
PUBLIC MEETING AGENDA 
BOARD OF EDUCATION 

WEDNESDAY, APRIL 28, 2021 – 7:00 pm 

https://sd38.zoom.us/webinar/register/WN_WIjSO_zPSZunwXT4DcuEBA 
After registering, you will receive a confirmation email containing information about joining the webinar. 

Telephone 604 668 6000 
Visit our Web Site @  www.sd38.bc.ca 

The Richmond Board of Education acknowledges and thanks the First Peoples of the hən̓q̓əmin̓əm̓
(hun-ki-meen-um) language group on whose traditional and unceded territories we teach, learn 
and live. 

1. Recognition of Visitors, Announcements and Updates from Trustees

(a) Recognition of Visitors

(b) Announcements

(c) Any materials not included in packages available to the public

2. Adoption of Agenda

3. Presentations, Special Recognitions, Briefs and Questions from the Public

(a) Presentations

Nil.

(b) Special Recognitions

Nil.

(c) Briefs
Budget Brief – Liz Baverstock, President, Richmond Teachers’ Association
to be presented under Committee of the Whole

(d) Questions from the Public

Members of the public are invited to come forward with questions regarding
agenda items.
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Agenda of Public Board Meeting, Wednesday, April 28, 2021

Communications Break 

4. Executive

5. Approval of Minutes

(a) Regular meeting of the Board held Wednesday, March 31, 2021 for approval.

(b) Record of an In-camera meeting of the Board held Wednesday, March 31, 2021.

6. Business Arising

(a) 2021-2022 Annual Budget
Report from the Secretary Treasurer attached.

RECOMMENDATION 1: THAT the Board of Education (Richmond) move into a
committee of the whole to allow for all members of the public in attendance to have
the opportunity to participate in the discussion on the 2021-2022 operating budget and
that the Superintendent facilitate the discussion.

RECOMMENDATION 2: THAT the Board of Education (Richmond) rise and report from
the committee of the whole discussion on the 2021-2022 operating budget.

7. New Business

(a) 2021-2022 Instructional Model Report. RECOMMENDATION.
Report from the Superintendent of Schools attached.

(b) Joint Advocacy. RECOMMENDATIONS.

8. Questions from the Public: Tonight’s Agenda

Members of the public are invited to come forward with questions regarding agenda
items.

9. Standing Committee Reports

(a) Audit Committee
Chair: Donna Sargent
Vice Chair: Norman Goldstein

The next meeting is scheduled for Monday, May 3, 2021.
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Agenda of Public Board Meeting, Wednesday, April 28, 2021

(b) Education Committee
Chair: Heather Larson
Vice Chair: Donna Sargent

(i) Minutes of the meeting held February 17, 2021 are attached for information.

A meeting was held on April 21, 2021.  The next meeting is scheduled for 
Wednesday, May 19, 2021 at 6 pm. 

(c) Facilities and Building Committee
Chair: Ken Hamaguchi
Vice Chair: Norman Goldstein

The next meeting is scheduled for Wednesday, May 5, 2021 at 4:30 pm.

(d) Finance and Legal Committee
Chair: Debbie Tablotney

Vice Chair: Ken Hamaguchi 

(i) Trustee Expenses ending at March 31, 2021 attached. RECOMMENDATION.

(ii) Minutes of the meeting held February 17, 2021 are attached for information.

A meeting was held on April 21, 2021.  The next meeting is scheduled for Wednesday, 
May 19, 2021 at 11 am. 

(e) Policy Committee
Chair: Sandra Nixon
Vice Chair: Debbie Tablotney

(i) NOTICE OF MOTION: Policy Section 600: Finance attached.

(ii) Minutes of the meeting held February 8, 2021 are attached for information.

A meeting was held on April 19, 2021.  The next meeting is scheduled for Monday, 
May 17, 2021 at 11 am. 

10. Correspondence

(a) Nil.
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Agenda of Public Board Meeting, Wednesday, April 28, 2021

11. Board Committee and Representative Reports

(a) Council/Board Liaison Committee

A meeting was held on April 14, 2021.  The next meeting will be held on Wednesday,
June 9, 2021 at 9:30 am via Zoom.

12. Adjournment
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Agenda of Public Board Meeting, Wednesday, April 28, 2021 

 

 

 

 

BOARD OF EDUCATION 
 

Telephone 604 668 6000 
Visit our Web Site @  www.sd38.bc.ca 

 

 

 
The next Board Meeting is scheduled for Wednesday, May 26, 2021 

 

 

 

Contact Persons regarding agenda items: 
 
Superintendent of Schools, Mr. Scott Robinson – 604 668 6081 

Secretary Treasurer, Mr. Roy Uyeno – 604 668 6012 

 
 

• Please address any item for an upcoming Agenda to the Chairperson, Board of Education 

(Richmond) at:  7811 Granville Avenue, Richmond, BC V6Y 3E3. 

• Items are to include your name and address. 

• Items received at the office of the Secretary Treasurer by 9am the Thursday preceding a meeting of 

the Board will be included on the Agenda. 

• Items arriving after the 9am Agenda deadline will be reserved for the next meeting of the Board. 

• For further assistance, please contact the Executive Assistant to the Board at 604 295 4302. 
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The Chairperson or Vice Chairperson of the Board is the alternate to all standing committees in the absence of appointed Trustee. All Trustees are encouraged to attend standing committee meetings as they are available.  November 25, 2020 
 

COMMITTEE APPOINTMENTS 2021 

 

 Cambie Coordinating Aboriginal Education 
Enhancement Agreement 

Advisory Committee 

Child Care Development 
Advisory Committee 

Council/Board Liaison 
Committee 

Richmond Sister City 
Advisory Committee 

Rep(s) Norman Goldstein Norman Goldstein Ken Hamaguchi Sandra Nixon/ 
Debbie Tablotney 

Ken Hamaguchi 

Alternate Sandra Nixon Heather Larson Debbie Tablotney Norman Goldstein Heather Larson 

Senior Leader Roy Uyeno/Christel Brautigam Jane MacMillan Frank Geyer Scott Robinson/Roy Uyeno Jason Higo 

Reports To Finance and Legal Com. Education Com. Facilities and Building Com. Board of Education Education Com. 

 

 BCPSEA BCSTA Prov. Council ELL Consortium Vancouver Coastal Health 
Authority 

Anti-Racism Working 
Group 

Rep(s) Ken Hamaguchi Heather Larson Donna Sargent Norman Goldstein Ken Hamaguchi 

Alternate Debbie Tablotney Norman Goldstein Richard Lee Sandra Nixon Debbie Tablotney 

Senior Leader Laura Buchanan Scott Robinson Jane MacMillan Scott Robinson Christel Brautigam 

Reports To Board of Education Board of Education Education Com. Education Com. Board of Education 

 

 AUDIT EDUCATION FACILITIES AND BUILDING FINANCE AND LEGAL POLICY 

Chair Donna Sargent Heather Larson Ken Hamaguchi Debbie Tablotney Sandra Nixon 

Vice-Chair Norman Goldstein Donna Sargent Norman Goldstein Ken Hamaguchi Debbie Tablotney 

Member Sandra Nixon Richard Lee Heather Larson Richard Lee Norman Goldstein 

Alternate Debbie Tablotney Norman Goldstein Debbie Tablotney Heather Larson Heather Larson 

Senior Leader Roy Uyeno Lynn Archer Roy Uyeno/Rick Ryan  Roy Uyeno Scott Robinson 

 SOGI Advisory Committee 

Rep(s) Heather Larson 

Alternate Donna Sargent 

Senior Leader Scott Robinson 

Reports To Education Com. 
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MINUTES OF A REGULAR MEETING 

OF THE BOARD OF EDUCATION 

OF SCHOOL DISTRICT NO 38 (RICHMOND) 
7811 GRANVILLE AVENUE, RICHMOND, BC (via ZOOM) 

ON WEDNESDAY, MARCH 31, 2021 

AT 7:00 P.M. 
 

Present: Chairperson S. Nixon 

 Trustees D. Tablotney 
   N. Goldstein 

   K. Hamaguchi 
   H. Larson 

   D. Sargent 

   R. Lee 
 Superintendent of Schools  S. Robinson 

 Deputy Superintendent  R. Ryan  
 Secretary Treasurer  R. Uyeno  

 Assistant Superintendent  L. Archer 

 Assistant Superintendent  C. Brautigam 
 Executive Director, Facilities Services  F. Geyer 

 Executive Director , Learning Services  J. MacMillan 
 Executive Director, Learning & Business Technologies  R. Laing 

 Executive Assistant, Recording Secretary  C. Cleary 
  

The Chairperson called the meeting to order 7:04 pm 

 

The Richmond Board of Education acknowledged and thanked the  
First Peoples of the hən̓q ̓əmin̓əm̓ (hun-ki-meen-um) language group on whose 

traditional and unceded territories we teach, learn and live. 
 

Secretary-Treasurer Uyeno - A reminder was made for those that joined the 

meeting to please ensure that video was turned off and microphones muted to 

eliminate background noise; there will be two question periods at which time, 
questions sent to the Board meeting email account will be read out.  For those 

who have not already submitted questions, there is an opportunity to via: 
boardmeetings@sd38.bc.ca; or through the Q and A feature in Zoom. 
 

For the public joining the meeting, they are able to listen to the meeting but not 
speak or use chatbox during the meeting; and an audio/video recording of the 

meeting will be made available for viewing after this meeting. 

 
1. Recognition of Visitors, Announcements and Updates from Trustees 

 
(a) Recognition of Visitors  
 

 The Chairperson welcomed the gallery to the meeting.  
 

