
FINANCE AND LEGAL COMMITTEE 
PUBLIC MEETING AGENDA 

DATE: WEDNESDAY, FEBRUARY 17, 2021 
TIME: 11:00 AM 

LOCATION: VIA ZOOM MEETING LINK  

The Richmond Board of Education acknowledges and thanks the First Peoples of the hən̓q̓əmin̓əm̓
(hun-ki-meen-um) language group on whose traditional and unceded territories we teach, learn 
and live. 

1. ADOPT AGENDA

2. APPROVE MINUTES
Attachment: Public minutes from meeting held January 20, 2021

3. HUMAN RESOURCES UPDATE
Verbal – Executive Director, Human Resources

4. AMENDED ANNUAL BUDGET BYLAW
Recommendation - Assistant Secretary Treasurer

5. 2019/2020 AND 2020/2021 APPROVED BUDGET ADJUSTMENTS
Attachment – Assistant Secretary Treasurer

6. NEXT MEETING DATE – WEDNESDAY APRIL 21, 2021 at 11:00 am

7. ADJOURNMENT



School District No. 38 (Richmond) 
7811 Granville Avenue, Richmond, BC  V6Y 3E3 

FINANCE & LEGAL COMMITTEE PUBLIC MEETING MINUTES 

Minutes of a PUBLIC meeting of the Finance & Legal Committee held via Zoom Webinar 
meeting link, on Wednesday, January 20, 2021 at 11:00 a.m. 

Present: 
Debbie Tablotney, Committee Chairperson 
Ken Hamaguchi, Committee Vice-Chairperson 
Richard Lee, Trustee Member 
Heather Larson, Trustee Alternate 
Rick Ryan, Deputy Superintendent 
Roy Uyeno, Secretary Treasurer 
Maria Fu, Assistant Secretary Treasurer 
Laura Buchanan, Executive Director, Human Resources 
Frank Geyer, Executive Director, Facilities Services 
Liz Baverstock, President, Richmond Teachers’ Association 
Tim McCracken, 1st Vice-President, Richmond Teachers’ Association 
Ian Hillman, President, CUPE 
Roger Corbin, Richmond Management Administrators Professional Staff 
Andrew Scallion, President, Richmond District Parents Association 
Lynne Farquharson, Past President, Richmond Retired Teachers’ Association 
Wanda Plante, Executive Assistant (Recorder) 

Regrets:  Rob Laing, Executive Director, Learning and Business Technologies 

The Chairperson called the meeting to order at 11:02 am 

1. APPROVAL OF AGENDA
The agenda was adopted as circulated.

2. APPROVAL OF MINUTES
The minutes of the November 18, 2020 public meeting were approved as circulated.
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3. HUMAN RESOURCES UPDATE
The Executive Director, Human Resources provided a Remedy – Class Size and
Composition mid-year update and further advised that the District and the RTA  have
reached an agreement regarding outstanding unspent remedy funds accrued in previous
years.  She also provided a Foundations of a Healthy Workplace budget update,
including expenditures to date, remaining federal funds and one-time Operating Budget
Funds.  The planning for these funds is expected to be finalized by January 31 for
immediate introduction to district employees.

4. TRUSTEES’ EXPENSES
Following a brief discussion, it was agreed to forward the following:

RECOMMENDATION

WHEREAS the Board of Education of School District No. 38 (Richmond) is paying
for expenses incurred by the Trustees in the discharge of their duties,

BE IT RESOLVED that in accordance with the School Act, the Board of Education
of School District No. 38 (Richmond) approves Trustees’ expenses paid during
the three-month period ended December 31, 2020, in the amount of $1,570.02.

