
o Design underway on Rideau Park Resource Centre 

Objective Five: Work collaboratively with the Ministry of Education to accelerate seismic upgrading of our schools 

o Continue to develop business cases for seismic upgrade projects 
o Ministry supported seismic upgrading of DeBeck Elementary and Dixon Elementary in response to 2022/23 Capital Plan 

submission 
o Draft business cases submitted to Ministry in August 2022 

Objective Six: Create learning environments that are flexible and support inclusive educational practices 

o Identify and expand flexible learning environments 
o Work started and on-going  

 

Goal Three- The district fosters energy efficient and environmentally sustainable facilities and practices 

Objective One: Develop and implement a five-year Sustainability and Climate Action Plan 

o Develop and implement DSCAP 
o DSCAP approved by the Board in December 2021 
o Primary focus has been on balancing energy efficiency with ventilation recommendations to mitigate against COVID-19 
o Conducted 6 waste audits at schools 
o Started training of “Green Teams” to maintain outdoor learning spaces 
o The 2021 LRFP Update, approved by the Board in November 2021, contains a new section dedicated to sustainability and 

climate action and the DSCAP 
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STRATEGIC PRIORITY FOUR – A PROGRESSIVE WORKPLACE 
 

Goal One- Inclusion, equity, and diversity are foundational to employment at every level of the district 

Objective One: Ensure all HR practices consider and reflect equity, diversity and inclusion to actively address various forms of implicit bias, 

discrimination and privilege. 

o Develop and implement equity statements 
o Equity statements are now included on every job posting across the district, for both internal and external applicants. 

o Analyze HR processes through EDI lens 
o Gender neutral terminology, job description language and interviewing processes have been reviewed and updated 

through an EDI lens. 
o Addition of interview questions which elicit values and actions in addressing discrimination in the workplace.  

Objective Two: Develop and provide opportunities for employees to learn about workplace equity, diversity and inclusion. 

o Provide EDI and 2SLGBTQ+ workplace training to management staff 
o Introductory workshop for management staff, where 68% of attendees articulated a desire for more learning in this area. 

o Build plan for professional learning activities 
o Additional 3-part workshop for management staff will be held during the 2022-2023 year, executive staff will participate 

alongside. 
Objective Three: Build capacity for equity, diversity and inclusion and appreciation and understanding as part of standard workplace culture. 

o Connect professional learning opportunities to results of anti-racism audit 
o Development of plans for a training session for all employees, with respect to values of equity, diversity and inclusion in 

the workplace. 
o Collect and review feedback on professional learning sessions offered 

o Deferred to 2022-2023 
 

Goal Two- Professional learning, leadership and skill development for all staff is promoted, encouraged and supported 

Objective One: Develop human resources plans to ensure equity of access and continuity of learning, skill development and training for all. 

o Identify previous professional learning opportunities 
o Summary report developed, highlighting breadth and depth of professional learning opportunities across the district; gaps 

in various areas/employee groups identified. 
o Identify current professional learning priorities 

o Review of strategic plan learning priorities, mapped by year & department. 
o Build multi-year plan 

o Consolidation of strategic plan priority areas; identification of departmental objectives. 
Objective Two: Design a comprehensive leadership development plan across the district. 
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o Research best practices 
o Reviewed practices from other school districts, comparable BC and other public sector employers. 

o Gather data to inform plan 
o Deferred to 2022/2023 

o Identify potential funding sources 
o Consolidated listing of professional learning budgets across department analyzed; results will be incorporated into internal 

management support documentation to support leadership development. 
 

Goal Three- Employee health and well-being is valued and supported within a culture of caring 

Objective One: Define the district’s Foundations of a Healthy Workplace pillars. 

o Develop vision through research and stakeholder consultation 
o Vision and branding developed, shared with stakeholders & management teams. 

o Develop communication plan 
o Regular communications and feedback cycle developed and implemented. 

o Establish regular input opportunities with stakeholders 
o Regular meetings established, feedback processes engaged. 

Objective Two: Identify the primary areas of focus to grow or enhance existing supports. 

o Identify participation in current offerings 
o Participation rates summarized and distributed to board and stakeholder representatives. 

o Consult with stakeholders on experience with current offerings 
o Regular meetings established; feedback cycles engaged. 

o Develop plan for future offerings 
o Draft 2022-2023 plan developed; engaged with stakeholders for consultation. 

o Develop feedback process 
o Regular survey cycles engaged. 

Objective Four: Provide opportunities for employees to engage in health and well-being activities. 

o Identify additional offerings 
o Researched community building activities, alignment with external campaigns & organizations. Preliminary plans 

developed for 2022-2023. 
o Consult with stakeholders 

o Regular meetings established, brainstorming for additional areas of focus for 2022-2023 school year. 
 

Goal Four- High quality staff with growth potential are recruited and retained in all positions across the district 

Objective Two: Review and enhance recruitment and selection practices across the district 
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o Research best practices 
o Other organizations’ and current internal best practices were considered in relation to EDI principles; listing of best 

practices consolidated and shared across HR recruiters 
o Provide professional learning opportunities 

o Created listing of relevant HR professional learning for all HR staff with recruitment responsibilities; created shared 
document for attendees to share learnings from each session across the recruitment team; created requirement that HR 
staff with recruitment responsibilities attend at least one professional learning session each school year. 

o Analyze current screening strategies and identify areas for growth 
o Templates created for use across team, hiring checklists utilized, digital tools utilized to improve efficiency. 

Objective Three: Provide opportunities for management staff to build and enhance their assessment and hiring capabilities.  

o Determine skills gaps and areas of interest 
o Survey currently under development, to be distributed to managers and administrators in fall 2022. 

o Provide resources and professional learning opportunities and monitor use 
o Development of training modules for administrators & managers to use and access in interviewing processes; ongoing in 

2022-2023 
Objective Four: Highlight and promote our district as an employer of choice. 

o Conduct research in relation to other districts  
o Findings highlight how SD 38 differentiates itself from other districts/employers:  Strong focus on the learner, inclusion, 

collaboration, and meaningful contribution; Professional development and mentoring opportunities offered to employees 
year-round; Specialty Programs include trades apprenticeship programs in automotive mechanics, plumbing, cooking (not 
referenced by other districts)  

o Gaps and areas for improvement identified, such as: expanding the Community Culture or Regional Diversity profile of the 
district; including more detailed information on languages identified in schools, percentage of students designated ESL e.g., 
the district could strengthen messaging relating to diversity and multiculturalism. 

o Promote RSD at employment related events 
o Submitted application to BC’s Top Employer Selection process. 
o Sourcing low-cost, high impact district branding material for giveaway & promotion. 

o Analyze and enhance access to employee services 
o Deferred to 2022-2023 

 

Goal Five- All staffing allocations are determined equitably, responsibly and responsively 

Objective One: Analyze and refine current staffing allocation processes 

o Conduct research 
o Collected information from comparable school districts to learn and compare with others experiences. 
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o Surveyed management staff to understand current experiences with allocation formulas, or lack thereof. 
o Analyze current staffing processes and identify areas for growth 

o Reviewed categories of positions currently allocated by formula, and categories of positions without formula allocation at 
this time.  Prioritized listing of positions for consideration under this priority. 

 

 

Goal Six- The district has effective risk management policies and practices in place to ensure safety and stability 

Objective One: Conduct a review to identify, assess and prioritize current and potential risk factors. 

o Identify areas of risk  
o Conducted Enterprise Risk Management (ERM) assessment to formally identify and document significant risks at the 

enterprise level and prioritize these risks.  
o Provided final report with recommendations  

o Reported to the Board, Audit Committee and Senior Team with identified risks and recommended next steps. 

o Provide professional learning opportunities 
o PwC led a series of workshops, through which Trustees and management staff had the opportunity to review the 

definitions of ERM, assess and analyze the types of risks, risk drivers, risk management strategies, mitigation controls, and 
additional risk treatment options.  
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STRATEGIC PRIORITY FIVE – A CONNECTED LEARNING COMMUNITY 
 

Goal One-External communication practices effectively serve and inform the public 

Objective One: Develop and implement communications guidelines and cohesive design standards. 

o Develop Guidelines document 
o Internal brand guidelines were developed with input from stakeholders.  
o The guidelines have been distributed to staff and are being utilized. 

o Develop district templates 
o District templates were developed and distributed to ensure consistent use of communication guidelines.  
o Templates are being used by staff. 

Objective Two: Utilize analytics to improve district and schools’ websites to enhance the user experience. 

o Create processes to analyze web traffic and social media  
o Tools and processes to analyze traffic and use of district and school websites and social channels have been implemented.  
o Data and insights are being captured to provide benchmark data. 
o Data and insights are improving the user experience. 

o Develop schedule and template to report use of websites, social media and intranet 
o Reporting templates have been developed and implemented. 

o Provide reports to those responsible for websites and social media 
o Automated reporting mechanisms are being implemented to inform those responsible for websites and social media. 

 

Goal Two- Internal communication practices effectively improve collaboration and productivity 

Objective One: Complete a comprehensive intranet review and implement improvements to internal communications. 

o Review and assess current systems 
o Intranet assessment report completed. 
o Current intranet systems were rated for effectiveness by an intranet consultant. 

o Consult staff and stakeholders 
o Staff and stakeholders were consulted through surveys and meetings. 
o Summary findings report of feedback was completed. 

o Identify future intranet platform 
o SharePoint Online was identified as the new intranet platform to meet staff needs. 

o Develop governance structure 
o A governance structure for the future intranet was completed. 
o Staff have been assigned specific roles based on the governance structure document. 
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Objective Two: Implement, train and support a district-wide platform that effectively delivers communication while promoting collaboration and 

connection. 

o Provide training to technology services staff  
o Training for SharePoint was provided to technology services staff. 

o Implement governance structure 
o Governance structure was developed and implemented. 

o Design intranet use interface 
o User interface has been designed and is ready for development. 

 

Goal Three- Our students’ voices and perspectives are valued, encouraged and embedded. 

Objective One: Create a variety of ongoing opportunities to activate student voice to provide ideas and observations. 

o Create student working group 
o Student working group of approximately 25 students created in fall 2021 and met five times during 2021-2022 school year 
o Students representing a diverse variety of profiles were invited however the goal for next year will be to continue to 

expand the level of diversity within the working group. 
o Students involved report a high degree of satisfaction with the opportunity to participate in the working group and also 

request additional opportunities for voice both at the school and district level 
o Identify existing platforms and groups of students as well as most effective ways to connect 

o A variety of existing platforms identified including SOGI Youth Advisory, Mental Health Youth Ambassadors, Inclusion and 
Unity Clubs, TABLE38 as well as multiple school-based opportunities 

o Students report that they have appreciated the opportunity to participate and would appreciate expanded opportunities 
o Connection mechanisms such as social media being explored 

o Design framework for management staff to identify means to activate student voice 
o initial framework developed- to be updated once working group is expanded 

o Provide professional learning opportunities 
o Several learning opportunities provided for school administrators led by students and the District Administrator 

responsible for Student Voice 
o Sessions for staff offered at District Conference led by students and District Administrator responsible for Student Voice 
o Overwhelmingly positive feedback provided by participants in sessions 

Objective Two: Increase engagement and collaboration between students, staff and trustees. 

o Create student working group 
o see Objective One 

o Identify existing platforms and groups of students as well as most effective ways to connect 
o see Objective One 
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SECTION TWO: AREAS OF FOCUS FOR 2022-2023 SCHOOL YEAR: 
 

STRATEGIC PRIORITY ONE – INSPIRED LEARNERS 
 

Goal One- Learners have increased capacity to adapt and thrive in an ever-changing world 

Objective One: Deepen and support learners’ ability to reflect and set goals related to curricular and core competencies 

o Provide professional learning opportunities 
o Provide innovation inquiry grants 
o Continue School Story Group meetings 

Objective Two: Support educators to deepen their understanding and effective implementation of the curriculum 

o Provide professional learning opportunities 
o Review and revise teacher consultant support model based on 2022/23 implementation year 

Objective Three: Design and offer a variety of learning options to meet the evolving and diverse needs of learners 

o Establish and implement plan to grow and develop Richmond International Education 
o Conduct review of program options and adjust offerings based on results of review 
o Develop strategic plan for Richmond Continuing Education 