 (b) Trustee Hamaguchi – Briefs regarding the 2021/2022 Annual Budget will be 

accepted without prior notice at tonight’s regular meeting of the Board.  Please 
note that budget updates will be made available on the District’s Budget 

2021/2022 website.  At the April 28 2021 Board meeting, Stakeholders and the 

public will be invited to present during the Budget Committee of the Whole. All 
budget feedback will be considered by the Board as part of the budget process 

which is anticipated to be completed by June, 2021. 
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  Regular Meeting, Wednesday, March 31, 2021 

 

 

 

2 

Trustee Goldstein – Earth Day takes place on April 22nd each year.  Since its 

start in 1970, Earth Day has become an internationally celebrated event focused 
on promoting clean living and a healthy, sustainable habitat for all. Celebrating 

Earth Day serves as a conscious reminder of how important it is as individuals and 

communities to protect our planet. 
 

In Richmond, schools are in the process of planning different individual classroom 
and school activities to honour Earth Day.  Many Green Teams at our schools, 

composed of students across grades, lead the way in creating and supporting 

environmental initiatives.  While the annual Richmond Earth Day Youth Summit 
will not take place in its usual format this year, students from K-12 have been 

invited to participate in a poster initiative celebrating Richmond’s biodiversity and 

unique habitat.  Submissions will be shared on both the district and City of 
Richmond’s media channels, and the posters will be displayed during next year’s 

REaDY Summit. 
 

In addition to Earth Day, our schools celebrate and support environmental 

stewardship in a variety of ways throughout the year.  Whether it be through 
participation in district Eco-Wise grants, district initiatives such as “Lights out 

Lunch” and Zero Waste campaigns, or through schoolwide and individual actions, 
Richmond students and staff show great commitment to our environment, today 

and every day.  

  
(c) Any materials not included in packages available to the public. 

The Secretary Treasurer noted that all materials had been made available. 

 
2. Adoption of Agenda 

 
 The Chairperson noted that New Business item 7 – regarding the Safe Return to School 

District allocations would be added to the agenda. 

  
037/2021 MOVED BY H. LARSON AND SECONDED BY N. GOLDSTEIN: 

  
 THAT the Wednesday, March 31, 2021 Regular agenda of the Board of 

Education (Richmond) be adopted as amended. 

 
  CARRIED 

 

3. Presentations, Special Recognitions, Briefs and Questions from the Public 
 

(a) Presentations  
  

 Nil. 

  

 (b) Special Recognitions 
 

Nil. 
  

 (c) Briefs 
  

A 2021-2022 Budget Brief was presented by Liz Baverstock, President, 

Richmond Teachers’ Association.  Ms. Baverstock first thanked the Board for the 
opportunity to present the Budget Brief and acknowledged the District shortfall of 

$7.6 million that would be addressed in the RTA Brief. 
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  Regular Meeting, Wednesday, March 31, 2021 
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Ms. Baverstock then outlined key points submitted including pandemic concerns 

that the Board support to ensure budget improvements are maintained for 
2021/2022 including: daytime custodians for elementary schools, portable sinks, 

hand hygiene stations, FTE to provide learning assistance, noon hour supervisors, 

continued funding to support outdoor learning and provision of PPE including face 
masks.  The second major item Ms. Baverstock referenced was addressing the 

$7.6 million Structural Shortfall.  The RTA is recommending the Board use all 
avenues to advocate for continued funding from the Federal government and 

additional provincial funding to maintain COVID-19 supports; that the Board also 

target additional one time ELL funding and that the Board access $5 million of 
surplus.  The Third area was Classroom Enhancement Funding to ensure all 

possible funding is accessed.  The fourth under Richmond School District’s 

Strategic Plan included spending to support the Board’s four priorities.  The fifth 
point noting spending cuts outlined that the RTA encourages the Board to not 

reduce teaching positions. 
 

Ms. Baverstock concluded acknowledging the significant challenges the Board 

faces and joint advocacy will be needed to address the many funding shortfalls 
that are structural and a direct result of the pandemic.  The RTA welcomes the 

opportunity to continue to work with the Board and District on planning for the 
2021-2022 school year. 

 

Trustees thanked Ms. Baverstock and the RTA for the collaborative approach the 
RTA takes and works with the Board on as outlined in the brief.   

 

038/2021 MOVED BY H. LARSON AND SECONDED BY D. SARGENT: 
 

THAT the Board of Education (Richmond) refer the Richmond Teachers’ 
Association Budget Brief to the Budget Process. 

 

CARRIED 
 

(d) Questions from the Public  
  

 A question was emailed with respect to the Human Rights commissioner and in 

response to Ms. Baverstock’s Brief.  The Superintendent offered to reach out to 
Ms. Baverstock and then follow up with the person that asked the question. 

 

4. Executive 
 

The Superintendent of Schools provided an update on COVID-19 reporting that the 
District had very few exposures over Spring Break and none reported to date in schools 

the first week back which is good news.  The District will continue to monitor numbers 

and at this date there still has not been a documented case of transmission in schools.  
The District will be asking all parents and staff to review and recommit to safety 

protocols to ensure that, as a District, we don’t become complacent and continue to 
provide a safe learning environment for students and a safe working environment for 

staff.   
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Regular Meeting, Wednesday, March 31, 2021 

4 

New masks protocols were issued from the Ministry of Education for students in grades 

4-12.  The Superintendent referred to the letter sent to employees explaining the
revised protocols.  A District survey was conducted in elementary schools prior to the

mask protocols and the District was encouraged that 87% commitment to mask wearing

and the District will be asking parents for their input on this new mandate and to contact
their child’s principal to discuss these new protocols if they need further information.

Trustees appreciated the update and referred to the health authority links and Ministry 

website for links and further information if parents need more details. 

The Superintendent then presented highlights from schools throughout the District over 

the past month.  Although schools were closed for Spring Break, there were still lots of 

wonderful activities and events occurring throughout April including:  student art 
displays recently put up at the School Board Office are a very welcoming addition to the 

building.  Thanks was expressed to Catherine Ludwig, District Administrator for Fine 
Arts who coordinated this project.  Westwind students and staff worked together on 

Comic Con with original stories and characters; Brighouse created a tower garden to 

grow vegetables and herbs in less than three square feet of space; Mitchell Elementary 
created an art project called Fill a Bucket to demonstrate how they could show kindness 

toward others; a Zen garden was created at Garden City Elementary using sand and 
river stones in an outdoor space for learning and relaxing; and students at McRoberts 

brought happiness and cheer to local seniors providing cards and donated flowers to 

residents of Gilmore Gardens.  The Superintendent congratulated students and staff for 
providing inspiration, creativity and kindness in the community and schools. 

Trustees appreciated the presentation and update on the incredible work that is still 
happening in Richmond schools.  Students are resilient and inspiring especially around 

kindness toward others. 

5. Approval of Minutes

(a) Regular meeting of the Board held February 24, 2021

039/2021 MOVED BY D. SARGENT AND SECONDED BY K. HAMAGUCHI: 

THAT the Board of Education (Richmond) approve the Minutes of Wednesday, 
February 24, 2021 Regular meeting as circulated. 

CARRIED 

(b) Special meeting of the Board held March 10, 2021

040/2021 MOVED BY H. LARSON AND SECONDED BY N. GOLDSTEIN: 

THAT the Board of Education (Richmond) approve the Minutes of Wednesday, 

March 10, 2021 Special meeting as circulated. 

CARRIED 

(c) Record of an In-camera meeting of the Board held February 24, 2021 and a record

of a Special In-camera meeting held March 10, 2021 was included for information.
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6. Business Arising 

 
 (a) Nil. 

 

7. New Business  
  

 (a) Federal Funds Return to Class Funds Allocation – Letter to Ministry of Education  
 

The Chairperson asked the Secretary Treasurer to provide some background prior 

to the Board’s consideration of a motion.  The Secretary Treasurer shared that the 
District had received approximately $7.8 million in Federal Safe Return to Class 

Funds to help support health and safety issues that occurred as a result of the 

pandemic.  The funding was allocated to school districts in two phases, the first 
received in September for approximately 50% of the funding which was $3.7 

million.  There was a hold back at the time of about $11.1 million and subsequently 
that hold back was then allocated to school districts and Richmond received 

approximately $416,000 of funding.  The phase two hold back allocation unlike 

phase one was issued based on an incremental COVID-19 exposure cases that 
were reported by school districts.  As a result, we received just under $64,000 and 

lower than expected.  Comparatively with other Districts, Richmond’s allocation 
was lower.   

 

The Chairperson thanked the Secretary Treasurer and noted that this was added 
to the agenda in order to suggest that Board write to the Ministry to ask for 

clarification on how the allocations were determined and the formula they used. 

   
Trustees asked what the discrepancy between what the District received and 

expected was.  The Secretary Treasurer responded that the District would have 
received a further $65,000 had the allocation been based on district size and 

enrolment. 

 
041/2021 MOVED BY D. SARGENT AND SECONDED BY H. LARSON: 

 
 THAT The Board of Education (Richmond) write to the Ministry of Education to 

request clarification on the formula used for the allocation. 

 
CARRIED 

 

8. Questions from the Public: Tonight’s Agenda 
 

There were no questions submitted regarding agenda items.  
 

9. Standing Committee Reports 

 
(a) Audit Committee 

 Chair: Donna Sargent 
 Vice Chair: Norman Goldstein 

 

A meeting was held on March 8, 2021.  
 