5. 2019-2020 STATEMENT OF FINANCIAL INFORMATION
The Assistant Secretary Treasurer advised that the district is required as part of the
Financial Act to publicly disclose specific district financial information.  The report
includes our latest year end audited financial information, statement of employee
remuneration (disclosing staff earning more than $75,000), and schedule of payments to
suppliers for goods and services over $25,000.  The Assistant Secretary Treasurer further
advised that the 2019-2020 Statement of Financial Information has been completed and
is posted on our district website.
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6. NEXT MEETING DATE – WEDNESDAY, FEBRUARY 17, 2021 @ 11:00 AM VIA ZOOM
MEETING LINK

7. ADJOURNMENT
The meeting adjourned at 11:22 pm.

Respectfully Submitted, 

Debbie Tablotney, Chairperson 
Finance and Legal Committee 
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Report to the Finance and Legal Committee 
Public 

DATE:       February 9, 2021        

FROM:     Maria Fu, Assistant Secretary Treasurer       

2020/2021 Amended Annual Budget Bylaw 

RECOMMENDATION 

THAT the Board of Education (Richmond) approve the reduction in the appropriation 
to the Local Capital Fund of $200,000 resulting in the 2020/2021 Local Capital 
Transfer amount from $4,897,000 to $4,697,500. 

AND FURTHER THAT the Board of Education (Richmond) approve the 2020/2021 
Amended Annual Budget Bylaw by way of three readings and that the Board 
authorizes the Chair of the Board, Superintendent and Secretary Treasurer to sign 
the 2020/2021 Amended Annual Budget Bylaw and submit the 2020/2021 Amended 
Annual Budget Bylaw together with the 2020/2021 Amended Annual Budget to the 
Ministry of Education by February 28, 2021.  

BACKGROUND 

As directed by the Ministry of Education, the 2020/2021 Amended Annual Budget (attached) 
has been prepared in accordance with the Public Sector Accounting Board (PSAB) standards 
for not for profit organizations, and Section 23.1 of the Budget Transparency and 
Accountability Act of the Province of British Columbia, supplemented by Regulations 
257/2010 and 198/2011 issued by the Province of British Columbia Treasury Board.  This 
format requires the Board to approve the 2020/2021 Amended Annual Budget Bylaw 
amount of $289,636,607 which is comprised of the Operating, Special Purpose and Capital 
Funds.  

The 2020/2021 Amended Annual Budget reflects the announced Interim Operating Grant 
from the Ministry of Education based on the September 30, 2020 student enrolment count. 
The February and May 2021 counts are based on estimates. 

2020/2021 HIGHLIGHTS 

Operating Fund: 

Revenue: (Schedules 2 & 2A) 

Overall, the 2020/2021 Amended Annual Budget Operating Fund revenue is $1.0 million 
less than the 2020/2021 Annual Budget.  It is mainly the result of: 
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• $2.0 million reduction in Operating Grant due to enrolment decline ($1.8 million) and
salary differential ($0.2 million),

• $0.5 million increase due to the Early Career Mentorship Funding,
• $0.3 million reduction in Continuing Education tuition revenue, and
• $0.8 million increase in tuition revenue due to increase uptake in International

Students.

Expenditures: (Schedules 2, 2B & 2C) 

Overall, the 2020/2021 Amended Annual Budget Operating Fund expenditures is $0.8 
million less than the 2020/2021 Annual Budget.  It is mainly the result of: 

• Increase in international teacher salaries (8.6 FTE - $0.9 million) due to increase in
international students,

• Increase in substitute costs ($0.5 million) due to increase sick and other leaves,
• Decrease in BSW’s (25 FTE - $1.5 million) [this is a reversal of the 2020/2021

Annual Budget one-time BSW additions, which are now being charged to the Federal
Safe Return to Class Grant],

• Decrease in additional services and supplies for Learning Services and Facilities
Services ($0.2 million), and

• Decrease in utility costs ($0.5 million) due to the increase ventilation costs in schools
being charged to the Federal Safe Return to Class Grant.

To balance the 2020/2021 Amended Annual Budget, the transfer to local capital was 
decreased by $0.2 million. 

Special Purpose Fund: (Schedules 3 & 3A) 

Overall, the 2020/2021 Amended Annual Budget Special Purpose Fund grant revenue 
received is $8.5 million higher than the 2020/2021 Annual Budget.  It is mainly the result 
of: 

• One-time Provincial Safe Return to Schools funding ($1.5 million),
• One-time Federal Safe Return to Class funding ($7.8 million),
• Increase in the CEF Staffing funding ($2.9 million), and
• Decrease in School Generated Funds ($3.7 million) due to COVID-19 restrictions.

The corresponding expenses of the Special Purpose Fund are adjusted accordingly. 