Objective Four: Strengthen learning by fully embedding formative assessment practices that involve both students and adults 

o Provide professional learning opportunities 
o Provide innovation inquiry grants 
o Support transition of current assessment and reporting practices  

Objective Five: Create more opportunities for learner involvement in activities that raise awareness of, and increase engagement in, global 

citizenry and environmental stewardship 

o Increase student volunteer opportunities 
o Provide professional learning opportunities 
o Provide access to energy consumption dashboards 
o Offer sustainability grants 

Objective Six: Provide tools, technologies and practices to increase learner engagement and agency 

o Provide professional learning opportunities 
o Promote and provide access to tools and technology for students with diverse abilities and disabilities 

Objective Seven: Support and increase the use of inquiry-based activities and processes to enhance and personalize learning 

o Provide professional learning opportunities 
 

Goal Two- The district fosters resilient and healthy life-long learners 

Objective One: Build learners’ awareness of, and engagement with, the core competencies 

 
PAGE 48



 
 
 

 |page30 

o Provide professional learning opportunities for teachers 
o Student focus groups  
o Professional learning for Principals and Vice-Principals 

Objective Two: Provide a wider range of mental and physical health programs and supports for student and staff well-being, including ongoing 
supports and partnerships outside the district 

o Provide professional learning opportunities 
o Establish and launch initial Richmond Integrated Child and Youth Team 
o Parent information evenings on the topic of mental health 
o Promote community events in collaboration with City of Richmond 

Objective Three: Increase awareness of, and participation in, healthy living activities 

o Review and analyze available data such as Student Learning Surveys, Early Years Developmental Instrument and Middle Years 
Development Instrument to develop an action plan 

o Promote school, district and community events focusing on healthy living 

Goal Three- Indigenous People’s history, perspectives, and learning approaches are embedded within district planning and practices 

Objective One: Honour and implement the Truth and Reconciliation Commission call to action related to education 

o Promote availability of resources on Aboriginal peoples and the history of residential schools and provide supports for their use in 
classrooms 

o Implement recommendations from Equity in Action scan  

Objective Two: Deepen understanding and embed the First People’s Principles of Learning 

o Provide professional learning opportunities 
o Promote understanding of First People’s Principles amongst students  

Objective Three: Increase access to authentic learning opportunities and resources to enhance understanding of Indigenous Peoples’ culture 
and history 

o Develop and promote available resources 
o Provide professional learning opportunities 
o Determine potential locations for and actions to increase the number of Indigenous gathering spaces in the district 

 

Goal Four- The district builds literacy, numeracy, and digital literacy through innovation and a commonly held vision 

Objective One: Develop and implement a K-12 literacy vision and framework 

o Begin development of literacy framework and resources for intermediate and secondary 
o Provide professional learning opportunities 

Objective Two: Develop and implement a K-12 numeracy vision and framework 

o Implement early years framework and resource 
o Begin development of numeracy framework and resources for late primary, intermediate and secondary  
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o Provide professional learning opportunities 

Objective Three: Support, develop and deepen students’ and staff understanding of digital literacy and its integrated implementation 

o Provide professional learning opportunities 
o Provide support for students’ digital literacy development  
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STRATEGIC PRIORITY TWO – EQUITY AND INCLUSION 
 

Goal One- Devote focused attention and specialized support to address the individual needs of learners with disabilities and diverse abilities 

Objective One: Support all learners to develop a sense of connection, belonging and positive personal and cultural identity 

o Continue to provide professional learning opportunities 
o Continue to conduct student focus groups 
o Review imagery in district to ensure representation 
o Showcase staff and student success from various backgrounds, abilities and identities 

Objective Two: Provide equitable and inclusive learning opportunities for all learners 

o Create and begin implementation of plan based on inclusive education and alternate program reviews 
o Implement centralized student referral process for placement in alternate programs 
o Establish inclusive learning network of students with disabilities and diverse abilities  
o Provide professional learning opportunities 

Objective Three: Devote focused attention and specialized support to address the individual needs of learners with disabilities and diverse 

abilities 

o Review approach to learning supports 
o Provide professional learning opportunities 

Objective Four: Actively address and support the unique needs of children and youth in care of the Ministry of Children and Family 

Development 

o Ensure continuity of reporting processes 
o Review and continue development of adult mentors 
o Review practice in providing orientation to new students and families 

Objective Five: Provide support for staff to increase understanding of and embed evidence-based practices related to the implementation of 
inclusive learning communities 

o Provide professional learning opportunities 
o Build capacity and alignment in practices 

Objective Six: Develop and implement initiatives to support equitable access to technology  

o Provide professional learning opportunities  
o Enhance lease options for school-funded technology 
o Identify recommendations to achieve greater equity of access for core district technology  
o Investigate and promote opportunities for staff and families to acquire cost-effective technology 
o Create guidelines and resources to support BYOD (Bring Your Own Device) 
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Goal Two- The district actively addresses unconscious bias and privilege, systemic discrimination and marginalization based on factors such 

as ability, colour, cultural identity, gender, gender identity, Indigeneity, political beliefs, race, religious beliefs, sexual orientation and socio-

economic status 

Objective One: Identify and develop a plan to respond to current district challenges related to systemic discrimination and marginalization 

o Develop a detailed workplan to address eight identified priorities for DEI via the DEI Advisory Committee 
o Further develop strategic action plan based on recommendations from SOGI Advisory Committee 
o Develop workplan based on findings of Equity Scan 

Objective Two: Enhance awareness and understanding of unconscious bias and privilege and how they influence interactions throughout our 

learning community 

o Continue to Provide professional learning opportunities and resources 
o Continue to provide and develop student focus and leadership groups in more schools 
o Take action on identified priorities from antiracism audit and equity scan 

Objective Three: Support students and staff to develop a deeper understanding of the history and impacts of systemic discrimination 

o Continue Provide professional learning opportunities and resources 
o Create more student leadership groups in more schools 
o Take action on identified priorities from anti-racism audit and equity scan 

Objective Four: Ensure students and staff have access to current and relevant learning resources that reflect the diversity of, and the challenges 

faced by our community and the world 

o Conduct diversity audit of elementary library collections 
o Take action on recommendations from anti-racism audit and equity scan 
o Provide professional learning opportunities 
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STRATEGIC PRIORITY THREE – OPTIMIZED FACILITIES AND TECHNOLOGY 
 

Goal One- The district’s technology infrastructure is stable, secure and relevant to support learning. 

Objective One: Develop and implement a three-year Learning and Business Technology Plan 

o Review annual progress and identify successful completion of action items, objectives and goals 
o Develop and add a subsequent year to the LBT plan to maintain a three-year plan 

Objective Two: Increase access to technology hardware and software, and ensure they are reliable and relevant for their intended purpose 

o Implement strategies to enhance access 
o Update inventory of district approved software 
o Refine inventory management processes 
o Assess hardware and software within business departments and identify potential opportunities to increase efficiencies, 

effectiveness and cybersecurity 
o Assess current print management trends and identify district needs for future print management solution 

Objective Three: Expand learning opportunities to support the integration of technology 

o Expand technology integration framework 
o Build online ‘Tech Hub’ to share and promote resources for staff 
o Increase professional learning opportunities 
o Implement strategies to provide technical support to students/parents on district approved software 

Objective Four: Implement and support the use of a common platform (M365 and Teams) that enhances communication, learning and 

community 

o Expand student and staff use of M365 and Teams  
o Enhance professional learning opportunities 
o Create district-wide ‘Teams’ to promote and encourage collaboration 

Objective Five: Strengthen the security of our network, data, software, systems and practices 

o Implement password policy 
o Expand incident response plan for potential cyber threats and security breaches 
o Refine firewall settings 
o Investigate the need to implement a Network Access Control System 
o Develop a data retention policy 
o Initiate video surveillance project 

Objective Six: Increase cybersecurity education and training to enhance awareness and proactivity 

o Implement cybersecurity awareness and training strategy 
o Provide professional learning opportunities 
o Expand phishing awareness campaigns 
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o Provide education on and awareness of acceptable use of district email 
Objective Seven: Enhance wireless access and network stability in all district facilities 

o Install and activate software to monitor network bandwidth utilization 
o Implement bandwidth shaping strategies 
o Review wireless infrastructure and identify recommendations for future operational needs 

 

Goal Two- The district’s facilities are well-maintained, equitable, safe and conducive to learning 

Objective One: Provide equitable learning environments through effective and efficient facilities planning, management and resource allocation 

o Establish cross-department teams 
o Targeting first report on facilities condition to F&B committee by end of 2022 

o Conduct ongoing boundary reviews as necessary 
o On-going work to continue in 2022/2023 to help improve equity in learning environments throughout District 

o Develop and pilot climate risk assessment at specific sites 
o Complete pilot by end of October 

o Analyze outcomes of pilot and consider expanding to other sites 

Objective Two: Provide clean, healthy and safe facilities 

o Conduct operations department review and implement recommendations 
o Hire Assistant Manager, Operations & Rentals to supervise afternoon shift operations and assist Manager with specific 

tasks 

o Develop best practices, standard operating procedures and update custodial operations manual 

o Move dispatch to the District Call Board 

o Develop facilities renewal program 
o Develop long-term roofing, flooring and paving replacement programs 
o Develop in 2023/2024 FRP by April 2023 

Objective Three: Implement the 2020 Maintenance Review recommendations to optimize service delivery and improve the quality and timeliness 
of maintenance to our facilities 

o Consolidate Facilities Services functions 
o Develop succession plan for the eventual retirement of the Executive Director to ensure business continuity   

o Replace existing work order system 
o Implement project and other modules of the AssetPlanner software currently not in use 

Objective Four: Implement strategic recommendations in the Long Range Facilities Plan 

o Update LRFP 
o Commence review and updating of 2021 LRFP for presentation to Board in November 2023 
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o Complete boundary review including district choice program location review 
o Bring forward to the Board a recommendation to start Phase II & III boundary reviews (involving mostly schools in the 

eastern half of the City) in early 2023 
o Advise and assist ELT in the District choice program location review, for completion in 2022/2023 

o Develop elementary school expansion plan 
o Review and adjust existing strategy for 2023 LRFP Update once 2023 enrolment projections completed 
o Encourage the Ministry to support top expansion request in the 2023/24 Capital Plan submission (Brighouse) 

o Expand childcare operations 
o Complete construction of two new childcare facilities at Steves Elementary and Maple Lane Elementary by February 2023 
o Apply for provincial funding once next intake opens for Childcare New Spaces Fund. McKinney Elementary and other site 

TBD   
o Update five-year capital plan 

o Based on what is supported by Ministry in the 2023/2024 submission, develop 2024/2025 Five-Year Capital Plan for Board 
approval in June 2023 

o Examine opportunities to address space issues relating to non-school sites 
o Complete relocation of Adult Education from Rideau Park and Sea Island to new facility at Mitchell Campus in September 

2022 
o Complete relocation of LINC program from Blundell Elementary and Richmond Baptist Church to Sea Island in September 

2022, and undertake renovations once federal funding received 
o Commence renovations to Rideau Park Resource Centre to accommodate Learning & Business Technologies in September 

2022 with planned occupancy by May 2023 
Objective Five: Work collaboratively with the Ministry of Education to accelerate seismic upgrading of our schools 

o Continue to develop business cases for seismic upgrade projects 
o Encourage the Ministry to approve business cases for the seismic upgrading of DeBeck Elementary and Dixon Elementary 

by December 2022 
o Encourage the Ministry to support top four seismic upgrades in the 2023/24 Capital Plan submission (Diefenbaker, 

Blundell, McNair, Westwind) 
o Work with the Ministry to extend the MOA for the Richmond Project Team for another 5 years in Spring 2023 

Objective Six: Create learning environments that are flexible and support inclusive educational practices 

o Identify and expand flexible learning environments 
o Work on-going – not expected to be completed until April 2024 

 

Goal Three- The district fosters energy efficient and environmentally sustainable facilities and practices 

