RIC H MON D Richmond School District
7811 Granville Avenue, Richmond BCV6Y3E3

SCHOOL DISTRICT NO.38 Phone: (604) 668-6000

POLICY COMMITTEE
PUBLIC MEETING AGENDA

DATE: MONDAY, APRIL 19, 2021
11:00 AM
Via Zoom Webinar (access details via email)

The Richmond Board of Education acknowledges and thanks the First Peoples of the handgaminam

(hun-ki-meen-um) language group on whose traditional and unceded territories we teach, learn
and live.

1. ADOPT AGENDA

2. APPROVE MINUTES
Attachment: Minutes of meeting held February 8, 2021.

3. SECTION 600: FINANCE
Report from the Assistant Secretary Treasurer attached.

4.  STATUS OF CURRENT AND ANTICIPATED ITEMS
Attachment: Update to April 19, 2021

5. NEXT MEETING DATES
The next meeting is scheduled for Monday, May 17, 2021 at 11
am.

6. ADJOURNMENT

The Richmond School District is the best place to learn and lead
www.sd38.bc.ca
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School District No. 38 (Richmond)
7811 Granville Avenue, Richmond, BC V6Y 3E3

MINUTES OF PUBLIC MEETING OF POLICY COMMITTEE

Date: Monday, February 8, 2021 at 10:30 am
Via Zoom Webinar

Present: Sandra Nixon, Chairperson
Debbie Tablotney, Vice-Chairperson
Norman Goldstein, Member
Heather Larson, Member
Scott Robinson, Superintendent
Roy Uyeno, Secretary Treasurer
Maria Fu, Assistant Secretary Treasurer
Frank Geyer, Executive Director, Facilities Services
Liz Baverstock, Richmond Teachers’ Association
Tim McCracken, Richmond Teachers’ Association
Steve Wenglowski, Richmond Teachers’ Association
JW Cho, Richmond Teachers’ Association
lan Hillman, CUPE 716
Mark Hoath, Richmond Association of School Administrators
Wennie Walker, Richmond Association of School Administrators
Rebeca Avendano, Richmond Management Professionals Staff
Catherine Cleary, Executive Assistant (Recording Secretary)

The Chair called the meeting to order at 10:33 am.

1. ADOPT AGENDA
The agenda was adopted as circulated.

2. APPROVE MINUTES
The Minutes of the meeting held January 18, 2021 were approved as circulated.

3.  SECTION 600: FINANCE
The Assistant Secretary Treasurer spoke to the report as provided with the Agenda and
provided background on the revisions reviewed at the Finance and Legal and Audit
Committee meetings. It was noted that some policies are being renumbered or being
moved to other policy sections. The Finance section was reviewed in its entirety to
ensure that all policies reflect the District’s current financial principles and practices along
with government legislation and regulations.
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The Assistant Secretary Treasurer outlined key areas with the most revision work and
suggested rewrites, including Policy 611.4: Goods and Services. The Goods and Services
policy was revised to reflect standards not just price, and goods that the District
purchases must meet sustainability and “green” standards.

Some questions were asked regarding P (purchase) cards and who they are issued to in
the District. The Assistant Secretary Treasurer discussed the processes in place with cards
issued to Management or Administrator staff, and that P Cards are limited as they have
budget accounts assigned and authority to spend under.

A Committee member thanked the District for the benefits P cards provided as a
timesaver and good addition for purchasing. It was also acknowledged that the Policy is
well aligned.

Questions were raised regarding charitable donations and the Secretary Treasurer asked
that if any committee members had further questions, to please submit them in advance
so that responses could be provided at the next Policy meeting.

ACTION: It was AGREED that further discussion and specific questions be submitted in
advance of the next Policy meeting and the Policy Section be further reviewed.

SECTION 700: FACILITIES

The Executive Director, Facilities Services provided a report with an updated summary of
the proposed changes under Phase 1 of the Facilities specific policies review

and revision timeline with the agenda package.