Capital Fund: (Schedule 4) 

The decrease in the transfer to Local Capital from the Operating Fund ($0.2 million) is 
reflected in the Capital Fund.   

Respectfully submitted, 

Maria Fu 
Assistant Secretary Treasurer 
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Report to the Finance and Legal Committee  
Public 

DATE:       February 8, 2021        
 

FROM:     Maria Fu, Assistant Secretary Treasurer        
                            

  
2019/20 and 2020/21 Approved Budget Adjustments 

Status Update as at January 31, 2021 
 
 
This memorandum is provided for information purposes only; no further action is required at 
this time. 
 
INTRODUCTION 
 
During the 2019/20 and 2020/21 budget process, the Board approved budget adjustments 
totaling $7,326,000 and $3,518,000 respectively. 
 
The following report is the status update for each of the 2019/20 and 2020/21 Board 
approved budget adjustments plus the carryforward of the 2018/19 approved item of 
$200,000 for video surveillance that was reinitiated in 2019/20. 
 
 
 
 
Respectfully submitted, 
 
 
Maria Fu 
Assistant Secretary Treasurer 
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19-20 and 20-21 Budget Additions-update JAN 2021 master-F and L (1).xlsx

School District No. 38 Richmond
2019/20 to 2020/21 Approved Budget Adjustments (include 2018/19 Cfwd) - UPDATE January 2021

Description
One-Time / 

Ongoing
Staff 

Responsible FTE $ Staffing Services & Supplies Other Status - Update Jan 2021

Carried Forward from 2018/2019 Approved Budget Adjustments

Video Surveillance One-time Rob Laing 200,000 200,000 Working on a RFP.  Still preparing to move ahead with this
The request is for $600,000 to fund a pilot project but it has been delayed due to network team being
to install a video surveillance system in10 secondary pulled to support numerous seismic projects and changing 
and 5 elementary schools. (Estimated funding over 3 years is $600,000) priorities due to the pandemic.

Total 2018/2019 Budget Adjustments 0.0 200,000 0 0 200,000

2019/2020 Budget Adjustments

District PA Systems Replacement One-time Rob Laing 460,000 460,000 32 schools have now been fully completed.  5 addiitional
PA systems in schools are over 12 years old and Year 2 of 3 schools have been wired and are waiting for speakers
head end units, speakers and wiring is failing. to be installed.  Project is continuing.
Upgrading to new IP based standards is 
recommended. PA systems are vital for safety 
and security in our schools. (Estimated funding over
3 years is $1,400,000; year 1 approved in 2018/19)

Fleet Maintenance Vehicles Replacement One-time Frank Geyer 500,000 500,000 Completed.
Replacement of aging vehicles is requested to Year 2 of 2
ensure maintenance and operations staff can
safely operate vehicles and reduce maintenance costs
(Estimated funding over 2 years is $900,000; year 1 approved in 2018/19)

Emergency Preparedness On-going Rick Ryan 34,000 34,000 All emergency containers purchased.
Request is for continuation and support of District Emergency One-time 300,000 165,000 135,000 All Level 2 training completed.
Preparedness Plan including training and resources that will All supplies purchased.
focus on district response to critical incidents,
natural disasters and emergency situations ($350,000 approved for Year 1 in 2018/19)

Video Surveillance One-time Rob Laing 200,000 200,000 Working on a RFP.  Still preparing to move ahead with this
The request is for $600,000 to fund installation of a video Year 2 of 3 project but it has been delayed due to network team being
video surveillance system in school and district sites pulled to support numerous seismic projects and changing 
 (Estimated funding over 3 years is $600,000; year 1 approved in 2018/19) priorities due to the pandemic.