Objective One: Develop and implement a five-year Sustainability and Climate Action Plan 
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o Develop and implement DSCAP 
o DSCAP approved by the Board in December 2021 
o Primary focus has been on balancing energy efficiency with ventilation recommendations to mitigate against COVID-19 
o Conducted 6 waste audits at schools 
o Started training of “Green Teams” to maintain outdoor learning spaces 
o The 2021 LRFP Update, approved by the Board in November 2021, contains a new section dedicated to sustainability and 

climate action and the DSCAP 
Objective Two: Improve energy efficiency, climate resiliency and sustainability of all facilities through capital improvements 

o Develop standard operating procedures for better incorporating energy efficiency and sustainability into capital projects 
o Start working with planners and project managers on SOPs in September 2022 with a completion target of Spring 2023 

o Integrate sustainability initiatives in major capital project business cases 
o Pilot in final business case submissions for seismic upgrading of DeBeck and Dixon in Fall 2022 to gauge interest by Ministry 

for future projects 
Objective Three: Implement sustainable practices and programs to improve waste diversion rates, reduce waste generation, reduce greenhouse 

gas emissions, conserve water and promote climate action 

o Full implementation of the Zero Waste Strategy (waste diversion rates and waste generation) 
o Develop terms of reference and pilot strategy at selected sites in 2022/23 for full implementation by Winter 2023 

o Promote Climate Action 
o Continue behaviour change work with school Eco-Wise teams as part of our Energy Wise obligations 

Objective Four: Increase sustainability education and awareness training and learning opportunities for staff and students 

o Provide training to District staff 
o On-going presentations to various stakeholder groups during Professional Development Days on Sustainability and Climate 

Action initiatives that require stakeholder support (ongoing) - RASA, RDPA, Green Teams, CUPE, RTA at least twice per 
year, ideally once per quarter 

o Advocate for Teacher-Consultant focused on sustainability for students and once in place, synchronize with Energy Wise and Eco-
Wise for increased sustainability training and awareness 

o Continue working with assigned Teacher-Consultant on the integration of sustainability and climate action per BC 
curriculum core competencies 
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STRATEGIC PRIORITY FOUR – A PROGRESSIVE WORKPLACE 
 

Goal One- Inclusion, equity, and diversity are foundational to employment at every level of the district 

Objective One: Ensure all HR practices consider and reflect equity, diversity and inclusion to actively address various forms of implicit bias, 

discrimination and privilege. 

o Continue to analyze HR processes through EDI lens, expand scope of areas for review. 
Objective Two: Develop and provide opportunities for employees to learn about workplace equity, diversity and inclusion. 

o Provide EDI and 2SLGBTQ+ workplace training to management staff 
o Build plan for professional learning activities, gather feedback and supplement activities based on participant feedback. 

Objective Three: Build capacity for equity, diversity and inclusion and appreciation and understanding as part of standard workplace culture. 

o Connect professional learning opportunities to results of anti-racism audit 
o Collect and review feedback on professional learning sessions offered 

 

Goal Two- Professional learning, leadership and skill development for all staff is promoted, encouraged and supported 

Objective One: Develop human resources plans to ensure equity of access and continuity of learning, skill development and training for all. 

o Identify previous professional learning opportunities 
o Identify current professional learning priorities 
o Implementation of multi-year plan 

Objective Two: Design a comprehensive leadership development plan across the district. 

o Gather data to inform plan 
o Identify potential funding sources 
o Collaborate with executive team members on leadership needs across departments. 

 

Goal Three- Employee health and well-being is valued and supported within a culture of caring 

Objective One: Define the district’s Foundations of a Healthy Workplace pillars. 

o Continue regular input opportunities with stakeholders 
Objective Two: Identify the primary areas of focus to grow or enhance existing supports. 

o Identify participation in current offerings 
o Consult with stakeholders on experience with current offerings 
o Develop plan for future offerings 
o Implement cyclical feedback processes 

Objective Four: Provide opportunities for employees to engage in health and well-being activities. 

o Identify additional offerings aligned with vision document 
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o Consult with stakeholders; incorporate feedback as appropriate. 
 

Goal Four- High quality staff with growth potential are recruited and retained in all positions across the district 

Objective Two: Review and enhance recruitment and selection practices across the district 

o Provide professional learning opportunities 
o Analyze current screening strategies and identify areas for growth 

Objective Three: Provide opportunities for management staff to build and enhance their assessment and hiring capabilities.  

o Determine skills gaps and areas of interest 
o Provide resources and professional learning opportunities and monitor use 

Objective Four: Highlight and promote our district as an employer of choice. 

o Promote RSD at employment related events 
o Analyze and enhance access to employee services 

 

Goal Five- All staffing allocations are determined equitably, responsibly and responsively 

Objective One: Analyze and refine current staffing allocation processes 

o Analyze current staffing processes and identify areas for growth 
 

Goal Six- The district has effective risk management policies and practices in place to ensure safety and stability 

Objective One: Conduct a review to identify, assess and prioritize current and potential risk factors. 

o Provide final report with recommendations 
o Develop a formal enterprise risk management policy, outlining the governance structure, and assigning risk owners and 

their responsibilities. 

o Establish the risk management procedures to proactively management and address risks at the enterprise level. 

 
Objective Two: Develop risk mitigation plans and embed them in policy to manage and address risk. 

o Review and update plans 
o Adopt a periodic review and reporting cycle for on-going risk assessment and monitoring. 

o Embed the policies in the operational practices to proactively manage and address risks at the enterprise level. 

o Update relevant policies and procedures 
o Continuous risk assessment and periodic risk review will inform future update of relevant policies and procedures. 
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STRATEGIC PRIORITY FIVE – A CONNECTED LEARNING COMMUNITY 
 

Goal One-External communication practices effectively serve and inform the public 

Objective One: Develop and implement communications guidelines and cohesive design standards. 

o Annual review of district and school documents indicate consistent and appropriate use of guidelines and design standards. 
o Design and deliver training sessions to ensure consistent use of communication guidelines. 

Objective Three: Provide equitable access to information. 

o Analyze and identify communication channels, gather feedback from stakeholders, identify areas of inequity and opportunities to  
increase equity of access. 

o Based on findings from the analysis, identify actions, process, team members and schedule for implementation. 
o Implement recommendations of the Equitable Access Strategic Report as outlined in work plan 

 
 

Goal Two- Internal communication practices effectively improve collaboration and productivity 

Objective Two: Implement, train and support a district-wide platform that effectively delivers communication while promoting collaboration and 

connection. 

o Design Intranet User Interface 
o Test platform to identify and resolve issues 

 

Goal Three- Our students’ voices and perspectives are valued, encouraged and embedded. 

Objective One: Create a variety of ongoing opportunities to activate student voice to provide ideas and observations. 

o Expand student working group to include opportunities for students representing more diverse backgrounds 
o Increase the number and type of platforms for engaging student voice at the school level and broaden how these opportunities are 

advertised 
o Design framework for management staff to identify means to activate student voice 
o Continue to provide professional learning opportunities for staff to engage student voice- increase number and diversity of profile 

of students presenting these sessions 
o Plan and implement a district-wide student voice conference Spring 2023 

Objective Two: Increase engagement and collaboration between students, staff and trustees. 

o Expand the number of both formal and informal opportunities for trustees to interact with a variety of students 
 

Goal Four- The Richmond School District is an engaged and collaborative community partner 
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Objective Two: Engage the community through in-person and online consultation, and provide opportunities to contribute meaningful input into 

school and district decision making. 

o Provide guidelines, tools and training for staff on community engagement 
o Identify department work that requires meaningful input from the community 

Objective Three: Strengthen engagement by incorporating public participation best practices within the decision making process. 

o Identify past and present engagement activities at district and school level and review effectiveness 
o Identify all stakeholder groups and determine the best means to engage each group in decision making 
o Conduct a review to identify public participation best practices 
o Develop a reporting structure for executive team members to document/record/report out on their engagement activities 
o Develop a high-level framework for the executive team to implement during engagement including: 

o Value of engagement 
o When and where to engage 
o Process for obtaining participation 
o IAP2 best practice 
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Report to the Board of Education (Richmond) PUBLIC 
 
DATE:  September 14, 2022 
 
FROM:  Chris Stanger, Assistant Superintendent  

Jason Higo, District Administrator - Richmond Continuing Education 
                            
SUBJECT: Summer Learning 2022 - Highlights 

 
              

The following report on Summer Learning to the Board is for information only. No further action 
on the part of the Board is required at this time. 
 
BACKGROUND 
Richmond Continuing Education is a department of Richmond School District which offers a 
wide range of learning opportunities for school-age and adult learners that includes classroom-
based and blended learning courses, Mandarin language studies, youth and children’s 
programs, an Education Assistant Program, as well as school-age student summer programs.   
 
Summer Learning programs have evolved from a focus on secondary school course offerings for 
students who need to improve their course standing, to Summer Learning where ALL students 
can find a program of interest or need. Summer Learning programs align with the Board’s first 
two strategic plan priorities: 

• “…to provide welcoming and engaging school environments where all can thrive.” 
•  “…to support all learners so they may successfully complete their education with a 

sense of dignity, purpose, and options.”  
 
INFORMATION 
Overall, course registrations for Summer Learning in 2022 reached 5517. This included 147 low 
incidence students supported by resource teachers, education assistants, a counsellor, hearing 
and vision teachers, as well as staff within Vancouver Coastal Health. The following is a brief 
summary of numerous programs offered this Summer. 
  
Full Credit program:  
Offered at McMath Secondary and McNair Secondary and enrolled 1207 students into a variety 
of grade 10-12 courses, including: Anatomy and Physiology 12, Chemistry 12, English Studies 
12, Pre-Calculus 11, Physics, 11, Social Studies 10, Science 10. Students enrolled either to 
upgrade their standing in a course, or to gain additional course credits.  
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Inspirations program: 
Located at McNeely, Mitchell, Grauer, Blundell and Kidd, and enrolled primary (grades 2-3) and 
lower Intermediate (grades 4-5) students who could not readily access community-based 
programs. The program focused on social emotional learning, hands-on activities and 
exploration of core curriculum content.  
 
Summer Innovation program: 
Enrolled elementary students at Brighouse Elementary and offered a variety of interdisciplinary, 
inquiry-based learning projects. Students used digital device, technology, computers and 
applications to support their student learning.  
 
Summer Exploration program: 
Provided hands on activities with a focus on technology and outdoor field experiences. 
Students engaged in a variety of interdisciplinary, inquiry-based projects in grade 1-7. 
 
Summer Fine Arts: 
A popular elementary program at Westwind Elementary that provided a variety of inquiry- 
based and hands on experiences in all four areas of the Fine Arts Curriculum: visual arts, dance, 
drama, and music. The session culminated with a celebration of learning event.   
 
Connections program: 
Offered at the end of summer for grade 7 students going into grade 8 at three different 
secondary schools: McNeill, SLSS, and Palmer.  The programs provided a transition to secondary 
school and focused on building connections in their new school setting. This program enrolled 
307 students.   
 
Fee Paying Camps: 
Offered at McNeill, Boyd and Burnett, these camps provided diverse experiences such as: Art 
Around the World, Badminton, Baking, Manufacturing and Metal Fabrication. These camps 
enrolled 241 students ages 6-16 years of age. 
 
CONCLUSION 
This year in Summer Learning there were 5517 course registrations in 11 different programs 
located in 14 schools. Staff included 2 administrators, 118 teachers, assisted by 7 resource 
teachers, 1 counselor and 17 education assistants. As is the case every year, District staff will 
review all the Summer Learning programs proposed for 2022/23 to ensure they align with 
strategic plan goals, are financially viable, and ultimately continue to meet the diverse learning 
interests and needs of the our community.  
 
 
 
Chris Stanger, Assistant Superintendent  
Jason Higo, District Administrator - Richmond Continuing Education 
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Richmond School District 
7811 Granville Avenue, Richmond BC V6Y3E3 

604-668-6000 I sd38.bc.ca 
 
 
 

 

Report to the Board of Education (Richmond) PUBLIC 

DATE: 21 September 2022 

FROM: Cindy Wang, Secretary Treasurer 

SUBJECT: A.R. MacNeill Secondary School Equivalency Covenant Bylaw  
  

RECOMMENDATION 

THAT the Board of Education (Richmond) approve the A.R. MacNeill Secondary School Equivalency 
Covenant Bylaw by way of three readings.  

