
FACILITIES & BUILDING COMMITTEE 
PUBLIC MEETING AGENDA 

DATE: MONDAY, JUNE 24, 2019 
TIME: 5:00 PM 

LOCATION: 1ST FLOOR BOARDROOM OF THE SCHOOL BOARD OFFICE    

The Richmond Board of Education acknowledges and thanks the First Peoples of the hən̓q̓əmin̓əm̓  
(hun-ki-meen-um) language group on whose traditional and unceded territories we teach, learn 
and live. 

1. INTRODUCTIONS

2. ADOPT AGENDA

3. APPROVE MINUTES
Attachment: Minutes of meeting held May 27, 2019

4. COMMUNITY ENERGY & EMISSIONS PLAN (CEEP)
Presentation – Sustainability Project Manager, City of Richmond

5. CARBON REPORT
Manager – Energy & Sustainability

6. CAPITAL PROJECTS UPDATE [standing item]
Attachment – Executive Director, Planning & Development

7. LONG RANGE FACILITIES PLAN [standing item]
Attachment – Executive Director, Planning & Development

8. SCHOOL BUILDING PLANNING REVIEW PROCESS – SEISMIC MITIGATION PROJECTS
Attachment – Executive Director, Planning & Development

9. AFG PROJECTS UPDATE FROM MAINTENANCE
Attachment – Director, Maintenance, Operations & Transportation

10. 2019-20 SEP PROJECTS UPDATE
Attachment – Director, Maintenance, Operations & Transportation



 
 

11. NEXT MEETING DATE – TENTATIVE, THURSDAY, SEPTEMBER 26, 2019 
 

12. ADJOURNMENT  
 



School District No. 38 (Richmond) 
7811 Granville Avenue, Richmond, BC  V6Y 3E3 

FACILITIES AND BUILDING COMMITTEE MEETING MINUTES 

Minutes of a PUBLIC meeting of the Facilities and Building Committee held in the 1st floor 
Boardroom of the School Board Office, 7800 Granville Road, Richmond, BC, on Monday, May 27, 
2019 at 5:00 p.m. 

Present: 
Debbie Tablotney, Committee Chairperson 
Sandra Nixon, Committee Vice-Chairperson 
Norm Goldstein, Trustee Member 
Donna Sargent, Trustee, Alternate 
Scott Robinson, Deputy Superintendent of Schools 
Frank Geyer, Executive Director Planning and Development 
Liz Baverstock, President, Richmond Teachers’ Association 
Steve Wenglowski, 2nd Vice President, Richmond Teachers’ Association 
Jose Pelayo, Co-President, RMAPS* 
Gus Lee, Manager, Health & Safety* 
Wanda Plante, Executive Assistant (Recorder) 

Regrets:  Roy Uyeno, Secretary Treasurer 
Mike Beausoleil, Director, Maintenance, Operations and Transportation 
Rebeca Avendano, Co-President, RMAPS 

*Present for a portion of the meeting

The Chairperson called the meeting to order at 5:06 pm. 

The RMAPS Co-President joined the meeting at 5:07 pm 

1. APPROVAL OF AGENDA
The agenda was amended and approved.
Add Five Year Capital plan as Item #6

2. APPROVAL OF MINUTES
Minutes from the April 24, 2019 meeting were approved as circulated.

3. EARLY EARTHQUAKE WARNING SYSTEM
An update on the early earthquake warning system was provided by the Manager, Health &
Safety where he highlighted a three-year pilot project (funded by Health & Safety) using
software for a mass communication system that will pre-warn students and staff at district
schools and work sites prior to an earthquake occurring.  He noted that online systems for 6
elementary schools have been completed and it is anticipated that 25 additional schools will
be completed by the end of summer.

Page 1



Discussion ensued regarding budget implications, preferred communication systems, 
requirements of additional staff training and development for earthquake preparedness at 
school sites as well as reviewing City of Richmond smart/safe challenge initiative. 

The Manager, Health & Safety departed the meeting at 5:33 pm. 

4. CAPITAL PROJECT UPDATE (Standing Item)
An update on numerous seismic project updates was provided by the Executive Director,
Planning and Development.

The RTA President expressed concern regarding the lack of RTA representation during seismic
design upgrades as set out in Board policy and RTA Collective Agreement language.  The
Executive Director, Planning and Development noted that RTA representation will be included
in future Project Steering Committee meetings.