Classroom Audio-Video Support One-time Rob Laing 2.0 190,000 165,000 25,000 The AV Tech position was filled last year along with a district
This request is to support the urgent and on-going electrician (The electrician was a shared position between
need for installation of fixed projectors in classrooms. this budget item and a seismic budget item).
Currently there is a significant demand and backlog of installs AV team is fully caught up with installations and is working
due to insufficient dedicated labour for this project with carpeters and electricians to address ongoing AV
(This was an approved request from 2018/19 for a one-time work orders that are submitted.
pilot; the request is to make this on-going)
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19-20 and 20-21 Budget Additions-update JAN 2021 master-F and L (1).xlsx

School District No. 38 Richmond
2019/20 to 2020/21 Approved Budget Adjustments (include 2018/19 Cfwd) - UPDATE January 2021

Description
One-Time / 

Ongoing
Staff 

Responsible FTE $ Staffing Services & Supplies Other Status - Update Jan 2021
Playground Equipment Replacement Support One-time Roy Uyeno/ 540,000 540,000 Ongoing-working on identifying schools that need partial
This request is to establish district support for Frank Geyer replacement or major repairs.
playground equipment replacement in collaboration with Carryforward funds to 2021/22.
School/PAC fund raising initiatives to provide
funds to assist schools in purchasing new playground
equipment. This is in addition to the Ministry of Education
capital program for playground equipment.  (Estimated
funding over 10 years is $600,000; year 1 approved in 2018/19)

Student Leadership Development One-time Rick Ryan 167,000 167,000 Ongoing.
Request is for student leadership initiatives and opportunities Due to COVID-19, carryforward funds to 2021/22.
to develop leadership competencies including:
   • Student Leadership kits     $7,000
   •  3 Part RSB/TAO Student Leadership Development Series $50,000
   • Student Leadership Innovation Grants  $50,000
   • Leadership Challenge Training for 20 teachers. $60,000

Solar Energy Initiatives One-time Rick Ryan 200,000 200,000 Ongoing.
This request is to cover funds for various solar energy initiatives Due to COVID-19, carryforward funds to 2021/22.
as part of the environmental stewardship curriculum
development.  Solar Energy initiatives will primarily be an
 educational learning tool for students and teachers. The Solar Energy
Initiative Committee will oversee funding for various initiatives
and requests including Solar Wall, Solar Array and solar feasibility studies

ADST Elementary Program One-time Rick Ryan 105,000 30,000 75,000 Ongoing.
This request is to implement ADST mobile kits that are mobile Due to COVID-19, carryforward funds to 2021/22.
to promote Applied Design, Skills and Technology which is an
integral part of the new BC curriculum. In addition this request
is for one-time funds to provide suitable space and equipment
for five elementary schools to build educational capacity for ADST

ADST Maker Space Hub One-time Rick Ryan 100,000 100,000 Ongoing.
To support students in achieving the ADST big ideas, curricular Due to COVID-19, carryforward funds to 2021/22.
competencies and content, this request is to provide a district
ADST/Maker Space Hub for K-12 students and staff from across
the district to access. This "Hub" situated at Palmer Secondary
school would also host professional learning for both elementary
and secondary teachers.

Learning Spaces Furniture & Equipment One-time Lynn Archer 900,000 900,000 Funding allocated to 11 schools in Spring 2020.
This request is intended to provide one-time funding to support Ongoing.
schools' abilities to reframe existing learning spaces to offer Due to COVID-19, carryforward funds to 2021/22.
greater flexibility and choice to support student learning.
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19-20 and 20-21 Budget Additions-update JAN 2021 master-F and L (1).xlsx

School District No. 38 Richmond
2019/20 to 2020/21 Approved Budget Adjustments (include 2018/19 Cfwd) - UPDATE January 2021

Description
One-Time / 

Ongoing
Staff 

Responsible FTE $ Staffing Services & Supplies Other Status - Update Jan 2021
Staff Training and Development One-time Laura Buchanan 500,000 500,000 Ongoing.
This request would provide one-time funding to support Rob Laing Due to COVID-19, carryforward funds to 2021/22.
staff training in technology and change management

Assessment-Innovation-Technology On-going Lynn Archer 1.0 95,000 95,000 137 iPads and covers purchased Fall 2020.
This request is to hire 1.0 fte teacher consultant for Learning One-time 175,000 175,000 Position filled.
Technology to provide professional learning and technology
support for educators engaging in new assessment practices. 
In addition, this request would increase the amount of
assessment/CSL innovation grant funding for school teams and
provide for additional iPad devices for each teacher who is part of the assessment/CSL school team