STRATEGIC PLAN REFERENCES 

Priority 3: Optimized Facilities and Technology 

ü Goal 2: The district’s facilities are well-maintained, equitable, safe and conducive to learning. 

I. Provide equitable learning environments through effective and efficient facilities 
planning, management and resource allocation. 

VI. Create learning environments that are flexible and support inclusive educational 
practices. 

BACKGROUND 

In order to provide safe learning spaces for students and staff, minor renovation work was performed 
over the past summer at MacNeill Secondary School. The work involves installation of delayed egress 
doors that meet the requirements of the Fire Code.  

The City of Richmond requires the District to grant an “equivalency covenant” to be registered against 
the title of the property. The purpose of the equivalency covenant is to make sure the current and 
future owners of the site meet the fire code either directly or through the equivalency covenant. 
Granting of the equivalency covenant will not conflict with the educational programs of the school and 
school district. 

CONCLUSION 

Boards of Education are required to exercise their power over land owned by the District by way of 
bylaw. Based on the advice of legal counsel, a bylaw (attached) has been prepared for the Board’s 
approval.  

 

Cindy Wang 
Secretary Treasurer  
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THE BOARD OF EDUCATION OF SCHOOL DISTRICT NO. 38 (RICHMOND) 

A.R. MacNEILL SECONDARY SCHOOL EQUIVALENCY COVENANT BYLAW 2022 

WHEREAS a board of education may dispose of land or improvements owned or administered by the 
board under the authority of Section 96(3) of the School Act, subject to the Orders of the Minister of 
Education; 

AND WHEREAS Section 65(5) of the School Act requires a board of education to exercise a power with 
respect to the acquisition or disposal of property only by bylaw; 

AND WHEREAS: 

(a) The British Columbia Building Code provides for certain fire, building and safety
protection measures for the current or intended use of buildings, and permits
equivalent performance measures;

(b) The Board of Education of School District No. 38 (Richmond) (the “Board”) proposes
to install delayed egress doors at the A.R. MacNeill Secondary School site (the
“Property”) as described in a report prepared for the City of Richmond (the “City”) by
Eriksberg Engineering Ltd. dated January 18, 2022 (revised March 2, 2022 and June 14,
2022) and identified by the City in Equivalency Permit Application No. 22-007557 (the
“Application”);

(c) As a condition of granting the Application, the City requires the Board to grant an
Equivalency Covenant (the “Equivalency Covenant”) to be registered against the
Property in favour of the City;

(d) The Board has determined and hereby confirms that the granting of the Equivalency
Covenant will not conflict with or detract from the regular or extracurricular program
of a school or the current or future educational needs of the school district;

(e) The Property is facility number 03838064; and

(f) The address of the Property is 6611 No. 4 Road, Richmond, British Columbia, V6Y 1R4,
and the legal description of the Property is:

Parcel Identifier: 027-840-891
Lot 2 Section 10 Range 6 West New Westminster District Plan BCP39451.

NOW THEREFORE be it resolved as a Bylaw of the Board that the Board grant the Equivalency 
Covenant to the City in the form required by the City and register the Equivalency Covenant against 
title to the Property. 
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BE IT FURTHER resolved that the Secretary-Treasurer be and is hereby authorized, on behalf of the 
Board, to execute and deliver the Equivalency Covenant and all related documents required to 
complete the registration of the Equivalency Covenant. 

This Bylaw may be cited as “School District No. 38 (Richmond) A.R. MacNeill Secondary School 
Equivalency Covenant Bylaw 2022”. 

Read a first time this ___ day of __________ 2022. 

Read a second time this ___ day of __________ 2022. 

Upon unanimous agreement of the Trustees of the Board in attendance, this Bylaw was read a third 
time on __________ 2022, and finally passed and adopted this ___ day of ___________ 2022. 

____________________________ 
Chairperson of the Board 

____________________________ 
Secretary-Treasurer 

I HEREBY CERTIFY this to be a true original of School District No. 38 (Richmond) A.R. MacNeill 
Secondary School Equivalency Covenant Bylaw 2022, adopted by the Board the ___ day of 
___________ 2022. 

____________________________ 
Secretary-Treasurer 
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Report to the Board of Education (Richmond) Public 
 
DATE:        September 12, 2022        

 
FROM:      Norm Goldstein, Chair, Audit Committee        
 
SUBJECT:   2021/2022 Audited Financial Statements 
 
 
 
RECOMMENDATION 
 
THAT the Board of Education (Richmond) approves the Audited Financial Statements for the fiscal year 
ended June 30, 2022, as presented; 

 
AND FURTHER THAT the Chair of the Board, the Superintendent of Schools and the Secretary Treasurer 
be authorized to sign the audited financial statements. 
 
 
BACKGROUND  
 
Pursuant to Sections 156 (Accounting Practices) and 157 (Financial Statements) of the School Act and 
Ministerial Order 033/09, the Board is required to approve and submit its audited financial statements in 
the form required by the Ministry of Education and Child Care no later than September 30 in each year. 
 
KPMG LLP, the District’s auditors, have completed their audit of the 2021/2022 financial statements of 
the Richmond School District.  They have expressed an unqualified audit opinion that the financial 
statements are complete, accurate in all material respects and prepared in accordance with accounting 
requirements under PSAB and Section 23.1 of the Budget Transparency and Accountability Act of the 
Province of British Columbia.  
 
 
 
Respectfully submitted, 
 
 
Norm Goldstein 
Chair, Audit Committee 
 
 
 
Attachments:  
2021/2022 Audited Financial Statements 
Financial Statement Discussion and Analysis 
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SD#38 (Richmond) – Financial Statement Discussion and Analysis 

Introduction 

 

The following is a discussion and analysis of the School District’s financial performance for the fiscal year 
ending June 30, 2022.  This report is a summary of the School District’s financial activities based on 
currently known facts, decisions, or conditions.  The results of the current year are discussed in 
comparison with the budget.  This report should be read in conjunction with the School District’s 
audited financial statements for this same period. 
 
 

Overview 

The Richmond School District is a vibrant learning community that fosters student engagement, 

creativity and well-being in inclusive and caring learning environments.  Our district is committed to 

providing opportunities for all students to help them develop the attitudes, skills and knowledge that 

will prepare them for an exciting and productive future. 

Richmond is located on the traditional and unceded territories of the hən̓q̓əmin̓əm̓ language group and 

is a community of over 200,000 people from all over the world who have chosen to live here.  Our 

district celebrates and embraces diversity and continues to develop positive awareness of and respect 

for all members of our community. 

 

 

  

The Richmond School District’s annual school-aged enrolment is approximately 20,400 students from 
Kindergarten to Grade 12 and approximately 3,400 dedicated employees.  We operate 37 elementary 
schools and 10 secondary schools plus a wide range of district programs. 
 
The Richmond Board of Education is comprised of seven trustees who are elected to a four-year term 
during civic elections.  The Board is responsible for governing the District in a progressive and 
educationally sound manner, and is accountable to the public and the Ministry of Education. 

 

Vision, Mission and Values 

The Board of Education of School District No, 38 (Richmond) recognizes the power of the Vision, Mission 

and Values Statements in transforming learning, leading and teaching in the Richmond School District.  

As a result of our shared commitment, implementation of the vision, mission and values shall be the 

joint responsibility of the board, students and staff.  

33% of residents indicated English as 

their mother tongue

216,280 43% of residents indicated Chinese as 

their mother tongue

POPULATION OF  RICHMOND 20+ languages are spoken in 

Richmond
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Vision: The Richmond School District is the best place to learn and lead. 

Mission: The Richmond School District’s mission is to cultivate a safe, accepting and engaging 

community that inspires a passion for lifelong learning. 

Values:  The values that will guide our work together to achieve our vision and mission are: 

collaboration, creativity, curiosity, resilience, respect and equity, for all. 

• Collaboration - We work collaboratively not only within our schools, but with the whole 

community. 

• Creativity - We are innovative in our approaches, and value and encourage all to challenge and 

trust their imaginations and to be resourceful and inventive. 

• Curiosity - We provide an environment where questions and self-expression are encouraged 

and are received without judgement.  

• Resilience - We encourage and support our students and staff to persevere through setbacks, 

rise to challenges and take risks. 

• Respect - We believe respect is the foundation of a safe, accepting and engaged environment. 

• Equity - We understand and appreciate the tremendous diversity of our learning community, 

and the value and richness this diversity affords us. 

 

Strategic Plan 2020-2025 

Through comprehensive community and stakeholder engagement and consultation, five priorities were 

identified as requiring the attention of the Board and the District over the next five years.  All goals, 

objectives and actions articulated in the plan address these strategic priorities.  Budget and financial 

planning are aligned to the strategic priorities and goals. 
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COVID-19 Pandemic 

The novel coronavirus (COVID-19) outbreak was declared a pandemic by the World Health Organization 

in March 2020 and has had a significant financial, market and social dislocating impact worldwide.  

Under direction of the Provincial Health Officer, all schools suspended in-class instructions in March 

2020 and the District remained open to continue to support students and families in a variety of ways.  

Parents were given the choice to send their children back to school on a gradual and part-time basis 

beginning June 1, 2020 and full-time beginning September 1, 2020 with new health and safety 

guidelines.   

The ongoing impact of the pandemic presents uncertainty over the School District budget, government 

funding and future cash flows, and may have a significant impact on future operations including 

decreases in revenue, impairment of receivables, reduction in investment income and delays in 

completing capital project work.  As the situation is dynamic and the ultimate duration and magnitude 

of the impact are not known, an estimate of the future financial effect on the District is not practicable 

at this time.  The School District will need to continue assessing and mitigating risks associated with the 

pandemic and plan for contingencies. 

 
Accounting Policies 

The financial statements have been prepared in accordance with the Section 23.1 of the Budget 

Transparency and Accountability Act of the Province of British Columbia supplemented by Regulation 

198/2011 issued by the Province of British Columbia Treasury Board.  The Section requires that the 

financial statements be prepared in accordance with Canadian public sector accounting standards with 

some exceptions as reported in Note 2 of the financial statements. 

The financial statements are reported as a consolidation of three funds: Operating, Special Purpose and 

Capital. 

• Operating Fund - The operating fund includes operating grants and other revenues used to fund 

instructional programs, school and district administration, facilities, operations, maintenance 

and transportation. 

• Special Purpose Funds - Special purpose funds consist of targeted funding provided to the school 

district for a specific purpose.  Pursuant to Sections 156(4) and (5) of the School Act, each special 

purpose fund must be accounted for in accordance with the terms of that special purpose fund.  

Treasury Board Restricted Contribution Regulation 198/2011, issued in November 2011, defines 

a restricted contribution as “a contribution that is subject to a legislative or contractual 

stipulation or restriction as to its use other than a contribution or part of a contribution that is 

of, or for the purpose of acquiring land”. 

• Capital Funds - Capital funds include capital expenditures relating to equipment and facilities 

purchases and betterments.  The funding source of these purchases and betterments 

determines which capital fund the expenditures relate to.  Funding sources are Ministry of 

Education and Child Care Bylaw Capital, Ministry of Education and Child Care Restricted Capital, 

Other Provincially Restricted Capital, Land Capital and Local Capital. 
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Student Enrolment 

The operations of the Richmond School District are dependent on continued operating grant funding 

from the Ministry of Education and Child Care primarily based on student enrolment, students identified 

with special needs and other demographic and geographic factors.  Ministry grants represent 87% of the 

total operating revenues.  Expenditures are primarily associated with staffing and related compensation 

and benefits. 

Richmond School District student enrolment is as follows: 

 

 
  

2021/22 2021/22 2020/21 Variance from Budget Variance from Prior Year 

  Actual Budget Actual FTE % FTE % 

School Aged 20,364.950  20,365.638  19,866.688  (0.688) -0.003% 498.263  2.508% 

Adult 60.813  62.063  74.375  (1.251) -2.015% (13.563) -18.235% 

Total FTE 20,425.763  20,427.701  19,941.063  (1.938) -0.009% 484.700  2.431% 

 

 

  

Over the past 4 years, the District has experienced significant growth in our regular K-12 student 

enrolment.  This trend is projected to continue for the next three years. 
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Financial Highlights 

 

The School District’s revenue is heavily reliant on funding from the Provincial Government.  87.0% of the 

School District’s revenue comes from the Ministry of Education and Child Care.  Of this, 81.2% is in the 

form of an Operating Grant which is based on enrolment levels and other student and geographical 

factors.  5.7% of revenue is generated from International Education, Continuing Education and Summer 

School programs, 3.6% associated with the recognition of deferred capital revenue, and the balance 

through other revenue programs such as special purpose funding, federal grants, rental and lease 

income, investment income and Continuing Education and summer school programs. 