The Executive Director spoke to the changes made as provided by the Richmond
Teachers’ Association (RTA) through some initial feedback from the previous Policy
meeting. The number of MLAs and MPs was updated, and a summary of changes
included.

Following some further comments and feedback, it was determined that Phase 1 was
ready to be sent out for Stakeholder Review.

ACTION: It was AGREED that a Notice of Motion be brought to the February 24, 2021 Board
meeting for a Recommendation at the March 31, 2021 Public Board Meeting to enter Phase
1 of Facilities section into the Stakeholder Review Process.

POLICY 105-R: District Code of Conduct: How We Learn and Work Together

Personal Use of District Supplies, Equipment and Facilities

The Executive Director, Facilities Services provided background to the Report that was
attached with the agenda.
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The Executive Director noted that there have been significant challenges with Covid 19
and custodians ensuring rooms and equipment are safely sanitized for school use. With
staff also utilizing school supplies, equipment and facilities outside of business hours
there have been ongoing concerns with sanitization of equipment. There is also risk and
liability to the District associated with staff using District facilities and equipment without
authorization that could be potentially significant.

The proposed revised Regulation would prohibit employees from using District supplies,
equipment and facilities for anything other than authorized and normal business use.

The Committee had questions and comments on the suggested changes to the Regulation
noting that staff had been able to use equipment and facilities over past years.

ACTION: It was AGREED that there would be more discussion and review around process
for the revision to be brought back at a later date for further discussion.

6. STATUS OF CURRENT AND ANTICIPATED ITEMS
The Status document was updated to February 8, 2021 and the Chairperson highlighted the
upcoming policies for review.

6. NEXT MEETING DATES
Following discussion on timing for the Policy Committee meetings, it was agreed by the
Committee that going forward, the public meeting start at 11 am. The next meeting is
scheduled for Monday, March 8, 2021 at 11 am.

7. ADJOURNMENT

The meeting was adjourned at 11:33 am.

Respectfully Submitted,

Sandra Nixon, Chairperson
Policy Committee
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RIC H MON D Richmond School District
7811 Granville Avenue, Richmond BCV6Y3E3

SCHOOL DISTRICT NO.38 Phone: (604) 668-6000

Report to the Policy Committee PUBLIC

DATE: April 14, 2021

FROM: Maria Fu, Assistant Secretary Treasurer

SUBJECT: Proposed Policy Revisions to Policy 600’s - Finance Section
BACKGROUND

It has been many years since the Policy 600’s - Finance section was reviewed in its entirety to
ensure they reflect our current financial principles and practices along with government legislation
and regulations.

CONSULTATION

The draft proposed revisions to the Policy 600’s - Finance section was reviewed and discussed at the
Finance and Legal Committee on February 19 and May 13, 2020 and the Audit Committee on March
2, May 4 and September 14, 2020.

In addition, the draft Policy 600’s - Finance section had its first review at the Policy Committee on
February 8, 2021. At that meeting, the Committee agreed to have specific questions submitted in
advance of the next meeting and have the Policy 600’s come back for one more review.

The March 8, 2021 Policy Committee meeting was cancelled and the Policy 600’s is coming to the
April 19, 2021 meeting. We have received no questions relating to Policy 600’s.

CONCLUSION

The revisions to policies and reglations in Policy 600’s - Finance section are intended to ensure the
financial health of the School District in attaining greater fiscal stability and better supporting
educational goals. The revisions are aimed to update the framework of accountability, financial
principles and functions, and authority and responsibility as they relate to the financial
management of the School District and adherence to government legislation and regulations.

The Policy 600’s — Finance section is ready for the Stakeholder Review Process.

Respectfully submitted,

Maria Fu

Assistant Secretary Treasurer

The Richmond School District is the best place to learn and lead
www.sd38.bc.ca
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Proposed Revised Policy 600’s - Finance

Proposed Revised Policy

Current Policy

Key Changes

Policy 600 Financial Management
(NEW)

Overall Financial Management
statement.

