
 

 

FINANCE AND LEGAL COMMITTEE  
PUBLIC MEETING AGENDA 

 
 

DATE:  WEDNESDAY, FEBRUARY 16 2022 
TIME: 10:00 AM 

 
https://sd38.zoom.us/j/69578004963 

Passcode: 6000 
 

The Richmond Board of Education acknowledges and thanks the First Peoples of the hən̓q̓əmin̓əm̓  
(hun-ki-meen-um) language group on whose traditional and unceded territories we teach, learn 
and live. 
 

              
1. ADOPT AGENDA 
 
2. APPROVE MINUTES 

Attachment: Public minutes from meeting held January 19, 2022 
 

3.  HUMAN RESOURCES UPDATE 
 Attachment: Report from the Executive Director, Human Resources 
 
4.  2021/2022 AMENDED ANNUAL BUDGET BYLAW 

 Attachment: Recommendation from the Assistant Secretary Treasurer 
 
5.  MINUTES FOR INFORMATION 

(a) Cambie Coordinating Committee Meeting 
      Attachment: Minutes of Meeting held May 19, 2021 
       The next meeting is scheduled on May 18, 2022 at 4:00pm to be hosted by SD38. 
 
6. NEXT MEETING DATE – WEDNESDAY APRIL 20, 2022 at 10:00 am 
 
7. ADJOURNMENT 
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School District No. 38 (Richmond) 
7811 Granville Avenue, Richmond, BC  V6Y 3E3 
 
FINANCE & LEGAL COMMITTEE PUBLIC MEETING MINUTES 
 
Minutes of a PUBLIC meeting of the Finance & Legal Committee held via Zoom meeting, on 
Wednesday, January 19, 2022 at 10:00 a.m. 
 
Present: 
Donna Sargent, Chairperson 
Ken Hamaguchi, Vice-Chairperson 
Norman Goldstein, Trustee Member 
Rick Ryan, Deputy Superintendent of Schools 
Cindy Wang, Secretary Treasurer 
Maria Fu, Assistant Secretary Treasurer 
Laura Buchanan, Executive Director, Human Resources* 
Frank Geyer, Executive Director, Facilities Services/Richmond Project Team 
Cintha Winters, Manager, Operations and Rentals 
Ian Hillman, President, Canadian Union of Public Employees 716 
Stacey Robinson, 1st Vice-President, Canadian Union of Public Employees 716 
Jason Leslie, Vice-President, Richmond Association of School Administrators 
Roger Corbin, Richmond Management Administrators Professional Staff 
Joyce Coronel, Executive Assistant (Recording Secretary) 
 
*Present for a portion of the meeting 
 
The Chairperson called the meeting to order at 10:03 am followed by introduction of attendees. 
 
1. APPROVAL OF AGENDA 

The agenda was adopted as circulated. 
 
2. APPROVAL OF MINUTES 

The minutes of the November 17, 2021 public meeting was approved as circulated.  
 

3. HUMAN RESOURCES UPDATE 
The Executive Director, Human Resources provided preliminary information on employee 
absences due to illness for the week of January 17 to 21. She also noted that plans are in 
place to mitigate staffing shortages, if necessary. There were no further questions or 
comments. 
 

The Executive Director, Human Resources left the meeting at 10:14 am. 
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4. 2020/2021 STATEMENT OF FINANCIAL INFORMATION 
The Assistant Secretary Treasurer noted that the 2020/2021 Statement of Financial 
Information has been completed and is posted on the District website. There were no 
further questions or comments. 

 
5. TRUSTEES’ EXPENSES FOR THE THREE MONTHS ENDING DECEMBER 31, 2021 

 

It was agreed that a RECOMMENDATION be forwarded to the January 26, 2022 meeting 
of the Board: 

 

WHEREAS the Board of Education of School District No. 38 (Richmond) is 
paying for expenses incurred by the Trustees in the discharge of their duties, 
 

BE IT RESOLVED that in accordance with the School Act, the Board of 
Education of School District No. 38 (Richmond) approves Trustees’ expenses 
paid during the three-month period ended December 31, 2021, in the 
amount of $1,728.29. 

 
6. 2019/2020 to 2021/22 BUDGET ADJUSTMENTS UPDATE 

The Assistant Secretary Treasurer spoke to her report as included in the agenda package. 
She then responded to questions from Trustees regarding her report. 