 

91.1% of the School District’s operating expenditures are associated with salaries and benefits. The 

balance of expenditures is related to supplies and services including professional development, rentals 

and leases, dues and fees, insurance, and utilities (Statement 2, Schedules 2, 3 and 4 and Financial 

Statement Presentation-By Fund (Unaudited)). 

 

 

 

  

Operating Specia l  Purpose Capita l

Fund Funds Fund Total

$ $ $ $

Revenues

Provincia l  Grants

Minis try of Education and Chi ld Care 200,177,778    42,208,520         -                       242,386,298    

Other 262,614           -                          -                       262,614           

Federa l  Grants -                       1,629,732           -                       1,629,732        

Tui tion 15,989,604      -                          -                       15,989,604      

Other Revenue 774,024           4,576,302           36,637             5,386,963        

Rentals  and Leases 1,223,337        -                          -                       1,223,337        

Investment Income 786,256           12,315                572,257           1,370,828        

Amortization of Deferred Capita l  Revenue -                       -                          9,874,622        9,874,622        

Total Revenue 219,213,613    48,426,869         10,483,516      278,123,998    

Expenses

Instruction 181,452,034    45,032,657         -                       226,484,691    

Dis trict Adminis tration 6,316,581        978,443              -                       7,295,024        

Operations  and Maintenance 28,345,883      1,095,425           17,320,342      46,761,650      

Transportation and Hous ing 1,385,038        -                          359,559           1,744,597        

Debt Services -                       -                          172,187           172,187           

Total Expense 217,499,536    47,106,525         17,852,088      282,458,149    

Surplus (Deficit) for the year 1,714,077        1,320,344           (7,368,572)       (4,334,151)       

Accumulated Surplus (Deficit) from Operations, beginning of year 14,944,287      -                          175,868,932    190,813,219    

Interfund Transfers (3,543,999)       (1,320,344)          4,864,343        -                       

Accumulated Surplus (Deficit) from Operations, end of year 13,114,365      -                          173,364,703    186,479,068    
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Operating Fund 

Our actual financial outcome for the 2021/22 fiscal year is consistent with our previous reporting for the 

period to April 30, 2022.  The 2021/22 current year unrestricted surplus is $1.7 million and the 

anticipated unrestricted surplus, projected as at April 30, 2022, was $1.7 million (Schedule 2 and 

Financial Statement Presentation-By Fund (Unaudited)). 

 

 

Special Purpose Funds 

Special Purpose Fund schedules (Schedules 3 and 3A and Note 8 of the Audited Financial Statements) 

provide information on “restricted contributions” where the term “restricted contributions” is defined 

as legislative or contractual stipulations, or restrictions, as to the use of the funds.  This, among other 

funds, includes funds that are designated to be Special Purpose Funds by the Ministry of Education and 

Child Care. 

At the beginning of the year, the District’s Special Purpose Funds had a combined opening balance of 

$7.34 million.  Revenue of $48.90 million and spending of $48.43 million resulted in a balance to be 

carried forward of $7.81 million. 

Capital Funds 

Funding of capital expenditures is sourced primarily through the Ministry of Education and Child Care 

with incremental funding provided through locally generated capital funds. 

There were eleven schools under construction during the year: 
• Boyd Secondary - seismic upgrade and partial replacement 

• Bridge Elementary – seismic upgrade 

• Cook Elementary - seismic upgrade, partial replacement and addition 

• Ferris Elementary - seismic upgrade 

• Maple Lane Elementary - seismic upgrade 

• McKinney Elementary - seismic upgrade 

• Mitchell Elementary - seismic upgrade and partial replacement 

• Steves Elementary - seismic upgrade and partial replacement 

• Tait Elementary - seismic upgrade 

• Tomsett Elementary - seismic upgrade and addition 

• Whiteside Elementary – seismic upgrade 

School District #38 (Richmond)

Operating Fund - Net Change

as at June 30, 2022

2021/22 2021/22 2020/21 Variance Variance

Actual Budget Actual from Budget from Prior Year

Total  Revenue 219,213,613 217,528,038 208,556,529 1,685,575 10,657,084

Total  Expenses 217,499,536 218,771,672 206,464,701 (1,272,136) 11,034,835

Net Change 1,714,077 (1,243,634) 2,091,828 2,957,711 (377,751)

Total  Net Transfers 3,543,999 2,356,500 6,143,227 1,187,499 (2,599,228)

Total  Net Change (1,829,922) (3,600,134)           (4,051,399) 1,770,212 2,221,477

Accumulated Surplus , Opening Balance 14,944,287 14,944,287 18,995,686 -                                  (4,051,399)

Accumulated Surplus , Ending Balance 13,114,365 11,344,153 14,944,287 1,770,212 (1,829,922)

Internal ly Restricted Surplus 11,427,002 11,344,153 13,646,222 82,849 (2,219,220)

Unrestricted Surplus 1,687,363 -                           1,298,065 1,687,363 389,298

13,114,365 11,344,153 14,944,287 1,770,212 (1,829,922)
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Financial Analysis of the School District 

 

Statement of Financial Position 

The Statement of Financial Position presents the financial position of an entity by reporting the amounts 

of assets, liabilities, net assets and accumulated surplus as of a specified date (Statement 1 of the 

Audited Financial Statements). 

The following table provides an analysis of the School District’s Net Financial Position for the fiscal years 

ended June 30, 2022 and 2021. 

 

 

  

Variance

June 30, 2022 June 30, 2021 $ %

Financial Assets

Cash and Cash Equiva lents 140,484,877              145,873,456            (5,388,579)           -3.69%

Accounts  Receivable

Due from Province - Minis try of Education and Chi ld Care 540,767                     88,433                     452,334               511.50%

Other 3,849,534                  3,643,861                205,673               5.64%

Portfol io Investments 737,078                     771,478                   (34,400)                -4.46%

Total Financial Assets 145,612,256              150,377,228            (4,764,972)           -3.17%

Liabilities

Accounts  Payable and Accrued Liabi l i ties

Due to Province - Other -                                 82,425                     (82,425)                

Other 26,969,613                28,767,431              (1,797,818)           -6.25%

Unearned Revenue 12,941,430                11,874,003              1,067,427            8.99%

Deferred Revenue 7,807,115                  7,337,491                469,624               6.40%

Deferred Capita l  Revenue 266,748,724              246,761,487            19,987,237          8.10%

Employee Future Benefi ts 13,162,661                12,842,605              320,056               2.49%

Capita l  Lease Obl igations 4,273,973                  3,418,684                855,289               25.02%

Total Liabilities 331,903,516              311,084,126            20,819,390          6.69%

Net Financial Assets (Debt) (186,291,260)             (160,706,898)           (25,584,362)         15.92%

Non-Financial Assets

Tangible Capita l  Assets 372,020,921              350,996,360            21,024,561          5.99%

Prepaid Expenses 749,407                     523,757                   225,650               43.08%

Total Non-Financial Assets 372,770,328              351,520,117            21,250,211          6.05%

Accumulated Surplus (Deficit) 186,479,068              190,813,219            (4,334,151)           -2.27%

Accumulated Surplus - Capital 173,364,703              175,868,932            (2,504,229)           -1.42%

Accumulated Surplus - Operations 13,114,365                14,944,287              (1,829,922)           -12.24%

Total Accumulated Surplus 186,479,068              190,813,219            (4,334,151)           -2.27%
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Cash assets at June 30 are categorized as follows (Statement 1 and Note 3 of the Audited Financial 
Statements): 
 

 
 

Cash decreased $5.4 million over the prior year due to increased accounts receivable and prepaid 

expenses, increased deferred revenues, decreased accounts payable, increased in unearned revenues 

flowing from International Education payments received in advance for the 2022/23 school year, and 

the current year surplus.   

Cash, held in the bank for current operational needs, totals $19.9 million.  $120.4 million is held on 

deposit, under the Central Deposit Program, with the Ministry of Finance and is available within 3 days if 

required.  These deposits attract interest at 2.2% (as of June 30, 2022).  

 
Cash and investments are required to fulfill the payment and liability obligations as follows: 

 

The difference between cash assets and the liabilities is reflected as the accumulated surplus. 

(For purposes of simplification, tangible capital assets and the related deferred revenues are removed 

from the comparison table above.) 

 

June 30, 2022 June 30, 2021 Variance

Cash in Bank 19,935,570 31,702,117 (11,766,547)

Cash Equivalent - Specia l  Purpose Funds 1,189 1,178 11

Central  Depos it Program - Ministry of Finance 120,446,230 114,079,628 6,366,602

Investment held by Richmond Community Foundation 101,888 90,533 11,355

140,484,877 145,873,456 (5,388,579)

June 30, 2022 June 30, 2021 Variance

Obl igations

Accounts  Payable - Other Minis try 0 82,425 (82,425)

Trade Payables 6,532,871 6,249,832 283,039

Salaries  and Benefi ts  Payables 16,781,772 18,514,101 (1,732,329)

Accrued Vacation Pay 3,186,255 3,479,513 (293,258)

Other Payable 468,712 523,985 (55,273)

Unearned Revenue - International  Student Programs 12,231,414 11,287,139 944,275

Unearned Revenue - Other 710,016 586,864 123,152

Deferred Revenue - Specia l  Purpose Funds 7,807,115 7,337,491 469,624

Deferred Capita l  Revenue 19,637,016 17,700,350 1,936,666

Local  Capita l 52,729,466 57,352,393 (4,622,927)

Employee Future Benefi ts 13,162,661 12,842,605 320,056

133,247,298 135,956,698 (2,709,400)

Assets

Accounts  Receivable - Minis try of Education and Chi ld Care (540,767) (88,433) (452,334)

Accounts  Receivable - Other (3,849,534) (3,643,861) (205,673)

Prepaid Expenses (749,407) (523,757) (225,650)

Portfol io Investments (737,078) (771,478) 34,400

(5,876,786) (5,027,529) (849,257)

Accumulated Surplus  - Operations 13,114,365 14,944,287 (1,829,922)

140,484,877 145,873,456 (5,388,579)
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Statement of Operations 

The Statement of Operations summarizes an entity’s revenues, expenses and surplus/(deficit) over the 

entire reporting period.  The School District’s Statement of Operations is reported as a consolidation of 

the three funds: Operating, Special Purpose and Capital.  Each fund is reviewed separately. 

 

Statement of Operations – Operating Fund 

Revenue (Schedules 2 and 2A of the Audited Financial Statements) 

 

Ministry of Education and Child Care Grants were $0.29 million higher than budgeted.  This is due to 

the increase in enrolment in graduated adults.   

 

Other Provincial Grants were $0.23 million higher than budgeted.  This is due to the upcoming change 

in the apprenticeship program funding model effective July 1, 2022 and resulted in a Youth Train in 

Trades Transition Grant ($0.07 million) and funding received from Vancouver Coastal Health Authority, 

under a new collaboration agreement, to implement an Integrated Child and Youth Initiative ($0.16 

million). 

Tuition was $0.84 million higher than budgeted.  This is due to the higher than expected fees from 

international student application, higher demand for homestay placement and better than expected 

return of the short term international programs. 

Other Revenue was within the budgeted amount. 

Rentals and Leases were $0.08 million higher than budgeted.  This is due to higher daycare rental 

revenue than anticipated. 

Investment Income was $0.23 million higher than budgeted.  This is due to the increase in interest rates 

resulting from inflation. 