(b) Education Committee 
 Chair: Heather Larson 

 Vice Chair: Donna Sargent 
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 The next meeting is scheduled for Wednesday, April 21, 2021 at 6 pm. 

 
(c) Facilities and Building Committee 

 Chair: Ken Hamaguchi 

 Vice Chair: Norman Goldstein 
 

(i)  Minutes of the meeting held February 3, 2021 were included with the agenda 
package. 

 

A meeting was held on March 3, 2021.  The next meeting is scheduled for 
Wednesday, May 5, 2021 at 4:30 pm. 

 

(d) Finance and Legal Committee 
 Chair: Debbie Tablotney 

 Vice Chair: Ken Hamaguchi 
  

(i) Minutes of the meeting held January 20, 2021 were included with the agenda 

package. 
 

A meeting was held on February 17, 2021.  The next meeting is scheduled for 
Wednesday, April 21, 2021 at 11 am. 

 

(e) Policy Committee 
 Chair: Sandra Nixon 

 Vice Chair: Debbie Tablotney 

 
 (i)  RECOMMENDATION: Policy Section 700 Facilities – Stakeholder Review 

Process attached. 
 

042/2021 MOVED BY D. TABLOTNEY AND SECONDED BY H. LARSON: 

 
 In accordance with Board Policy 204: Creation and Revision of Policy and 
Regulations, this RECOMMENDATION to the March 31, 2021 Public meeting of 

the Board of Education (Richmond) is to place revised Policy Section 700: 

Facilities - Phase 1 into the stakeholder review process for questions and 
feedback by May 10, 2021. 

 
  CARRIED 

 
The next meeting is scheduled for Monday, April 19, 2021 at 11 am. 

 
10. Correspondence 

  

FOR ACTION: 
 

(a) Correspondence from CUPE Local 716 dated March 25, 2021 regarding the April 

28th National Day of Mourning was attached with the agenda package.  
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043/2021 MOVED BY R. LEE AND SECONDED BY H. LARSON: 

 
WHEREAS the Board of Education (Richmond) wishes to express support to 

CUPE Local 716 for their desire to recognize death and injury of workers on the 

job; 
 

BE IT RESOLVED THAT the Board of Education (Richmond) officially recognize 
April 28 as the National Day of Recognition for Workers Killed or Injured on the 

Job with a one-minute cessation of work at 11 am on Wednesday, April 28, 

2021; 
 

  AND FURTHER THAT flags in the district be lowered to half-mast on that day. 

 
CARRIED 

 
11. Board Committee and Representative Reports 

 
 (a) Council/Board Liaison Committee 

  
  The next meeting will be held on Wednesday, April 14, 2021 at 9:30 am via 

Zoom.   

  
12. Adjournment 

 

044/2021 MOVED BY N. GOLDSTEIN AND SECONDED BY D. TABLOTNEY: 
 

 THAT the Regular meeting of Wednesday, March 31, 2021 of the Board of 
Education (Richmond) be adjourned at 7:59 pm. 

 

CARRIED 
 

 
 

 

 
 

 
 

 

 
 

___________________   _________________________ 

S. NIXON,     R. UYENO, 
CHAIRPERSON   SECRETARY TREASURER 
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DATE:  April 28, 2021 
FROM: R. Uyeno, Secretary Treasurer  
SUBJECT: Record of an In-Camera Board Meeting held March 31, 2021 
 

The Board of Education School District No. 38 (Richmond) would like to report that the following 
was discussed at an in-camera meeting of the Board held March 31, 2021. 
 
(a) Briefs and Presentations: Nil. 
(b) Business Arising out of Minutes: Administrative and personnel items were 

discussed. 
(c) New Business: Nil. 
(d) Executive: Administrative items were discussed. 
(e) Standing Committee Reports: Nil. 
(f) Board Committee and Rep. Reports: Nil. 
(g) Correspondence:  Nil. 
(h) Record of Disclosure: Nil. 
 
Below find an excerpt from Board Policy which outlines those matters that constitute In-Camera 
material. 
 
Pursuant to Board Policy 201, unless otherwise determined by the Board, the following matters 
shall be considered in-camera; 
 

To protect individual privacy and the Board’s own position, in-camera meetings may be 
conducted to discuss issues such as: 
 

- individual student matters; 
- individual employee matters; 
- legal concerns; 
- negotiating collective agreements; 
- negotiating contracts; 
- the sale or purchase of land. 

 

Trustees will not disclose to the public or employees the proceedings of an in-camera session 
unless a resolution has been passed at the closed meeting to allow such disclosure. 
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         Report to the Board of Education (Richmond) PUBLIC 
 
 
 
DATE:            April 27, 2021           

 
FROM:          Roy Uyeno, Secretary Treasurer                

                            
SUBJECT:      2021/2022 Budget Update          

 
              

 
The following report to the Board is for information only. No further action on the part of the Board is 
required at this time. 

 
Background 
 
Prior to March 12, 2020, our three-year base budget projection reflected a structural surplus position 
resulting from enrolment growth, increased CEF funding, a strong international education program and 
prudent fiscal management. Since that date, we have been negatively impacted by the COVID-19 
Pandemic resulting in enrolment loss, lower revenues, changes in education program delivery and 
supports to students, enhanced health and safety requirements. In addition changes to Ministry funding 
have also negatively impacted our budget.  
 
Finance staff have completed work on a revised three-year base budget for 2021/2022 and the two 
subsequent years. The base budget reflects the district’s projected student enrolment, the announced 
Ministry of Education operating grant and all known and projected cost pressures and changes to 
expenditures and revenues. The COVID-19 Pandemic continues to negatively impacted our 2021/2022 
base budget projections with respect to revenue streams such as the International Education program, 
rental revenues and investment income. In addition, the preliminary Operating Grant announced on 
March 12, 2021 was essentially a status quo announcement with no new incremental funding to cover 
inflationary cost increases. The 2021/2022 Provincial budget announced on April 20th provided for no 
additional funding directed at COVID-19 recovery or to sustain health and safety measures. 
 
The three-year base budget reflects a net shortfall position of $7.2 million for 2021/2022 and smaller 
shortfalls for each of the next two years. The net shortfall positions are prior to any Board approved 
budget adjustments and also do not reflect the appropriation of any fund balances available to balance 
the budget projected to be $9.8 million. The Board will be required to submit a balanced budget for 
2021/2022 to the Ministry of Education on or before June 30, 2021. 
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Based on the above, an updated three-year base budget is shown below:  
 
Operating Fund 3-Year Base Budget 
 

Amended

2020/2021 2021/2022 2022/2023 2023/2024

Revenue

Ministry Operating Grant 182,987,023     192,566,572     195,004,902     196,467,720       

Other Ministry Grants 9,032,503         2,730,502         2,730,502         2,730,502           

Other Fees and Revenue 16,617,065       17,673,694       20,295,755       22,512,431         

Total Revenue 208,636,591     212,970,768     218,031,159     221,710,653       

Expenses:

Salaries 155,327,355     158,853,532     160,748,312     162,391,942       

Benefits 38,838,755       39,562,103       40,520,982       40,940,906         

Services and Supplies 17,481,250       19,250,267       19,527,204       19,950,464         

Total Expenses 211,647,360     217,665,902     220,796,498     223,283,312       

Local Capital (4,697,000)        (2,500,000)        (2,700,000)        (3,000,000)          

Net Surplus (Shortfall) (7,707,769)        (7,195,134)        (5,465,339)        (4,572,659)          

Net Surplus (Shortfall) as a % of Budget -3.31% -2.48% -2.05%

 
 
 
Projected 2020/2021 Unrestricted Fund Balance 
 
The current projection for 2020/2021 is that the school district will end the year with unrestricted fund 
balances of approximately $9.8 million as follows: 
 

Prior year Operating fund balance carryforward      $ 3.3  million 
Unrestricted Local Capital Reserve        3.5  million 
Contingency Reserve Local Capital        2.0  million 
Unrestricted Operating Fund Surplus projected 2020/2021      1.0  million 
                                                                       $ 9.8  million 

 
Unrestricted fund balances are available to be a) appropriated by the Board to balance the annual 
budget; b) restricted by the Board for one-time operating fund budget adjustments; c)transferred to 
local capital reserve for restricted or unrestricted purposes; or d) remain as unrestricted fund balances. 
 
Option to Balance the Budget and Potential Budget Adjustments 
 
Staff have begun developing strategies and budget options for Trustees to consider in balancing the 
2021/2022 budget. A draft preliminary working list of potential budget adjustments to address the 
budget shortfall is attached to this report and has been shared with key stakeholders and staff. The 
school district’s senior management staff will continue to seek feedback and input from stakeholders 
and the public on the district’s budget priorities and present a recommended option(s) including 
potential budget adjustments for Board consideration and approval for the 2021/2022 budget.  