 
7.   2022/2023 FACILITY RENTAL RATES 
 The Executive Director, Facilities Services spoke to his report as included in the agenda 

package. He also advised that a 5% increase in rental rates be considered to reflect actual 
costs to operate and maintain rental spaces.  
 

Following discussion, it was agreed that a RECOMMENDATION be forwarded to the 
January 26, 2022 meeting of the Board: 

 

THAT the Board approves a 5% increase to both non-commercial (not-for-
profit) and commercial (for profit) facility rental rates for the 2022/2023 
fiscal year AND THAT the Board approves the three-year childcare rental 
rate schedule as presented herein. 

 
8. NEXT MEETING DATE – WEDNESDAY FEBRUARY 16, 2022 at 10:00 am 

The Chairperson proposed an earlier start time of 10:00 am for future Public Committee 
meetings until further notice. 

 
9.  ADJOURNMENT 

The meeting adjourned at 10:43 am. 
 

 
Respectfully Submitted, 
 
 
 
 

Donna Sargent, Chairperson 
Finance & Legal Committee 
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Report to the Finance & Legal Committee PUBLIC 
 

DATE:              February 16, 2022 
 

FROM:            Laura Buchanan, Executive Director, Human Resources     
                            

SUBJECT:        Human Resources Update   
 
              

The following report to the Board is for information only. No further action on the part of the Board is 
required at this time. 
 
WORKFORCE PLANNING UPDATE – JANUARY & FEBRUARY 2022 
 
On a daily basis, the HR team has been reviewing the following data, and engaging in the identified 
workforce planning strategies: 

 
• Employee absences on a school-by-school basis, as well as overall across the district 
• Student absences on a school-by-school basis, as well as overall across the district. 

 
The employee absence trend decreased over the course of the month of January and continuing into 
February.  Public Health officials in VCH have reported that infection rates peaked in our region in the first 
part of January.  Employee absences in our district appear to have peaked on January 14th and have been 
generally declining over the rest of the months, subject to normal daily variation: 
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**Note: **Friday January 28 and Monday January 31 have been excluded from the charts as they were 
non-instructional days in many schools.** 
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TTOC Shortages & Dispatches 
 
TTOC shortage trends generally match the teaching staff illness trends shown above.  TTOC shortages 
peaked on January 14th and have been generally declining over the remainder of this time frame, subject 
to normal daily variation.  The last week of January, in particular, saw a significant decrease in TTOC 
shortages.  Over the fall of 2021, our district had generally been seeing low, but rarely zero, TTOC 
shortages on a daily basis. 
 
 

 
 
 

TTOC dispatches have remained stable and have shown expected variation on a day-by-day basis.  
 
We are extremely grateful to our TTOCs, and all of our on-call staff, for supporting our schools and 
community members during this time. 
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Conclusion: 
 
As shown in the charts above, we expect that the peaks of employee illness and resulting absences are 
behind us at this time.  We continue to review daily data to ensure any new trends are identified early 
and responded to as necessary. 
 
Individual schools and/or worksites may experience days or periods of time with increased employee 
absences.  Generally, this overall district declining trend will allow us to focus our workforce planning 
strategies at those specific schools/worksites when needed. 
 
 
 
 
All of which is respectfully submitted, 
 
 
 
     
Laura Buchanan 
Executive Director, Human Resources 
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Report to the Finance and Legal Committee Public 
 
DATE:       February 16, 2022        

 
FROM:     Maria Fu, Assistant Secretary Treasurer        

                            
  

2021/2022 Amended Annual Budget Bylaw 
 
 
RECOMMENDATION 
 

THAT the Board of Education (Richmond) approve the 2021/2022 Amended Annual 
Budget Bylaw by way of three readings and that the Board authorizes the Chair of the 
Board, Superintendent and Secretary Treasurer to sign the 2021/2022 Amended 
Annual Budget Bylaw and submit the 2021/2022 Amended Annual Budget Bylaw 
together with the 2021/2022 Amended Annual Budget to the Ministry of Education by 
February 28, 2022.  