Educational Change through Innovation Grants One-time Lynn Archer 100,000 100,000 In Fall 2019, allocated $186,500 in grants to schools.
Current innovation grant budget is $200,000 In Fall 2020, allocated $190,500 in grants to schools
Given rapid pace of innovation being driven by Ongoing.
requirements of revised curriculum, the current
budget is restricting staff innovation opportunities
This request would increase annual funding of innovation
grants from $200,000 to $300,000

Education Curriculum Support On-going Lynn Archer 2.0 190,000 190,000 ADST, Fine Arts positions filled (1.6 FTE).  PHE not filled.
This request is to hire part-time teacher consultants in the
learning areas of Arts, Social Studies, ADST and Physical Health
education which need more support in curriculum 
implementation, assessment practices and evidence based
pedagogies

Career and Alternate Programs Support On-going Jane Macmillan 2.0 100,000 100,000 Positions filled.
This request is to support the career program work experience On-going 0.4 20,000 20,000
and employment readiness program through addition of 
4 .0 fte support staff in Career Programs and 0.4 fte support
staff for the Stretch/Horizons Program

Summer Learning and Psych Ed Assessments One-time Jane Macmillan 138,000 138,000 Not offered during summer 2020 due to COVID-19.
This request is to pilot a program where teachers are paid to May need to carryforward funds to 2021/22.
attend training and pro-d outside of regular hours of work
given the lack of available TTOCs. In addition this request will
provide funding for 20 Psych Ed assessments to be completed
during summer break

Learning Services On-going Jane Macmillan 4.2 409,000 409,000 Positions filled except 0.4 FTE PHE on hold.
This request is to support additional non-enrolling teacher 
staffing for at risk students including early literacy intervention,
Environmental Sustainability and Speech Language Pathologist
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19-20 and 20-21 Budget Additions-update JAN 2021 master-F and L (1).xlsx

School District No. 38 Richmond
2019/20 to 2020/21 Approved Budget Adjustments (include 2018/19 Cfwd) - UPDATE January 2021

Description
One-Time / 

Ongoing
Staff 

Responsible FTE $ Staffing Services & Supplies Other Status - Update Jan 2021
Works Yard Health & Safety On-going Frank Geyer 20,000 20,000 Delay due to branch reorganization, to be reviewed by
This request is to establish a health & safety budget for the new manager (J. Canlas).  May need to carryforward funds 
Works Yard to provide training, equipment and work station to 2021/22.
upgrades

Maintenance, Operations and Transportaion Staff Pro-D On-going Frank Geyer 10,000 10,000 Due to COVID-19, carryforward funds to 2021/22.
This request would increase the Pro-D budget by $10,000
(currently $10,000) to allow more training and workshops

Maintenance & Operations On-going Frank Geyer 2.0 100,000 160,000 (60,000) Positions filled.
This request adds additional staffing and support to One-time 80,000 80,000 Delay due to branch reorganization, to be reviewed by
maintenance and operations departments to improve new manager (K.Wilkins).  May need to carryforward funds 
service levels for the following: to 2021/22.
    Grounds Worker                    1.0 fte  -  $ 60,000
    Transportation  1.0 fte   $ 40,000  (convert Coordinator to Assoc Mgr)
    Pest Control Technician 1.0 fte $60,000 (convert contracted services)
     Security                                 $80,000 (digital key lock boxes)

Zero Waste Initiative One-time Frank Geyer 50,000 50,000 Completed.
To improve our low diversion rate (40%) the Energy &
Sustainability Team is working with our 48 schools to help them
recycle more materials and divert organic wastes to composting
and reduce the gargace that gets sent to landfills. This request
is to provide more recycle stations and compost bins so that we
can reach our targeted 50% diversion rate

Richmond International Education - Staffing On-going Lynn Archer 2.0 237,000 210,000 27,000 Positions filled except for Homestay Assistant Coordinator.
RIE needs are evolving as program options expand and diversity (0.4) (27,000) (27,000) Significant decline in homestay placement this year due
of international students change. In order to support the needs to COVID-19.
of the various programs, this request proposes to add new 
positions to support the in house homestay program, marketing
and increase the travel and marketing budget
   Homestay Manager (exempt) 1.0 fte  $105,000
   Homestay  Asst Coordinator (CUPE) (0.4 fte) ($27,000) (reduce hours)
  Marketing Manager (exempt) 1.0 fte $105,000
   Travel & Marketing budget increase $27,000