  

School District #38 (Richmond)

Operating Fund - Revenue

as at June 30, 2022
2021/22 2021/22 2020/21 Variance from Budget Variance from Prior Year

Actual Budget Actual $ % $ %

Ministry of Education and Chi ld Care Grants 200,177,778 199,884,423 192,862,941 293,355 0.1% 7,314,837 3.8%

Other Provincia l  Grants 262,614 27,670 48,986 234,944 849.1% 213,628 436.1%

Tuition 15,989,604 15,152,958 13,133,152 836,646 5.5% 2,856,452 21.7%

Other Revenue 774,024 763,278 661,227 10,746 1.4% 112,797 17.1%

Rentals  and Leases 1,223,337 1,147,183 977,455 76,154 6.6% 245,882 25.2%

Investment Income 786,256 552,526 872,768 233,730 42.3% (86,512) -9.9%

Total Operating Revenue 219,213,613 217,528,038 208,556,529 1,685,575 0.8% 10,657,084 5.1%
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Expenses (Schedules 2B and 2C and Note 18 of the Audited Financial Statements) 

Salaries and Benefits  

 

Teacher Salaries were $0.91 million lower than budgeted due to unfilled professional positions 

associated with the new Integrated Child and Youth Clinical program and timing delays resulted from 

recruitment challenges in hiring non-enrolling teaching positions. 

Principal and Vice Principal Salaries were $0.38 million higher than budgeted amount due to higher 

than anticipated expenses for paid medical and other leaves. 

Education Assistants Salaries were $0.35 million lower than budgeted due to shortages of Education 

Assistants. 

Support Staff Salaries were $0.39 million lower than budgeted due to timing delays in filling available 

positions. 

Other Professionals Salaries were within budgeted amounts. 

Substitute Salaries were $0.33 million higher than budgeted due to increase demand for TTOC and 

casual staff resulting from the COVID-19 pandemic variants. 

Employee Benefits were $0.66 million lower than budgeted due to overall lower salaries than budgeted. 

  

School District #38 (Richmond)

Operating Fund - Salaries and Benefits

as at June 30, 2022
2021/22 2021/22 2020/21 Variance from Budget Variance from Prior Year

Actual Budget Actual $ % $ %

Teachers 92,250,310          93,164,185          90,983,264          (913,875)              -1.0% 1,267,046            1.4%

Principals  and Vice Principals 13,701,742          13,319,147          13,277,993          382,595               2.9% 423,749               3.2%

Education Ass is tants 16,201,765          16,555,650          14,505,185          (353,885)              -2.1% 1,696,580            11.7%

Support Staff 21,621,492          22,009,096          20,242,524          (387,604)              -1.8% 1,378,968            6.8%

Other Profess ionals 5,963,090            5,953,736            6,493,908            9,354                   0.2% (530,818)              -8.2%

Substi tutes 9,134,873            8,800,118            7,203,406            334,755               3.8% 1,931,467            26.8%

Total  Sa laries 158,873,272        159,801,932        152,706,280        (928,660)              -0.6% 6,166,992            4.0%

Employee Benefi ts 39,212,925          39,868,898          38,424,555          (655,973)              -1.6% 788,370               2.1%

Total Salaries and Benefits 198,086,197        199,670,830        191,130,835        (1,584,633)           -0.8% 6,955,362            3.6%
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Services and Supplies 

 

Services and supplies were $0.31 million higher than budgeted due to the increase cost of goods and 

services caused by the COVID-19 pandemic, inflation, global supply chain disruptions and supply 

shortages and offset by capital asset purchases. 

 

Accumulated Surplus (Schedule 2 and Note 19 of the Audited Financial Statements) 

 

The 2022/23 Annual Budget was approved and adopted by the Board on May 25, 2022, which included a 

budget appropriation of $1,896,023 from 2021/22.  With respect to the funding for specific 

expenditures [School/Department Account Balances ($7.00 million), Outstanding Purchase Orders 

($0.26 million) and School Generated Funds ($2.27 million)], in most cases these expenditures were 

planned to be incurred in 2021/22; however, mainly due to the COVID-19 pandemic, the timing of the 

expenditures was extended to 2022/23.   The unrestricted surplus of $1.69 million is available to be used 

or restricted in the future with Board approval. 

  

School District #38 (Richmond)

Operating Fund - Services and Supplies

as at June 30, 2022
2021/22 2021/22 2020/21 Variance from Budget Variance from Prior Year

Actual Budget Actual $ % $ %

Services 7,070,381            6,638,375            5,873,115            432,006               6.5% 1,197,266            20.4%

Student Transportation 4,088                   12,155                 -                           (8,067)                  -66.4% 4,088                   

Profess ional  Dev and Travel 569,890               825,128               516,516               (255,238)              -30.9% 53,374                 10.3%

Rentals  and Leases 254,137               279,466               227,225               (25,329)                -9.1% 26,912                 11.8%

Dues  and Fees 126,444               136,743               115,993               (10,299)                -7.5% 10,451                 9.0%

Insurance 476,883               522,749               495,023               (45,866)                -8.8% (18,140)                -3.7%

Suppl ies 6,764,518            6,423,814            4,978,976            340,704               5.3% 1,785,542            35.9%

Uti l i ties 4,146,998            4,262,412            3,127,018            (115,414)              -2.7% 1,019,980            32.6%

Total Services and Supplies 19,413,339          19,100,842          15,333,866          312,497               1.6% 4,079,473            26.6%

School District #38 (Richmond)

Operating Fund - Accumulated Surplus

as at June 30, 2022
2021/22 2020/21 Variance from Prior Year

Actual Actual $ %

Internally Restricted Surplus

 2022/23 Budget Appropriation 1,896,023            3,600,134            (1,704,111)           -47.3%

 2021/22 Onl ine Learning K-9 -                           597,050               (597,050)              

 School/Department Account Balances 6,998,016            6,840,291            157,725               2.3%

 Outstanding Purchase Orders 262,963               338,747               (75,784)                -22.4%

 School  Generated Funds 2,270,000            2,270,000            -                           0.0%

11,427,002          13,646,222          (2,219,220)           -16.3%

Unrestricted Surplus 1,687,363            1,298,065            389,298               30.0%

Total Operating Accumulated Surplus 13,114,365          14,944,287          (1,829,922)           -12.2%
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Statement of Operations – Special Purpose Funds (Schedule 3A and Note 8 of the Audited 

Financial Statements) 

Special Purpose Funds are utilized to capture funding designated for specific purposes and balances can 

be deferred to subsequent years for the intended use.  Grant revenues are only recognized as expenses 

are incurred.  Any unused grants or funds remaining at the end of the year are treated as deferred 

revenue. 

 

 

Special Purpose Fund Designated Use 

Annual Facility Grant (AFG) 
 

Routine maintenance of school facilities, including roofing. 

Learning Improvement Fund (LIF) Supplementary funding to school districts for additional education 
assistants. 

Strong Start Early learning program for preschool children (birth to age five), 
located in schools, accompanied by parent, other adult family member 
or caregiver. 

Ready, Set, Learn Support early learning and development for families and their three to 
five-year-old children and facilitate a smooth transition to 
Kindergarten. 

Official Languages in Education 
French Programs (OLEP) 

Support French Immersion and Core French programs. 

  

School District #38 (Richmond)

Special Purpose Funds

as at June 30, 2022
Opening Ending

Balance Revenue Expenses Balance Variance Comment

Ministry of Education and Child Care Funded

Annual  Faci l i ty Grant (AFG) -                           811,645               811,645               -                           -                           

Learning Improvement Fund (LIF) 289,249               670,460               730,670               229,039               (60,210)                

Strong Start 67,324                 233,519               235,453               65,390                 (1,934)                  

Ready, Set, Learn 97,946                 93,100                 118,771               72,275                 (25,671)                

Officia l  Languages  in Education French 

Programs (OLEP) 53,718                 336,842               327,420               63,140                 9,422                   

Community LINK 28,021                 785,631               766,673               46,979                 18,958                 

Classroom Enhancement - Staffing -                           32,344,010          32,344,010          -                           -                           

Classroom Enhancement - Remedy -                           178,164               178,164               -                           -                           

Classroom Enhancement - Overhead -                           4,841,324            4,841,324            -                           -                           

Mental  Health in Schools 24,359                 113,395               34,002                 103,752               79,393                 

Changing Results  for Young Chi ldren -                           6,000                   400                      5,600                   5,600                   

Restart:Health and Safety Grant -                           465,970               465,970               -                           -                           one-time grant

Venti lation Fund (Federa l ) -                           408,318               341,986               66,332                 66,332                 one-time grant

Just B4 Program -                           25,000                 7,520                   17,480                 17,480                 new grant

Provincia l  Resource Program 208,173               737,086               710,593               234,666               26,493                 

Provincia l  Early Youth 185,787               367,577               303,438               249,926               64,139                 

Federal Funded

LINC/SWIS 54,398                 1,634,094            1,629,732            58,760                 4,362                   

Other

Scholarships  and Bursaries 1,025,095            31,693                 15,605                 1,041,183            16,088                 

School  Generated Funds 5,119,733            4,354,328            4,158,072            5,315,989            196,256               

Educational  Trust Fund 183,688               458,337               405,421               236,604               52,916                 

Total Special Purpose Funds 7,337,491            48,896,493          48,426,869          7,807,115            469,624               
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Special Purpose Fund Designated Use 

Community Link Support programs to improve educational performances of vulnerable 
students, including academic achievement and social, emotional, and 
behavioural functioning. 

Classroom Enhancement - Staffing, 
Remedy and Overhead 

Funding to implement the Memorandum of Understanding pursuant to 
Letter of Understanding No. 17 to the 2013-2019 BCPSEA-BCTF 
Provincial Collective Agreement. 

Mental Health in Schools Support mental health initiatives, resources and programs for students, 
educators and families within their school communities. 

Changing Results for Young Children Support district capacity building in high quality early learning and care 
experiences for children. 

Restart: Health and Safety Grant COVID-19 Pandemic response funding from the Provincial Government 
(one-time funding). 

Ventilation Fund (Federal) COVID-19 Pandemic response funding from the Federal Government 
(one-time funding). 

Just B4 Program Support increased opportunities for child care programs on school 
grounds. 

Provincial Resource Program Outreach program to support school districts around B.C. with respect 
to ensuring equitable access and enhanced educational opportunities 
for students with visual and hearing impairments. 

Provincial Early Youth Support diverse and struggling learners. 

LINC/SWIS Support settlement services for immigrants, refugees and other eligible 
clients to meet their settlement or ongoing needs after arriving in 
Canada. Programs are Language Instruction for Newcomers to Canada 
(LINC) and Settlement Workers in Schools (SWIS). 

Scholarships and Bursaries The District manages various scholarship and memorial funds on behalf 
of families and groups of individuals wishing to provide funding for 
specific educational initiatives and in memoriam. 

School Generated Funds These funds are collected and managed directly at our schools with 
financial oversight by the District.  Such funds include fundraising, 
school trips, PAC donations, etc. 

Educational Trust Fund These funds are collected and managed by the District.  Such funds 
include Breakfast Club, Feed-U-Cate, etc. 
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Statement of Operations – Capital Funds (Schedule 4 and 4D and Note 19 of the Audited 

Financial Statements) 

Capital Fund Balances are as follows: 

 

 

Ministry of Education and Child Care Restricted Funds: These funds are held on behalf of the Ministry 

of Education and Child Care. The available Bylaw balance of $5.5 million is funding balances committed 

for the completion of various projects, including seismic upgrade, and building envelope completions. 

Other Provincial Restricted Funds: These funds are Industrial Trade Authority funding received for the 

Youth Trades Capital Equipment Program (YTCEP) and Ministry of Children and Family Development 

funding for childcare spaces.  

Land Capital: These funds are collected by the school district from the municipality as part of the school 

site acquisition charge which is used for future school site land purchase as identified in a capital plan. 

Funds Restricted in Local Capital: 

Local Capital fund has been restricted for the following purposes: 

 

The June 30, 2022 local capital balance of $52.73 million incorporates $49.10 million of restricted funds 

and $3.63 million under review by the Board.  Additional funds could be restricted in the future with 

Board approval for identified projects requiring local capital funding. 