 
 

Respectfully submitted, 
 
Roy Uyeno 
Secretary Treasurer 
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Draft Potential Budget Adjustments 

# Budget Reduction Description Group FTE $ FTE RTA FTE CUPE FTE Exempt
 Services & 

Supplies 

Potential Budget Reductions
1 District- Based Administrative/Clerical CUPE (5.0)        (325,000)             (5.0)      (325,000)      
2 District-Based Support Staff CUPE (3.0)        (178,000)             (3.0)      (178,000)      
3 Computer Support Technician CUPE (3.0)        (270,000)             (3.0)      (270,000)      
4 Electrician CUPE (1.0)        (90,000)               (1.0)      (90,000)        
5 District-Based Exempt Staff RMAPS (1.0)        (105,000)             (1.0)      (105,000)       
6 Director, Operations and Transportation Executive (1.0)        (170,000)             (1.0)      (170,000)       
7 District and School-Based Administrators RASA (2.5)        (401,000)             (2.5)      (401,000)       
8 Non-enrolling Teachers RTA (9.0)        (990,000)             (9.0)       (990,000)      
9 Enrolling Teachers RTA (8.4)        (615,000)             (8.4)       (615,000)      

Total Salaries & Benefits (33.9)      (3,144,000)          (17.4)     (1,605,000)   (12.0)    (863,000)      (4.5)      (676,000)       -               

Services and Supplies
10 Various Services & Supplies on-going (900,000)             (900,000)      
10 Various Services & Supplies one-time (800,000)             (800,000)      

Total Potential Budget Reductions (33.9)      (4,844,000)          (17.4)     (1,605,000)   (12.0)    (863,000)      (4.5)      (676,000)       (1,700,000)   

Potential On-going Additions
11 Assistant Manager - Cyber Security RMAPS 1.0         105,000              1.0       105,000         
12 Foundations of a Healthy Workplace on-going 100,000              100,000        

Potential One-time Additions
13 Equity and Inclusion RASA 1.0         244,000              1.0       144,000         100,000        
14 Aspen Program Support RASA 1.0         125,000              1.0       125,000         
14 Health and Safety in Schools CUPE 8.0         250,000              8.0       250,000       

(22.9)      (4,020,000)          (17.4)     (1,605,000)   (4.0)      (613,000)      (2.5)      (302,000)       (1,500,000)   

Accumulated Surplus (3,180,000)          
(7,200,000)          

Projected Base Budget Shortfall 7,200,000           
-                      

on-going (3,839,000)          
one-time (181,000)             

(4,020,000)          
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Report to the Board of Education (Richmond) Public 
DATE:              April 23, 2021 
FROM:            Scott Robinson, Superintendent of Schools    
SUBJECT:        Proposed Distribution Learning Program – 2021/2022 School Year  

 
              

RECOMMENDATION 
 
THAT The Board of Education (Richmond) approve the implementation of a one year Distributed Learning 
Program for students in Kindergarten through grade nine for the 2021/2022 school year; 
 
AND FURTHER THAT The Richmond Board of Education direct staff to conduct a review of the Distributed 
Learning program and report back to the Board in the spring of 2022 in order for the Board to determine 
whether or not the program should continue past the 2021/2022 school year. 
 
INTRODUCTION 
The Transitional Learning (TL) programs (Kindergarten-grade 7 and grade 8/9) provided by the Board during 
the 2020-2021 school year are scheduled to conclude at the end of the current school year. It is anticipated 
that a number of parents whose children are currently enrolled in the TL programs will choose to have their 
child return to in-person learning either before the end of June or starting in September.  It is also expected 
that some parents may choose not to have their child return to in-person learning for a variety of reasons 
related to the pandemic or otherwise.   
 
Of the original approximately 4000 students registered in the TL program in September 2020, over 2350 have 
returned to in-person learning, leaving approximately 1650 students currently registered in TL. Given the 
unpredictable nature of the pandemic, it is challenging to anticipate how many parents with children 
currently in the TL program will choose to have their child return to in-person learning by September.  
Regardless, it is unlikely that all of them will choose to return, and as such, the Board will need to consider 
which educational program options it wishes to provide parents for the 2021-2022 school year.  It is 
proposed that the Board consider offering a one year ‘bridge’ Distributed Learning program in order to 
provide parents with an option to keep their child at home during the 2021-2022 school year as pandemic 
conditions will likely continue to exist to some extent.  
 
BACKGROUND 
Transitional Learning Program 2020-2021: 
The 2020-2021 Transitional Learning (TL) program was developed in response to a large number of parents 
requesting to have their children attend school remotely during the pandemic while retaining their current 
school placement.  The program was intended to be temporary and transitional in nature with the goal of 
having all students return to in-person learning at some point during the 2020-2021 school year. This 
transitional approach required that spots be held in schools for every student in the elementary TL program 
so students could return to in-person learning at their school when/if parents chose to have them do so. 
Accordingly, schools were staffed in September in order to be able to hold those spots. Spots were not held 
in courses for students in the grade 8/9 transitional learning program however schools retained full staffing 
in order to have flexibility to accommodate students to return as they wished to do so. 
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Implications of Transitional Learning Program 2020-2021: 
Staffing and Budgetary Implications: 
In addition to regular school-based staffing assigned to accommodate every potential returning elementary 
TL student, a significant level of additional staffing was also allocated to provide instruction for students 
while they were in the elementary TL program. 20 FTE teachers at a cost of approximately $2 million, as well 
as 13 FTE of reassigned Learning Services educator time was allocated. In effect, a total of 33 FTE, at a cost of 
approximately $3.3 million, was allocated to support the elementary TL program this year.  Over $1.2 million 
in staffing was also assigned to the secondary TL program.  The majority of the additional staffing was 
allocated from one-time federal Return-to-Class funds which the school district will not have access to for the 
2021-2022 school year. 
 
Educational Implications: 
School-based classroom and non-enrolling teachers were expected to provide instruction to the students in 
the elementary TL program in addition to teaching the students who were attending in-person. Teachers 
communicated from the onset that this dual role was extremely challenging and in some cases, impacted the 
teaching and learning experience in both programs despite teachers’ best efforts.  The re-deployment of 
Learning Services staff to the TL program resulted in those educators not being available to perform their 
usual duties across the district.  This instructional model was intended to be temporary and is not sustainable 
into the 2021/2022 school year.   
 

Ministry of Education Funding Eligibility Implications: 
In response to the uncertainty caused by the pandemic, the Ministry of Education varied its funding eligibility 
rules on a one-time basis for students attending remotely for the 2020-2021 school year only.   Parents were 
allowed to maintain registration in their child’s current educational placement while their child learned 
remotely from home.  Normally, parents who choose not to have their child attend in-person must withdraw 
from their catchment school or program of choice and enroll separately in either distributed learning or 
homeschooling.  Students cannot ‘hold spaces’ in schools and learn remotely under regular funding eligibility 
rules.  Districts also cannot claim full funding for students who are learning remotely as they are subject to 
either distributed learning or homeschooling funding eligibility rules. 
 
There has been no indication from the Ministry of Education that this temporary change in rules will continue 
into the 2021-2022 school year.  Students will therefore be required to either attend in-person as a registrant 
in their catchment school or program of choice, or withdraw and register for distributed learning or 
homeschooling. 
 
Summary: 
Overall, while the Transitional Learning program has served a purpose during a highly unusual school year at 
the height of the pandemic,  the program will not be possible to sustain from a staffing, budgetary and 
ministry funding perspective into the next school year. There is no reference to transitional learning 
programs in terms of regular program options available to parents under the BC School Act. Transitional 
learning was a temporary construct developed in order to address the uncertainty caused by the pandemic 
during the 2020-2021 school year.  There has been no indication that the ministry will continue to support 
the registration and funding flexibility that was in place for the 2020-2021 school year.  This leaves parents 
with three program options for the 2021-2022 school year:  
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EDUCATIONAL PROGRAM IMPLICATIONS 
Educational Program Options for the 2021/2022 School Year: 
Under the BC School Act, parents have three options available to them: 

Program Option: Details: 

1. In-person learning: • The student is registered in their current
school/program and attends in-person

• Funding- The Ministry of Education provides 100%
funding to school districts for students in this program

2. Distributed Learning: • The student withdraws formally from their current
school/program and enrolls in a Distributed Learning
(DL) program of their choice

• Many school districts in British Columbia offer DL
programs and parents have the ability to register in any
program with available space

• The student is no longer registered and no longer holds
a spot in their catchment school/current program

• If the parent changes their mind at some point and
wishes to re-register for in-person learning, re-
registration would be subject to availability of space as
per Board Policy 501.8R/501.8/G- Student Admission,
Registration, Placement and Transfer

• In this case, parents would have the same registration
rights as a student who is new to the catchment

• There would be no guarantee of an in-person placement

• Funding- The Ministry of Education provides 80%
funding to school districts for students in this program

3. Homeschooling: • The student withdraws formally from their current
school/program and enrolls in Homeschooling

• Requires parent to formally register in Home-schooling

• The student is no longer registered and no longer holds
a spot in their catchment school/current program

• If the parent changes their mind at some point and
wishes to re-register for in-person learning, re-
registration would be subject to availability of space as
per Board Policy 501.8R/501.8/G- Student Admission,
Registration, Placement and Transfer

• In this case, parents would have the same registration
rights as a student who is new to the catchment

• There would be no guarantee of an in-person placement

as placement would be subject to available space at the
time
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Considerations Regarding the Creation of a Distributed Learning Program: 
Metro Vancouver Context: 
An informal survey of other metro Vancouver school districts indicates that the majority of other 
districts either have an existing K-7 DL program or intend to create one for next year.  Many of these 
districts, as well as others around the province, offer students from other school districts the 
opportunity to register in their DL programs.   

Programs of Choice: 
Offering programs of choice (French Immersion and Montessori) through a DL model provides significant 
challenges. French Immersion relies heavily on immersive language-based interactions which are much 
more difficult to provide in an online environment. Montessori relies heavily on a materials-based, 
hands-on approach which is also very difficult to provide online. In addition, the district already 
experiences challenges with staffing both of these programs and to divert staffing to a DL school would 
further exacerbate that problem.  For these reasons it is not recommended that the district offer DL 
programs for French Immersion or Montessori. 