Leadership Development One-time Laura Buchanan 100,000 100,000 Ongoing.
This request proposes to continue the commitment to Due to COVID-19, carryforward funds to 2021/22.
growing leadership abilities of our administrators and
managers with a focus on coaching, managerial skills, strategic
change and professional growth. Additional resources are
requested to support these initiatives
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19-20 and 20-21 Budget Additions-update JAN 2021 master-F and L (1).xlsx

School District No. 38 Richmond
2019/20 to 2020/21 Approved Budget Adjustments (include 2018/19 Cfwd) - UPDATE January 2021

Description
One-Time / 

Ongoing
Staff 

Responsible FTE $ Staffing Services & Supplies Other Status - Update Jan 2021
Career Life Connections - Staffing One-time Laura Buchanan 3.0 285,000 285,000 Positions filled.
Secondary graduation requirements under the new education
curriculum continue to be implemented. Secondary schools have
spent considerable time and effort this year in preparation for
this new curriculum. This budget request proposes 3.0 fte of
additional one-time teacher fte to support the first year of
implementation of this new program

Health & Safety Department One-time L. Buchanan 75,000 75,000 $19,840 remaining, will be spent by June 30 2021.
In order to reach full compliance with various WorkSafe BC On-going 28,000 28,000 Unspent to date - will be requesting carryforward to 2021/22.
legislation and collective agreement provisions, additional
funding is rquested for worksite first aid attendants coverage,
joint occupational health & safety training, indoor air quality
mitigation, ergonomic requirements, job demands analysis
and audiometric testing

Print Optimization Project - Technology One-time Rob Laing 100,000 100,000 Completed.
Historically each secondary school has had 2-3 main workhorse
copier devices that were able to manage high volume and
multi-function printing/copying. In addition, schools had many
smaller capacity printers throughout their buildings. The Print
Optimization project replaces that model with a reduced number
of medium capacity mult-function devices (MFD) located strategically
throughout each school. It has become evident that although
pedagogy and practice are shifting, there is still a need to produce
large multi-page packages of information for students. To 
overcome this issue, it is requested that one medium capacity
MFD in each secondary school be replaced with a larger capacity
and faster device to handle large multi-page print packages

Technology Infrastructure Upgrades One-time Rob Laing 1.0 810,000 53,000 757,000 Continuing to work on various tech infrastructure upgrades.
With the continual integration and prevalence of technology On-going 35,000 35,000
in our education curriculum and business operations, it is 
critical that we plan for the future to ensure we are able to
provide the highest level of support and services to our students
and staff. Additional funding likely over multiple years will be
required in order to implement some of the priority areas that
will come out of the IBM IT Optimization Review. Based on the
preliminary report that has been shared, this budget proposal
is a general request for funds to support IT investments in areas
such as Wifi upgrades, risk management, service improvements,
end user device strategy and network management

Total 2019/2020 Budget Adjustments 19.2 7,326,000 1,798,000 1,336,000 4,192,000
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19-20 and 20-21 Budget Additions-update JAN 2021 master-F and L (1).xlsx

School District No. 38 Richmond
2019/20 to 2020/21 Approved Budget Adjustments (include 2018/19 Cfwd) - UPDATE January 2021

Description
One-Time / 

Ongoing
Staff 

Responsible FTE $ Staffing Services & Supplies Other Status - Update Jan 2021

2020/2021 Budget Adjustments

District PA Systems Replacement One-time Rob Laing 2.0 592,000 132,000 460,000 Positions filled.
PA systems in schools are over 12 years old and Year 3 of 3 32 schools have now been fully completed.  5 addiitional
head end units, speakers and wiring is failing. schools have been wired and are waiting for speakers
Upgrading to new IP based standards is to be installed.  Project is continuing.
recommended. PA systems are vital for safety 
and security in our schools.  This request also includes
2.0 fte data installer positions for a 1 year term. (Estimated
funding over 3 years is $1,512,000; year 1 and 2 approved for $920,000)

Emergency Preparedness One-time Rick Ryan 140,000 140,000 Completed:
Request is for continuation and support of District Emergency Year 3 of 3  - Water/Food Ration Replacement 5 year plan
Preparedness Plan including training and resources that will  - Student reunification signage
focus on district response to critical incidents, natural disasters  - Cook Elem lockdown window covering (new wing)
and emergency situations ($684,000 approved for Year 1 and 2)  - Emergency radios and licenses

 - Emergency top up supplies
 - ICS Hi-Vis vests
RDA Training on hold - carryforward funds to 2021/22.