Discussion ensued regarding a review of policy and “notwithstanding” language to better
define the Project Steering Committee’s role to ensure consistency and clarity of guiding
principles, continued improvement and refinement during the consultation and
communication process.

5. LONG RANGE FACILITIES PLAN (LRFP) UPDATE
The Executive Director, Planning and Development advised that an LRFP revision update
based on feedback received to date has been completed.  This information has also been
received by the Board, published on the District website and shared with stakeholders and
the Ministry.  Meetings with stakeholders have been scheduled and a 3rd Public Open House
has been confirmed on June 1st at Bridge Elementary.

6. 2020-2021 FIVE YEAR CAPITAL PLAN
A prioritized project presentation list including seismic remediation and school enhancement
projects was provided by the Executive Director, Planning and Development.  The report
clarified the Ministry’s seismic project ranking which was based on projected upgrade cost
per student.

A review of the various eight capital programs based within the Five Year Capital Plan
occurred and discussion ensued.

ACTION:  The recording secretary will distribute the seismic mitigation program SMP
projects to attendees.

7. MINUTES FOR INFORMATION
Minutes of the Child Care Development Advisory Committee from the April 3, 2019, February
6, 2019 and January 6, 2019 meetings were received.

ACTION:  Provide an update from the Child Care Development Committee at a fall meeting
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of the Facilities and Building Committee. 
 
8. NEXT MEETING DATE – Monday, June 24, 2019 @ 5:00 pm 
 
9.  ADJOURNMENT 
 The meeting adjourned at 6:16 pm. 
  
 
Respectfully Submitted, 
 
 
Debbie Tablotney, Chairperson 
Facilities and Building Committee 
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City of Richmond 
Community Energy & Energy Plan 
(CEEP) Renewal process 

June 24, 2019 

Richmond School Board 

Facilities and Building Committee 

richmond.ca/climateaction 
climateaction@richmond.ca 
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City of Richmond 2009: 
Greenhouse gas (GHG) reduction targets 

2014 
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City of Richmond  
2014 Community Energy & Emissions Plan (CEEP): 

expected GHG emissions reductions 

2015 
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Richmond: 2007 to 2015 

Population  

GHGs 
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City of Richmond  
2014 Community Energy & Emissions Plan (CEEP): 
Achieved and targeted GHG emissions reductions 
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Richmond community GHG emissions: 2007 - 2016 
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As of 2019, limiting climate change to 1.5oC  
is about the best the world can achieve 
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Limiting climate change to 1.5oC  
significantly reduces climate impacts 
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Limiting climate change to 1.5oC  
means fast, deep GHG reductions 
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2018 IPCC greenhouse gas  reduction targets 
relative to Richmond 2014 CEEP and targets 
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Federal / Provincial 
government plus 
Richmond OCP 

policies / programs 

2014 CEEP 
measures 

Electric vehicles 

 [Step Code] 

Low-carbon 
retrofits 

  “Big Breakthroughs” 
    (not included in CEEP 2014  
    measures) 
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Federal / Provincial 
government plus 
Richmond OCP 

policies / programs 

2014 CEEP 
measures 

Electric vehicles? 

Step Code? 

Low-carbon 
retrofits? 

  “Big Breakthroughs” 
    (not included in CEEP 2014  
    measures)      

           
                 ? 
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2015 

     
           

                 ? 
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• Stakeholder Workshop #1 
– Context, scope and timelines for CEEP Renewal Plan 

– “Open Space” agenda:  Stakeholders determine priorities for 
discussion 

 Thursday, June 20, 11:30 – 1:30 pm, Richmond City Hall 

• Stakeholder Workshop #2 
– Stakeholder feedback re: strategic directions and options for CEEP 

Renewal Plan 

 Wednesday, September 18, Richmond City Hall 

 

• Draft CEEP Open House 
 January 2020 

CEEP Renewal Stakeholder Workshops 
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CEEP Renewal public engagement 
events this summer and fall: 

 

 

richmond.ca/climateaction 

May  11 Public Works Open House 

Jun    25  Flagship "Ideas Fair" Event  

July   6  Richmond Community Day  

Jul     27-28 Maritime Festival  

Aug  10  Farm Festival 

Aug  14  Cambie Summer Fun Night  

Aug  30-31  Richmond World Festival 

Oct   1  “Strategic Directions” Public Event 

Jan   2020 Draft CEEP Open House 
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Thank you! 