Students with Compromised Immune Systems: 
There may be students who have medically documented severely compromised immune systems who 
may not be able to attend school in person either for a short or extended period of time. School and 
district personnel will continue to work with these families to determine the best way to support the 
child’s educational program. A fully remote program may be determined to be the most appropriate 
program in some cases whereas in others, the school, in consultation with parents, may determine that 
an in-person program would be most appropriate.   Students who have medically documented severely 
compromised immune systems would remain registered in their current school program and that school 
would be responsible for providing an educational program either in-person, through remote learning 
facilitated through the DL program, or a combination thereof. 

Student with Disabilities/Diverse Abilities: 
The majority of students with disabilities have been attending school in-person for all or most of the 
current school year so it is not anticipated that a large number of parents would choose a DL option if it 
was offered. With that being said, if a parent was interested in registering their child in DL, the district 
would work with families on a case by case basis to determine whether the program would meet the 
child’s needs effectively. Supplementary support such as Educational Assistants and resource support 
would be made available as appropriate. 

Proposed Elementary (Kindergarten-grade 7) Distributed Learning Instructional Model: 
Content Delivery 

• Students complete their entire educational program at home

• Students have student learning plans created by the teacher in consultation with families

• Learning materials appropriate to each grade level are developed by the teacher

• Online learning management system such as Teams or the district Portal are used to deliver
course content and assess student work

• Regular communication occurs with families/students via email, phone, videoconference,
messaging

• A Home Facilitator (most often a parent, guardian or family member) must be available every
day and prepared to support the student with their learning at home.

PAGE 24



5 

Supports 

• Resource support is made available for students with IEPs

• Language support is made available for students with AIP’s

• Parents are “home facilitators” and their roles are outlined clearly recognizing that parents
play a bigger role with younger students and that decreases somewhat as students gain
independence

• Additional videoconference meetings with students requiring additional supports would
occur

Sample Schedule: 

Student – Parent – Teacher Partnership 
Success in a DL program will require a commitment and partnership between the student, 
parent/guardian, and teacher.  While there is some teacher support provided, the DL program is more 
independent in nature and does not mirror an in-class learning model. The parent or home facilitator 
needs to have time to support the child’s learning at home as needed. For very young students, this may 
mean the home facilitator works alongside the student for a large portion of the day.  
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This table outlines some of the responsibilities that must be addressed to create a foundation for 
success: 

Proposed Secondary (Grade 8 and 9) Distributed Learning Instructional Model: 
Program Overview 
This program is designed to meet BC Ministry of Education requirements and to give students 
educational experiences that will keep them on track towards a Dogwood diploma.  Students who 
register for this one-year program will enroll in Richmond Virtual School in a standard program of the 
following 8 courses: 

• English Language Arts 8 or 9

• Social Studies 8 or 9

• Mathematics 8 or 9

• Science 8 or 9

• Physical and Health Education 8 or 9

• French 8 or 9

• Applied Design, Skills and Technologies 8 or 9

• Fine Arts 8 or 9
*Career education would be integrated into all these courses

Student 
Responsibilities 

Parent 
Responsibilities 

Teacher 
Responsibilities 

• Engage in all aspects of
remote learning including
self-directed learning, class
discussions, and virtual
classes

• Complete assignments and
learning activities and keep
up with course content

• Attend and engage in all
virtual classes and check-
ins

• Manage time and schedule
efficiently to meet
deadlines

• Ask parents and teacher for
support as needed

• Connect with other
students to provide peer
support and/or group work

• Act as ‘Home Facilitator’ and
support/monitor child’s
learning

• Provide a device (computer or
tablet), reliable internet
connection and space where
your child can engage in self-
directed learning and virtual
classes without distraction

• Help your child with time
management, organization and
planning

• Ensure your child completes
and submits their assignments
and learning activities

• Communicate and engage in
learning reviews with teacher

• Provide instruction and
curriculum content through
online platform for all
curricular areas

• Develop student learning
plans in consultation with
parents

• Facilitate virtual classes

• Be available to provide
support to students during
scheduled learning support
time

• Take attendance for each
virtual class

• Provide formative and
summative assessment

• Engage with parents and
students at regular intervals

• Differentiate instruction and
delivery for students with
exceptional needs including
ELL needs
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Program Instructional Model: 

• One-year Program (September 7, 2021 to June 29, 2022) completed with Richmond Virtual School
teachers and staff.

• All students will enroll in the same 8 courses (listed above).  No other courses or specialty programs
will be offered (e.g., no French Immersion, no ELL Level 1 & 2 programs, no Enriched courses).

• Courses will be organized in a semester schedule, with 4 courses offered each semester.
o Semester 1: Sept. 7, 2021 to Jan. 28, 2022 (Dates to be confirmed)
o Semester 2: Jan. 31, 2022 to June 29, 2022 (Dates to be confirmed)

• A Home Facilitator (most often a parent, guardian or family member) must be available every day
and prepared to support the student with their learning at home.

• Curriculum content and lessons will be a combination of self-directed learning and teacher-led
instruction, delivered via an online learning platform.

• Students will also be required to participate in scheduled in-person meetings (approx. 1 per week)
for the purpose of completing assessments or other specific learning activities (science labs, etc.).
These in-person meetings will be held at a Secondary School in Richmond and will be scheduled
outside of virtual class time, including after regular school hours (until 5:00pm)

• Learning support and ELL Level 3, 4 and 5 support will be provided to students with an Individual
Education Plan or an Annual Instruction Plan.

Sample Schedule: 

Monday Tuesday Wednesday Thursday Friday 
9:00am – 
10:15am 

Self-Directed 
Learning 

Virtual Class: Math Virtual Class: 
PHE 

Self-Directed 
Learning 

Virtual Class: 
Socials 

11:00am – 
12:15pm 

Self-Directed Learning 
Teachers available to provide online Learning Support 

1:00pm – 
2:15pm 

In-Person 
Assessment / 
Learning Activities 

Virtual Class: 
ADST 

Virtual Class: 
Socials 

Self-Directed 
Learning or 
Career Ed. 

Virtual Class: 
Math 

2:15pm – 
3:00pm 

Self-Directed Learning 

3:30pm – 
5:00pm 

In-Person 
Assessment / 

Learning Activities 

In-Person 
Assessment / 

Learning Activities 

Student-Parent-Teacher Partnership 
Success in a DL program will require a commitment and partnership between the student, 
parent/guardian, and teacher.  While there is some teacher support provided, the DL program is more 
independent in nature and does not mirror an in-person learning model.  The home facilitator needs to 
have time to support the child’s learning at home as needed.   
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This table outlines some of the responsibilities that must be addressed to create a foundation for 
success.   

DL Program Registration: 
As has frequently been the case throughout the pandemic, timelines would be compressed in terms of 
registration in order to align registration in DL with district staffing processes.     

• Enrolment in the DL programs will occur through the district transfer process

• To enroll in either the K-7 program or grade 8/9 DL program, students will need to complete a
transfer form by May 14th .  Any forms received after May 14th will be considered late transfers and
acceptance will be subject to available space in the DL program.

• Students who apply to transfer into the DL program after May 14th will be placed on a waitlist and
will remain registered in their current placement until such time as they are offered and accept a DL
placement or they withdraw their application to transfer into the DL program.

• Students who apply to transfer and are accepted into this program will become full-time students
of the DL at School and will no longer be enrolled in their neighbourhood school.

Student 

Responsibilities 

Parent 

Responsibilities 

Teacher 

Responsibilities 

• Be self-regulating and engage in
all aspects of remote learning.
Success will require students to be
self-directed learners.

• Complete assignments and
participate in online learning
activities and keep up with course
content

• Participate in all with in-person
assessments/learning activities

• Manage time and schedule
efficiently to meet all course
deadlines

• Ask parents and teachers for
support as needed.

• Connect with other students to
provide peer support and/or
group work

• Act as ‘Home Facilitator’ and
support/monitor child’s
learning

• Provide a device (computer or
tablet), reliable internet
connection and space where
your child can engage in self-
directed learning and virtual
classes without distraction.

• Help your child with time
management, organization and
planning

• Ensure your child completes
and submits their assignments
and learning activities.

• Communicate and engage in
learning reviews with teacher

• Arrange transportation for
your child to attend in-person
assessments.

• Provide instruction and
curriculum content
through online platform.

• Facilitate virtual classes

• Be available to provide
support to students during
scheduled learning
support time

• Take attendance for each
virtual class.

• Facilitate in-person
assessment / learning
activities

• Provide formative and
summative assessment.

• Develop student learning
plans in consultation with
parents

• Engage with parents and
students at regular
intervals.
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Proposed Registration Timeline: 

Date: Event: 

May 14th Deadline for parents to submit transfer form to indicate interest in enrolling in DL 
program 

May 15th 
onwards 

District will accept late transfer applications for the DL program and placements will 
be made subject to available space 

May 28th Round Two Transfer decisions communicated to parents 

FINANCIAL IMPLICATIONS 

It is somewhat challenging to identify the exact financial implications to offering the distributed learning 
program, as revenue and expenses will be dependent on the number of students who choose to enroll 
in the DL programs.  Districts receive 80% of the funding received for full time in-person learning for 
students enrolled in DL programs, which could decrease the amount of enrolment-based revenue 
generated for the school district.  Conversely, if the Board was to decide not to offer K-9 DL 
programming for next year, it is very possible that a large number of parents who are not ready to have 
their child return to in-person learning would withdraw from their current school placements (and the 
district) and either register in homeschooling or in another district’s DL program.  In either case, the 
district would lose all funding associated with those students.   