Policy 601 Budget
e  Regulation 601-R Budget

Policy 601 Budget
e  Regulation 601-R Budget
Capital Plan and Operating
Budget Preparation
e Guideline 601-G Budget
Capital and Operating
Budget Preparation

Revised to reflect the current
budget development and approval
processes with budget monitoring
and responsibilities, including
stakeholders’ participation.

Policy 611 Financial Controls (NEW)
e  Regulation 611-R Financial
Controls (NEW)

Establish policy and regulation for
financial controls.

Policy 611.1 General Banking
e  Regulation 611.1-R
General Banking

Policy 608 Selection of Financial
Institution
e  Regulation 608-R
Selection of Financial
Institution

Remove the administration of
Canada Savings Bond program
(program ended Nov 2107).

Policy 611.2 Investments
e  Regulation 611.2-R
Investments

Policy 611 Investments
e  Regulation 611-R
Investments

Revise to reflect current
investment practices without
separate criteria for different
funds.

Policy 611.3 Revenue Generation
e  Regulation 611.3-R
Revenue Generation

Policy 602.9 Funds Raised for
Schools
e  Regulation 602.9-R Funds
Raised for Schools
e  Guideline 602.9-G Funds
Raised for Schools
Policy 602.9.1 General Principles
for Revenue Generating Activities
e  Regulation 602.9.1-R
General Principles for
Revenue Generating
Activities
Policy 602.9.1.1 Disbursement of
Funds from District Revenue
Generating Activities
e  Regulation 602.9.1.1-R
Disbursement of Funds
from Revenue Generating
Activities
e Guideline 602.9.1.1-G
Disbursements of Funds
from District Revenue

Consolidate revenue generating
activities into one policy and
regulation.
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Proposed Revised Policy 600’s - Finance

Proposed Revised Policy

Current Policy

Key Changes

Policy 611.4 Purchasing Goods and
Services
e Regulation 611.4-R
Purchasing Goods and
Services (NEW)
e  Regulation 611.4.1-R
Method to Acquiring
Goods and Services (NEW)
e  Regulation 611.4.2-R
Competitive Bidding
Process (NEW)
e  Regulation 611.4.3-R
Selection of Vendor Bids
and Proposals (NEW)

Policy 603.1 Purchasing and
Tendering
e Regulation 603.1-R
Purchasing and Tendering
e  Regulation 603.3-R
Purchase Orders

Outline the principles of purchasing
all goods and services, the method
to acquire goods and services,
competitive bidding process, and
selecting and awarding of bids.
Update the purchasing process
based on value of the goods or
service purchased — with updated
value limits.

Acknowledgement that the District
complies with the spirit of intent of
all applicable trade agreements.
Set out product standards for
goods to be purchased.

Policy 611.5 Procurement Cards
(NEW)

e  Regulation 611.5-R
Procurement Cards
Regulation 611.5.1-R
Usage and Responsibility
(NEW)

Establish policy and regulations for
the use and responsibility of the
new procurement cards program.

Policy 611.6 Travel Expenses
e Regulation 611.6-R Travel
Expenses

e Regulation 603.9-R Travel
Allowances

Revised to include guiding
principles for travel expenses.

Policy 611.7 Charitable Donations
e  Regulation 611.7-R
Charitable Donations

Policy 602.7 Gifts Grants and
Benefits

Revised to reflect the definition
and conditions of charitable
donations and donations-in-kind
and adherence to CRA tax rules.

Policy 612 Authorization
e Regulation 612-R
Authorized Signatures

Policy 603.5 Approval and Payment
for Goods and Services
Policy 603.5.1 Authorized
Signatures
e  Regulation 603.5.1-R
Authorized Signatures-
Authorization to Contract

Contract obligation up to $50,000
revised signing officer from
Manager, Purchasing & Stores to
Assistant Secretary Treasurer or
designate.