Director of Instruction - Curriculum and Technology On-going Scott Robinson 1.0 179,000 179,000 Position filled.
The Board approved the addition of a temporary (18 month) 
Director of Instruction (Curriculum and Technology) position
beginning January 2019 to June 2020. The position now
supervises over thirty learning services staff and has become an
integral part of the leadership and supervision of curriculum,
assessment and communicating student learning in the school
district. This request is for the Director of Instruction (Curriculum
and Technology) be approved as an ongoing position effective
July 1, 2020.

SOGI Policy Implementation Funding One-time Scott Robinson 50,000 50,000 Funds are being allocated on a case by case basis for items
In June 2018, the Board approved Policy 106 - SOGI. As part of Year 1 of 2 such as books, masks and support for Rainbow clubs and GSA.
the policy implementation, a formal advisory committee was formed Carryforward funds to 2021/22.
comprised of stakeholder groups and community partners. The
Committees goals require financial support for a number of
initiatives including instructional materials, library books, guest
speakers, innovation grants, release time for educators and
provide support to student through Rainbow Cafes and
Gay/Straight Alliance clubs. This request is for $100,000 over two years

Intranet Assessment and Planning One-time Scott Robinson 50,000 50,000 Review in progress.  Anticipated completion June 2021.
Feedback received indicates that the district intranet ("the Portal")
is difficult to navigate and not meeting employee needs. This
request is to contract the services of a qualified vendor to evaluate
the current intranet and provide a complete assessment of the
current intranet and develop a functional plan for moving forward.
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19-20 and 20-21 Budget Additions-update JAN 2021 master-F and L (1).xlsx

School District No. 38 Richmond
2019/20 to 2020/21 Approved Budget Adjustments (include 2018/19 Cfwd) - UPDATE January 2021

Description
One-Time / 

Ongoing
Staff 

Responsible FTE $ Staffing Services & Supplies Other Status - Update Jan 2021
Communications Specialist On-going Scott Robinson 1.0 70,000 70,000 Position filled.
There are a number of areas within the Communications
department that require additional attention including monitoring
social media feeds, overseeing translation of Chinese language media,
overseeing distribution of various internal newsletters, managing
media channels and providing advice to support and improve
school websites. This request funding a full-time Communications
Specialist to support the department.

Musical Instrument Repair One-time Rick Ryan 20,000 20,000 Ongoing.
This request is to increase the Musical Instrument Repair budget Due to COVID-19, carryforward funds to 2021/22.
from $42,500 to $62,500 as the district is unable to meet all the 
requests to repair and maintain musical instruments used by
our students.

Trauma-Informed Practice: Train the Trainers One-time Rick Ryan 50,000 50,000 Ongoing.
Trauma-Informed Practice is considered a key component in Due to COVID-19, carryforward funds to 2021/22.
supporting those with SEL and Mental Health concerns. Trauma-
Informed Practice is an areas that the District needs to build capacity
in order to support our most vulnerable learners. This request is for
one-time funding to build capacity in this area.

French Immersion Staffing Support One-time Lynn Archer 20,000 20,000 Ongoing.
This budget request is focussed on providing a pool of TTOC time Due to COVID-19, carryforward funds to 2021/22.
to FI teachers to recognize that FI teachers often have more 
challenging time finding appropriate resources in French to support
learning.

Aspen Program Admin Support One-time Laura Buchanan 1.0 150,000 150,000 Underway, this position was in place as of July 1 2020 
For 2019/2020 an additional Secondary VP was allocated to and will continue until June 30 2021.  The funding
MacNeill Secondary on a temporary basis to address demands will be fully spent.
of the Aspen program which require significant administrator
time. This request is to continue for a second year an additional
Secondary VP be allocated while a review of staffing and program
needs is conducted.