 

 
 

 
Contact: 
Nicholas Heap 
Sustainability Project Manager 
nheap@richmond.ca 
(604) 276-4267 

richmond.ca/climateaction 
climateaction@richmond.ca 
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Report to the Facilities & Building Committee PUBLIC 

DATE: 24 June 2019 

FROM: Frank Geyer, Executive Director, Planning & Development 

SUBJECT: Capital Projects Update        

Major Capital Projects 

1. William Cook Elementary Seismic Upgrade, Partial Replacement & Addition ($13.9 Million)

• Concrete floor slab, wall framing, exterior doors and windows, roofing, electrical and
plumbing rough-in complete, interior finishing underway for addition, seismic foundation
upgrading work continuing around existing building to remain.

• Project is still on track for substantial completion in August 2020.

2. Hugh Boyd Secondary Seismic Upgrade & Partial Replacement ($10.7 Million)

• Partial demolition of the south end of Block 2 complete, concrete floor slab and underslab
plumbing and electrical rough-ins complete, wall construction underway for new Tech Ed
addition (replacing Block 4).

• Project still on track for substantial completion targeted for August 2020.

3. Robert J Tait Elementary Seismic Upgrade ($7.6 Million)

• Construction underway with substantial completion targeted for August 2020.

4. W D Ferris Elementary Seismic Upgrade ($8.5 Million)

• Design 99% complete.  Application for Building Permit completed.  Temporary
accommodations (four portables) in place.

• Construction start in July 2019 with substantial completion targeted for August 2020.

5. Mitchell Elementary Seismic Upgrade & Partial Replacement ($11.4 Million)

• Design 40% complete.  Advised by the City of Richmond that a variance in floor elevation
will not be granted, thus requiring a “bridge” to connect existing school to new addition that
will be 650mm higher.  Also, preloading of the site for the addition is required (scheduled
for late Summer).

• Possible addition of building envelope remediation work to the 1992 Block through Building
Envelope Program.  Expect updated Building Envelope Condition Assessment report and
costing from BC Housing for project funding by Ministry of Education mid-July.

• Targeting construction start in November 2019 and completion by June 2021.
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6. Manoah Steves Elementary Seismic Upgrade & Partial Replacement ($12.8 Million)  

• Design 40% complete.  Temporary relocation of Montessori Program to R.M. Grauer 
Elementary scheduled for Summer 2019. 

• Targeting construction start in November 2019 and completion by August 2021. 

7. F A Tomsett Elementary Seismic Upgrade & Addition (PDR Stage - $11.4 Million) 

• Project approval announcement from the Minister of Education 24 June 2019. 

• Retention of consultants and construction manager underway. 

• Targeting construction start in June 2020 and completion by January 2022. 

8. James McKinney Elementary & Maple Lane Elementary Seismic Upgrades (PDR Stage) 

• All consultants retained, work underway.  Targeting completion of Project Definition 
Reports 31 August 2019. 

9. James Whiteside Elementary & William Bridge Elementary Seismic Upgrades (PDR Stage) 

• All consultants retained, work underway.  Targeting completion of Project Definition 
Reports 31 October 2019. 

Local Capital Projects 

1. Short Term Accommodation Plan 

• Minor renovation of Administration Building 4th Floor to create additional enclosed office 
space (underway); 

• Minor renovation of H J Cambie Secondary 2nd Floor C Wing to accept relocation of Learning 
Services Teacher Consultants from Administration Building 3rd Floor by end of August 2019  
(design complete, work underway on Phase 1 – Conference Room and Staff Lounge, Phase 2 
to commence 02 July 2019); 

• Minor renovation of Administration Building 3rd Floor to accept relocation of Finance and 
Purchasing functions from 1st Floor (design complete) by end of October 2019; 

• Minor renovation of Administration Building 1st Floor to create Welcome Centre function 
and to consolidate Richmond International Education functions (design complete) by end of 
February 2020. 

2. Portables Relocations 

• Relocating two portables from Archibald Blair Elementary to A.R. MacNeill Secondary to 
accommodate Aspen program expanded needs.  

• Relocating one portable from Archibald Blair Elementary to R.A. McMath Secondary to 
accommodate resource program needs. 

• Contractors retained, in for Building Permit. Target completion August 2019. 
 
 
Frank Geyer, PEng, FMA  
Executive Director, Planning & Development 
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Report to the Facilities & Building Committee PUBLIC 

DATE: 24 June 2019 

FROM: Frank Geyer, Executive Director, Planning & Development 

SUBJECT: Long Range Facilities Plan (LRFP) Update         

Work is nearing completion on the new LRFP, which is a comprehensive plan that outlines how 
the school district will manage its facilities in order to deliver its educational programs in the 
most efficient, economic and effective manner possible. 