School District #38 (Richmond)

Capital Funds

as at June 30, 2022

June 30, 2022 June 30, 2021 Variance

Ministry of Education and Chi ld Care Restricted Funds

Bylaw 5,469,715            4,697,323            772,392               

Other 107,396               106,139               1,257                   

Other Provincia l  Restricted Funds 1,183,948            421,942               762,006               

Land Capita l 12,875,957          12,474,949          401,008               

Capital Funds Balance 19,637,016          17,700,353          1,936,663            

School District #38 (Richmond)

Local Capital Fund

as at June 30, 2022
June 30, 2022 June 30, 2021 Variance

Restricted

Capita l  Lease Obl igation 7,414,800            7,308,000            106,800               

Current Capita l  Projects 24,890,590          11,920,747          12,969,843          

Future Capita l  Projects 14,798,889          32,857,158          (18,058,269)         

Under Review by Board 3,625,187            3,266,488            358,699               

Contingency Reserves 2,000,000            2,000,000            -                           

Local Capital Fund Balance 52,729,466          57,352,393          (4,622,927)           

 
PAGE 140



16 
SD#38 (Richmond) – Financial Statement Discussion and Analysis 

Potential Future Financial Impact on the District 

 

There are several factors that could impact the District’s stable and healthy financial situation during the 

2022/23 school year and beyond.  

COVID-19 Pandemic 

On May 25, 2021, the Provincial government announced BC’s Restart Plan, a four-step plan that focuses 

on a safe and gradual return to normal activities.  In line with the provincial Restart Plan, BC’s K-12 

sector is planning for a full return to in-class instruction in the 2021/22 school year with an emphasis on 

pandemic recovery and continuing to provide safe learning environments for students and staff. 

On June 17, 2021, the Ministry of Education and Child Care issued Guidelines for Boards of Education 

and Independent School Authorities for the 2021/22 School Year called “K-12 Education Recovery Plan”. 

On March 11, 2022, BC’s indoor mask order was repealed along with eased restrictions. 

On April 8, 2022, the remainder of the Workplace Safety Order was lifted, which means school districts 

will transition back to communicable disease plans to reduce risk of all communicable disease, including 

COVID-19. 

As schools reopen in September 2022 to full in-class instruction, the District’s operations will remain 

exposed to operational and financial risks resulted from potential new COVID-19 variants.  Student and 

staff health and safety remains the top priority of the District.  Procedures and resources are in place to 

maintain high level of education being delivered to our students and to ensure our operations are not 

impacted.   

Ministry Funding Model 

The Ministry of Education and Child Care has partially implemented a new funding model for B.C.’s K-12 

public education sector for the 2020/2021 school year.  Two grants, which had previously been funded 

separately, were rolled into the basic per pupil amount.  These were the Employer Health Tax Grant 

($1.57 million received in 2019/20) and the Carbon Tax Grant ($0.14 million received in 2019/20).  The 

new funding model had a negative impact to our District as compared to the previous levels of Ministry 

funding.  The District had incorporated the impact of funding model changes in its 2021/2022 budget.  

Further changes in the education funding model and their impact are unknown at this time. 

Enrolment and Staffing Growth 

In 2017, the Ministry of Education and Child Care, the BC Public Schools Employers Association and the 

BC Teachers Federation ratified a Memorandum of Agreement (MoA) pursuant to Letter of 

Understanding (LoU) No. 17, to the 2013-2019 BCPSEA-BCTF Provincial Collective Agreement.  The MoA 

fully and finally resolves all matters related to the implementation of the Supreme Court of Canada 

decision from the Fall 2016. 

The implementation of the MoA resulted in smaller class sizes and composition and a greater number of 

teacher FTE needed to be added than would previously have been required.  As the enrolment in the 

school district grows, additional classroom spaces and resources will be needed.  This growth brings with 

it challenges in providing the additional resources within the current Ministry of Education and Child 
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Care funding envelope.  It also has resulted in challenges in recruitment and retention of specialist 

teachers, and compliance with class size and composition requirements. 

Teacher and CUPE Bargaining 

Both the Teacher and CUPE contracts expired on June 30, 2022.  Bargaining remains a concern due to the 

unknowns around bargaining at the provincial level and the potential impact on school districts.  During 

bargaining, there is always the risk of disruption to the system with potential job action.  There is also the 

risk during bargaining of relationships being strained between stakeholders and the potential impact of 

whether funding will adequately cover the full cost of the negotiated settlement. 

International Education 

The School District is reliant on International Education programs to provide a source of revenue funding 

to supplement the operating grant funding.  In addition, a significant percentage of international 

students come from China (70%).  The uncertainty caused by COVID-19, travel restrictions and geo-

political events and relations could potentially impact the number of international students who comes 

to Canada from China. 

Technology Requirements 

The demand for technology hardware, software and system utilization continues at a rapid pace.  

Providing the required services and ensuring that information and data are secure and protected 

necessitates increased financial resources.  Technology, in support of education, will allow us to 

implement the paradigm shift and transformational education required to be at the forefront and on the 

cutting-edge in the 21st century.  Technology, in support of the framework for enhancing student 

learning and more real-time reporting on student progress, is a crucial undertaking.  MyEdBC student 

administration system requires enhancements in order to meet the ongoing needs for improved data 

and reporting. 

Long Range Facilities Plan 

The School District’s Long Range Facilities Plan is a comprehensive plan including strategic 

recommendations to ensure that facilities are being used and managed in the most efficient and 

effective manner.  The Plan was approved and adopted in June 2019.  The District continues to 

implement the strategic recommendations outlined.  There could be potential capital and operating 

financial implications that the District will need to consider. 

Strategic Plan 

The Board approved the District Strategic Plan for 2020-2025 on December 16, 2020.  The Strategic Plan 

identifies the School District’s priorities, goals, and objectives for the next 5 years.  The District planning 

and decisions will be aligned to support these strategic priorities as outlined in our Strategic Plan.  

Global Supply Chain Disruptions and Supply Shortages 

Before the COVID-19 pandemic, manufacturing and other firms benefitted from outsourcing production 

to regions with a comparative advantage.  COVID-19 exposed risks associated with firms dependent on 

inputs from these regions due to the global lockdowns, rapid increase in demand for goods and the 

heavy reliance on foreign suppliers to produce these goods.  This mismatch between supply and 

demand resulted in global supply chain disruptions and supply shortages.  Careful planning will be 

required to ensure that the District’s operations are not impacted. 
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Inflation 

British Columbia’s Consumer Price Index (CPI) in June 2022 was 7.9% higher than in June 2021.  The CPI 

is the most widely used measure of inflation.  Inflation increases cost of goods and services.   

Currently, the Ministry funding model has not incorporated any inflation factor to help alleviate raising 

costs.  Many areas of the District’s operations will remain exposed to this financial challenge.  Careful 

planning will be required to ensure the District maintains the high level of education being delivered to 

our students and to ensure the impact to our operations are minimized.   

Employment Standards Act (ESA) Amendment 

On March 31, 2022, Royal Assent was received, in the Province of BC, for amendments to the 

Employment Standards Act (ESA) relating to paid sick leave.  These changes mean that five days of 

annual paid sick leave will be available to all employees who do not already receive five or more sick 

days.  This is an annual entitlement based on calendar year.   

The amendment will result in additional cost to our District; however, the impact of this is not yet 

known.  Careful planning will be required to ensure that the District’s operations are not significantly 

impacted. 
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Contacting Management 

 

This financial report is designed to provide the School District’s stakeholders with a general but more 

detailed overview of the School District’s finances and to demonstrate increased accountability for the 

public funds received by the School District. 

If you have any questions about this financial report, please contact the Office of the Secretary 

Treasurer. 

 

 

 

     

 

School District No. 38 (Richmond) 

7811 Granville Avenue 

Richmond, British Columbia 

V6Y 3E3 
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School District No. 38 (Richmond) 
7811 Granville Avenue, Richmond, BC  V6Y 3E3 
 
EDUCATION COMMITTEE PUBLIC MEETING MINUTES  
 
Minutes of a PUBLIC meeting of Education Committee held virtually via Zoom on Wednesday, June 22, 
2022 at 6:00 pm. 
 
Present: 
Heather Larson, Chairperson 
Richard Lee, Trustee Member 
Norm Goldstein, Trustee 
Lynn Archer, Assistant Superintendent 
Jane Macmillan, Executive Director, Learning Services 
Mike Jaswal, Principal, Cambie Secondary* 
Annie Varghese, Principal, Steveston-London Secondary* 
Liz Baverstock, President, Richmond Teachers’ Association 
JW Cho, Pro-D Officer, Richmond Teachers’ Association 
April Pikkarainen, Member, Richmond Association of School Administrators 
Taffy Jackson, Executive Member, Richmond Management And Professional Staff 
Joyce Coronel, Executive Assistant (Recording Secretary) 
 
*Present for a portion of the meeting 
 
Regrets: 
Debbie Tablotney, Vice-Chairperson  
Sandra Nixon, Trustee 
Lester Leung, Member, Richmond Association of School Administrators 
 
The meeting was called to order at 6:07 pm. 

 
1. ADOPT AGENDA 

The agenda was adopted as circulated. 
 
2. APPROVE MINUTES 

The minutes of the meeting held Wednesday, May 26, 2022 were approved as circulated. 
 
3. COLLABORATION TIME AND PERSONAL LEARNING TIME (PLT) 

Assistant Superintendent Archer spoke to her report as included in the agenda package. Mike 
Jaswal and Annie Varghese then shared their respective school experiences, reflections, and 
next steps on collaboration time and PLT at Cambie Secondary and Steveston-London 
Secondary.  

 
Mike Jaswal and Annie Varghese left the meeting at 6:51pm. 
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4. FRAMEWORK FOR ENHANCING STUDENT LEARNING PEER REVIEW FEEDBACK
Assistant Superintendent Archer provided an overview of the peer review feedback from the
Ministry in relation to three focus areas. Executive Director Macmillan then shared local
measures where the district can collect quantitative and qualitative evidence to show the
district’s progress in enhancing student learning.

5. NEXT MEETING DATE – TBA for the 2022-2023 school year

6. ADJOURNMENT
Prior to adjournment, Trustees thanked Assistant Superintendent Archer for sharing her wealth
of knowledge to the Committee and wished her the best on her upcoming retirement from the
district.

The meeting adjourned at 7:09 pm.

Respectfully submitted, 

Heather Larson 
Chairperson, Education Committee 

 
PAGE 146



 

 

School District No. 38 (Richmond) 
7811 Granville Avenue, Richmond, BC  V6Y 3E3 
 
FACILITIES AND BUILDING COMMITTEE MEETING MINUTES 
 
Minutes of a PUBLIC meeting of the Facilities and Building Committee held via Zoom Meeting, on 
Wednesday, June 1, 2022 at 4:30 p.m. 
 
Present: 
Ken Hamaguchi, Committee Chairperson 
Debbie Tablotney, Committee Vice-Chairperson 
Norman Goldstein, Trustee Member 
Rick Ryan, Deputy Superintendent 
Cindy Wang, Secretary Treasurer 
Frank Geyer, Executive Director, Facilities Services 
Rob Laing, Executive Director, Learning and Business Technologies 
Ian Hillman, President, Canadian Union of Public Employees 716 
Liz Baverstock, President, Richmond Teachers’ Association 
Steve Wenglowski, 2nd Vice President, Richmond Teachers’ Association 
Jason Leslie, Vice President, Richmond Association of School Administrators 
Hugo David Madeira, Vice President, Richmond District Parents Association 
Dionne McFie, Past President, Richmond District Parents Association 
Joyce Coronel, Executive Assistant (Recording Secretary) 
 
Regrets: 
Heather Larson, Trustee 
Joel Canlas, Richmond Management and Professional Staff 
 
The meeting was called to order at 4:31 pm. 
 
1. APPROVAL OF AGENDA   
 The agenda was approved as circulated.  
 

 2. APPROVAL OF MINUTES 
 Minutes from the May 4, 2022 meeting was approved as circulated. 
 
3. FACILITIES PLANNING UPDATE [standing item] 
 The Executive Director, Facilities Services referred to his report as included in the agenda 

package. He then responded to an inquiry from the CUPE President on the relocation of the 
Aspen program which is currently at MacNeill Secondary School. The Deputy Superintendent 
clarified that there has been no final determination whether the Aspen program will remain 
at MacNeill. 
 

4.   RICHMOND PROJECT TEAM UPDATE [standing item] 
The Executive Director, Facilities Services referred to his report as included in the agenda 
package. There were no further questions or comments. 
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5. FACILITIES SERVICES UPDATE [standing item]
The Executive Director, Facilities Services referred to his report as included in the agenda
package. There were no further questions or comments.