 
 
BACKGROUND  
 
As directed by the Ministry of Education, the 2021/2022 Amended Annual Budget (attached) 
has been prepared in accordance with the Public Sector Accounting Board (PSAB) standards 
for not-for-profit organizations, and Section 23.1 of the Budget Transparency and 
Accountability Act of the Province of British Columbia, supplemented by Regulations 257/2010 
and 198/2011 issued by the Province of British Columbia Treasury Board.  This format requires 
the Board to approve the 2021/2022 Amended Annual Budget Bylaw amount of $290,586,771 
which is comprised of the Operating, Special Purpose and Capital Funds.  
 
The 2021/2022 Amended Annual Budget reflects the announced Interim Operating Grant from 
the Ministry of Education based on the September 30, 2021, student enrolment count.  The 
February and May 2022 counts are based on estimates. 
 
 
2021/2022 HIGHLIGHTS 
 
Operating Fund: 
 
Revenue: (Schedules 2 & 2A) 
 
Overall, the 2021/2022 Amended Annual Budget Operating Fund revenue is $4.6 million more 
than the 2021/2022 Annual Budget.  It is mainly the result of: 
  

• $4.1 million increase in Operating Grant due to enrolment growth ($2.6 million), 
increase in Special Education Level 2 and 3 ($0.8 million), increase in ELL ($0.2 million) 
and salary differential ($0.5 million), and 

• $0.5 million increase due to the K-12 Integrated Children and Youth Grant funding. 
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Expenditures: (Schedules 2, 2B & 2C) 
 
Overall, the 2021/2022 Amended Annual Budget Operating Fund expenditures is $4.6 million 
more than the 2021/2022 Annual Budget.  It is mainly the result of: 
 

• $1.1 million increase in teacher salaries due to increase in student enrolment (7.5 FTE-
$0.6 million) and K-12 integrated Children and Youth clinical counsellors (4 FTE-$0.5 
million), 

• $0.7 million increase in educational assistants (15 FTE) due to increase special 
education student, 

• $0.2 million increase in support staff due to extension of 8 temporary custodians. With 
the five (5) Early AM Opening Services to Schools (EAOSS), a total of 13 positions will 
remain in this temporary program for the remainder of the school year, 

• $1.0 million increase in substitutes costs due to increase in sick and other leaves, 
• $0.7 million increase in benefit costs due to increase in staffing and employer benefit 

costs, 
• $0.2 million increase in supplies costs due to COVID related PPE and cleaning supplies, 

and 
• $0.7 million increase in utility costs due to the increase ventilation costs in schools and 

a colder winter. 
 
 
Special Purpose Fund: (Schedules 3 & 3A) 
 
Overall, the 2021/2022 Amended Annual Budget Special Purpose Fund grant revenue received 
is $4.7 million higher than the 2021/2022 Annual Budget.  It is mainly the result of: 
 

• One-time Provincial Safe Return to Schools Restart: Health and Safety funding ($0.5 
million), 

• Increase in the Mental Health in Schools ($0.2 million), 
• Increase in the CEF Staffing funding ($6.1 million),  
• Increase in the CEF Remedy funding ($0.2 million), and 
• Decrease in School Generated Funds ($2.3 million) due to COVID-19 restrictions. 

  
The corresponding expenses of the Special Purpose Fund are adjusted accordingly. 
 
 
Capital Fund: (Schedule 4) 
 
The transfer to Local Capital from the Operating Fund ($2.4 million) is reflected in the Capital 
Fund.   
 
 
 
Respectfully submitted, 
 
 
Maria Fu 
Assistant Secretary Treasurer 
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__________________________________________________________________ 
 

Cambie Coordinating Committee  
Meeting 

 
Wednesday, May 19, 2021 
Online via Webex platform 

4:30 - 5:30 pm 
 

 

In Attendance: 

  

 Sandra Nixon – Trustee, Chairperson, Richmond School District #38 

Roy Uyeno – Secretary Treasurer, Richmond School District #38 

Christel Brautigam – Assistant Superintendent, Richmond School District #38 

 Nik Nashlund – Vice-Principal, Cambie Secondary School, Richmond School District #38 

 

Elizabeth Ayers – Director, Recreation and Sport Services, City of Richmond 

Kirsten Close – Manager, Community Recreation Services, City of Richmond 

 Stefanie Myler – Acting Area Coordinator, Cambie Community Centre, City of Richmond 

Marie Murtagh – President, East Richmond Community Association 

  

Regrets:  

Norman Goldstein – Trustee, Chairperson, Richmond School District #38 

Michael Jaswal – Principal, Cambie Secondary School, Richmond School District #38 

Wanda Plante – Executive Assistant to the Secretary Treasurer, Richmond School District#38 

 

Carol Day – Councillor, City of Richmond 

The meeting was called to order at 4:36 pm. 