It is anticipated that the majority of staffing costs associated with the DL program would be covered 
from within existing various staffing envelopes however there may be a need to supplement staffing 
depending on program enrollment.  These costs would be reflected in the amended operating budget. 

PERSONNEL IMPLICATIONS 

1. Teaching Staff:

a. Teaching staff will be assigned to the program based on enrolment and teacher case load
developed in consultation with the Richmond Teachers’ Association (RTA)

b. Non-enrolling staffing will be assigned based on enrolment and individual student needs
and in accordance with the applicable staffing provisions of the Collective Agreement with
the Richmond Teachers’ Association (RTA)

c. Adjustments to school-based staffing based on decreased enrolment caused by students
transferring out of regular program schools to the DL program will be managed in
accordance with regular staffing processes and in accordance with the applicable staffing
provisions within the Collective Agreement with the RTA.

2. Support Staff:

a. Support staffing such as administrative assistant and educational assistants will be assigned
to the DL program based on enrolment and student needs

b. All adjustments to school-based staffing will be managed in accordance with regular staffing
processes and in accordance with the applicable staffing provisions within the Collective
Agreement with CUPE local 716
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3. Administrative Staff:

a. Administrative staffing will be assigned to the DL program based on enrolment

COMMUNICATION PLAN 
Should the Board approve the DL program, the following communication plan will be implemented: 

Date: Event: 

April 29/30 Meeting with principals to review program details 

April 30 Letter sent to parents outlining program details including registration 
process and timeline (including Chinese translation) 

First Week of May Virtual Information Session for parents wishing to learn more about the DL 
programs (date to be communicated by April 30 

CONCLUSION 
The Richmond School District has endeavored to be as responsive as possible to the needs of students 
and families during the pandemic.  The Board of Education offered a Transitional Learning program for 
the 2020-2021 school year in recognition of the fact that a large number of parents did not feel 
comfortable having their child attend school in-person.  As the school district transitions out of the 
pandemic during the 2021-2022 school year, offering a one year ‘bridge’ Distributed Learning program 
to families who are not yet ready to send their child to school will continue to meet the diverse needs of 
the Richmond School District community.  Evaluating the bridge DL program in the spring of 2022 will 
allow the Board to determine whether there is sufficient need and desire to continue the DL program in 
some form in future years. 

Respectfully submitted, 

Scott Robinson 
Superintendent of Schools 
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School District No. 38 (Richmond) 
7811 Granville Avenue, Richmond, BC  V6Y 3E3 
 
EDUCATION COMMITTEE PUBLIC MEETING MINUTES  
 
Minutes of a PUBLIC meeting of Education Committee held virtually via Zoom on Wednesday, February 
17, 2021 at 6:00 pm. 
 
Present: 
Heather Larson, Chairperson  
Donna Sargent, Vice Chairperson  
Richard Lee, Trustee Member 
Norm Goldstein, Trustee 
Debbie Tablotney, Trustee 
Sandra Nixon, Trustee 
Scott Robinson, Superintendent of Schools 
Lynn Archer, Assistant Superintendent  
Christel Brautigam, Assistant Superintendent 
Marie Ratcliffe, District Administrator – Learning Services 
Emmanuel Adjei-Achampong, Richmond Association of School Administrators  
Liz Baverstock, President, Richmond Teachers’ Association  
JW Cho, Executive Member, Richmond Teachers’ Association  
Joanne Rooney, Richmond Association of School Administrators  
Carol-Lyn Sakata, Richmond Association of School Administrators  
Andrew Scallion, President, Richmond District Parents’ Association 
Helen Shen, Executive Assistant (Recording Secretary) 
 
Members of the Public: 
Dionne McFie 
 
The meeting was called to order at 6:00 pm. 

 
1. ADOPT AGENDA 

The agenda was adopted as circulated. 
 
2. APPROVE MINUTES 

The minutes of the meeting held Wednesday, January 20, 2021 were approved as circulated. 
 
3. DIVERSITY AND ANTIRACISM WORKING GROUP UPDATE  

INFORMATION ONLY: Staff provided information about the learning that is underway for the 
Diversity and Antiracism Working Group. In response to a question from the Richmond 
Teachers Association, Assistant Superintendent Brautigam explained that while there are 
similarities with the Equity in Action program, the Diversity and Antiracism Working Group 
reviews, consults, identifies, and makes recommendations to the Board with regards to 
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various forms of racism; whereas the Equity in Action program takes a more focused approach 
through a lens with Indigenous learners in the District.  
 

4. SOGI Update 
INFORMATION ONLY: In addition to the update attached, district staff also shared the successes 
with Rainbow Café, where students from different schools meet regularly with each other, with 
school-based staff, and district leads on SOGI, to share ideas and thoughts which provide 
valuable feedback to the District’s SOGI Advisory Committee.  
 

5. SUB-COMMITTEE REPORTS 
- ELL Consortium (Metro Boards) 

Nil. Next meeting will be in March 2021. 
 

- Richmond Sister Advisory Committee (City Committee) 
Nil. 
 

- Aboriginal Education Enhancement Agreement Advisory Committee 
Nil. 

 
6. NEXT MEETING DATE - WEDNESDAY, APRIL 21, 2021 at 6:00 PM 

 
7. ADJOURNMENT 

The meeting adjourned at 6:30 pm. 
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Report to the Board of Education (Richmond)  
Public 

DATE:       April 14, 2021        
 

FROM:     Trustee Debbie Tablotney 
   Finance and Legal Committee 
 
SUBJECT:  Trustees’ Expenses for the Three Months Ending March 31, 2021 

Finance and Legal Committee No. 2021-03    
 
RECOMMENDATION 
 

WHEREAS the Board of Education of School District No. 38 (Richmond) is 
paying for expenses incurred by the Trustees in the discharge of their duties, 
 
BE IT RESOLVED that in accordance with the School Act, the Board of 
Education of School District No. 38 (Richmond) approves Trustees’ expenses 
paid during the three-month period ended March 31, 2021, in the amount of 
$870.00. 

 
BACKGROUND  
Pursuant to the School Act, the board is required to approve by resolution expenses incurred by 
Trustees. 
 
During the three-month period ended March 31, 2021 expenses totaling $870.00 were paid to 
the Trustees. 
 
In accordance with the requirements of the School Act, would the Finance and Legal Committee 
please consider the recommendation noted. 
 
FINANCIAL IMPACT 
Charges to the Board for the three-month period ending March 31, 2021, total $870.00. 
 
CONCLUSION 
The Finance and Legal Committee recommends the Board approve Trustees’ expenses for the 
three months ending March 31, 2021. 
 
Respectfully submitted, 
 
Debbie Tablotney, Chairperson 
Finance and Legal Committee 
Attachment 
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TRUSTEES EXPENSES

DATE DESCRIPTION N. GOLDSTEIN K. HAMAGUCHI H. LARSON R. LEE S. NIXON D. SARGENT D. TABLOTNEY TOTAL
2021-01-06 Cell phone reimbursement - Jan 2021 40.00 50.00 50.00 50.00 50.00 50.00 290.00
2021-02-03 Cell phone reimbursement - Feb 2021 40.00 50.00 50.00 50.00 50.00 50.00 290.00
2021-03-04 Cell phone reimbursement - Mar 2021 40.00 50.00 50.00 50.00 50.00 50.00 290.00

0.00

TOTALS PAID: Jan 1 to Mar 31, 2021 120.00 150.00 150.00 150.00 150.00 0.00 150.00 870.00
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School District No. 38 (Richmond) 
7811 Granville Avenue, Richmond, BC  V6Y 3E3 
 
FINANCE & LEGAL COMMITTEE PUBLIC MEETING MINUTES 
 
Minutes of a PUBLIC meeting of the Finance & Legal Committee held via Zoom Webinar 
meeting link, on Wednesday, February 17, 2021 at 11:00 a.m. 
 
Present: 
Debbie Tablotney, Committee Chairperson 
Ken Hamaguchi, Committee Vice-Chairperson 
Richard Lee, Trustee Member 
Heather Larson, Trustee Alternate 
Rick Ryan, Deputy Superintendent 
Roy Uyeno, Secretary Treasurer 
Maria Fu, Assistant Secretary Treasurer 
Laura Buchanan, Executive Director, Human Resources 
Frank Geyer, Executive Director, Facilities Services 
Liz Baverstock, President, Richmond Teachers’ Association 
Tim McCracken, 1st Vice-President, Richmond Teachers’ Association 
Mark Hoath, President, Richmond Association of School Administrators 
Wennie Walker, Vice President, Richmond Association of School Administrators 
Ian Hillman, President, CUPE 
Stacey Robinson, Vice President, CUPE 
Roger Corbin, Richmond Management Administrators Professional Staff 
Dionne McFie, Past President, Richmond District Parents Association 
Wanda Plante, Executive Assistant (Recorder) 
 
Regrets:  Rob Laing, Executive Director, Learning and Business Technologies 

 Andrew Scallion, President, Richmond District Parents Association 
 
 
The Chairperson called the meeting to order at 11:03 am and read the following message: 
 
As we move into this new calendar year, the Board is aware that many committees and working groups 
have new members and representatives, so we would like to remind participants in our meeting of the 
terms of reference for this committee and also of how we interact with each other during meetings. 
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We pride ourselves in this district on always interacting with each other in a respectful way that adheres 
to our district code of conduct.  We do this by engaging in constructive and respectful dialogue at all 
times.  When we disagree, we do so in a manner that maintains the dignity of all involved and we 
address concerns according to district processes.  This is a workplace for many members of the 
committee and we are also committed to ensuring a safe and respectful work environment for all our 
employees at all times. We’re looking forward to our collective work with you all this year. 
 