Developments since the May 27th Facilities & Building Committee LRFP Update include: 

1. Survey #3 and public consultation process concluded June 3rd;

2. Meetings with educational stakeholders (RTA, RMAPS, RDPA, CUPE) completed;

3. Board Workshop #8 held June 18th to discuss the updated draft LRFP and engagement
process; and

4. Pre-Final Draft Long Range Facilities Plan, based on feedback received to date and new data,
was completed and published on the District website
(https://www.letstalksd38.ca/8241/documents/17462) on June 19th.

The 2019 Long Range Facilities Plan is to be brought forward for approval at the June 26th 
Special Board Meeting. 

Frank Geyer, PEng, FMA  
Executive Director, Planning & Development 
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Report to the Facilities & Building Committee PUBLIC 

DATE: 24 June 2019 
 

FROM: Roy Uyeno, Secretary-Treasurer 
 Frank Geyer, Executive Director, Planning & Development             

                            
SUBJECT: School Building Planning Review Process – Seismic Mitigation Projects            

 
              

RECOMMENDATION 

THAT the Facilities & Building Committee recommends the following resolution be approved by 
the Board of Education: 

“NOTWITHSTANDING Policy 701.2 which sets out the school building planning review process 
THAT the Board of Education (Richmond) authorize the Superintendent and Secretary-Treasurer 
to undertake a simplified planning and consultation process for all Seismic Mitigation Projects.” 

POLICY CONSIDERATIONS 

Policy 701.2 and 701.2R outline the requirements for a school building planning process, 
including the need for a consultation process 

BACKGROUND 

On May 31st, 2018, the Richmond Board of Education and Ministry of Education entered into a 
Memorandum of Understanding that established the Richmond Project Team (RPT), with a 
mandate to accelerate the delivery of school seismic mitigation projects in the District and to 
maximize the number of seismic event-resistant seats in the District as quickly as possible.  
Since that time, the RPT has brought two projects to construction phase, four projects to design 
phase and are currently working on five more projects in pre-design phase.  The goal is to 
complete seismic mitigation upgrades on these and 25 additional schools in Richmond by 2030. 

The existing District Policy 701.2 and 701.2-R - School Building Planning Review Process was 
originally approved by the Board of Education 20 February 1995 and last updated 16 January 
2006.  The intent of the policy is to ensure that, for capital construction projects valued at 
either over $1.5 Million (Major Projects) or less than $1.5 Million (Minor Projects), a very 
thorough consultation process is followed.  For Major Projects, which seismic mitigation 
upgrades would be classified under due to their total project budget, the policy sets out the 
composition of a project “Steering Committee” which would number between 12 and 14 
members, and prescribes a very defined and detailed process through the project design 
stages. 
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The process set out in the policy can have significant benefit for projects where either the 
majority of a building is being replaced, a significant addition to the building is being 
constructed, or a whole new building is being constructed.  However for seismic mitigation 
projects whereby the majority of work consists of structural and/or substructural upgrades and 
the work may include a replacement of up to 40% of the existing building area, such an 
extensive planning and consultation process may not be warranted and would also significantly 
impact project delivery timelines and potentially costs. 

Staff are therefore recommending that the Board authorize the Superintendent and Secretary-
Treasurer to undertake a simplified planning and consultation process for all current and future 
seismic mitigation projects as follows: 

1. Instead of a project “Steering Committee”, a “Project Design Advisory Committee” be 
established once the design team is engaged, consisting of the following parties who would 
be invited to attend meetings and receive minutes: 

• Superintendent’s Representative - Area Superintendent or designate 
• Executive Director, Planning & Development or designate 
• Project Manager (Chair) 
• District Administrator, Emergency Preparedness & Seismic Liaison 
• School Administrator or designate 
• Board of Education Representative - Liaison Trustee for that school 
• Richmond Teachers’ Association Representative 
• School’s Parent Advisory Council Representative 
• Canadian Union of Public Employees, Local 716 Representative 

It would be the responsibility of all representatives to report Committee proceedings to the 
organizations they represent. 

When recommendations are being formulated by the Committee, there would be a 
minimum of five (5) members present. 