1. Approval of Agenda  

The agenda was approved with the change of item 4 from Update from Operating Committee to 

Update from Cambie Coordinating Committee. 

  

2. Introductions 

The meeting attendees introduced themselves. 

 

3. Approval of Minutes 

The minutes of the May 27, 2020, meeting were approved as circulated.  

 

4. Business Arising 

a. COVID-19 Update 

The mask mandate was an added measure since our last meeting. All students, families, staff, 

etc. have been very caring and encouraging. Staff reported that there have been no 

transmission in the school or community centre. Nik reported that all students will return to 

school full-time in September 2021 and the semester system will resume. City and SD38 staff 
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will keep each other updated on any changes or new developments that arise. 

b. LED Lighting Upgrade Complete

The upgrade is complete and both City and SD38 staff are pleased with the quality of the new

lights. Training for programming is forthcoming.

c. School Access During Summer 2021

The school and community centre staff have worked together to provide access to two

classrooms and the staff room in the C-Wing for summer daycamp programs. Fewer spaces

are required this year due to a reduction in programming during the pandemic.

d. King George Park Plan Update – New Plaza and Preschool Playground Renovation

The King George Plaza project is underway; the ground-breaking was in April 2021. It will

feature a large accessible harvest table and an outdoor stage. Nik also commented on the

outdoor learning space at Cambie Secondary, which is approx. 85% complete. City and SD38

staff will explore possible synergies between these two outdoor spaces.

5. Updates and Successes

• An excellent working relationship continues between the school and community centre.  Staff 
work well together, accommodate requests where possible and communicate often.

• East Richmond Community Association has awarded their annual scholarship to a Cambie 
graduate who has volunteered their time with the community centre during their high school 
tenure.

• Community Centre’s Youth Development Coordinator has been connecting with one of the 
teachers who hosts the LGBTQ+ group at the school.

• Many Cambie students volunteer in community centre programs.

• Community centre youth coordinator collaborated with student council and school staff to put 
on the annual year end HJ Cambie Day event.  300 students attended.

• An additional list of operating successes and highlights between Cambie Community Centre 
and Cambie Secondary School is attached.

6. Additional Items

None.

7. Next Meeting:

Wednesday, May 18, 2022, at 4:00 pm.

Meeting will be hosted by the School District (location: Cambie Community Centre, to be confirmed).

8. Adjournment

The meeting adjourned at approximately 5:10 pm. 
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__________________________________________________________________ 
 

Cambie Community Centre / H.J. Cambie Secondary School 

Operating Successes 

2020/2021 School Year 
 

Successes 
 

Relationship: 

 

 A strong and thriving working relationship continues between the school and community centre 

staff. All staff work well together, communicate often and accommodate requests where possible. 

Volunteerism is a major component and ongoing communication with students and all staff lead 

to the successful relationship. 

 The working relationship between the School and Community Centre administrative teams has 

continued to thrive in the face of the global pandemic. Any issues that are identified throughout 

the year are resolved with positive outcomes. 

 Both administrative teams work together and accommodate requests where possible. An example 

of this working relationship was the School accommodating a request from the East Richmond 

Community Association for additional space to run programs afterschool in a classroom which 

was not used throughout the day. Another example is the coordination of the pop-up VCH 

Vaccination clinic this month. 

 There is regular communication between Area Coordinator (AC), Principal, and Vice Principal 

through meetings, phone calls, and emails. 

 The communication between the Community Centre and School is excellent with ongoing 

communication between Community Facility Coordinators (CFCs) and School Administrators at 

a programming level to discuss School and Community Centre usage. 

 The School and Community Centre collaborate on safety procedures including participating in 

joint fire, earthquake, and emergency lockdown drills.  

 
Support & Promotions: 

 

Week at a Glance 

 The School’s “Week at a Glance” bulletin continues to be a valuable tool for families, teachers 

and recreation staff as it highlights what is happening throughout the week. As this document is 

emailed to all families, the school also shares information about upcoming events hosted by the 

community centre. 

 

Digital Promotions and Information 

 The School posts information on the their website and on three TVs in the hallways to share and 

promote events that take place at the Community Centre as well as other City of Richmond 

events. 