 
Followed by the Terms of Reference that the Finance and Legal Committee will: 
 

• Consider and make recommendations to the Board on the district’s operating, special 
purpose and capital budgets; 

• Consider and make recommendations to the Board on the school district’s business and 
accounting services; 

• Provide advice and information to the Board to support the efficient and effective fiscal 
management and operations of the school district; 

• Where applicable to receive, consider and discuss input from stakeholder groups 
regarding finance and budget matters referred to the Committee; 

• Consider, recommend and provide advice and information to the Board on contracts, 
collective agreement negotiations/bargaining and legal matters pertaining to school 
district’s business and operations; and 

• Consider such other matters as may be referred by the Board and make 
recommendations as required. 

 
 
1. APPROVAL OF AGENDA 

The agenda was amended and adopted to add Budget Update as Item 6 and move 
remaining agenda items down accordingly. 

 
2. APPROVAL OF MINUTES 

The minutes of the January 20, 2021 public meeting were approved as circulated.  
 
 

3. HUMAN RESOURCES UPDATE 
The Executive Director, Human Resources updated attendees that work and preparation 
for the upcoming spring staffing season has begun and addressed the 2020 staffing 
challenges and student enrolment uncertainty.  She advised that her department is 
working within our budgets and allocating our staffing in a way that we can best serve 
students as well as meeting our collective agreement obligations for teaching staff, class 
size and composition provisions.  The Executive Director, Human Resources further 
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advised that preparation and planning with the most current enrolment information will 
begin next month to assist schools to work through and understand staffing that will be 
allocated to them and confirmed in September.  She praised the dedicated team in 
learning services, educational assistants and school-based administrators who work 
together to identify and understand student needs. 
 
The Executive Director, Human Resources provided a brief overview on the Foundations 
of a Healthy Workplace which is a broad-based initiative to support employees in their 
health and well-being throughout the remainder of this year.  She advised that her 
department will be building a plan for the coming year as they have received positive 
participation and feedback from employees regarding offerings on vaccines and hearing 
tests.  
 
 

4. AMENDED ANNUAL BUDGET BYLAW 
The Assistant Secretary Treasurer spoke to her report as included with the agenda 
package and advised attendees that the amended annual budget requires Board 
approval and submission to the Ministry by the end of February.  The Assistant Secretary 
Treasurer provided an overview of the 2020/2021 Amended Annual Budget Operating 
Fund Revenue, Expenditures, Special Purpose Fund and Capital Fund. 
 
Comments and questions regarding the early career mentorship funding, continued 
impact of Covid on staff, substitute costs, lack of additional funding and expenditures. 
 
Following a brief discussion, it was agreed to forward the following: 
 

 RECOMMENDATION 
 

THAT the Board of Education (Richmond) approve the reduction in the appropriation to 
the Local Capital Fund of $200,000 resulting in the 2020/2021 Local Capital Transfer 
amount from $4,897,000 to $4,697,500. 

 
AND FURTHER THAT the Board of Education (Richmond) approve the 2020/2021 
Amended Annual Budget Bylaw by way of three readings and that the Board authorizes 
the Chair of the Board, Superintendent and Secretary Treasurer to sign the 2020/2021 
Amended Annual Budget Bylaw and submit the 2020/2021 Amended Annual Budget 
Bylaw together with the 2020/2021 Amended Annual Budget to the Ministry of 
Education by February 28, 2021.  
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5. 2019-2020 AND 2020/2021 APPROVED BUDGET ADJUSTMENTS  

The Assistant Secretary Treasurer spoke to her report as included with the agenda 
package and provided a status update for each of the 2019/20 and 2020/21 board 
approved budget adjustments and the carryforward of the 2018/19 approved item of 
video surveillance for $200,000 that was reinitiated in 2019/20.  She further noted that 
remaining funds of any approved projects that cannot be completed by the end of June 
30, 2021 will be reserved to complete the outstanding projects in the next school year. 
 
 

6. BUDGET UPDATE 
The Secretary Treasurer provided a verbal budget update to attendees acknowledging 
the challenging year that has impacted both our current and next year’s budgets.  He 
advised that a preliminary budget picture was shared with trustees, senior team and 
stakeholder representatives at a recent Budget Advisory Working Group meeting.  The 
Secretary Treasurer further noted that a balanced amended budget was achieved by 
accessing accumulated surpluses to help balance the shortfall for the current year.  For 
next year, a number of factors are contributing to our shortfall, most notably the 
pandemic which will continue to impact revenues including international education 
enrollments.  The Secretary Treasurer further advised that we’ve adjusted our next 
year’s budget for a lower level of Ministry operating grant funding as a result of subtle 
changes that the Ministry has made to the current years funding formula.  Lower CEF 
(classroom enhancement fund) overhead funding and annual cost pressures will also 
impact our budget numbers for next year.  The Secretary Treasurer gratefully 
acknowledged the additional $9.2 million of provincial and federal one-time funding this 
year to support school districts through the pandemic.  He further advised the Ministry 
operating grant funding announcement is scheduled for March 12, 2021 and 
emphasized the need to look at factors and strategies on how we might have to balance 
our budget for next year. 
 
Discussion regarding the budget ensued and the Secretary Treasurer emphasized that 
meetings of the Budget Advisory Working Group is an opportunity for trustees and 
stakeholders to engage in discussion in conjunction with input from key stakeholders. 
 

 
7.  NEXT MEETING DATE – WEDNESDAY, APRIL 21, 2021  

   
 

8. ADJOURNMENT 
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The meeting adjourned at 11:55 pm. 
 
 

Respectfully Submitted, 
 
Debbie Tablotney, Chairperson 
Finance and Legal Committee 
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Report to the Board of Education (Richmond) Public 
 
DATE: April 28, 2021     
 
FROM: Trustee Sandra Nixon, Chairperson, Policy Committee 
 
SUBJECT: Notice of Motion – Policy Section 600: Finance 

 
 
NOTICE OF MOTION TO APRIL 28, 2021 MEETING OF THE BOARD OF EDUCATION (RICHMOND) 
 
In accordance with Board Policy 204: Creation and Revision of Policy and Regulations, this is a 
Notice of Motion that a RECOMMENDATION will be presented to the May 26, 2021 Public 
meeting of the Board of Education (Richmond) to place Policy Section 600: Finance into the 
Stakeholder Review Process.  
 
BACKGROUND 
It has been many years since the Policy 600’s - Finance section was reviewed in its entirety to 
ensure they reflect our current financial principles and practices along with government 
legislation and regulations. 
 
CONSULTATION 
The draft proposed revisions to Policy 600 - Finance section was reviewed and discussed at the 
Finance and Legal Committee on February 19 and May 13, 2020 and the Audit Committee on 
March 2, May 4 and September 14, 2020.   
 
In addition, the draft Policy 600 - Finance section had its first review at the Policy Committee on 
February 8, 2021.  At that meeting, the Committee agreed to have specific questions submitted 
in advance of the next meeting and have the Policy 600’s come back for one more review. 
Policy 600 – Finance Section was reviewed again at the April 19, 2021 Policy Committee 
meeting and there were no further questions relating to Policy 600’s. 
 
CONCLUSION 
The revisions to policies and regulations in Policy 600 - Finance section are intended to ensure 
the financial health of the School District in attaining greater fiscal stability and better 
supporting educational goals.  The revisions are aimed to update the framework of 
accountability, financial principles and functions, and authority and responsibility as they relate 
to the financial management of the School District and adherence to government legislation 
and regulations. 
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Respectfully Submitted, 
 
Sandra Nixon 
 
Sandra Nixon, Chairperson 
Policy Committee 
 
EXCERPT from Policy 204: Creation and Revision of Policy and Regulations 
….Notice of Motion for any adoption, amendment, or suspension of a policy or regulation shall 
be submitted at the regular public Board Meeting prior to the meeting at which the change will 
be considered….. 
 
Definitions: 
Policies define guiding values, overall purposes and specific goals.  They indicate, as directly and 
concisely as possible, what the Board wants and why. 
Regulations define required actions. They indicate how and by whom the Board requires things 
to be done. 
Administrative guidelines are developed and maintained by the Superintendent to 
complement policies and regulations developed by the Board by providing additional or more 
detailed procedures and expectations when that is deemed necessary by either the 
Superintendent or the Board. 
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Proposed Revised Policy 600’s - Finance 

Proposed Revised Policy Current Policy Key Changes 
Policy 600 Financial Management 
(NEW) 
 

 Overall Financial Management 
statement. 

Policy 601 Budget 

• Regulation 601-R Budget 
 

Policy 601 Budget 

• Regulation 601-R Budget 
Capital Plan and Operating 
Budget Preparation 

• Guideline 601-G Budget 
Capital and Operating 
Budget Preparation 

Revised to reflect the current 
budget development and approval 
processes with budget monitoring 
and responsibilities, including 
stakeholders’ participation. 

Policy 611 Financial Controls (NEW) 

• Regulation 611-R Financial 
Controls (NEW) 

 Establish policy and regulation for 
financial controls. 

Policy 611.1 General Banking 

• Regulation 611.1-R 
General Banking 

 

Policy 608 Selection of Financial 
Institution 

• Regulation 608-R 
Selection of Financial 
Institution 

Remove the administration of 
Canada Savings Bond program 
(program ended Nov 2107). 

Policy 611.2 Investments 

• Regulation 611.2-R 
Investments 

Policy 611 Investments 

• Regulation 611-R 
Investments 

Revise to reflect current 
investment practices without 
separate criteria for different 
funds. 