2. Frequency of meetings of the Project Design Advisory Committee would be based on the 
scope of the project: 

• for seismic mitigation projects not involving any major changes to the floor plan of a 
school (i.e. purely a structural upgrade with some upgrades to building systems and/or 
finishes), meetings would be held at the onset of design phase and at the 50%/95% 
design completion stages; 

• for seismic mitigation projects involving major changes to the floor plan of a school (i.e. 
seismic mitigation plus either an addition or partial replacement to the building), 
meetings would be held at the onset of design phase and at the 35%/70%/95% design 
completion stages.  

3. The purpose of the meetings would be to review the drawings, discuss scheduling and 
phasing, and to discuss other issues pertaining to the delivery of the project.  The 
contracted Prime Consultant and Construction Manager may also be present at these 
meetings as resources to the Project Manager. 
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4. Upon completion of design phase and prior to construction, the role of Project Design 
Advisory Committee will be complete and the committee ended. 

5. Regular Project Status Updates will be made by the Project Manager and posted on the 
Richmond School District Planning & Development Branch website and reported out to the 
Facilities & Building Committee by the Executive Director, Planning & Development 
throughout the life of each project. 

This simplified process would still provide for consultation with stakeholders and the school 
community, but would be more responsive to the time sensitive needs of the projects.  The 
recommended action is consistent with May 1st, 2017 Board approved motion: 

“NOTWITHSTANDING Policy 701.2 which sets out the school building planning review process 
that the Board of Education (Richmond) authorize the Superintendent and Secretary Treasurer 
to undertake a simplified planning and consultation process for the Cook Seismic Remediation 
Project.” 

 
 

 
Roy Uyeno, CPA, CGA 
Secretary-Treasurer 
 
 
 
Frank Geyer, PEng, FMA  
Executive Director, Planning & Development 
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FACILITIES AND BUILDING COMMITTEE 
(PUBLIC) 

DATE:   June 14, 2019  

FROM:     Mike Beausoleil, Director 
Maintenance, Operations & Transportation      

SUBJECT:  2019-20 AFG Projects Update    

For this year’s Annual Facility Grant (AFG), we received a total of $4,005,132 from the Ministry. 
This was the exact same amount provided last year. 

We received a number of project requests from the schools requesting for funding through the 
AFG.  The majority of the projects did not meet the AFG categories.  Some of the projects 
requested will be done through maintenance operational budgets.  

After a thorough review with our Maintenance Managers, Secretary-Treasurer and Department 
Forepersons, below is the departmental breakdown of this year’s AFG projects: 

DEPARTMENT 2019-20 2018-19 2017-18 
Carpentry/Roofing $ 1,623,428 $ 1,571,310 $ 1,588,021 
Electrical/Security $  387,651 $  853,322 $  291,998 
HVAC  $  666,000  $  582,000 $  611,000 
Painting/Floors $  205,000 $  300,000 $  506,600 
Plumbing $  346,700 $  264,000 $  270,000 
Health & Safety/Tech 
Services        

$   264,000 $   250,000 $  250,000 

Grounds $  252,353 $  170,500 $  218,828 
Energy $  260,000 
Others $      14,000  $  93,241 

TOTAL $4,005,132 $4,005,132 $3,828,688 

Please forward all inquiries to mbeausoleil@sd38.bc.ca or 604-668-6000 local 7830. 

Respectfully Submitted, 

Mike Beausoleil, Director 
Maintenance, Operations and Transportation 
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FACILITIES AND BUILDING COMMITTEE 
(PUBLIC) 

DATE:        June 14, 2019  

FROM:      Mike Beausoleil, Director 
Maintenance, Operations & Transportation      

SUBJECT:   2019-20 SEP Projects Update     

For this year’s School Enhancement Program (SEP), we received a total of $1,270,000 from the 
Ministry. 

After a thorough review with our Maintenance Managers, Secretary-Treasurer and Department 
Forepersons, below is the breakdown of this year’s SEP projects: 

SCHOOL 2019-20 2018-19 
Burnett Roof Replacement $    600,000 $ 600,000 
Burnett Mechanical Upgrade *$ 900,000 
Cambie Lighting Upgrade  $    480,000 
Cambie DDC Upgrade $    190,000 

TOTAL $1,270,000 $1,500,00 
*project in progress over 2 years (2018 – 2020)

Please forward all inquiries to mbeausoleil@sd38.bc.ca or 604-668-6000 local 7830. 

Respectfully Submitted, 

Mike Beausoleil, Director 
Maintenance, Operations and Transportation 
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