Policy 613 Financial Audit

Policy 604.5 Audits
Policy 607 Selection of an Auditor
e Regulation 607-R
Selection of an Auditor

Revised to reference the School Act
regarding the appointment of
auditor instead of itemizing what
the audit entails.

Policy 613.1 Internal Audit (NEW)
e  Regulation 613.1-R
Internal Audit (NEW)

Establish policy and regulation for
internal audits.

Policy 621 Financial Reporting
e  Regulation 621-R Financial
Reporting

Policy 604 Financial Reports

Expand policy to cover the major
financial reporting requirements
and not just the audited financial
statements.

Policy 621.1 Financial Reporting-
School Based Funds
e Regulation 621.1-R
Financial Reporting —
School Based Funds

Policy 602.9 Funds Raised for
Schools
e  Regulation 602.9-R Funds
Raised for Schools
e  Guideline 602.9-G Funds
Raised for Schools

Outline the principles and
responsibilities of school based
funds.
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Proposed Revised Policy 600’s - Finance

Proposed Revised Policy

Current Policy

Key Changes

Policy 603.5.2 Petty Cash

Request to remove.
No active use of petty cash.
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POLICY COMMITTEE: STATUS OF CURRENT AND ANTICIPATED ITEMS

POLICY

Policy 101:
Developmental Objectives

STATUS

Requires revision upon
completion of District
Strategic Plan.

DATE/TIMELINE

2021 — following completion of Strategic
Plan

Policy 102:
Diversity and Inclusion

Requires revision

2021 — with the formation of the Anti-racis
Working Group, this along with the cultural
diversity work will be combined and worke
on in early Spring 2021

Policy 103 Bylaw:
Complaints by Students, Parents
& the Public

Requires revision

2021

Policy 105-R:

District Code of Conduct: How
we Learn and Work Together
Personal Use of District
Supplies, Equipment and
Facilities

Requires revision

Feb 8 2021 — Executive Director
presented Report and proposed Draft
revised Regulation to Policy Committee.
Guideline and Policy were reviewed at
the Nov 18, 2020 F&L Committee
meeting, that advised it be brought to
Policy for review.

Policy 204:
Creation & Revision of Policy
and Regulations

Requires revision

Spring 2021

Policy 502:

Student Behaviour and
Discipline

Policy 502.1:

Maintenance of Orderly
Conduct

Policy 502.2/502.2-R:

Student Suspension or Exclusion
from School

Policy 502.3/502.3-R:

Student Possession of Weapons

Requires revision

Jan 18 2021 — Update provided by Deputy
Suprintendent. Policies and regulations
will be updated in with District Code of
Conduct and brought back to the
Committee for further review and
feedback.

Policy 522/522-R:
Transportation

Requires revision

2021

Policy Section 600:
Finance

Requires revision

Feb 8 2021 — memorandum with
revisions/updates on policies for
stakeholder review and revision process
Apr 19 2021 — Report from Assistant ST
and final review of policies prior to NOM
to be brought to Board.

Policy Section 700:
Facilities

Revisions, etc. This will be
the work of the Facilities &
Building Committee and will

Nov 16, 2020 Policy meeting — Phase
One: Planning & Developmental update
provided
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POLICY COMMITTEE: STATUS OF CURRENT AND ANTICIPATED ITEMS

return for discussion and
review.

Jan 18 2021- revisions and updates will
be provided and guidelines included for
information.

Feb 8 2021 — further revisions/suggested
timeline to enter stakeholder review
process

Deadline for review process May 10 2021

Policy 804.1:

Community Use of Schools
Policy 804.4:

Fees for Use of District Facilities

2021

Fair Notice/Critical Incidents
Protocols/Policy 504.9/504.9-R

Nov 16 2020 — update
provided

An update will be provided at a future
meeting

Child Care Centres — Ministerial
Order to create policy

2021

Document Management Policy

On hold
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