Foundations of a Healthy Workplace One-time Laura Buchanan 50,000 50,000 This work is underway, offering a wide range of 
The District has initiated a program to support all employees in programming this year.  The funding is expected to be
their health and well being. One-time funding is being requested fully utilized by June 30 2021.
to support various initiatives under this program including
mental health support, career counselling/coaching, nutrition and
sleep optimization, immunizations, first aid training and
on-site health testing.

Health & Safety - Joint Health & Safety Committee Training On-going Laura Buchanan 40,000 27,000 13,000 This work is underway - training has been held over the 
This request is to provide on-going funds to cover annual training year and will continue upon request.
for new JHSC members and ongoing members.
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19-20 and 20-21 Budget Additions-update JAN 2021 master-F and L (1).xlsx

School District No. 38 Richmond
2019/20 to 2020/21 Approved Budget Adjustments (include 2018/19 Cfwd) - UPDATE January 2021

Description
One-Time / 

Ongoing
Staff 

Responsible FTE $ Staffing Services & Supplies Other Status - Update Jan 2021
Technology - District iPad Refresh One-time Rob Laing 60,000 60,000 120 iPads were ordered in November and should be arriving
The District currently has 12 sets of 30 iPads that are distributed Year 1 of 3 any day.  These iPads will be set-up and available for
to schools for various lengths of time. This request is to replace schools to use as soon as they are ready.  Technology
this aging fleet (5 years old) over 3 years at a cost of $60,000 inventory with suppliers has been depleted during the
per year. Total cost over 3 years will be $180,000 pandemic so orders are taking longer to fulfill and ship.

Technology -  Infrastructure Upgrades One-time Rob Laing 377,000 377,000 Continuing to work on various tech infrastructure upgrades.
With the continual integration and prevalence of technology Year 1 of 2 WiFi Upgrades - continuing to increase density of wireless
in our education curriculum and business operations, it is access points in schools.
critical that we plan for the future to ensure we are able to Security Upgrades - in the process of licensing new software
provide the highest level of support and services to our students for cloud back-ups.  Also, in the process of selecting a
and staff. Additional funding likely over multiple years will be security awareness and training tool to implement for 
required in order to implement some of the priority areas that staff.
have come out of the IBM IT Optimization Review. This budget COVID has delayed some of these projects due to 
proposal is a general request for funds to support further IT needing to prioritize staffs' attention to other areas. 
developments including Wifi upgrades, security awareness and
training and various service improvements and optimization to
core technology systems and infrastructure.
This request covers costs of $817,000 over a two year period with
Year 1 costs of $577,000 and Year 2 costs of $240,000

Maintenance & Operations - Drainage Upgrades to Play Fields One-time Frank Geyer 100,000 100,000 Ongoing.
Many of our school play fields are requiring improvements to Carryforward funds to 2021/22.
drainage as current systems are clogged and failing. This request
is to provide funding to repair/upgrade existing drainage systems.

Maintenance & Operations - COVID Enhanced Cleaning One-time Frank Geyer 25.0 1,500,000 1,500,000 Reversed in 20/21 Amended Budget.
To meet enhanced cleaning requirements as per the COVID-19 Additional BSW funded from SRTC one-time grant.
Health and Safety Guidelines for the K-12 Setting, additional
custodial staffing focussed on disinfecting and cleaning of high
touch surfaces in our schools will be needed.

Building Capacity for First Peoples' Courses One-time Scott Robinson 0.7 70,000 70,000 Two blocks of First Poeples courses are currently being
To support enrolment in First People's Courses, this proposal is for offered at two secondary schools with limited enrolment.
a request for funds to build capacity in teachers and to support Carryforward funds to 2021/22.
their professional learning opportunities to inspire more teachers
to teach these courses. The proposal is also to provide resources
for secondary schools to be used in English, Math and Science 
classes at the grade 8-10 level in order to build student interest.

Total 2020/2021 Budget Adjustments 30.7 3,518,000 2,148,000 473,000 897,000

Total Budget Adjustments 49.9 11,044,000 3,946,000 1,809,000 5,289,000
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