 The Community Centre has installed a 65 inch TV along the walkway in the centre hallway. The 

TV will be used to advertise activities that are happening within the school, centre and citywide. 
 The addition of the school’s digital app “My School” allows students to receive alerts on any 

updates.  
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School’s Virtual Open House January 19th, 2021:  

 The Community Centre’s Community Facilities Coordinator worked with the Youth 

Development Coordinator to set up a tile/link on the School’s Open House website. The Virtual 

Open House served as a great opportunity to showcase the relationship the community centre has 

with the school, on top of the many great programs that happen at both of our sites. The Youth 

Development Coordinator created information that highlighted the Community Centre’s 

programs, services and employment/volunteer opportunities 

 

Covid-19 Update 

 Schools restarted in September 2020, with an adjusted schedule to provide a safe environment. A 

Quarter System was in place where students are in two courses at a time for 10-weeks. Students 

were in cohorts or learning groups of 120 or less. Grade 8s and 9s are in the building full-time, 

while grade 10/11/12s are in the building 50% of the time in order to meet density targets. 

Numerous Health and Safety protocols are in place, occasionally reviewed and adjusted, to ensure 

we keep Covid-19 out of our building. Some measures that were implemented include increased 

signage, a staff daily self-health assessment checklist, a mask mandate, and prioritized enhanced 

deep cleaning of high touch areas. Students were not able to access the community center as 

guests or to cut through as the Community Centre passage way remained closed to the public. 

The exit door does not impede exiting if an emergency should occur. City and school district staff 

will continue to keep one another updated on any changes or new developments that arise. 

Discussion ensued regarding summer programming and access to parks and facilities including 

Cambie’s D-Wing and Gyms, as rentals are now allowed to be booked through the district rentals 

department. 
 

Cambie School – C Wing 

 The district Learning Services Department moved into the C-Wing, resulting in community 

centre programs to be moved to the D-wing for Spring and Summer. However, staff are looking 

to return to 2 remaining classrooms and the Staff Room in the C- Wing for summer 2021.This is 

due to the reduction in programming due to Covid-19. Again, the school and the Community 

Centre have shown their flexibility in adjusting and working to find a solution for classroom 

space for summer and spring break programming. 
 

 

Community Special Projects, Events and Initiatives 

 

Outdoor Spaces 

 Cambie school purchased and installed 6 picnic tables to be used, in addition to the installation of 

than outdoor log amphitheatre to be shared with the community centre 

 The King George Plaza project is underway which is an additional outdoor space that can be 

utilized by the school and community centre. This Plaza will feature a large accessible harvest 

table, smaller group and bench seating. 

 

East Richmond Community Association Scholarship 

 The Board of Directors of the Community Association continue to provide a $500.00 scholarship 

to a deserving Cambie graduate. Recipients of this scholarship have volunteered time with the 

community centre during their tenure as a high school student. 

 

Chiller Rep Project 

 This project occurred from November to April and is 99% complete. Full testing of the 

units cannot occur until the weather is warmer in May or June. 
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LED Lighting Upgrade 

 The lighting upgrade project is 99% complete. Deficiencies are to be noted and 

training for programming is yet to occur. The quality of the lights have been well 

received. 
 

Youth Development Coordinator (YDC) 

 School administration and staff worked with the YDC to provide space to film youth 

musical performances for the 2021 U-ROC awards, as well as coordinated youth 

volunteers from the Drama Department to help set up the Drama Room, as well as handle 

all lighting needs. 

 The Youth Development Coordinator continues to work toward fostering relationships 

with the School’s youth through registered study visits. 

 This year 15 volunteers are from Cambie Secondary School and support the following programs:   

o Youth Taking Charge – meeting weekly to plan and deliver events, social media 

campaigns, and more. 

o Peer Tutors in our Youth Study Space Registered Visits 

o LGBTQ2S+ Club PAINT (People for Acceptance and Inclusion, Not just Tolerance) 

o UROC awards – lighting and recording performances 

 The community centre and school relationship remains a great pipeline for volunteer and 

employee development. 

 Currently over 12 current and former Cambie students employed by the community centre. 

 

 

Respectfully submitted, 

 

 

 

Stefanie Myler    Michael Jaswal  

Acting Area Coordinator   Principal    

Cambie Community Centre  Cambie Secondary School  
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