6. MINUTES FOR INFORMATION
(a) CHILD CARE DEVELOPMENT ADVISORY COMMITTEE MEETING

Meeting minutes from April 6, 2022 were attached for information.

7. NEXT MEETING DATE – September 2022
The Chairperson thanked attendees for actively participating in Committee meetings this
year.

8. ADJOURNMENT
The meeting adjourned at 4:50 pm.

Respectfully Submitted, 

Ken Hamaguchi, Chairperson 
Facilities and Building Committee 
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Richmond School District 
7811 Granville Avenue, Richmond BC V6Y3E3 

604-668-6000 I sd38.bc.ca 
 
 
 

 

Report to the Board of Education (Richmond) PUBLIC 

DATE: 21 September 2022 

FROM: Ken Hamaguchi, Chair, Facilities and Building Committee 

SUBJECT: Development of Additional Indigenous Gathering Spaces  

  

RECOMMENDATION 

THAT the Board of Education (Richmond) approves that staff proceed with the proposed development of 

two additional Indigenous Gathering Spaces as presented to a maximum cost of $300,000 funded from 

Local Capital Reserves. 

POLICY CONSIDERATIONS 

Not applicable. 

STRATEGIC PLAN REFERENCES 

Priority 1: Inspired Learners 

✓ Goal 3: Indigenous Peoples' history, perspectives, and learning approaches are embedded within 

district planning and practices. 

I. Honour and implement the Truth and Reconciliation Commission calls to action related 

to education. 

II. Deepen understanding of and embed the First Peoples' Principles of Learning. 

III. Increase access to authentic learning opportunities and resources to enhance 

understanding of Indigenous Peoples' culture and history. 

Priority 3: Optimized Facilities and Technology 

✓ Goal 2: The district’s facilities are well-maintained, equitable, safe and conducive to learning. 

I. Provide equitable learning environments through effective and efficient facilities 

planning, management and resource allocation. 

VI. Create learning environments that are flexible and support inclusive educational 

practices. 

INTRODUCTION 

The purpose of this report is to provide a context and information regarding the use of existing Indigenous 

Gathering Spaces in the Richmond School District and to present a proposal to the Facilities & Building 

Committee to recommend for Board to approve expansion of two additional spaces across the District. 
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BACKGROUND 

Until 2021, the Indigenous Success Team had been using a decommissioned portable at H.J. Cambie 

Secondary for gatherings and meetings with Indigenous students. As part of the Strategic Plan, 

embedded in Priority 1 - Goal 3, a key action was to “develop an action plan regarding an Indigenous 

gathering place or alternative supports”.  In the Spring of 2021, a second potential gathering space was 

identified at R.M. Grauer Elementary.  Over the course of Fall 2021, the Cambie portable was 

refurbished with new paint, Indigenous art, flooring and new doors. The space at Grauer was revitalized 

with an Indigenous carving by a Musqueam artist, new furniture and a fridge. The Indigenous Success 

Team regularly utilizes both spaces to meet with Indigenous students from across the District for 

cultural activities and other learning opportunities. The development of two spaces has been 

significantly valued by students and staff alike.   

As part of the Equity in Action project, interviews with students identified that having a dedicated 

gathering space has made them feel valued and allowed them a safe and reliable space where they 

could connect with other Indigenous students across the District, building a larger sense of community. 

The relatively small population of Indigenous students across the District means that some Indigenous 

students feel quite isolated in their individual schools.  Many friendships between Indigenous students 

have developed because of the opportunity to gather, and students report that regular connection with 

each other, the Elders and the cultural teachers with whom they meet in these spaces is very important 

to their wellness. 

DISCUSSION 

The development of two spaces, along with the dedicated refurbishment, has been identified as a key 

aspect of valuing and honouring Indigenous students. This group of students has in the past relied on 

gathering in shared or borrowed spaces that are generic meeting rooms or classrooms, spaces that are 

not consistent, and that are reliant on being available and not booked by other user groups. Being able 

to Indigenize and personalize these spaces has contributed to a feeling of belonging and of feeling 

valued as members of the school community. A key action, as outlined in the Strategic Plan Priority 1 - 

Goal 3, is to develop these dedicated spaces, and the success and benefits of the two spaces have led to 

consideration of additional dedicated Indigenous gathering spaces that would further provide not only 

additional spaces but attempt to locate them in other geographic areas across the District.  

An additional opportunity that surfaced in the development of the Grauer space is the potential for its 

use as a teaching and learning space for staff, when not in use by students. The Indigenous Success 

Team and Teacher Consultants for Indigenous Learning can also utilize the space for professional 

learning, in line with Strategic Plan goal of “increasing access to authentic learning opportunities and 

resources to enhance understanding of Indigenous Peoples' culture and history”. 

PROPOSAL 

It is proposed that the District consider developing two additional Indigenous Gathering Spaces in order 

to ensure that students in all areas of the District have equitable access to the opportunities provided by 

such spaces. Requirements for these spaces include a safe and secure classroom-sized space that is 
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accessible and welcoming, with washroom facilities nearby, and that priority for use of the space goes to 

Indigenous students and their teachers. In making a determination of location, consideration would be 

given to geographic area, to expand to areas outside of the two locations already in place, existing 

available spaces such as available classrooms or unused portables, as well as consideration of costs for 

refurbishment. 

BUDGET CONSIDERATIONS 

Consideration will need to be given as to where existing available spaces may be utilized.  Depending on 

the space available, funding would need to consider costs such as refurbishment or relocation of a 

portable and/or revision to a classroom space, and associated furnishings or other costs required to 

establish the space and meet the needs of those who would be utilizing it. Total cost to address the 

development of both spaces is projected to be a maximum of $300,000, which would factor in specific 

costs that would come with potential move of an existing portable and the refurbishments that may be 

required. Costs would be reduced depending on the conditions and locations of existing spaces that 

would meet the required needs. It is proposed that the Board would consider allocating the funds from 

the Local Capital Reserve. 

CONCLUSION 

The revitalization of a current Indigenous gathering space and addition of a second space in the 

Richmond School district has been a welcomed opportunity for Indigenous students and the staff who 

support them.  As part of growth moving forward, consideration of additional spaces that not only 

honour the Indigenous community and students for whom the spaces are intended but also provide 

opportunity for teaching and learning spaces is a unique opportunity to demonstrate commitment to 

reconciliation. 
 

 

 

Ken Hamaguchi 
Chairperson, Facilities and Building Committee 
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School District No. 38 (Richmond) 
7811 Granville Avenue, Richmond, BC  V6Y 3E3 
 
FINANCE & LEGAL COMMITTEE PUBLIC MEETING MINUTES 
 
Minutes of a PUBLIC meeting of the Finance & Legal Committee held via Zoom meeting, on 
Wednesday, June 15, 2022 at 10:00 a.m. 
 
Present: 
Donna Sargent, Chairperson 
Ken Hamaguchi, Vice-Chairperson 
Norman Goldstein, Trustee Member 
Cindy Wang, Secretary Treasurer 
Maria Fu, Assistant Secretary Treasurer 
Liz Baverstock, President, Richmond Teachers’ Association 
Tim McCracken, 1st Vice President, Richmond Teachers’ Association 
Jason Leslie, Vice President, Richmond Association of School Administrators 
Roger Corbin, Richmond Management and Professional Staff 
Lynne Farquharson, Richmond Retired Teachers’ Association 
Hugo David Madeira, Vice President, Richmond District Parents Association 
Dionne McFie, Past President, Richmond District Parents Association 
Joyce Coronel, Executive Assistant (Recording Secretary) 
 
Regrets: 
Laura Buchanan, Executive Director, Human Resources 
 
 
The Chairperson called the meeting to order at 10:01 am. 
 
1. APPROVAL OF AGENDA 

The agenda was adopted as circulated. 
 
2. APPROVAL OF MINUTES 

The minutes of the May 18, 2022 public meeting was approved as circulated.  
 
3. HUMAN RESOURCES UPDATE 

The Secretary Treasurer referred to the report from the Executive Director, Human 
Resources as included in the agenda package. She also informed the Committee about 
current recruitment challenges for carpentry staff.  
 
The President, Richmond Teachers’ Association commented on the lack of Teachers 
Teaching on Call (TTOCs) because there are simply not enough teachers in the province 
to hire. She also explained current retention challenges for teachers due to various 
factors. 
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The Vice President, Richmond Association of School Administrators shared the same 
sentiments and highlighted that exhaustion levels are high because of teacher shortages.  
 
The Past President, Richmond District Parents Association echoed the same comments 
and mentioned the need for advocacy by all stakeholders about the lack of government 
support in the education system. 

 
Following discussion, the President, Richmond Teachers’ Association requested that 
Trustees write a letter to all employees at the end of the year in appreciation and 
recognition of their hard work. Trustee Sargent noted this request and offered to pass 
this along to the Board Chairperson. 

 
 
4. MINUTES FOR INFORMATION 

(a) Cambie Coordinating Committee Meeting 
Draft Minutes of Meeting held May 18, 2022 were attached for information. 
 
 

5. NEXT MEETING DATE – WEDNESDAY September 14, 2022 at 10:00 am 
 
 
6.  ADJOURNMENT 

The meeting adjourned at 10:32 am. 
 

 
 
Respectfully Submitted, 
 
 
 
 
 
 
 

Donna Sargent, Chairperson 
Finance & Legal Committee 
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Report to the Board of Education (Richmond) Public 
 
DATE:         September 14, 2022        

 
FROM:        Donna Sargent, Chair, Finance and Legal Committee        
 
SUBJECT:    Trustees’ Expenses for the Three Months Ending June 30, 2022 
 
 
RECOMMENDATION 
 
WHEREAS the Board of Education of School District No. 38 (Richmond) is paying for expenses incurred 
by the Trustees in the discharge of their duties, 

 
BE IT RESOLVED that in accordance with the School Act, the Board of Education of School District No. 38 
(Richmond) approves Trustees’ expenses paid during the three-month period ended June 30, 2022, in 
the amount of $6,275.79. 
 
BACKGROUND  
 
Pursuant to the School Act, the board is required to approve by resolution expenses incurred by 
Trustees. 
 
During the three-month period ended June 30, 2022, expenses totaling $6,275.79 were paid to the 
Trustees. 
 
In accordance with the requirements of the School Act, would the Finance & Legal Committee please 
consider the recommendation noted. 
 
FINANCIAL IMPACT 
 
Charges to the Board for the three-month period ending June 30, 2022, total $6,275.79. 
 
CONCLUSION 
 
The Finance & Legal Committee recommends the Board approve Trustees’ expenses for the three 
months ending June 30, 2022. 
 
 

 
Respectfully submitted, 
 
Donna Sargent 
Chair, Finance and Legal Committee 
 
 
Attachment: Trustees’ Expenses for the three months ending June 30, 2022 
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TRUSTEES EXPENSES

DATE DESCRIPTION N. GOLDSTEIN K. HAMAGUCHI H. LARSON R. LEE S. NIXON D. SARGENT D. TABLOTNEY TOTAL
2022-04-13 Cell phone reimbursement - April 2022 40.00 50.00 50.00 50.00 50.00 50.00 290.00
2022-05-05 Cell phone reimbursement - May 2022 40.00 50.00 50.00 50.00 50.00 50.00 290.00
2022-06-08 Cell phone reimbursement - June 2022 40.00 50.00 50.00 50.00 50.00 50.00 290.00
2022-04-11 BCSTA AGM - April 2022 - Registration Fee 635.00 635.00 635.00 635.00 2,540.00
2022-04-21 BCSTA AGM - April 21, 2022 - Dinner 29.49 29.49 29.49 88.47
2022-04-22 BCSTA AGM - April 22, 2022 - Dinner 52.62 52.62 52.62 52.62 52.62 52.62 315.72
2022-04-22 BCSTA AGM - April 22, 2022 - Accommodation 540.40 540.40 540.40 540.40 2,161.60
2022-06-03 RASA Year-End Dinner - June 3 60.00 60.00 60.00 60.00 60.00 300.00

TOTALS PAID: April 1 - June 30, 2022 1,348.02 1,467.51 262.62 210.00 1,467.51 52.62 1,467.51 6,275.79
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