Policy 611.3 Revenue Generation 

• Regulation 611.3-R 
Revenue Generation 

 

Policy 602.9 Funds Raised for 
Schools 

• Regulation 602.9-R Funds 
Raised for Schools 

• Guideline 602.9-G Funds 
Raised for Schools 

Policy 602.9.1 General Principles 
for Revenue Generating Activities 

• Regulation 602.9.1-R 
General Principles for 
Revenue Generating 
Activities 

Policy 602.9.1.1 Disbursement of 
Funds from District Revenue 
Generating Activities 

• Regulation 602.9.1.1-R 
Disbursement of Funds 
from Revenue Generating 
Activities 

• Guideline 602.9.1.1-G 
Disbursements of Funds 
from District Revenue 

Consolidate revenue generating 
activities into one policy and 
regulation. 
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Proposed Revised Policy 600’s - Finance 

Proposed Revised Policy Current Policy Key Changes 
Policy 611.4 Purchasing Goods and 
Services 

• Regulation 611.4-R 
Purchasing Goods and 
Services (NEW) 

• Regulation 611.4.1-R 
Method to Acquiring 
Goods and Services (NEW) 

• Regulation 611.4.2-R 
Competitive Bidding 
Process (NEW) 

• Regulation 611.4.3-R 
Selection of Vendor Bids 
and Proposals (NEW) 

Policy 603.1 Purchasing and 
Tendering 

• Regulation 603.1-R 
Purchasing and Tendering 

• Regulation 603.3-R 
Purchase Orders 

Outline the principles of purchasing 
all goods and services, the method 
to acquire goods and services, 
competitive bidding process, and 
selecting and awarding of bids. 
Update the purchasing process 
based on value of the goods or 
service purchased – with updated 
value limits. 
Acknowledgement that the District 
complies with the spirit of intent of 
all applicable trade agreements. 
Set out product standards for 
goods to be purchased. 

Policy 611.5 Procurement Cards 
(NEW) 

• Regulation 611.5-R 
Procurement Cards 

• Regulation 611.5.1-R 
Usage and Responsibility 
(NEW) 

 Establish policy and regulations for 
the use and responsibility of the 
new procurement cards program. 

Policy 611.6 Travel Expenses 

• Regulation 611.6-R Travel 
Expenses 

• Regulation 603.9-R Travel 
Allowances 

Revised to include guiding 
principles for travel expenses. 

Policy 611.7 Charitable Donations 

• Regulation 611.7-R 
Charitable Donations 

Policy 602.7 Gifts Grants and 
Benefits 

Revised to reflect the definition 
and conditions of charitable 
donations and donations-in-kind 
and adherence to CRA tax rules. 

Policy 612 Authorization 

• Regulation 612-R 
Authorized Signatures 
 

Policy 603.5 Approval and Payment 
for Goods and Services 
Policy 603.5.1 Authorized 
Signatures 

• Regulation 603.5.1-R 
Authorized Signatures-
Authorization to Contract 

Contract obligation up to $50,000 
revised signing officer from 
Manager, Purchasing & Stores to 
Assistant Secretary Treasurer or 
designate. 

Policy 613 Financial Audit 
 

Policy 604.5 Audits 
Policy 607 Selection of an Auditor 

• Regulation 607-R 
Selection of an Auditor 

Revised to reference the School Act 
regarding the appointment of 
auditor instead of itemizing what 
the audit entails. 

Policy 613.1 Internal Audit (NEW) 

• Regulation 613.1-R 
Internal Audit (NEW) 

 Establish policy and regulation for 
internal audits. 

Policy 621 Financial Reporting 

• Regulation 621-R Financial 
Reporting 
 

Policy 604 Financial Reports Expand policy to cover the major 
financial reporting requirements 
and not just the audited financial 
statements. 

Policy 621.1 Financial Reporting-
School Based Funds 

• Regulation 621.1-R 
Financial Reporting – 
School Based Funds 

Policy 602.9 Funds Raised for 
Schools 

• Regulation 602.9-R Funds 
Raised for Schools 

• Guideline 602.9-G Funds 
Raised for Schools 

Outline the principles and 
responsibilities of school based 
funds. 
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Proposed Revised Policy 600’s - Finance 

Proposed Revised Policy Current Policy Key Changes 
 Policy 603.5.2 Petty Cash Request to remove. 

No active use of petty cash. 
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 1 

School District No. 38 (Richmond) 
7811 Granville Avenue, Richmond, BC  V6Y 3E3 
 
MINUTES OF PUBLIC MEETING OF POLICY COMMITTEE 
 
Date: Monday, February 8, 2021 at 10:30 am 
 Via Zoom Webinar 
 
Present: Sandra Nixon, Chairperson 
 Debbie Tablotney, Vice-Chairperson 
 Norman Goldstein, Member 
 Heather Larson, Member 
 Scott Robinson, Superintendent 
 Roy Uyeno, Secretary Treasurer 
 Maria Fu, Assistant Secretary Treasurer 

Frank Geyer, Executive Director, Facilities Services 
 Liz Baverstock, Richmond Teachers’ Association 
 Tim McCracken, Richmond Teachers’ Association 
 Steve Wenglowski, Richmond Teachers’ Association 
 JW Cho, Richmond Teachers’ Association 
 Ian Hillman, CUPE 716 
 Mark Hoath, Richmond Association of School Administrators 
 Wennie Walker, Richmond Association of School Administrators 
 Rebeca Avendano, Richmond Management Professionals Staff 
 Catherine Cleary, Executive Assistant (Recording Secretary) 
 

The Chair called the meeting to order at 10:33 am. 
 
1. ADOPT AGENDA 
 The agenda was adopted as circulated.  
 
2. APPROVE MINUTES 

The Minutes of the meeting held January 18, 2021 were approved as circulated. 
 
3. SECTION 600:  FINANCE 
 The Assistant Secretary Treasurer spoke to the report as provided with the Agenda and 

provided background on the revisions reviewed at the Finance and Legal and Audit 
Committee meetings.  It was noted that some policies are being renumbered or being 
moved to other policy sections.  The Finance section was reviewed in its entirety to 
ensure that all policies reflect the District’s current financial principles and practices along 
with government legislation and regulations. 
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 2 

 The Assistant Secretary Treasurer outlined key areas with the most revision work and 
suggested rewrites, including Policy 611.4: Goods and Services.  The Goods and Services 
policy was revised to reflect standards not just price, and goods that the District 
purchases must meet sustainability and “green” standards. 

 
 Some questions were asked regarding P (purchase) cards and who they are issued to in 

the District.  The Assistant Secretary Treasurer discussed the processes in place with cards 
issued to Management or Administrator staff, and that P Cards are limited as they have 
budget accounts assigned and authority to spend under. 

 
 A Committee member thanked the District for the benefits P cards provided as a 

timesaver and good addition for purchasing.  It was also acknowledged that the Policy is 
well aligned.  

 
 Questions were raised regarding charitable donations and the Secretary Treasurer asked 

that if any committee members had further questions, to please submit them in advance 
so that responses could be provided at the next Policy meeting. 

 
 ACTION:  It was AGREED that further discussion and specific questions be submitted in 

advance of the next Policy meeting and the Policy Section be further reviewed.  
 
4. SECTION 700:  FACILITIES  

 The Executive Director, Facilities Services provided a report with an updated summary of 
the proposed changes under Phase 1 of the Facilities specific policies review 
and revision timeline with the agenda package.  
 
The Executive Director spoke to the changes made as provided by the Richmond 
Teachers’ Association (RTA) through some initial feedback from the previous Policy 
meeting.  The number of MLAs and MPs was updated, and a summary of changes 
included.   
 
Following some further comments and feedback, it was determined that Phase 1 was 
ready to be sent out for Stakeholder Review.   
 
ACTION:  It was AGREED that a Notice of Motion be brought to the February 24, 2021 Board 
meeting for a Recommendation at the March 31, 2021 Public Board Meeting to enter Phase 
1 of Facilities section into the Stakeholder Review Process. 

 
5. POLICY 105-R: District Code of Conduct: How We Learn and Work Together 
 Personal Use of District Supplies, Equipment and Facilities 
  The Executive Director, Facilities Services provided background to the Report that was  

attached with the agenda. 
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 The Executive Director noted that there have been significant challenges with Covid 19 
and custodians ensuring rooms and equipment are safely sanitized for school use.  With 
staff also utilizing school supplies, equipment and facilities outside of business hours 
there have been ongoing concerns with sanitization of equipment.  There is also risk and 
liability to the District associated with staff using District facilities and equipment without 
authorization that could be potentially significant.   

 
 The proposed revised Regulation would prohibit employees from using District supplies, 

equipment and facilities for anything other than authorized and normal business use. 
 
 The Committee had questions and comments on the suggested changes to the Regulation 

noting that staff had been able to use equipment and facilities over past years.   
 

ACTION:  It was AGREED that there would be more discussion and review around process 
for the revision to be brought back at a later date for further discussion. 

 
6. STATUS OF CURRENT AND ANTICIPATED ITEMS 

The Status document was updated to February 8, 2021 and the Chairperson highlighted the 
upcoming policies for review.  

 
6. NEXT MEETING DATES 

Following discussion on timing for the Policy Committee meetings, it was agreed by the 
Committee that going forward, the public meeting start at 11 am.  The next meeting is 
scheduled for Monday, March 8, 2021 at 11 am.  

 

7. ADJOURNMENT 
The meeting was adjourned at 11:33 am. 

 
 
Respectfully Submitted, 
 
 
 
Sandra Nixon, Chairperson 
Policy Committee 
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